Notice of Public Meeting
San Diego River Conservancy
A public meeting of the Governing Board of
The San Diego River Conservancy
will be held Thursday,

March 12, 2020
2:00 pm – 4:00 pm

Meeting Location

San Diego County Administration Center
1600 Pacific Highway, Room 302
San Diego, California 92101

Tele-Conference Locations
Natural Resources Agency
1416 Ninth Street, Room #1311
Sacramento, CA 95814

Department of Finance
State Capitol, Room 1145
Sacramento, CA 95814

Contact:
Wendell Taper (619) 645-3183

Meeting Agenda

The Board may take agenda items out of order to accommodate speakers and to maintain a
quorum, unless noted as time specific.

1. Roll Call
2. Approval of Minutes (ACTION)

Consider approval of minutes for the January 9, 2020 meeting.

3. Public Comment (INFORMATIONAL)

Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for
representatives of organizations. Submission of information in writing is encouraged. The Board is
prohibited by law from taking any action on matters that are discussed that are not on the agenda; no
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adverse conclusions should be drawn by the Board’s not responding to such matters or public
comments.

4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL/ ACTION)
5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)
6. Health and Safety Report (INFORMATIONAL)
7. Contamination Study by San Diego State University (INFORMATIONAL)

San Diego State University (SDSU) Professors from the Department of Civil Construction and
Environmental Engineering will present an overview and summary of results from the study entitled,
“Increasing Preparedness in the San Diego River Watershed for Potential Contamination Events”
Presentation:
Natalie Mladenov, Ph.D, Associate Professor, SDSU
Alicia Kinoshita Ph.D, Associate Professor, SDSU
Matthew Verbyla, Ph.D, Associate Professor, SDSU

8. Main Street - Green Street Improvements - Proposition 68 (ACTION)

The City of El Cajon seeks $250,000, and Staff is recommending $250,000 in Proposition 68 grant funds
to install green street improvements including low impact devices and planters to improve storm water
runoff and to plant native trees along Main Street in the City of El Cajon. This proposed project will
support a larger project, the “El Cajon Transit Center Community Connection Improvements” project,
which was funded in part through the SANDAG Smart Growth Incentive Program.
Presentation:
Jeffrey Manchester, Principal Civil Engineer, City of El Cajon
Tony Mendoza, Associate Engineer, City of El Cajon
Recommendation:

Approve Resolution 20-03

9. Lindo Lake Restoration and Improvements to Public Access - Proposition 68

(ACTION) The County seeks $2,000,000, and Staff is recommending $250,000, in Proposition 68 grant funds

to restore Lindo Lakes County Park’s east basin, install native trees and vegetation, construct a fishing pier and
bird viewing station(s), and provide ADA access to a trail loop around Lindo Lakes.

Presentation:
Ieszic Formeller, Park Project Manager, County of San Diego Parks and Recreation
Recommendation:

Approve Resolution 20-04
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10. Executive Officer’s Report (INFORMATIONAL/ ACTION)

The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:
• Proposition 68 Update
• Proposition 1 Update

11. Next Meeting

The next regularly scheduled Board meeting will be held May 14, 2020, from 2:00 to 4:00 p.m.

12. Adjournment

Accessibility
If you require a disability related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call Wendell Taper at 619-645-3183 or Dustin Harrison 619-5254094
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State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

1

SUBJECT:

ROLL CALL AND INTRODUCTIONS

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

2

SUBJECT:

APPROVAL OF MINUTES (ACTION)
The Board will consider adoption of the January 9, 2020
Board Meeting.

PURPOSE:

The minutes of the Board Meeting are attached for
review.

RECOMMENDATION: Approve minutes

SAN DIEGO RIVER CONSERVANCY
Minutes of January 9, 2020 Public Meeting
(Draft Minutes for Approval on March 12, 2020)

CONSERVANCY Board Chair, Ben Clay called the January 9, 2020 meeting of the San Diego River
Conservancy to order at approximately 2:00 p.m.

Item 1. Roll Call
Members Present
Ben Clay, Chair
John Elliott
John Donnelly
Ruth Hayward
Stephen Houlahan
Dianne Jacob
Chris Lief
Amanda Martin
Cody Petterson
Elsa Saxod
Gail Sevrens
Scott Sherman
Gary Strawn
Conrad Wear

Public at Large
Kumeyaay Diegueño Land Conservancy
Wildlife Conservation Board (Via Phone 1:02pm)
Public at Large
City of Santee
Supervisor, County of San Diego, Second District (Arrived 1:04pm)
Department of Finance (Via Phone)
Natural Resources Agency (Via Phone)
Speaker of the Assembly
Public at Large
Department of Fish and Wildlife
Councilmember, City of San Diego, District 7
San Diego Regional Water Quality Control Board
Mayor, City of San Diego, Designee

Absent
Clarissa Falcon
Public at Large
Gina Moran
Department of Parks and Recreation
Kimberly Weinstein Department of Parks and Recreation
Staff Members Present
Julia Richards
Executive Officer
Wendell Taper
Administrative Services Manager
Dustin Harrison
Environmental Scientist
Hayley Peterson Deputy Attorney General

Item 2. Approval of Minutes
Elsa Saxod moved for approval of the minutes for the January 9, 2020 meeting and Stephen Houlahan
seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Chris Lief, Gail Sevrens, Cody
Petterson, Conrad Wear, Scott Sherman, John Elliott, Stephen Houlahan, Elsa Saxod (11-0-0)

Item 3. Public Comment (INFORMATIONAL)
No public comment.
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Item 4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)
Ben Clay and Dianne Jacob attend the opening of the Nature Center at Santa Ysabel, located near the headwaters
of the San Diego and San Dieguito Rivers.
Moving forward the Conservancy would like to focus on reforestation in the headwaters. It is vitally important to
replant trees after wildfires. The Conservancy is also working with various partners to identify sources of water quality
issues around the San Diego River. Finding the cause will inform policy makers and other agencies how to make
science-based decisions moving forward.
Particularly of concern is the trail from Dog Beach and the trails leading to Sefton Fields which are undermined.
By making the trails safe, accessible and user-friendly, conditions will be improved. He added Conservancy staff
continues to work with partners in the Sweetwater, Otay and Tijuana Rivers by compiling approved plans similar to
what was done in the San Diego River. Three Board members will help provide guidance to make the Consortium
Program successful.

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION)
Hayley Peterson reminded Board members Form 700 is due on April 1st this year. There are two option board
members may file the form online or submit a hardcopy to Conservancy staff no later than March 20 so it can be
submitted by April 1.
Ben Clay asked about the ethics certification, due this year.
Julia Richards responded yes ethics are due every two years and it is that time of year again. Since Board Members
submitted on different dates, the Conservancy will send out emails Board Members to notify when the ethics
certification needs to be completed. Ethics certification can be competed online.
Hayley Peterson noted for elected officials, State ethics is separate and apart from local jurisdictions, so complete
both.

