Notice of Public Meeting
San Diego River Conservancy
A public meeting of the Governing Board of
The San Diego River Conservancy
will be held Thursday,

July 8, 2021
2:00 pm – 4:00 pm
IN PERSON MEETING PARTICIPATION PROHIBITED
In accordance with the Governor’s Executive Order N-29-20 issued December 14,
2020, and to maximize social distancing and public safety, the San Diego River
Conservancy will conduct this meeting by video and audio only. Board members,
staff, and the public may participate remotely.
Zoom Meeting ID: 971 1156 2727
Join Zoom Meeting
https://zoom.us/j/97111562727
Audio only
(669) 900-6833, passcode 97111562727#
For Questions Contact:
Wendell Taper at wendell.taper@sdrc.ca.gov or (619) 390-0568

Meeting Agenda

The Board may take agenda items out of order to accommodate speakers and to maintain a
quorum, unless noted as time specific.

1. Roll Call
2. Approval of Minutes (ACTION)
Consider approval of minutes for the May 13, 2021 meeting.

3. Public Comment (INFORMATIONAL)
Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for
representatives of organizations. Submission of information in writing is encouraged. The Board is
prohibited by law from taking any action on matters that are discussed that are not on the agenda; no
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adverse conclusions should be drawn by the Board’s not responding to such matters or public
comments.

4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL/ ACTION)
5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)
6. Health and Safety Report (INFORMATIONAL)
7. San Diego River Bottom Fire Fuels Reduction Project (ACTION)

The City of Santee proposes to reduce fuel loads on approximately 9 acres of San Diego River
floodways adjacent to residential/occupied properties. Conservancy staff recommends funding
$500,000 for fuel reduction activities to reduce the fire risk in the City of Santee. Project funding
provided by Wildfire Early Action Plan through Senate Bill 85 in support of California's Wildfire and
Forest Resilience Action Plan.
Presentation:
Tom Romstad, Senior Management Analyst, City of Santee
Recommendation:
Approve Resolution 21-06

8. Barona Band of Mission Indians Replacement of Brush Rig (ACTION)

The Barona Band of Mission Indians (Barona), proposes to purchase a new fire engine to replace a 17year-old Brush Rig for Barona’s Fire Department. Conservancy staff recommends funding $200,000 to
purchase a new firefighting vehicle designed for off-road areas. Project funding provided by Wildfire
Early Action Plan through Senate Bill 85 in support of California's Wildfire and Forest Resilience Action
Plan.
Presentation:
Fire Chiefs Ron Laff and Ken Kremensky, Barona Fire Department
Recommendation:
Approve Resolution 21-07

9. Fuel Reduction in El Monte Valley’s Wildland Urban Interface Area (ACTION)
The Lakeside’s River Park Conservancy proposes to implement fuels reduction activities on
approximately 61 acres. Conservancy staff recommends funding $500,000 for fuel reduction activities
on private and public property to reduce the fire risk in Wildland Urban Interface area in the County of
San Diego near El Monte County Park. Project funding provided by Wildfire Early Action Plan through
Senate Bill 85 in support of California's Wildfire and Forest Resilience Action Plan.
Presentation:
Robin Rierdan, Executive Director, Lakeside’s River Park Conservancy
Recommendation:
Approve Resolution 21-08

10. USDA - U.S. Forest Service – Cleveland National Forest (ACTION)
Cleveland National Forest (CNF) proposes a Wildfire Resilience and Forest Health project which
includes fuel reduction activities on 1,485 acres and 26.5 miles of roads and construction of helicopter
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landing zone and three 10,000-gal underground water tanks. Conservancy staff recommends funding
in the amount of $2,999,956.00. Project locations include in the following watersheds: San Diego
River and Tijuana River (U.S. only). Project funding provided by Wildfire Early Action Plan through
Senate Bill 85 in support of California's Wildfire and Forest Resilience Action Plan.
Presentation:
Scott Tangenberg, Forest Supervisor, Cleveland National Forest
Recommendation:
Approve Resolution 21-09

11. Old Town State Historic Park Land of the First People Exhibit Area

(INFORMATIONAL)
After over 23 years of visioning and planning, California State Parks transformed the old Caltrans
District 11 Office into a new public open space located in Old Town San Diego State Historic Park on
Taylor Street in the City of San Diego. California State Parks consulted with representatives of the
Kumeyaay nation to design interpretive exhibits reflecting Kumeyaay culture and connections to the
San Diego River and Old Town San Diego.
Presentation:
Nancy Mendez, Regional Interpretive Specialist, California State Parks
Marla Mealey, Associate State Archaeologist, California State Parks

12. Executive Officer’s Report (INFORMATIONAL/ ACTION)
The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:
• San Diego River Conservancy’s Proposed 2022 Board Meeting Dates:
January 13, March 10, May 12, July 14, September 8, and November 10
(Bimonthly on the second Thursday at 2 p.m.)
• Proposition 68 Update

13. Next Meeting

The next regularly scheduled Board meeting will be held September 9, 2021, from 2:00 to 4:00 p.m.

14. Adjournment
Accessibility
If you require a disability related modification or accommodation to participate in this
meeting, including auxiliary aids or services, please call Wendell Taper at 619-3900568 or Julia Richards at 619-507-5085
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State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

1

SUBJECT:

ROLL CALL AND INTRODUCTIONS

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

2

SUBJECT:

APPROVAL OF MINUTES (ACTION)
The Board will consider adoption of the May 13, 2021
Board Meeting.

PURPOSE:

The minutes of the Board Meeting are attached for
review.

RECOMMENDATION: Approve minutes

SAN DIEGO RIVER CONSERVANCY
Minutes of May 13, 2021 Public Meeting
(Draft Minutes for Approval on July 8, 2021)

CONSERVANCY Board Chair, Ben Clay called the May 13, 2021 meeting of the San Diego River
Conservancy to order at approximately 2:00 p.m.

Item 1. Roll Call
Members Present
Richard Burg
Raul Campillo
Ben Clay, Chair
John Donnelly
Clarissa Falcon
Ray Lennox
Gayle Miller
Andrea Scharffer
Gina Moran
Cody Petterson
Elsa Saxod
Gary Strawn
John Elliott
Dustin Trotter

Department of Fish and Wildlife
Councilmember, City of San Diego, District 7
Public at Large
Wildlife Conservation Board
Public at Large (arrived 2:10pm)
Department of Parks and Recreation
Department of Finance
Natural Resources Agency (arrive 2:05pm)
Department of Parks and Recreation
Speaker of the Assembly
Public at Large
San Diego Regional Water Quality Control Board
Kumeyaay Diegueño Land Conservancy
City of Santee

Absent
Joel Anderson
Ruth Hayward
Randy Wilde

Supervisor, County of San Diego, Second District
Public at Large
Mayor, City of San Diego, Designee

Staff Members Present
Julia Richards
Executive Officer
Wendell Taper
Administrative Services Manager
Dustin Harrison
Environmental Scientist
Hayley Peterson Deputy Attorney General

Item 2. Approval of Minutes
Elsa Saxod moved for approval of the minutes for the January 14, 2021 meeting and Gina Moran seconded.
Roll Call: Ayes: Ben Clay, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Cody Petterson, Raul
Campillo, John Elliott, Dustin Trotter, Elsa Saxod (10-0-0)

Item 3. Public Comment (INFORMATIONAL)
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No public comment.

Item 4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)
Ben Clay welcomed the new Board Members Andrea Scharffer from the Natural Resources Agency, and Dustin
Trotter from the City of Santee. He mentioned under Item 7, the Wildfire Early Action Plan, approved up to $12 million
dollars in wildfire funding for the San Diego River Conservancy. Each Board Member received a letter from Secretary
Crowfoot of Natural Recourses Agency outlining their thoughts and desires to make this happen.

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION)
Hayley Peterson no report.

Item 6. Health and Safety Report (INFORMATIONAL/ACTION)
Ben Clay no report.

Item 7. Senate Bill 85 – Wildfire Early Action Plan (INFORMATIONAL)
Ben Clay growing up in southern California, Ben recalled the big Laguna Fire in the 70’s in San Diego. In 2017
wildfires in Napa and Sonoma were a quarter mile away from his house in Sonoma. Once again, wildfires returned.
Fortunately, the winds shifted direction and proceeded away from his house. Wildfires is vitally important issue in
California. He introduced Deanna Spehn, Policy Director of Senate President pro Tempore Toni Atkins.
Deanna Spehn thanked Ben. After last year’s dreadful wildfire season which lasted the entire year due to the
ongoing drought in parts of the state, discussions began almost immediately in the Senate and Assembly on what
could be done in preparation for another sever wildfire season. San Diego County knows well the history of 2003,
2007 wildfires that became historic in the state and set a new precedent of what the state can expect during climate
change and extensive drought.
Internal discussion and with Senator Atkins the leadership Assembly Speaker Rendon and working with the
Governor’s office the decisions was made to put early funding help the state prepare for wildfires; $536 million
allocated was voted on as an urgent item and immediately signed by the governor. A 132-page bill clearly states
steps need to be made to reduce the fires in open spaces and assist home owners protect their property and armor
their homes. $350 million of those funds deals with prevention activities. San Diego River Conservancy was one of 5
conservancies in the state that received a direct allocation.
The priority is to start work as soon as possible. There is no “wildfire season” as fires nowadays are expected any
time of the year. The high number of dead and dying trees and underbrush needs to be cleared. Direction for the San
Diego River Conservancy was to get projects up and running.
The group of projects today are the first round of what is expected to be multiple rounds of projects. It is very exciting
to be able to have these resources early in the budget cycle.
Ben Clay has never seen a response form the Legislature and the Governor like this. He wants to make sure these
objectives are accomplished.
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Item 8. The Conservancy’s Wildfire and Forest Resilience Program (INFORMATIONAL)
Julia Richards This presentation will provide an overview of the funding mechanism, the need, and program
activities supported by the State’s Wildfire Early Action Plan to identify local investments to better prepare
communities for wildfire and promote heathy forest initiatives.
California is facing a growing forest and wildfire crisis. Decades of fire suppression, coupled with the increasing
impacts of climate change, have dramatically increased wildfires’ size and intensity. In 2020 alone, more than 4
million acres burned across the state. This included over 9,600 fires, where 10,500 structures were
damaged/destroyed and 31 people died.
The 2020 fire season broke numerous records. Five of California’s six largest fires in modern history burned at the
same time, destroying thousands of buildings, forcing hundreds of thousands of people to flee their homes, and
exposing millions of residents to dangerously unhealthy air. The 1970 Laguna Fire burned over 175,000 acres,
destroyed or damage 382 structure and resulted in 8 deaths. The 2003 Cedar Fire burned over 273,000 acres,
destroyed or damage over 2,800 structures and resulted in 15 deaths. The 2007 Witch Fire burned over 197,000
acres, destroyed or damage 1,600 structures and resulted in 2 deaths.
The 2003 Cedar Fire burned 75% of the San Diego River watershed. The map on the right side shows the San Diego
River watershed in blue, the Cedar Fire footprint in red and the overlapping areas burned in purple. The photo on the
left-hand side shows firefighters trying to combat the Cedar Fire in Scripps Ranch. It is not only the historic fires; it is
recent fires in San Diego County.
A 2018 wildfire that occurred downstream of Adobe Falls in Alvarado Creek, a ¼ mile north of San Diego State
University. This is a tributary to the San Diego River located in the City of San Diego. The pictures are during and
after the fire from 2 different vantage points showing intensity of fire and the after effects.
The photo to the far right is from May 2021 and shows the Southern Fire which burned over 5,000 acres in east
County San Diego. It took 4 days to achieve 100% containment. These fires highlight the damage to communities.
Taking action now will reduce severe wildfire risk.
The Conservancy’s Wildfire and Forest Resilience Program (Program) will fund activities to reduce the risk of fire
such as: create fire breaks, remove dead, diseased and dying trees, remove invasive non-native vegetation,
prescribe burning, improve forest health, public outreach to support and encourage defensible space for homeowners
in the wildland urban interface zone, and improve fire safety of local communities.
Conservancy partners are already implementing these types of projects through weed abatement, brush
management, and supporting healthy ecosystems. The Conservancy has been reducing flammable biomass since
2009 when the Invasive non-native plant removal program began.
Removal of invasive plants along the river decreases risk of fire and flood and can act as a fire break along trails and
property lines. In Fiscal Year 2019-2020, Conservancy and its partners implemented 8 invasive removal projects that
covered 164 acres in the San Diego River watershed.
Photos to the right show invasive palm removal on the ground and in the air. The photo in the far-right upper corner
show Arundo overgrowth in Lakeside with the Conservancy’s former Executive Office Mike Nelson circled in red.