Item 6. Health and Safety Report (INFORMATIONAL/ACTION)
Ben Clay introduce the Fire-Rescue squad of San Diego. Today we have Captain Sandmeyer to share information
on major rain events, mutual aid calls responded to in the county, including the Tijuana River.
John Sandmeyer thanked the Board. HE represents the Lifeguard Division of the Fire Department but new changes
have occurred in the region. The 25-person team operates through April where they pay people to be on call when
there is significant rain. December through February is very busy.
Annual training on the Deschutes River in Oregon gives a dependable amount of water. There they are able to
practice with equipment and personnel. They are part of the State Cal Offices of Emergency Services. One of the 13
swift water team resources that is supplemented by the federal Urban Search and Rescue Team in San Diego. As a
leader in the region in swift water, they work with a list of partners. The base events are the 3 hours of heavy rain that
cause the biggest impact to visitors in San Diego.
A list of the most significant events. Last year was a big event. In the years preceding 15-16 resulting in roadways
closing. The typical scene in the roadways has A-frames to block lanes. Urban response and inundated areas. A car
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thought they could move barriers and cross a flood, but got stuck. Again, vehicle and pedestrian rescues in the
Mission Valley area are laid over the 100-yr flood. An example of rescue east of the 805 bridge near was a homeless
encampment that got swept out.
The biggest challenge, however is the Tijuana River Valley. The City of San Diego owns land there and rescues even
occur out at Border Field State Park.
Ben Clay asked about the canyon collector security grates.
John Sandmeyer responded, the US International Boundary and Water Commission facility operate the canyon
collector security grates. Border Patrol mapped the facility’s storm drain line and manhole covers. Somehow
immigrant guides tell people to use that route as a way to evade detection, which is not a good idea. This reservoir
fills with water and the cage catches tires and other debris from entering the Tijuana River main channel. The day
after thanksgiving there were 14 people and one female could not get out. Lifeguard technicians were able to get her
out.
Other partners include Oceanside, Imperial Beach, Del Mar, Encinitas Board Patrol and CalFire all maintain swift
water rescue teams. Law enforcement within the county assist to get the word out when there is a need and
orientation training for partners to know what to do when someone is trapped by moving water. A flood rescue guide
was created for 6 different districts in the City of San Diego. Various elements including hazards, evacuation zone,
flood extent which is similar to a wildland fire guide gives everyone situational awareness.
This season has been eventful. Otay river overflowed causing 12 vehicles needing assistance. They respond to a lot
of standing water calls, where vehicles get stuck. He added contaminated water backup has the potential to overflow.
Ben Clay discussed the access point and working with the city. The Other rivers will need access points similar to
the San Diego River. Good to know where emergency crews need to go.
Scott Sherman thanked Captain Sandmeyer for all their work. He mentioned its been about 4 years to see this
materialize. The barricades which are easily moved by drivers result in cars getting stuck in standing water. A
permanent gate that swings close with a lock on it is much harder to drive around which would prevent cars from
getting stuck during and after storm events.

Item 7. Updates to Conservancy Geographic Information Systems (INFORMATIONAL)
Julia Richards introduced Megan Woodring. She worked with the Conservancy over the past few months to update
data on different trails and Arundo in the various watersheds.
Megan Woodring thanked Julia and gave a quick introduction of herself. She is a San Diego Native who went to San
Diego State University and graduated with the class of 2016. She graduated with a major in biology with an emphasis
in ecology. After graduating she looked further in the environmental planning field and figure GIS would be a good
tool to learn.
She worked on two projects: digitizing Arundo using GIS applications in 4 of the San Diego County watersheds – the
San Diego, Sweetwater, Otay and Tijuana River Watersheds. She also worked on digitizing approved plans and trails
in the Tijuana River Watershed. She was specifically looking for a connection through the watershed to the Pacific
Crest Trail. The first map is a comparison map of Arundo in 2010 and 2018. After digitizing, she was able to ground
truth the data in the field.
The Arundo data was overlaid on the Otay Valley Regional Park. She confirmed data was accurate. Also, after

3

digitizing, there were large sections of Arundo that she wanted to make more accurate. She learned a supervised
classification method which looks at the pixel color from the imagery and determines where Arundo is compared to
other land use types. The final map of all 4 watersheds showing Arundo in light green and the watersheds in red.
The trails are approved, but there is more work to do to determine which trail will connect the Pacific Crest Trail.

Item 8. San Diego River Science Field Station Construction at Lakeside’s River Park
Conservancy – Proposition 68 (ACTION)
Julia Richards described Proposition 68 staff recommendation and resolution for San Diego River Field Science
Station (SDRFSS) Construction proposed by Lakeside’s River Park Conservancy. The proposed project is within the
San Diego River Watershed. It is located less than 1 mile from the San Diego River Trail. The project is consistent
with Proposition 68 funding. It provides both indoor and outdoor classrooms for education and workforce
development. It increases public access to recreational amenities, leverages funding and provides carbon
sequestration by planting native trees and vegetation. This proposed project promotes 4 state plans, is consistent
with the San Diego River Conservancy’s enabling legislation. This proposed project is supported by the
Conservancy’s Strategic Plan for Program 2 Recreation and Education and Program 6 Expand Capacity and
Outreach
Climate change was taken into consideration when developing the San Diego River Field Science Station concept to
include plans to install solar panels, capture rain water from roof and use recycled materials for windows and Class II
road base for pathways. The proposed project will serve Lakeside Union School District, Cajon Valley School District
and Santee School District. It is located less than 1 mile from a disadvantaged community. Community support was
received by support letters from Lakeside Union School District, Cajon Valley School District, Santee School District
and San Diego County Office of Education. For this proposed project, Lakeside’s River Park Conservancy is
providing $15,000 in volunteer labor and $59,000 from other grant funds and donations.
More details are in the staff report which recommends funding Lakeside’s River Park Conservancy (LRPC) through
Resolution 20-01 to install and improve existing portable buildings as the San Diego River Science Field Station. She
introduced Robin Rierdan as Executive Director of Lakeside’s River Park Conservancy who will provide a
presentation and answer any questions you may have on the project.
Robin Rierdan from LRPC noted the project idea began in 2004 with a grant for $14,000 to create a curriculum for
Lakeside School District called River Keepers. It was so successful that the school districts brought their students
back every year. Real impacts bring river science to 6 and 7 graders. She believes this program has changed the
conversation in Lakeside. The SDRFSS is a project desperately needed not just for kids but learning about science in
the disadvantage and severely disadvantaged communities in the County of San Diego.
All the different ways this facility can be used for science: Docents provide monthly tours; elementary school children
conduct water quality testing and benthic macroinvertebrate; and Girl Scouts give badges for certain completed
tasks.
El Cajon is a large resettlement area for immigrants and severely disadvantaged communities are prominent. Access
will be developed for various grade levels. The current condition, with help from Supervisor Jacob and the
Community Enhancement grant, water is available onsite, in addition the cement blocks and utility trenches are
ready. Lakeside’s River Park Conservancy has requested $506,000, with $59,000 in matching funds, $15,000
volunteer labor and donated cement from Hansen Aggregates. Unfunded need of $182,000.
Scott Sherman raised the concern that $182,000 is unfunded.
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Julia Richards responded for this proposed project the most important thing is to get the classrooms on foundations.
If the resolution was approved by the Board, the Conservancy would request estimates from LRPC to move
classrooms on the foundation and then choose which tasks to fund.
Scott Sherman moved for approval of Resolution 20-01 and Gail Sevrens seconded.
Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Chris Lief, Gail Sevrens, Dianne Jacob, Cody
Petterson, Conrad Wear, Scott Sherman, John Elliott, Stephen Houlahan, Elsa Saxod (12-0-0)