3

The Wildfire and Forest Resilience Action Plan, a comprehensive strategy of the Governor’s Forest Management
Task Force was released in January 2021. Task Force Co-Chairs include: California Natural Resources Agency
Secretary Wade Crowfoot, California Environmental Protection Agency Secretary Jared Blumenfeld and Department
of Forestry and Fire Protection Director, Thom Porter.
The Plan’s goals are: Restore the health and resilience of California forests, grasslands and natural places; Improve
the fire safety of our communities; and sustain the economic vitality of rural forested areas.
Conservancy funded projects must achieve one or more of the goals of the Plan. Senate Bill 85, recently signed,
provides $536 million to state agencies under the Wildfire Early Action Program. San Diego River Conservancy
received a $12 million allocation for projects that meet one of the purposes of the Wildfire and Forest Resilience
Action Plan and are aligned with the San Diego River Conservancy Act.
Under the Conservancy’s Program, eligible applicants include: public agencies, nonprofit organizations with 501(c)(3)
status, federally-recognized Indian tribes or tribes on the list maintained by the Native American Heritage
Commission.
The emphasis is for projects located in the San Diego River area, but may include project sites located in the
following watersheds: Sweetwater River, Otay River, and Tijuana River (on US side). Projects may be implemented
on private land, federal land, tribal reservations, state, county and city owned land.
Outreach and planning efforts are supported by the Conservancy’s Strategic plan, Program 6 Expand the
organization’s capacity and public outreach. Stakeholder conversations centered around reducing the risk of wildfire
began a few years ago, with governmental and non-governmental organizations.
Staff regularly keeps in touch with local agencies and asks them to identify their priorities, projects and needs.
Applicant organizations must show: Capacity, experience, readiness to implement projects. The Conservancy has
met with multiple jurisdictions and organizations and is receiving ongoing proposals as part of the process.
The Conservancy will fund projects through direct grants which involves reviewing project applications that are shovel
ready. Conservancy staff prepares recommendations for Board consideration. If the Board approves the project, the
conservancy staff and grantee will prepare scope of work and issue grant agreement. The Conservancy will oversee
and monitor project implementation on the ground to ensure compliance with grant agreement. All grantees will
provide quarterly billing and progress report to throughout the grant term.
All funds must be expended by September 2024. Current discussions include the following groups, Federal, State,
local and tribal governments and non-profit organizations. A letter from the Secretary of Natural Resources, Wade
Crowfoot was sent to board members and included in the board material. He expressed the urgency to implement
shovel ready projects to save lives and protect ecosystems.
The Conservancy staff has prepared 2 recommendations for proposed fuel reduction projects to the Governing Board
for consideration today.
Are there any questions or comments?
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Item 9. Resource Conservation District of Greater San Diego County (ACTION)
Julia Richards thanked Ben. The Resource Conservation District of Greater San Diego County has existing
programs to help maintain defensible space around homes, provide street side residential chipping services for trees
and woody biomass and provide educational outreach programs to mitigate risk of wildfire. These 3 programs and
services foster fire prevention and safety throughout the county and encourage community involvement. The
proposed multiyear, multibenefit project will expand these 3 existing programs and increase capacity to help reduce
fuel loads on private property within the Wildland Urban Interface zones prior to the start of next fire season.
Conservancy staff recommends funding $3,500,000 the Resource Conservation District of Greater San Diego
County.
The proposed project promotes the California’s Wildfire and Forest Resilience Action Plan, is consistent with the San
Diego River Conservancy enabling legislation, is supported by 3 Conservancy program areas, and is aligned with
other state plans. Additional information is located in the staff report, and if approved funding would be through
Senate Bill 85. Julia introduced Ann Baldridge, Community Programs Director for the Resource Conservation District
of Greater San Diego County. Executive Director Sharyl Landrum is also on the call to answer any questions the
Board may have.
Ann Baldridge thanked Julia for the introduction. She showed an aerial view of the 2014 Cocos Fire in San Diego
County. The Resource Conservation District (RCD) is a not-for-profit special district. The RCD’s mission is to protect,
conserve and restore San Diego’s natural resources. RCD does this through education, information and technical
assistance programs. RCD has a staff of 18, governed by a board of directors and one of 95 resources conservation
districts in California. The RCD manages the programs of the Fire Safe Council of San Diego County, which serves
as the umbrella organization to the numerous Community Fire Safe Councils in San Diego. The Fire Safe Council of
San Diego County provides support to the community councils and brings together fire agencies, community
members and other stakeholders to share information about wildfires in San Diego County.
In addition to serving in this network and support capacity, the Fire Safe Council also operates fuel management
programs across the county, the no cost chipping program and the defensible space assistance program. The fire
safe council is overseen by an elected Board of Directors which includes federal, state, local and tribal agencies.
Each RCD works to address the unique conservation needs of the area they serve. Specific programs include habitat
for the monarch butterfly and other pollinators, environmental education programs for K-12 students, two large
community gardens for south bay residents with space for growing their own food and spending time outside. They
also operate Wild Willow Farm, an education center and working farm that provides food to local residents,
restaurants and food banks, as well as offer and array of educational programs for people of all ages.
One of the greatest threats to the county is wildfire. Because of this, the Fire Safety and Forest Health Program RCD
manages in partnership with the Fire Safe Council of San Diego County are central to their work.
The no cost chipping program has been running for 15 years. She showed a chart of acres, homes and residences
impacted over the past 5 years. This work was done with an annual budget of $200,000-$300,000. This resulted in
nearly 14,000 acres treated, over 1,500 homes protected and nearly 5,000 people served over a 5-year period. Due
to the streamlined application process and efficient program management, they maximize work on the ground with
minimal staff time.
With funds from the San Diego River Conservancy, the RCD would benefit significantly more residences and acres.
The RCD estimates they can provide fuel reduction on a minimum of 20,000 acres, or more than the past 5 years
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combined. There is a big demand for fuel reduction in San Diego County. Several calls are received daily and they
have a waitlist of 240 people for chipping and 90 people for Defensible Space Assistance Program, countywide. This
is with minimal program promotion. Mainly through word of mouth of satisfied customers, their fire agency partners,
and network of community Fire Safe Councils. If approved, funding to the RCD will allow them to considerably ramp
up outreach and promotion targeting specific neighborhoods so that work is done at the community level which will
have an impact on fuel reduction and community safety.
Funds would also help RCD reach more residents through their education programs such as their Fire Behavior in
the Wildland Urban Interface Training which helps residents understand how fire moves across the landscape and
what they can do to be prepared. In addition, these funds targeted at the San Diego, Sweetwater, Otay and Tijuana
River watersheds will help make all of San Diego more fire safe. Focusing these funds on the four watersheds allows
the RCD to free up fuels’ funds for the rest of the county. As a result, the whole county is better protected against the
risk of fire.
The map shows Fire Hazard Severity across the four watersheds. As indicated by these red and orange areas, the
threat is highest in the Wildland Urban Interface where there is very high to extreme fire hazard severity. Work would
be focused in those areas. One way RCD would reach residents is through partnerships with agencies like San
Diego County Fire. When their defensible space inspectors visit homes, they will promote the RCD’s services to the
homeowner.
The 24 Fire Safe Councils also help spread the word through their connections in the communities they serve. The
no cost chipping program supports homeowners who have thinned and trimmed vegetation on their property to
maintain 100 feet of defensible space. RCD collaborates with a contractor to send a crew to chip the vegetation
which is left on site to be used as mulch for weed suppression thereby reducing potential fuel loads. The defensible
space assistance program serves low-income elderly or disabled residents by providing a crew to create 100 feet of
defensible space around the home. This includes thinning and trimming trees and brush, removal of dead, dying and
diseased trees, mowing and chipping, all at no cost to the homeowner. Ann showed before and after pictures.
Chipping participants put in a lot of work and often their own money to make home safer. They are thankful RCD’s
program provides the final step of chipping all the fuels around their property. Many defensible space assistance
programs are living on very low income or are physically unable to perform the defensible space work. They are often
very worried about the fire threat and are immensely grateful for this program. Testimonials from the participants
were provided.
RCD supports community Fire Safe Council in preparing or updating the Community Wildfire Protection Plans. This is
the document that outlines the community, its topography, its fire hazard severity and main threats to structures and
lives. It also lays out the projects being planned to address those threats. An Annual Community Wildfire Protection
Plan workshop and provide one on one support to individual Fire Safe Councils to help them complete their
documents. They also convene a community wildfire protection plan review committee comprised of local, state
federal and tribal representatives to review these documents each year. The committee recommends the documents
for final approval by the CalFire Unit Chief.
Funding would assist this process to increase the number of Community Wildfire Protection Plans in the county. As
the umbrella for the local Fire Safe Council, RCD work closely with council to help build capacity. These funds
increase support and projects identified in their plans. Workshop are held to inform residents across the county about
fire hazards and preparedness. 42 active Fire Safe Councils and growing. Bimonthly meetings held virtually and a
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coffee chat meeting helps network. Typically, 4 educational workshops are held each year and participate in a
number of community outreach events such as the SDG&E community safety fair where information is shared with
local residents. The RCD of Greater San Diego County is a leader in this field for the last 15 years and their model is
used to help other Resource Conservation Districts to establish similar programs elsewhere in the state.
The RCD of Greater San Diego County is ready to scale up staff. RCD tried and tested program management
techniques good relationships with fire agencies and a strong reputation in the community. These funds will allow the
RCD to turn around applications quickly. A map showed number of households in the conservancy area currently
awaiting chipping. The funds would allow these homes to be serviced before the fire season arrives. Ann offered to
answer any questions the Board has.
Raul Campillo thanked Ann for all the work the RCD is doing. He asked about the breakdown of the $3.5 million
across the four watersheds. Also, what are the administrative costs since in SB 85, not more the 5% of the
appropriated amount can be used for administrative costs?
Julia Richards responded the 5% administration cost which is about $600,000 goes to the Conservancy to work on
this program. The Conservancy’s grant programs limit the grantee to 25% administration cost or less.
Richard Burg asked about the budget. Over $3 million budgeted but no breakdown. He asked to see the budget
breakdown. Who is performing the work?
Julia Richards responded RCD/ Fire Safe Councils and their contractors will recirculate after the scope of work is
negotiated where 75% of the grant is direct project implementation.
Ann Baldridge responded staff members will coordinate the applicants and the RCD works with contractor. The Fire
Safe Council coordinator helps with the training programs.
Cody Petterson attested to the quality of the RCD team. He is cognizant of fuel management, reduction and removal
and the impacts to habitat. Moving forward he would like to be sure there are policies in place to make sure without
jeopardizing safety, the Conservancy attempts to limb up native trees rather than remove them completely. Same
goes for endemic and listed species. The county landscaping policy in a fire break setting help resilience in the face
of fire. He asked Ann to discuss the policies in place that the RCD follows.
Ann Baldridge responded contractors do not clear cut, but remove the ladder fuels. Contractors follow defensible
space guidelines by the County.
Elsa Saxod is concerned about the property owners who let their vegetation overgrow. She does not want the state
to spend so much money rehabbing properties when homeowners do not maintain their property. She asked if
applicants are required to attend educational programs or sign a maintenance agreement. She wants to make people
more aware of who to call or what they can do to maintain their property in a safe manner.
Sharyl Landrum responded RCS is not a regulatory agency. Most applicants are elderly on limited income. CalFire
has defensible space inspectors and cite property owners who do not take care of their property. When talking to
homeowners, the RCD is offered as a resource to help protect homes and acres. Fire safe landscaping is offered
through classes, support and outreach from Fire Safe Councils because fuels always grow back.
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John Elliott thanked Ann for her presentation. The Kumeyaay’s concern is sustainable habitats. Fire and fuel
reduction is a concern so he offered KDLC experts to help with management plans. Mustard is a flammable invasive
plant, but they are an important cultural resource used by the Kumeyaay.
Ben Clay summarized the Board members concerns. After the scope of work negotiated, she can update the Board
how the projects are managed. He appreciated Cody’s point to make sure habitat is not clear cut. The defensible
space is where the fuels will be reduced.
Deanna Spehn mentioned the work needs to be consistent with federal and state laws governed through permits.
Those are specific as to what can be cut or removed. There are protected areas and the defensible space has
handouts of what can legally be done.
John Elliott moved for approval of Resolution 21-04 and Elsa Saxod seconded. Roll Call: Ayes: Ben Clay,
Andrea Scharffer, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Cody Petterson, Raul Campillo,
John Elliot, Dustin Trotter, Clarissa Falcon, Elsa Saxod. (13-0-0)