Item 9. El Cajon Main Street Improvements – Proposition 68 (ACTION)
Julia Richards stated the City of El Cajon seeks $250,000 from Proposition 68 grant funds to install low impact
development and planters to improve stormwater runoff, and plant native trees along a busy urban corridor that
provides access to the El Cajon Transit Center (Proposed Project). This is part of a larger project entitled “El Cajon
Transit Center Community Connection Improvement Project,” funded in part through a grant by San Diego
Association of Governments (SANDAG’s) Smart Growth Incentive Program.
The Proposed Project is located within the San Diego River Watershed, in a disadvantaged community and within
600 ft of a Severely Disadvantaged Community. It is consistent with the purposes of the funding source, Proposition
68. The multi-benefits include urban recreation public access leveraged funding, stormwater capture and removing
palm trees and restoring with native trees and vegetation. The Proposed Project includes benefits to a Severely
Disadvantaged Community and increases public access, leverages funding, achieves carbon sequestration. In
addition, planting trees helps reduce heat island effect and improves quality of life in an urban community. The
improvements will help make the City of El Cajon more resilient to the impacts of climate change.
This Proposed Project promotes three state plans and El Cajon’s Climate Action Plan. It is consistent with San Diego
River Conservancy’s Enabling Legislation. It is also supported by San Diego River Conservancy’s Strategic Plan
Program 2 Recreation and Education, Program 3 Preserve and Restore Natural Resources, and Program 5 Enhance
Water Quality and Natural Flood Conveyance.
The Proposed Project is designed to incentivize community members to commute on foot providing low cost access
to the transit center and incorporate the SANDAG road diet roundabout, road-widening and other corridor
improvements. Community input was taken under great consideration during project development. The City of El
Cajon conducted two public workshops four working groups and multiple outreach events surveys and public
hearings. For this Proposed Project to implement the City of El Cajon’s plan, they have received $2,500,000 through
SANDAG. More details are in the staff report. Conservancy staff recommends Resolution 20-02 to the City of El
Cajon for $250,000. Julia introduced and welcomed Jeffrey Manchester, Principal Engineer with the City of El Cajon
and Senan Kachi, Assistant Engineer to provide a presentation on the Proposed Project and answer questions the
Board may have.
Jeffrey Manchester The City of El Cajon (El Cajon) feels these improvements are terrific for the community and
solves the need to improve water quality and achieves more shade canopy. Senan Kachi is the project manager and
will provide more information about the Proposed Project.
Senan Kachi introduced himself as project manager for the El Cajon Transit Center Community Connections
Improvements Project. A roundabout will be installed at the intersection of El Cajon Avenue and Johnson Boulevard.
This is the first of three proposed roundabouts along the corridor and will replace existing traffic signals and slow
down traffic.
El Cajon is the 6th largest city in San Diego County with just over 100,000 people and includes 17 parks, 6
recreational centers, spread over 14 square miles. The project location is within a disadvantaged community with
nearby severely disadvantaged communities. A few hundred feet from the project is the El Cajon Transit Center, a
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major hub. El Cajon City Council and city planners rolled out a comprehensive plan to rezone the transit center and
made sweeping changes to the land use to revitalize the area. Industrial and commercial are zone reuse and
residential following the Transit District Specific Plan, and the climate action plan to reduce greenhouse gases
(GHG). This project is a key strategically for reducing traffic flows and increasing canopy. El Cajon was awarded
$2,500,000 through SANDAG’s smart growth for construction of the roundabout, cross walks, LED lighting and
drought tolerant landscaping.
Two specific improvements that come with the roundabout include stormwater treatment and increased pervious
surfaces. Flow through planters will be designed to capture, treat, and retain stormwater. The stormwater travels from
the project location through various open channels to Forester Creek and the San Diego River. The water quality
improvements will meet requirements of the MS4 permit. El Cajon Boulevard predates Interstate 8 which was
designed to be the major route. Some parts of the street are as wide as 120 ft., meaning endless asphalt and
concrete. Existing two lanes only need 48 ft. so this project would eliminate unnecessary hardscape and replace with
landscaping and public plazas.
The City of El Cajon wants to achieve a new village atmosphere in the transit district similar to El Cajon’s downtown
district. Finally, the tree palette will be 100 drought tolerant native trees. Without additional funding from the
Conservancy, the El Cajon would not meet its climate goal. All future El Cajon development will mimic these
improvements. He thanked the Conservancy for the opportunity to share the proposed project with the Board.
Stephen Houlahan added growing up in Santee and frequenting El Cajon, these improvements after all these years
is great. He asked if there were any other roundabouts in El Cajon and if trees or a barricade would surround it. The
roundabout would provide signage, lights and crosswalks for pedestrian access.
Senan Kachi responded El Cajon proposes a one lane round about, and will mock the roundabout through striping.
The preliminary idea is a maintenance strip with vegetation in the center to avoid view obstruction. Pedestrianactivated signals for the high visibility crosswalks will be installed and Rectangular Rapid Flashing Beacons, are
common. This is the first of three proposed roundabouts along El Cajon Boulevard including Main Street and
Washington Avenue.
Stephen Houlahan moved for approval of Resolution 20-02 and John Elliott seconded.
Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Chris Lief, Dianne Jacob, Cody Petterson, Conrad
Wear, Scott Sherman, John Elliott, Stephen Houlahan, Elsa Saxod, Gail Sevrens (12-0-0)

Item 10. Mast Park Master Plan Implementation (INFORMATIONAL)
Stephen Houlahan the City of Santee (Santee) received $1,233,000 from the Conservancy’s Proposition 1 Water
Quality Supply and Infrastructure Improvement Act of 2014 for Mast Park improvements to drainage and flood
conveyance, treat stormwater runoff using natural filtration systems, restore wildlife habitat, enhance public access,
and relocate a section of the San Diego River Trail segment to provide a larger buffer for the river. A grand opening is
set for February 1st 2020. He introduced Bill Maertz, Director of Community Services, to provide an overview.
Ben Clay added this project in Santee is what the Conservancy notes as a well-done project.
Bill Maertz explained the drainage management areas flows through Mast Park in two ways: conventional and sheet
drain. Old existing conditions had large channels of water running though parking lows picking up debris and the park
was inaccessible when it rained and water drained untreated into the San Diego River. In 2011, the City of Santee
received a Healthy Communities grant from SANDAG to study the area and figure out how to make the built
environment improve healthy lifestyles.
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The stormwater was about 18% of the project. Water from the parking lot and industrial area will be treated through
bioswales and native plants to allow for natural filtration of ponded water. Water infiltrates and recharges the aquifer.
The concrete pipes were converted to stormwater treatment center. The hydrodynamic separator uses the water to
separate sediment and allow clean water to infiltrate. Instead of many inlets to maintain, Santee can be cleared out of
the separator in about a half hour.
The restoration aspect will deter transients, low growing native savanna/priori type plants and environmental design
that creates safer environment. Plants lower than 3 feet allow for site line. Public access improvements included
moving the trail away from the river and providing a 5 acres buffer to the river. The overall redesign of Mast Park
includes basketball court, restroom, dog parks, playground areas, concession stand and nature discovery. None of
that could be possible without the green infrastructure which the Conservancy is funded.
Stephen Houlahan added the frisbee golf course and basketball courts were reconfigured to be in the optimal place.
He asked how many outlets does this hydrodynamic separator replace?
Scott Sherman asked how frequently does the sediment need to be removed from the hydrodynamic separator.
Bill Maertz replied the sediment is typically yard waste, and must be vectored out. This replaces about 500 inlets
where a crew checking all of those, this device can be cleaned in 30 minutes.

Item 11. Executive Officer’s Report (INFORMATIONAL/ACTION)
Julia Richards reviewed the workplan for 2019-2020 which covers the entire San Diego River Watershed and
Consortium Areas. The Plan and Program by the numbers are: 1 Project for land conservation, 3 projects for
recreation and education, 9 projects addressing resource protection and restoration, 2 projects for historical and
cultural resources, 5 projects for water quality and supply and 2 projects under expand capacity and reach of the
Conservancy.
One project completed this year is a 2.3-mile acquisition in Lakeside known as the Pott’s Parcel. This Partnership
with the County secured an acquisition 13 acres including a segment of the San Diego River Trail. Staff is working to
update the Gaps Analysis for both the lower and upper watershed areas. United State Forest Service - Cleveland
National Forest is in discussion with the Conservancy about trailhead improvements at Three Sisters Falls.
Ben Clay thanked Supervisor Jacob for completing the Potts Parcel Acquisition.
Julia Richards added the invasive removal and control program continue as the Conservancy received a 5-year
extension for its suite of permits. The Conservancy offers a partnership agreement to non-profits and jurisdictions on
an annual basis, under this agreement the Conservancy collect information and submits annual report to the
regulatory agencies. Under this program, there are 8 project locations which cover about 160 acres this year. Another
resource management project included partnering with Cuyamaca Rancho State Park for the 180-acre Reforestation
Project.
A few years ago, the Conservancy provided a grant to the San Diego History Center to update exhibits in the Serra
Museum. One of the highlights of that project is the raising of the Kumeyaay Flag at Presidio Park. Because of the
enormous success of that project, on a statewide basis, the Conservancy was selected to be part of a panel “a
harmony perspective of historic places,” at the American Alliance of Museum annual meeting. Julia will attend with
Conservancy Board Member John Elliott and members of the San Diego History Center.
Bond Funding: Proposition 68 the Parks Bond, $12,000,000 was allocated to the Conservancy. In Round 1, $750,000
were approved in projects for 2019, in addition to the two resolutions today. Two more recommendations will be
presented in March for Round 1. The Conservancy will solicit projects for Prop 68, Round 2, in 2 years.
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Dianne Jacob asked to see a list of all the Proposition 68 Concept Proposals and rankings.
Julia Richards responded they have been provided in the Board Book and will follow up through email.
Proposition 1, Water Quality Supply and Infrastructure Improvement Act is now in Round 5. $17,000,000 was
allocated to the Conservancy. Round 1-3 totaled $7,000,000 for projects. Last year, for Round 4 $2,500,000 was
approved by the Board. For Round 5, A Notice of Funding of $2.5-mil for 2020-2021 was posted on the website.
Concept Proposals are due February 28. Email was sent out to over 50 people and organizations. She asked Board
Members to forward the email to anyone that is eligible.
The last slide reflects the Conservancy’s budget which includes support and operations from the Environmental
License Plate Fund of $ 36,000 for FY 2019-2020, and 2020-2021 the budget is $348,000.
Scott Sherman added about 68 of the 164 acres within the Conservancy’s invasive removal and control programs
were in City of San Diego, District 7 along the river. He thanked Julia on behalf of his constituents. More people were
happy to see the palm trees removed than not.
Cody Petterson would like to see more acquisition and conservation in the coming years. Restoring and reforesting
can be wiped out from a fire, but the acquisitions are forever.
Julia Richards responded the Conservancy does not have the budget or capacity to manage land, but is open to
any partnership opportunities who are willing to accept grants and manage the land.
Julia Richards Concluded with April 15th 2020 is the next meeting for the Advisory Panels of the Consortium
Program. Lastly, she gave a presentation at the San Diego Natural History Museum regarding grant programs and
processes.
Ben Clay adjourned the meeting.
Meeting adjourned at 3:46 pm
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State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

3

SUBJECT:

PUBLIC COMMENT

PURPOSE:

Any person may address the Governing Board at this time
regarding any matter within the Board’s authority. Presentations
will be limited to three minutes for individuals and five minutes
for representatives of organizations. Submission of information
in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on
the agenda; no adverse conclusions should be drawn by the
Board’s not responding to such matters or public comments.

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

4

SUBJECT:

CHAIRPERSON’S AND GOVERNING BOARD
MEMBERS’ REPORTS (INFORMATIONAL/ACTION)

PURPOSE:

These items are for Board discussion only and the Board
will take no formal action.

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

5

SUBJECT:

DEPUTY ATTORNEY GENERAL REPORT
(INFORMATIONAL/ACTION)

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

6

SUBJECT:

HEALTH AND SAFETY (INFORMATIONAL)

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

7

SUBJECT:

CONTAMINATION STUDY BY SAN DIEGO STATE
UNIVERSITY (INFORMATIONAL)

San Diego State University (SDSU) Professors from the Department of
Civil Construction and Environmental Engineering will present an
overview and summary of results from the study entitled, “Increasing
Preparedness in the San Diego River Watershed for Potential
Contamination Events.”

Presentation:
Natalie Mladenov, Ph.D, Associate Professor, SDSU
Alicia Kinoshita Ph.D, Associate Professor, SDSU
Matthew Verbyla, Ph.D, Associate Professor, SDSU Megan

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

8

SUBJECT:

Main Street – Green Street Improvements – Proposition
68 (ACTION)

The City of El Cajon seeks $250,000, and Staff is recommending $250,000
in Proposition 68 grant funds to install green street improvements
including low impact devices and planters to improve storm water runoff
and to plant native trees along Main Street in the City of El Cajon. This
proposed project will support a larger project, the “El Cajon Transit
Center Community Connection Improvements” project, which was funded
in part through the SANDAG Smart Growth Incentive Program.

Presentation:
Jeffrey Manchester, Principal Civil Engineer, City of El Cajon
Tony Mendoza, Associate Engineer, City of El Cajon
Recommendation: Approve Resolution 20-03

Resolution No: 20-03

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $250,000 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO THE CITY OF EL CAJON FOR MAIN
STREET ‐ GREEN STREET CORRIDOR GATEWAY IMPROVEMENTS TO INCLUDE
LANDSCAPING AT STREET LEVEL, PLANTING NATIVE TREES, AND INSTALLING LOW
IMPACT DEVICES FOR MANAGING STORMWATER
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivisions (b)
(5),
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans;
and,
WHEREAS, the City of El Cajon (City) developed a plan for the El Cajon Transit Center Community Connection
Improvements project which was partially funded in part through the SANDAG Smart Growth Incentive Program. The
City requests funds from the Conservancy to provide streetscape landscaping, native trees, and low impact storm
water treatment devices to transform the area into a modern green parkway, linking the downtown area to public
transportation, this project title is “Main Street ‐ Green Street Corridor Gateway Improvements” (the Project), and;

WHEREAS, the San Diego River Conservancy and staff have reviewed the grant and evaluated the grant application
requesting $250,000, conducted a site visit and recommend funding the Project for approval.

NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s Act, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Division 22.9, [Sections 32630-32659.9])
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $250,000.00 (Two-Hundred
Fifty Thousand Dollars) from Proposition 68 grant funds to the City of El Cajon for the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.

5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 12th day of March 2020. I, the undersigned, hereby certify that the foregoing Resolution
Number 20-03 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Amanda Martin
DOF: Chris Lief
CADFW: Richard Burg
Conrad Wear, SD Mayor designee
Dianne Jacob County Supervisor
Scott Sherman
City of San Diego Councilmember
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox
DPR Gina Moran
Stephen Houlahan

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 20-03
March 12, 2020
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide $250,000.00 to the City of El Cajon (El
Cajon) to install streetscape landscaping and two stormwater treatment devices along the
Main Street corridor within El Cajon, San Diego County, California.
LOCATION: Main Street runs through the heart of El Cajon, connecting the Transit Center to the
downtown area. Access to the proposed improvements will be available via the surrounding
roadways and sidewalks, which are within 1 mile of a severely disadvantaged community (SDAC)
identified by California Department of Parks and Recreation (State Parks) Community Fact Finder.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy (Conservancy) hereby authorizes the disbursement of up to
$250,000.00 (two hundred and fifty thousand dollars) to implement projects focused on creating
and enhancing park and trail facilities, providing public access, enhancing river parkways,
improving water quality and protecting forests and wetlands specifically as follows:
•

City of El Cajon: Two hundred and fifty thousand dollars ($250,000.00) to install
streetscape, native landscaping, street trees and two stormwater Low Impact Devices
along the Main Street ‐ Green Street Corridor Gateway Improvements (Project).