Item 10. San Diego Canyonlands – San Diego River Watershed Canyons Fire
Resiliency Program (ACTION)
Julia Richards the proposed Project includes reducing fuel loads in the City of San Diego’s open space target areas
include Ruffin/Sandrock, Rueda, Shepard, and Navajo canyons. Within the city owned land are Brush Management
Zones (BMZ) located adjacent to private property and will be targeted to create fuel breaks to reduce the risk of fire
while maintaining habitat values throughout the canyons’ ecosystems.
Conservancy staff recommends funding $1,000,000 to San Diego Canyonlands, for fuel reduction activities along
tributary canyons adjacent to the San Diego River. The proposed project promotes California’s Wildfire and Forest
Resilience Action Plan, is aligned with other state plans, is consistent with San Diego River Conservancy enabling
legislation, is supported by 3 Conservancy program areas. Additional information can be found in the staff report, and
if approved, funding would be through Senate Bill 85.
Miranda Hyldahl thanked Julia for the introduction. San Diego Canyonlands (SDCL) is proposing a wildfire resiliency
in San Diego Canyons to reduce fire risk in local canyon tributaries’ brush management zones (BMZ), by removing
deadwood fuel, and high fire risk invasive species. This project will also involve public outreach for volunteer groups
and job training through their social workforce program. Project goals include hardened private property against fire
risk through habitat friendly BMZ management on public lands, removal of dead shrubs and trees, control of fire
prone invasive species from riparian corridors such as Arundo, tamarisk and others, improve first responder canyon
access through the control of trailside weeds and replace with native cover. SDCL will hire inhouse teams from
communities of concern for specialist training on fire safety and brush management, and deploy SDCL social
workforce job training participants alongside their inhouse specialist.
Project community goals will amplify The City of San Diego’s BMZ program reducing canyon risk for neighbors,
engage local canyon workgroups to support long term goals, create entry level job opportunities, utilize social
workforce program and continue partnership with Urban Corps of San Diego County.
The Social Workforce Program connects with social service organizational partners who serve community members
transitioning into the workforce and a variety of people working through mandated rehabilitation. SDCL will provide
entry level job training for brush management in the core project areas.
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This project will focus on City of San Diego owned open space in the San Diego River watershed. SDCL is focused
on using habitat friendly techniques. Riparian zone will be treated for high fire risk perennials and land management
permission has been obtained.
She presented a diagram of City of San Diego BMZ guidelines, explaining work conducted only in BMZ 2. Some
native shrubs sprout which is an adaptation to frequent fire burns. Vegetation will be chipped and used as mulch to
prevent erosion and weedy flash fuels. Breakdown of timeline starts with high fire risk removal. During rainy season,
native cover will be established. Last two years will be monitored. She asked the Board for questions.
Raul Campillo thanked SDCL for preserving the natural habitat around the river and canyons of his district. He
appreciates the social workforce training to see society improve. He asked about the $105,000 indirect funds.
Miranda Hyldahl responded this includes staff administration, reporting, invoicing, planning, coordination and GIS
mapping are included.
Julia Richards responded indirect is overhead and administration is coordination of the grant.
Clarissa Falcon thanked Miranda for the presentation. She is interested in the back to work component. Is SDCL
looking to scale up staff on this project? Also, are funds used to leverage additional funding?
Miranda Hyldahl this grant will create 10 jobs for SDCL, and Urban Corps is a consultant. There are matching funds
which goes to pay participants.
John Elliott thanked Miranda for the presentation. He reiterated that black mustard, although non-native invasive
species, it is an important cultural resource for his tribal members.
John Donelly asked about the restoration to prevent reintroduction. What is the term or project commitment to
maintain those areas?
Miranda Hyldahl responded there are license agreements with the City of San Diego and long-standing friends’
groups with monthly watering and weeding so they are obligated to maintain these areas.
Richard Burg asked about the invasive species removal methodology. Any proposed herbicide?
Miranda Hyldahl depending on the season, hand tools, gas and electric, and everything will be done under the
guidance of the MSCP biologist. They have a Qualified Applicator License on staff.
Raul Campillo moved for approval of Resolution 21-05 and Dustin Trotter seconded. Roll Call: Ayes: Ben
Clay, Andrea Scharffer, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Raul Campillo, John Elliott,
Dustin Trotter, Clarissa Falcon, Elsa Saxod (11-0-0)