Prior to the disbursement of funds, the grantee shall submit to Conservancy’s Executive Officer a
scope of work, budget and schedule, including the names and qualifications of any contractors to
be employed in carrying out the Project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY: El Cajon seeks funds to install native landscaping, street scaping and
water quality enhancements in the Main Street corridor. This is the primary access from the
Transit Center to downtown El Cajon and serves a vital link within the SDAC community
connecting homes to public transportation. Proposed project improvements will transform this
corridor into an attractive tree‐lined thoroughfare with signage, site furnishing, stormwater
treatment devices (planters) and lighting.
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Under a grant from SANDAG, El Cajon received $2,500,000 to widen sidewalks and provide
Class IV bikeways and pedestrian links for the Main Street ‐ Green Street corridor project.
More specifically, El Cajon is requesting funds to install streetscape landscaping and street trees
along the project corridor to create an urban‐forest gateway. The landscaping in this project
includes native drought-resistant plants compatible with the natural habitat and environment. The
proposed project will feature streetscape landscaping, forty 15‐gallon shade trees and larger
signature trees specified in the El Cajon Transit District Specific Plan’s (TDSP) Street Tree
Program to create an urban forest.
El Cajon proposes to install two Low Impact Development (LID) stormwater treatment planters
between the road and the storm drain to help treat urban runoff and protect pedestrians and
cyclists from roadway flooding. The LID planters will absorb water and remove pollutants before
the water passes through concrete lined channel to Forester Creek eventually reaching the San
Diego River.
SITE DESCRIPTION: Currently, Main Street features single‐story commercial and auto‐oriented
land uses. The flat topography has impervious surfaces with channelized drainages and minimal
natural open space. The project area drains to the County Ditch Creek, which then drains to
Forester Creek, a tributary of the San Diego River. Runoff from the Project site is collected
through a system of curb inlets and underground storm drain piping. Most of Forester Creek is a
concrete‐lined open channel with a few segments enclosed in a box culvert. Existing vegetation is
largely non-native which includes ornamental trees, shrubs, and ground cover provided by
commercial, industrial, and residential landscaping.
PROJECT HISTORY: Initial planning for the proposed Main Street ‐ Green Street Gateway
project was conducted during the establishment of the TDSP. Through this process, various
alternatives were designed and discussed with the community through public outreach and
agency stakeholders. Additionally, the City provided regular updates to the City's Planning
Commission, the El Cajon Collaborative group, the El Cajon Downtown Partnership, and other
local and civic groups to keep them informed and solicit input throughout the planning process. In
addition to these public events, a website was also created and maintained throughout the plan
development time‐frame to provide updates.

PROJECT NEED: When developing the El Cajon TDSP, El Cajon residents provided input for this
project; including requests for more shade trees and increased pedestrian safety. The proposed
project will create safer bikeways, improve outdoor natural experience for residents and visitors to
connect to the transit center to the City of El Cajon’s downtown area. Planting trees help reduce
heat island effects, filter air, provide oxygen, provide wildlife habitat and corridors and empower
residents to stay and thrive in their communities while improving resiliency to climate change.
This proposed project is vital in creating a more natural setting and safe corridor that is easily
accessible to pedestrians.
Currently, there are no water quality improvements present within the public right‐of‐way. Water
delivered to the County Ditch Channel is currently untreated. The proposed project includes
installation of LID planters to filter contaminants, reduce flooding by limiting the amount of water
entering the roadway, and improve water quality that enters the San Diego River.
PROJECT FINANCING: The total TDSP project costs for Main Street ‐ Green Street corridor
improvements are $2,750,000. El Cajon is requesting $250,000 funding from the Conservancy.
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Additional funds were approved in the amount of $2,500,000 from SANDAG’s Smart Growth
Incentive Program to provide for public safety elements. The anticipated source of Conservancy
funds for this project is an appropriation from Proposition 68 grant.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 2, Support and Encourage Recreation and Education, Program
3 Preserve and Restore Natural Resources and Program 5, Enhance Water Quality and
Natural Flood Conveyance, from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173.
•
•
•
•
•
•
•

Urban Recreation
Facilities improvements and public access, to biking
Leverage Funding
Benefits SDAC
Reduction of GHG/carbon sequestration
Capture of stormwater to reduce stormwater runoff
Reduce water pollution

ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan (Update 2009)
i.
Action 6 – Expand Water Storage Capacity and Improve Groundwater
Management. The use of LID planters will accomplish this by treating
stormwater runoff for groundwater recharge. The LID planters will be
sized to treat approximately 2,300 cubic feet of stormwater per rain event
and retain approximately 555 cubic feet of groundwater recharge.
B. Water Quality Control Plan for the San Diego Basin (2016)
i.
Improve water quality in ocean waters, inland surface waters, and ground
waters in the San Diego County.

C. California’s Climate Adaption Strategy (2009)
i.
L‐2, Land Use and Community Development - Encourage climate
adaption initiatives in local communities. Trees help reduce heat island
effects, and empower residents to stay and thrive in their communities
while improving resilience to climate change.
LOCAL PLAN
El Cajon Climate Action Plan (2019)
ii.
Improve GHG efficiency and identify benefits of GHG reduction including:
improved air quality, reduced energy use, improved public health,
enhanced safety, improved water quality, reduced heat island effects and
improved resiliency to climate change.
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CLIMATE CHANGE CONSIDERATIONS
With the addition of 40 shade trees, landscaping will mitigate heat island effects. In a study
conducted by the City of San Diego, it was found that a one‐degree rise in temperature resulted in
a two‐percent increase in peak electricity costs, and that urban neighborhoods with mature trees
can be up to 11 degrees cooler in the summer than neighborhoods without trees.
The proposed project’s sustainable landscaping will include native, drought tolerant species, as
outlined in the El Cajon TDSP. To establish larger trees, smart irrigation control systems, such as
Calsense Resource Management Systems will adjust water use based on weather conditions,
plant type, soil type, sun exposure, and precipitation rates.
FEMA maps indicate the project lies within a 0.2% annual chance flood hazard. The current
stormwater management system along the corridor lacks efficiency, and results in flooding
during storm events. This is a safety hazard for vehicles, pedestrians and cyclists. The proposed
urban greening and addition of LID planters will treat runoff, reduce pollution and increase the
project area’s perviousness by 4,000 square feet. Baseline monitoring through pre‐ and post‐
construction water quality sampling will be established to document improvements. These
combined features will lessen flood potential, create a more pleasant pedestrian environment and
help protect individuals.
MULTIPLE BENEFITS
The proposed project is a multi‐benefit project that will provide positive impacts to native habitat,
reduce GHG, improve air and water quality, as well as enhance transportation facilities. The
proposed active transportation improvements will increase access to employment, shopping,
housing, and recreational uses within the transit center’s mobility hub. Through infrastructure
investments, it will be ensured that people of all abilities can access and enjoy these
improvements.
One hundred percent of the proposed improvements are ADA accessible and include widened
sidewalks and reconstruction of 11 non‐standard curb access ramps. Through the proposed
improvements, the project will provide new multi‐modal access where none exist. Pre‐ and post‐
project walking and biking counts will be performed to measure the multi‐modal usage. In addition,
creating this type of infrastructure is expected to reduce vehicle miles travelled by allowing
pedestrian, bike, and neighborhood electric vehicle for a low‐cost access between destinations.
The proposed urban greening is calculated to sequester nearly 6,800 pounds of carbon each year
according to the iTree Planting software from the USDA Forest Service. This will result in a
decrease of GHG emissions helping the City implement its climate action plan.
Additionally, the proposed landscaping will also remove pollutants such as ozone, nitrogen
dioxide, sulfur dioxide, volatile organic compounds (VOCs), and particulate matter (PM). Using
tools available from iTree, a software suite from the USDA Forest Service, benefits of trees
planted can be calculated for the next 40 years:
• CO2 Avoided: 35,020 lb
• CO Sequestered: 274,165 lb
• Electricity Saved: 96,180 kWh
• Rainfall Interception: 772,500 gal
• Avoided Runoff: 200,735 gal
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•
•
•
•
•
•
•
•

O3 Removed: 930 lb
NO2 Avoided: 2.5 lb
NO2 Removed: 145 lb
SO2 Avoided: 9 lb
SO2 Removed: 60 lb
VOC (Volatile Organic Compounds) Avoided: 45 lb
PM2.5 (Particulate Matter) Avoided: 30 lb
PM2.5 Removed: 5 lb

Per the United States Environmental Protection Agency (EPA) the use of trees and vegetation in
the urban environment benefits:
• Reduced energy use, improved air quality, lower GHG emissions, enhanced water quality,
reduced pavement maintenance and improved quality of life.
PROJECT READINESS
The project site is within existing City right‐of‐way, and through the TDSP Environmental Impact
Report, CEQA was completed in March 2018. The project is in preliminary design with the project
kickoff meeting in February 2020. Final design is estimated to be completed by February 2021. A
general contractor will need to be procured through competitive bid, and once awarded,
construction will begin shortly after. The project schedule is currently estimated to be completed
by Fall 2022.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION
To develop this project, extensive community and stakeholder outreach was performed.
Outreach methods included over 100 intercept surveys, public hearings, two public workshops
and four working group meetings composed of residents, business owners, social services
representatives, Caltrans, San Diego Metropolitan Transit System, San Diego Air Pollution Control
District personnel. In advance of each public workshop, flyers were distributed to the local
community in three languages and during each meeting, translation services were provided.
The community’s input was taken into consideration during project development. Some of the key
themes derived from the outreach process includes: adding more trees and vegetation, increasing
pedestrian and bicycle safety, implement traffic calming, increase bike and pedestrian facilities,
add lighting and site furnishings, enhance the streetscape, and create a walkable community
environment. This ensures aesthetics match the community’s vision and creates a sense of place
with civic pride, all of which confirms feedback and input received from the community outreach
process.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY
The Project will benefit a Severely Disadvantage Community which is located within one mile of
project site. According to State Park’s Community Fact Finder.
Main Street is currently comprised of 5 vehicle travel lanes, narrow sidewalks, and no bicycle
facilities. By constructing this proposed project, the City will provide safe bicycle travel. According
to the California Healthy Places Index (HPI), approximately 12.5% of workers in census tract
162.02 and only 6.83% of workers in census tract 160.00 commute to work by transit, walking, or
cycling; both of which are immediately adjacent to the project limits. By providing safe, low‐stress
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connections to transit and employment centers, the project will help to increase the active
transportation mode within the City boundaries.
LEVERAGED FUNDING
To achieve these proposed results, the project intends to leverage grant funding from SANDAG’s
Smart Growth Program; however, due to that program’s funding limitations, the project is currently
unable to provide streetscape landscaping, shade trees, and LID stormwater treatment facilities.
In‐kind City staff time is estimated to have a value of $30,000 to administer the project design and
management including construction implementation and inspection services.
COMPLIANCE WITH CEQA
As part of the TDSP, a Program Environmental Impact Report (EIR) was prepared and certified by
City Council in May 2018, thus clearing the proposed project to proceed to preliminary and final
design. The preliminary design phase is currently underway and will include performing
engineering field data collection such as topographical survey and geotechnical investigations,
and the layout and design of the proposed multimodal and landscaping improvements. The layout
and designs will be packaged into a construction plan set along with technical specifications,
which will create the project's bidding documents used for permitting. Following the receipt of
permits and the public bid and award process, the selected contractor will proceed with the
construction of the proposed improvements. As the project advances, City of El Cajon Public
Works approval will be the only required construction permits.
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MAP

The Project before the Board today is highlighted in blue and labelled, “Main Street – Green Street
Gateway Improvements”
The red highlighted section represents another El Cajon project entitled, “El Cajon Transit Center
Community Connections Improvements” which was approved by the San Diego River
Conservancy’s Resolution 20-02, and funded by Proposition 68 (severely disadvantaged
community).
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State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

9

SUBJECT:

LINDO LAKE RESTORATION AND IMPROVEMENTS TO
PUBLIC ACCESS – PROPOSITION 68 (ACTION)

The County seeks $2,000,000, and Staff is recommending $250,000,
in Proposition 68 grant funds to restore Lindo Lakes County Park’s
east basin, install native trees and vegetation, construct a fishing pier
and bird viewing station(s), and provide ADA access to a trail loop
around Lindo Lakes.
Presentation:
Ieszic Formeller, Park Project Manager, County of San Diego
Parks and Recreation

Recommendation:

Approve Resolution 20-04

Resolution No: 20-04

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $250,000 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO SAN DIEGO COUNTY OF PARKS AND
RECRATION TO ASSIST IN RESTORATION OF NATIVE HABITAT, AND PROVIDE
RECREATIONAL AND TRAIL AMENITIES AT LINDO LAKE COUNTY PARK
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivisions (b)
(5),
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans,
WHEREAS, San Diego County Department of Parks and Recreation (County) applied to the San Diego River
Conservancy for funds to help restore Lindo Lake County Park’s east basin and provide public access to recreational
amenities. The proposed project includes the following tasks: install native trees and vegetation, construct a fishing
pier and bird viewing station(s), and provide ADA access to a trail loop around Lindo Lake (Project); and,
WHEREAS, the San Diego River Conservancy and staff have reviewed and evaluated the grant application
requesting $2,000,000, conducted a site visit and recommend partial funding of the Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Division 22.9, [Sections 32630-32659.9])
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $250,000.00 (Two-Hundred
Fifty Thousand Dollars) from Proposition 68 grant funds to County for the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the County shall submit for the review and approval of the Executive

Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 12th day of March 2020. I, the undersigned, hereby certify that the foregoing Resolution
Number 20-04 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Amanda Martin
DOF: Chris Lief
CADFW: Richard Burg
Conrad Wear, SD Mayor Designee
Dianne Jacob County Supervisor
Scott Sherman
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Stephen Houlahan

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 20-04
March 12, 2020
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $250,000.00 to the County of San
Diego, Department of Parks and Recreation (County Parks) to improve Lindo Lake County
Park trails, facilities, and restore native habitat.
LOCATION: Lindo Lake County Park is a 55-acre park located on Vine Street south of State
Route 67 and west of Lake Jennings in the unincorporated community of Lakeside, San Diego
County California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of up to $250,000.00 (two
hundred fifty thousand dollars) to implement projects focused on creating and enhancing park and
trail facilities, providing public access, enhancing river parkways, and protecting forests and
wetlands specifically as follows:
•

County of San Diego: Two hundred fifty thousand dollars ($250,000.00) for recreational
enhancements such as provide ADA access to trails, install fishing pier, bird viewing
station, native habitat restoration, irrigation and hardscaping within the County of San
Diego’s Lindo Lake Park.

Prior to the disbursement of funds, the grantee shall submit for the review and written approval of
the Executive Officer of the Conservancy a scope of work, budget and schedule, and the names
and qualifications of any contractors to be employed in carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.

PROJECT SUMMARY: The Lindo Lake Restoration is a large project designed to benefit both the
environment and the community of Lakeside by restoring aquatic function and enhancing park
facilities. The Proposed Project will occur in two phases: Phase 1 will restore the east basin to
provide additional recreational resources for the public, and Phase 2 will restore the west basin.
The scope of this application is only for Phase 1.
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More than 35 years of sediment accumulated in the east basin of Lindo Lake, and now 99,000
cubic yards of sediment will be excavated to increase lake volume to a maximum depth of 10 feet.
To inhibit sedimentation in the newly deepened lake, stormwater best management practices
(BMPs), including sediment basins and stormwater treatment/ filtration systems will be
constructed at all inlet locations. The proposed project will also improve public amenities and
public access to Lindo Lake County Park which include trail improvements (around the east
basin), a fishing pier, bird watching station, picnic tables, benches.
The addition of accessible pedestrian trails and pathways will improve public access. The
improvements include making 100% of the trail network surrounding the perimeter of the lake
ADA accessible with a maximum 4.8% slope. Visitors will access connections to existing
sidewalks through a network of 10-foot wide ADA accessible paths constructed of stabilized
decomposed granite that allow for stormwater infiltration, as well as through the installation of
ADA accessible paths connecting to a new accessible pedestrian curb ramp at the intersection of
Lakeshore Drive and Petite Lane.
Providing additional amenities including expanded accessible trails, viewing platforms along the
lake perimeter, and benches and trash receptacles throughout the site will provide additional
public benefit by providing desired amenities to support community interests.
Fishing pier
A fishing pier in the east basin sized 12-feet by 16-feet, will extend from the causeway into the
lake and will be equipped with railings and benches to provide a new public amenity at the lake to
support the community’s recreation interests. Fishing at Lindo Lake has long been a favorite
community activity, including annual fishing tournaments, but has been suspended due to current
poor water quality.
Bird watching station
Two Bird watching stations, sized approximately 19-feet wide by 8-feet high and constructed of
lumber slats, will be located to allow park visitors to observe waterfowl and other wildlife. The bird
watching stations will allow observation of wildlife in closer proximity than was previously available
while minimizing disturbance of natural behaviors. Lindo Lake has historically provided important
habitat for native and migratory birds. The improvements of this project will restore this habitat to
a healthy condition. Observing and admiring the wildlife of the lake is regularly enjoyed by many
community members and park visitors.
Site hardscape & furnishings
Lindo Lake County Park provides the public much needed access to nature and recreation.
Hardscaping includes a decorative or practical structure in a landscape. Hardscape is a critical
part of landscape design, providing definition and a sense of organization to the natural areas and
features. Hardscape elements can define the use of a space, and lead visitors through different
zones of soft scaping, as with a trail or pathway that winds through a park area and into open
space, or viewing station. Many members of the community enjoy walking the park’s existing trails
daily.
Landscape irrigation
Water efficient irrigation will be installed around the east basin to support establishment of native
trees and drought tolerant plantings.
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Landscape planting
Native terrestrial and aquatic habitat for different species will be improved as landscape elements
and will stabilize banks to reduce erosion. Restoring native habitat provides benefit to the birds
and wildlife corridor. In addition, the local community and park visitors enjoy the natural setting
and wildlife of Lindo Lake.
Ongoing maintenance and operations will be funded by the County of San Diego General Fund.
County Park staff will perform ongoing site analysis and management to maintain Lindo Lake’s
improvements. Regular ongoing maintenance will include site, landscape and infrastructure
maintenance and repair, stormwater management, and site patrolling, observation and reporting.