Item 11. San Diego County – Department of Parks and Recreation (INFORMATIONAL)
Julia Richards introduced the County of San Diego, Parks and Recreation. The San Diego County Board of
Supervisors approved approximately $3M to acquire 98 acres in El Monte Valley adjacent to the San Diego River.
San Diego County Board of Supervisors also approved approximately $6M in additional investments, including
updates to the little league baseball facility, removal of homeless encampments, removal of invasive species, native
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habitat restoration and trail construction. Today Ieszic Formeller San Diego County Department of Parks and
Recreation (DPR) Park Project Manager will provide a brief presentation.
Ieszic Formeller updated the Conservancy Board on the recently acquired properties in El Monte Valley. Marcus
Lubich, Acting Chief of Development and Crystal Benham Group Program Manager of Resources Management
joined him on the call. County Parks employs watershed-based approach to park planning throughout the County,
protecting riverways while creating recreational opportunities. The County has 4 watershed master plans: one for the
Otay Valley Regional Park, San Luis Rey River Park, Sweetwater Regional Park and the Tijuana River Valley
Regional Park. These are long-range planning documents that strive to create a balance between public recreational
amenities and natural resource preservation for the communities that border these corridors. These master plans are
a result of multi-jurisdictional planning efforts that involve key community stakeholders and extensive community
outreach.
Major efforts within the San Diego River Watershed include the Sycamore Canyon/Goodan Ranch Preserve
Lakeside linkage projects, the Lindo Lake Improvements, Lakeside Equestrian Park Capital Improvement Project,
and the recent El Monte Valley Acquisition.
The County is always looking to acquire land for conservation purposes throughout the watershed. On February 10,
2021, the County Board of Supervisors approved a $3.1 million acquisition including the stewardship of
approximately 98 acres within the disadvantaged community of Lakeside. On March 3, 2021 the County Board of
Supervisors approved the appropriation of $6.4 million to provide funding for the restoration of and improvements to
the newly acquired land. This 98-acre property was identified for purchase because it could benefit the
disadvantaged community of Lakeside by providing opportunities for future trail connections, development of future
trail opportunities, and retention of existing equestrian and youth sports field usage.
Additionally, the southwest portion of the property is only one-quarter mile from El Capitan High School, which may
provide potential for learning and recreation opportunities for students. The property is located along the San Diego
River in an area known as El Monte River Valley. Riparian habitat and disturbed areas require restoration. El Monte
Valley will be managed through a work team. Property evaluation is underway. County Parks staff has evaluated
boundaries, active encampments, existing trails, access points, gates, trash and current trail use and is evaluating
opportunities for fire and vegetation management. Signage for rules and regulations of no off-road vehicles have
been installed. The Lakeside American Little League Group added locks to the property. Perimeter fencing will
prevent unauthorized access.
Park Rangers are looking forward to nature led bird hikes and volunteer tree planting projects. Planning is underway
for improvements to the ball fields. The ball fields will continue to be leased by Lakeside Little League. County Parks
is coordinating with the Little League for improvements such as ADA pathways, parking, restroom, landscaping and
field repairs. Next steps are conduct outreach, finalize scope of work and begin the design and environmental review
process. The El Monte Valley property provides potential opportunities for trail connections between existing county
facilities. Specifically, east of the property is the Historic Flume Trail. County Parks is looking for opportunities to
connect the flume trail through the new property and potential up to the site of the new Lakeside Equestrian Park.
Invasive species currently dominate the site. County Parks is initiating restoration and control of invasive species.
Clarissa Falcon congratulated County Parks for this acquisition. The vision of the Tijuana River Valley for
communities’ enjoyment recently opened trails and campgrounds which has changed the bad perception.
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Item 12. Executive Officer’s Report (INFORMATIONAL/ACTION)
Julia Richards shared two topics: The Conservancy has been working with the US Forest Service- Cleveland
National Forest over the past several months to prepare a Master Agreement. The draft document was included in
the board materials.
This agreement outlines areas of overlapping common interest including: healthy forest activities and monitoring; fire
prevention activities; watershed protection; protection of natural, cultural, tribal and historical resources; Providing
Recreation and public access and addressing climate change.
From this master agreement, sub-agreements can be entered into for specific project implementation. more
information on this partnership will be provided at future meetings.
Proposition 68, Round 2 Update the Conservancy received 12 concept proposals. Final applications are due at the
end of May. Conservancy staff will provide an update at the next board meeting in July.
Meeting adjourned at 3:31 pm
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State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

3

SUBJECT:

PUBLIC COMMENT

PURPOSE:

Any person may address the Governing Board at this time
regarding any matter within the Board’s authority. Presentations
will be limited to three minutes for individuals and five minutes
for representatives of organizations. Submission of information
in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on
the agenda; no adverse conclusions should be drawn by the
Board’s not responding to such matters or public comments.

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

4

SUBJECT:

CHAIRPERSON’S AND GOVERNING BOARD
MEMBERS’ REPORTS (INFORMATIONAL/ACTION)

PURPOSE:

These items are for Board discussion only and the Board
will take no formal action.

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

5

SUBJECT:

DEPUTY ATTORNEY GENERAL REPORT
(INFORMATIONAL/ACTION)

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

6

SUBJECT:

HEALTH AND SAFETY (INFORMATIONAL)

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

7

SUBJECT:

SAN DIEGO RIVER BOTTOM FIRE FUELS REDUCTION
PROJECT (ACTION)

The City of Santee proposes to reduce fuel loads within 9 acres of
San Diego River floodways adjacent to residential/occupied
properties. Conservancy staff recommends funding $500,000 for fuel
reduction activities to reduce the fire risk in the City of Santee. Project
funding provided by Wildfire Early Action Plan through Senate Bill 85
in support of California's Wildfire and Forest Resilience Action Plan.
Presentation:
Tom Romstad, Senior Management Analyst, City of Santee
Recommendation: Approve Resolution 21-06

Resolution No: 21-06

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $500,000 THROUGH THE WILDFIRE
EARLY ACTION PLAN (SENATE BILL 85) TO THE CITY OF SANTEE TO REDUCE FUEL
LOADS IN THE SAN DIEGO RIVER FLOODWAY
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
protecting, conserving and restoring the San Diego River area; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency, including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, and public outreach activities to enhance fire protection of vulnerable communities within
a high fire risk area (CalFire); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, City of Santee (Santee) applied to the San Diego River Conservancy for funds to implement fuel
reduction projects and community outreach strategies in the Wildland Urban Interface areas of the San Diego River
watershed (Project); and
WHEREAS, Santee requests $511,194.00; and Conservancy staff is recommending $500,000.00 to implement this
Project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, Program 5: Enhance Water Quality and Natural Flood Conveyance, and Program 6: Expand the
Organization’s Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, met with the applicant and
recommends the Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
2. The proposed authorization is consistent with the purposes and objectives of the San Diego River
Conservancy Act (Public Resources Code, Sections 32630-32659.9).
3. The proposed project is consistent with California Wildfire and Forest Resilience Action Plan.
4. The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00 (Five Hundred
Thousand Dollars) from Senate Bill 85 funds to City of Santee for the Project.
5. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.

6. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 8th day of July 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-06 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
SD Mayor Designee: Randy Wilde
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-06
July 8, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $500,000 to City of Santee
(Santee) to reduce fuel loads within the San Diego River watershed to improve
preparedness for wildfires.
LOCATION: Multiple locations along the San Diego River in the City of Santee, San
Diego County, California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement funding for
wildfire, climate, watershed, and forest health projects, as well as implement modern-day
vegetation, forest management, and community hardening plans, specifically as follows:
To City of Santee the sum of $500,000 (Five Hundred Thousand dollars) for
the San Diego River Bottom Fire Fuels Reduction Project to provide:
•

Fuel reduction activities, vegetative management and removal of
dead/dying trees within 9 acres along the San Diego River corridor
(Project)

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed project is consistent with California Wildfire and Forest Resilience
Action Plan.
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PROJECT SUMMARY AND BUDGET:
The proposed project will reduce fire fuels within publicly-owned San Diego River
floodway lands adjacent to occupied properties. Eight specific project locations
have been identified by the City of Santee Fire Marshal as areas of concern
characterized by dense growth of non-native shrubs and trees.
Santee has identified six areas of concern totaling approximately 9 acres. The proposed
project will remove non-native trees and clear brush within 75’ feet of occupied adjacent
structures. Removal of non-native trees and heavy brush will provide more defensible
space adjacent to occupied property and facilitate routine annual bush management by
Santee. No clear cutting to be performed. Native trees will be trimmed to raise their
canopies. Cuttings will be transported off-site for recycling.