SITE DESCRIPTION: The project is located near the geographic and population center of the
community of Lakeside, which is named after Lindo Lake. Lindo Lake is the only natural lake in
the County of San Diego and the surrounding park provides recreation, education, interpretation
and community gathering opportunities for Lakeside and adjacent communities. The lake includes
two basins, separated by an earthen dike. Other major features of the park include the Lakeside
Community Center, Lakeside Teen Center, playgrounds, picnic and barbeque areas, a ball field,
outdoor fitness stations, tennis courts, an all-wheel park, an historic boathouse, and walking trails.
The current vegetation of the east basin consists of various tree species scattered along the
perimeter and a variety of exotic and noxious herbaceous growth. Once seasonal water and runoff
have evaporated and infiltrated, the basin is mowed during the growing season to prevent odor
from decaying materials and pests from breeding.

PROJECT HISTORY: An effort to improve Lindo Lake has been underway since an
Environmental Impact Report (EIR) was certified in 1976. Subsequently, a SEIR was prepared to
conform to a Park Master Plan dated January 1983. Since that time, additional environmental
regulations enacted at the local, state, and federal level occurred. Pursuant to CEQA Section
15163, a new SEIR was prepared to address these changes.
Extensive environmental analysis guided design of the project to ensure compatibility with and
enhancement to the local natural environment. The SEIR, certified on May 1, 2019, identified
potential project-related impacts to biological resources, cultural resources, and hazards/
hazardous materials. A Mitigation Monitoring and Reporting Program has been adopted to ensure
compliance with avoidance and minimization measures in accordance with Section 21081.6 of the
Public Resources Code and Section 15091 of the CEQA Guidelines.
PROJECT NEED: The Lindo Lake Restoration project is needed to restore the ecological health
of the lake and to restore the environmental quality of the site for the Lakeside community.
The sloped banks and the perimeter of the basin will be stabilized with cobble and native
planting approved by the Resource Agencies. Planting design and site design have been
developed to provide healthy habitat for multiple wildlife species. Restored planting areas will
be temporarily irrigated using a high-efficiency water conserving irrigation system until plant
establishment. County Park staff will maintain the restoration areas to ensure a healthy and
thriving condition. County Park staff will also monitor the restoration areas and report status
to the Resource Agencies ensuring the requirements of the project permits are achieved.
Without this project, the lake will continue to deteriorate, worsening habitat conditions for
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local and migratory wildlife and further degrading the quality of the project site.
Public safety will be enhanced through the implementation of Crime Prevention Through
Environmental Design enhancing site visibility and access, as well as through the installation of
ADA accessible paths.

PROJECT FINANCING: The total project amount is $7,525,000. The applicant is requesting
$2,000,000 from the Conservancy for planning, design, implementation and construction.
Conservancy staff recommends $250,000 in funding specifically for the following project tasks:

Task
1
2
3
4

Category
Non-construction
Construction
Construction
Construction

Description
Project management and administration
Fishing pier and bird watching station(s)
Site hardscape & furnishings
Landscape irrigation and planting
Total

Amount
$25,000
$25,000
$55,000
$145,000
$250,000

Additional funds include in-kind contributions and applicant’s funds.
The project will be managed, administered and maintained by County Department of Parks and
Recreation (County) staff. A dedicated County Park Project Manager will oversee construction
operations. Staff from County’s Resources Management Division will coordinate the mitigation
and monitoring requirements of the SEIR and Agencies. Staff from County’s Operations Division
will coordinate with the Park Project Manager through site observations and operational matters
during construction. An estimated 1,872 staff hours will be required to complete the tasks listed
above. These staff hours represent a cost to the County of $219,024 are in addition to grant
funding.
The anticipated source of Conservancy funds for this project is an appropriation from Proposition
68 grant funds.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 2: Support and Encourage Recreation, Program 3: Preserve
and Restore Natural Resources, Program 5 Enhance Water Quality and Program 6:
Expand the Organization’s Capacity and Public Outreach from the Conservancy’s
Strategic Plan Update 2018-2023.

CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173.
The proposed project has completed permits and entitlements to provide improvements for
facilities, trails, open space and native habitat restoration which provide for public access and
leverages funds.
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ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan Update (2016)
i. Action 4 – Protect and restore important ecosystems
ii. Action 6 – Expand water storage capacity and improve groundwater
management

CLIMATE CHANGE CONSIDERATIONS
The Lindo Lake Restoration project addresses climate change adaptation as it relates to warming
trends. Deepening the lake to a maximum depth of 10-feet will result in lower water temperatures,
and improved water quality and aquatic habitat. The project helps the community of Lakeside
prepare for the impacts of climate change by mitigating against GHG and sequestering carbon by
planting 267 trees across 12 acres of parkland with regionally appropriate drought-tolerant plant
species. Planting native shade trees will reduce heat island effect within the urban park and its
trails and improve green infrastructure.

MULTIPLE BENEFITS
The Lindo Lake Restoration Project restores and protects the natural resources of Lindo Lake
including water quality and native riparian/aquatic habitats. As Lindo Lake is the heart and
namesake of the Lakeside community, improving its condition through this project strengthens
and celebrates the community’s historic connection to the only natural lake in the county of San
Diego. The restoration of the aquatic and terrestrial habitats of the lake will improve the ecological
condition and support the population of native and migratory wildlife. Stormwater best
management practices will be installed at each of the existing inlets to capture sediment and
prevent pollutants from entering the lake.
The east basin will be dredged, improved, expanded, and built to support ease of maintenance to
prevent sedimentation from entering the lake in the future. The improved water quality of the lake
benefits the San Diego River and San Diego Watershed as overflow water from the lake flows to
the San Diego River during heavy rain events. Recreation amenities including ADA accessible
paths, viewing areas, a fishing pier, bird watching stations, benches, and trash receptacles will be
installed to support and expand upon the current recreation interests of the community. The
amenity improvements will be ADA accessible to provide opportunity for greater community
inclusion throughout the park.
PROJECT READINESS
Project advertisement and award of bid is expected spring 2020. Construction is expected to
begin by spring 2020 and completed by fall 2021.
Multiple site visits and analysis were performed by County staff, design consultants, and
environmental consultants to document opportunities, constraints and potential designs. Multiple
concepts were provided to the community for consideration through a series of public meetings to
have an informed understanding of community interests and concerns. Of the proposals, Concept
3 was publicly approved and recommended by the Lakeside Community Planning group in 2016.
The County hired a consultant to take the publicly approved concept plan and create an
engineered concept plan. This plan was refined and per CEQA, a draft Supplemental
Environmental Impact Report (SEIR) was made available for public comment, response to
5
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comments were prepared and the final SEIR was certified by the County Board of Supervisors on
May 1, 2019.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION
Multiple years of public outreach and collaboration with community members and public groups
have made this project possible. The Project’s compatibility is demonstrated by support from
organizations such as the Lakeside Revitalization Committee, the Lindo Lake Subcommittee, and
the Lakeside Community Planning Group, which the project concept plan was publicly approved in
2016. On March 5, 2019, the Lindo Lake Subcommittee of the Lakeside Revitalization Committee
voted unanimously to continue to support the concept and on March 6, 2019, the Lakeside
Community Planning Group unanimously voted to recommend the advertisement, bid and award
of construction for phase 1. With the completed design, the project was presented to and
approved by the County of San Diego Board of Supervisors on May 1, 2019.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY
According to California State Parks’ Parks for All Californian’s project, Lindo Lake and Lindo Lake
County Park are located in a disadvantaged community and within 1.5 mile radius of a severely
disadvantaged community in Lakeside.
LEVERAGED FUNDING
The County of San Diego has approved a total of $7,525,000 for the Lindo Lake Improvements
project. Approximately $5,525,000 was previously allocated to funding the construction of
Phase 1 (East Basin). The project funds were appropriated through the County Operational Plan
which is a County-wide plan updated each fiscal year outlining efforts to be undertaken, including
capital development projects such as the Lindo Lake Improvements – Phase 1 (East Basin)
project. The remaining project funds are for related project expenses including design,
environmental analysis, inspection, and project management.

COMPLIANCE WITH CEQA:
A Supplemental Environmental Impact Report was prepared through collaboration among County
staff and environmental consultants. Upon public review and comment responses, the final SEIR
(Lindo Lake Restoration Project: COFD7494-00004; SCH NO. 1990010240) was certified by the
County Board of Supervisors on May 1, 2019.
Clean Water Act Section 401 and 404 permit applications have been submitted to the California
Regional Water Quality Control Board and the U.S. Army Corps of Engineers. A Section 1602
Streambed Alteration Agreement application has been submitted to the California Department of
6
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Fish and Wildlife. Permit authorization is expected by February 2020. Additionally, biological,
archaeological, and a Qualified Archaeological Monitor will be present throughout ground
disturbing activities. A purchase agreement for water to fill the improved east basin is currently
being negotiated between the County and the local water purveyor, Helix Water District.
Furthermore, a DPR Project Manager will manage construction and be available to coordinate
with the Conservancy as needed.
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ITEM:

10

SUBJECT:

EXECUTVE OFFICER’S REPORT
(INFORMATIONAL/ACTION)

The following topics may be included in the Executive Officer’s
Report. The Board may take action regarding any of them:
• Proposition 68 Update
• Proposition 1 Update

SAN DIEGO RIVER CONSERVANCY PROPOSITION 1 SUMMARY
March 12, 2020
The Water Bond of 2014 - "The Water Quality, Supply, and Infrastructure Improvement Act of 2014"
Proposition 1

ROUND 1
Organziation Name
City of Santee
San Diego State Univ.-SDSURF-SERG
County of San Diego
San Diego Canyonlands
City of San Diego
The San Diego River Park Foundation
The San Diego River Park Foundation
Total (FY 15/16)

Board Approval
$1,233,000.00
$500,396.00
$197,400.00
$42,300.00
$540,000.00
$131,904.00
$355,000.00
$3,000,000.00

Project Description
Mast Park - 2012 Master Plan Update
Alvarado Creek invasive removal and control (SDSU)
Stormwater capture devices - San Diego County
Rueda Canyon invasive control and restoration (Phase 1)
Land Acquisition - El Monte Valley (Lakeside, CA)
Aeration device in lower San Diego River
Land Acquisition - Temescal Creek (Julian, CA)

Board Approval

Project Description

ROUND 2
Organziation Name
City of San Diego
City of Santee
San Diego Canyonlands
Lakeside's River Park Conservancy
City of Santee
The San Diego River Park Foundation
Total (FY 16/17)

$435,000.00
$686,900.00
$420,453.00
$649,637.10
$256,665.60
$271,762.96
$2,720,418.66

Land Acquisition - El Monte Valley
San Diego River trash removal and water quality enhancement
Rueda Canyon invasive control and restoration (Phase 2)
Sycamore Creek invasive control and restoration
Walker Preserve habitat restoration and erosion control
Mission Valley Preserve invasive control and restoration

ROUND 3
Organziation Name
San Diego State Univ.-SDSURF-SERG
City of San Diego
Total (FY 18/19)

Board Approval
$946,127.00
$382,513.00
$1,328,640.00

Project Description
Alvarado Creek invasive removal & post fire restoration
(Smoke Tree HOA)
Chaparral Canyon invasive removal and restoration

ROUND 4
Organziation Name
Lakeside's River Park Conservancy
Lakeside's River Park Conservancy
San Diego Canyonlands
City of El Cajon

County of San Diego
City of El Cajon

Board Approval
$420,000.00
$212,600.00
$514,400.00
$750,000.00

$203,000.00
$400,000.00
SubTotal (FY 18/19)

$2,500,000.00

Project Description
Arundo Completion Project - Los Coches Creek
Sycamore Creek Arundo Control project
Ruffin Canyon Habitat Restoration Project
Broadway Creek Restoration - Phase A
Sycamore Canyon/ Goodan Ranch Preserve Targeted
Invasive Non-Native Plant removal and restoration
Wells Park Sustainability Improvements

ROUND 5 (Concept Phase)
Organziation Name

Concept Proposal

Lakeside's River Park Conservancy

$248,500.00

Lakeside's River Park Conservancy

$69,927.00

Lakeside's River Park Conservancy
Resorce Conservation District of Greater San
Diego County
San Diego State Univ.-SDSURF-SERG
City of El Cajon
San Diego Canyonlands
County of San Diego, Dept. Parks
San Diego State University
San Diego State University

ROUND 5 - Amount available

$420,585.00
$1,000,000.00
$1,614,511.00
$750,000.00
$582,479.00
$2,500,000.00
$750,000.00
$2,500,000.00
$10,436,002.00
$2,500,000.00

Project Description
Digenan Acquisition
Constructed Wetland Revamp
Restoration of Alluvial Habitat
Land Acquistion - Protecting and Enhancing San Diego's
most populated watershed
Restoration of Alvarado Creek
Broadway Creek Trash Capture Project
Ruffin Canyon Habitat Restoration and Enhancement
Project Phase II
Lindo Lake Improvements Phase I - East Basin
Land Acquisition SDSU Murphy Canyon Creek
SDSU Mission Valley River Park

SAN DIEGO RIVER CONSERVANCY PROPOSITION 68 SUMMARY
March 12, 2020
The Park Bond - "Parks, Environment, and Water Bond Act of 2018"
Proposition 68
ROUND 1
Organziation Name
CA Dept. of Parks and Recreation
City of El Cajon
Lakeside's River Park Conservancy
City of El Cajon

Board Approval
$500,000.00
$250,000.00
$250,000.00
$250,000.00

Organziation Name

Staff recommendations

City of El Cajon
County of San Diego, Dept. Parks
USFS - Cleveland National Forest

$250,000.00
$250,000.00
$250,000.00
Total (FY 19/20)

$2,000,000.00

Project Description
Reforestation at Cuyamaca Rancho State Park
Transit Center Community Connections
Lakeside Science Field Station
Broadway Phase A (creek restoration)

Project Description
Main Street- Green Street Corridor Gateway Improvements
Lindo Lake Improvements
Three Sister's trailhead improvements

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

11

SUBJECT:

NEXT MEETING
The next scheduled Board Meeting will be held
Thursday, May 14, 2020 from 2:00 to 4:00 p.m.

State of California
San Diego River Conservancy

Meeting of March 12, 2020

ITEM:

12

SUBJECT:

ADJOURNMENT