NEED:
During Calendar Year 2020, the Santee Fire Department responded to 59 reports of fire or
smoke within the San Diego River basin. Several of these involved significant fire activity
and threatened structures.
At the height of Fire Season 2020, the Santee City Council proclaimed a local emergency
and approved extensive work to clear vegetation in the river bottom, attempting to minimize
the high threat of fires which threaten adjacent homes and businesses.
On September 10, 2020 a fire occurred burning approximately 5-acres in Santee along
the San Diego riverbed. The fire caused road closures and charred the Mast Park West
segment of the San Diego River Trail. See photo below.
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A few months later on December 16, 2020, in Santee, the “Chapparal Fire” resulted in
evacuations of homes and businesses and burned 36-acres. Times of San Diego
reported “A spate of brush fires scorched swaths of brushy open land between Marine
Corps Air Station Miramar and the Santee Lakes.”
On April 14, 2021 Santee announced A River Bottom Fire Safety study has begun with
the goal of identifying areas of the river bottom with vegetation near residences and
businesses. Residents in Santee have been concerned with the increase of fires in the
San Diego River bottom. The study identified the following areas of concern:

Table 1. Estimated Budget and Treatment Areas
ID
#

Location/Description

1.

9088-9144 Willow Grove- Carlton Hills
(West)
9057-9249 Carlton Oaks Drive:
Excessive brush, palms, Brazilian pepper
trees, willow trees along the river with
structures in close proximity.
Recommendation would be 50’ fuel break
from structures with no yard/fence and or 35’
from structures that have yards/fences.
9502 Hillcreek Way - 11048 Hillcreek Road: 1.6
This area has excessive brush and nonnative trees adjacent to homes.

2.

3.

4.

5.
6.

7.

Acreage Firebreak Cost
(Acres) width
(feet)
NA
35
Work
completed
1.2
35
$69,458

35

$77,000

San Remo (Willow Grove Creek)
1.4
Homes on San Remo Road abut Wood Glen
Vista. Channel which runs from Mast
Boulevard to Riverview Condos. This area
has excessive brush and non-native trees.
9025 Carlton Hills Boulevard - 9055
NA
Willowgrove Avenue Carlton Hills (East)

50

$81,000

35 - 50

Work
Completed

9444 Abraham Way-11478 N. Woodside
3.3
Avenue:
Several commercial businesses were
identified that abut the river between 9444
Abraham and 11748 N. Woodside. This area
presents a fire hazard with excessive brush
close to these businesses and very difficult
to access.
* Conservancy reduced amount
9631-9665 Ramsgate Way
0.4

35

$182,531*

35

$23,861
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8.

This area has excessive brush and nonnative trees adjacent to homes.
New Frontier Communities: Vegetation and
1.1
brush clearance is being routinely performed
by PSD all the way from N. Magnolia to
Abraham Way. Area behind South Bay
Foundry is where New Frontier and North
Roundup Circle abut.
Project Totals: 9
Acres

Project Map
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35

$66,150

Cost
$500,000

SAN DIEGO RIVER CONSERVANCY
Table 2. Estimated Schedule
Task #
Description
Task 1
Project Management &
Administration
Task 2
Construction/Implementation

Schedule
Quarterly reporting throughout
grant term
Throughout grant term

PROJECT FINANCING: The total amount requested is $511,194.00; staff recommends
funding in the amount of $500,000.00. The anticipated source of Conservancy funds for
this project is the $12 million allocation under Senate Bill 85, SECTION 15 of the Budget
Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, Program 5,
Enhance Water Quality and Natural Flood Conveyance, and Program 6, Expand the
Organization’s Capacity and Public Outreach, which states in pertinent part “identify and
pursue projects that address climate change and its impacts on the San Diego River
watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
community hardening plans, and a fire resiliency workforce. The funding is immediately
available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the activities to reduce the risk of fire.
• Fuels Reduction
• Vegetation Management
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
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Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
Encourages projects that seek to create a healthier and more resilient forest
ecosystem.
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest management
for wildfire risk reduction.

BENEFITS
To help prepare San Diego communities for another fire season exacerbated by drought
conditions by utilizing fuel reduction practices, vegetative management and removal of
dead or dying trees in high-risk zones such as urban canyons, parks, open space, forests
and along the wildland urban interfaces.
To reduce risk of fire and damage to people and property by implementing activities that
reduce fuel loads and in turn, reduce wildfire severity. Work will be conducted on property
owned by the City of Santee to reduce the risk of wildfire to adjacent residential
neighborhoods and business/commercial properties. Such activities also reduce the risk
of flooding through the removal of vegetative biomass.
PROJECT READINESS
Project to start as soon as possible.
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PERMIT COMPLIANCE
Santee intends to filing a Notice of Exemption California Environmental Quality Act
(CEQA) Section 15300 in mid-July. Permit status will be discussed during Conservancy
Board Meeting on July 8, 2021.

7
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San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

8

SUBJECT:

BARONA BAND OF MISSION INDIANS (ACTION)

The Barona Band of Mission Indians (Barona), proposes to purchase
a new fire engine to replace a 17-year-old Brush Rig for Barona’s Fire
Department. Conservancy staff recommends funding $200,000 to
purchase a new firefighting vehicle designed for off-road areas.
Project funding provided by Wildfire Early Action Plan through Senate
Bill 85 in support of California's Wildfire and Forest Resilience Action
Plan.
Presentation:
Sheilla Alvarez, Director of Government Affairs for the Barona
Band of Mission Indians
Recommendation: Approve Resolution 21-07

Resolution No: 21-07

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $200,000 THROUGH THE WILDFIRE
EARLY ACTION PLAN (SENATE BILL 85) TO BARONA BAND OF MISSION INDIANS TO
PURCHASE A REPLACEMENT FIRE ENGINE
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency, including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, and public outreach activities to enhance fire protection of vulnerable communities within
a high fire risk area (CalFire); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the Barona Band of Mission Indians applied to the San Diego River Conservancy for $350,000 to
purchase a fire fighting vehicle to replace a 17-year-old Brush Rig; and
WHEREAS, San Diego River Conservancy staff is recommending $200,000.00 to partially fund the purchase of a
replacement 4-wheel drive Brush Rig that carries 500+ gallons of water (Project); and
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, Program 4: Protect and Preserve Cultural and Historical Resources and Program 6 Expand the
Organizations Capacity and Public Outreach.
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
2. The proposed authorization is consistent with the purposes and objectives of the San Diego River
Conservancy Act (Public Resources Code, Sections 32630-32659.9).
3. The proposed project is consistent with California Wildfire and Forest Resilience Action Plan.
4. The San Diego River Conservancy hereby authorizes the disbursement of up to $200,000.00 (Two Hundred
Thousand Dollars) from Senate Bill 85 funds to Barona Band of Mission Indians for the Project.

5. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
6. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 8th day of July 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-07 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
SD Mayor Designee: Randy Wilde
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Designee, Ray Lennox
DPR Designee, Gina Moran
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-07
July 8, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $200,000 to Barona Band
of Mission Indians (Barona) to purchase Wildland Fire Emergency Apparatus,
specifically a brush fire engine, to respond to wildfire emergencies in the San Diego
River watershed.
LOCATION: Barona Reservation is located in rural San Diego County about 30 miles
northeast of the city of San Diego. Barona Reservation is included as a high-risk
community identified within the Wildland-Urban Interface, San Diego County, California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funding for
wildfire, climate, watershed, and forest health projects, as well as implement modern-day
vegetation, forest management, and community protection, specifically as follows:
To Barona Band of Mission Indians, the sum of $200,000 (Two Hundred
Thousand dollars) to contribute to a purchase of a wildland fire apparatus as
follows:
• 1-Brush fire engine (Model 34 Fire Apparatus)
Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed project is consistent with the California Wildfire and Forest
Resilience Action Plan.
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PROJECT SUMMARY AND BUDGET:
The Barona Fire Department is seeking funding to purchase a replacement Brush Rig for
its Fire Department. The current Brush Rig is 17-years old. Barona Reservation covers
7,444 acres and is located in the foothills of the Cuyamaca Mountains where
temperatures average from 55
degrees in the winter to 91
degrees in the summer. Santa
Ana winds impact the Barona
Reservation throughout the fall
increasing the risk of wildfires.
Over 200 buildings are located
on the reservation, a number
of which are critical facilities to
the Tribe, including, but not
limited to the: Barona Casino,
Gaming Commission, Tribal
Enforcement Department, and
Wastewater Treatment Plant.
Critical facilities have a combined replacement value of approximately $353,000,000.00
Further, priceless culturally sensitive sites and artifacts are located throughout the
reservation. In order to address the high risks of wildland fires, the Barona Fire
Department was established in 1998 to provide dedicated fire
service to the residents, employees, and patrons of the Barona
Reservation. Since its inception, the Barona Fire Department
has responded to over 1,350 fires; two of which, the Cedar and
the Witch Fire were recognized by Cal-Fire as the third and fifth
most destructive California Wildfires since 1961. As
documented by the U.S. Department of the Interior, the 2003
Cedar Fire burned 95% of the reservation, over 6,200 acres
and destroyed 39 structures.
The high risk of wildland fire to life and infrastructure, as
noted above, is why funding is needed. Currently, the
Barona Fire Department operates a 17-year-old Brush Rig
that has reached its life span and is in need of replacement.
Brush Rigs are pumper units used on brush fires and are
specially adapted for fire-fighting in rough (wildland) terrain
where access is a problem and fire hydrants are few or nonexistent, as is the case on the Barona reservation. Brush
Rigs carry from 500-1,500 gallons of water and are designed
for off-road areas. They are traditionally four-wheel drive
units to make driving over rough terrain easier, and can accommodate up to five people.
The Barona Fire Department depends on this specialty fire apparatus to improve the
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ability to fight these wildland fires in rural and remote areas of the County.
As stated above, the Barona Tribal lands are located within some of the most flammable
vegetation in San Diego County.
Map 1. Barona reservation overlay on CalFire’s Fire Threat map

Table 1. Estimated Budget and Anticipated Schedule
Task #
Task 1
Task 2

Description
Project Management &
Administration
Implementation

Amount
$0
$200,000

TOTAL

Schedule
Quarterly reporting
throughout grant term
Throughout grant
term

$200,000

PROJECT FINANCING: The total project amount is $350,000.00; the Conservancy staff
recommends funding in the amount of $200,000.00 toward the purchase of a Wildland
Fire Rig. The anticipated source of Conservancy funds for this project is the $12 million
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allocation under Senate Bill 85, SECTION 15 of the Budget Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, Program 4: Protect
and Preserve Cultural and Historical Resources, and Program 6, Expand the
Organization’s Capacity and Public Outreach, which states in pertinent part “identify and
pursue projects that address climate change and its impacts on the San Diego River
watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
community hardening plans, and a fire resiliency workforce. The funding is immediately
available for shovel-ready projects.
CONSISTENCY WITH THE CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
PLAN:
This project achieves one or more of the purposes:
• Wildfire Emergency Access

ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Improve the resilience of increasingly threatened communities. Since landscapes
at risk of wildfire cross multiple ownerships, there is a need for strong partnerships
among federal, state, local and tribal entities and private organizations.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, and protection of the state’s
most vulnerable populations and communities.
C. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
D. Safeguarding California
Promotes management activities to mitigate wildfires.
E. San Diego River Conservancy’s Climate Change Policy
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F. Governor’s Executive Orders - various

BENEFITS
In addition to providing
vital fire and fire-related
hazard responses on the
reservation, to meet
National Fire Protection
Association NFPA 1710
requirements (2016
edition), Barona Fire
Department receives and
reciprocates Auto Aid on a
regional and statewide
level. Barona Fire
Department has numerous
Mutual and Auto Aid
agreements including, but
not limited to: Lakeside
Fire Protection District,
Ramona Fire Protection
District, San Pasqual Fire
Department, Sycuan Fire
Department, and Central
Zone agencies (Heartland
Zone), and the California
Master Mutual Aid
Agreement.

PROJECT READINESS
Project to start as soon as
possible.
PERMIT COMPLIANCE
Not applicable.
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San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

9

SUBJECT:

FUEL REDUCTION IN EL MONTE VALLEY (ACTION)

The Lakeside’s River Park Conservancy proposes to implement fuels
reduction activities on approximately 61 acres. Conservancy staff
recommends funding $500,000 for fuel reduction activities on private
and public property to reduce the fire risk in Wildland Urban Interface
area in the County of San Diego near El Monte County Park. Project
funding provided by Wildfire Early Action Plan through Senate Bill 85
in support of California's Wildfire and Forest Resilience Action Plan.
Presentation:
Robin Rierdan, Executive Director, Lakeside’s River Park
Conservancy
Recommendation: Approve Resolution 21-08

Resolution No: 21-08

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $500,000 FROM THE WILDFIRE
EARLY ACTION PLAN (SENATE BILL 85) TO LAKESIDE’S RIVER PARK CONSERVANCY
FOR EL MONTE VALLEY FUELS REDUCTION PROJECT
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, monitoring and assessing forest health, and public outreach to support and encourage
home hardening in the wildland urban interface zone; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the Lakeside’s River Park Conservancy applied to the San Diego River Conservancy for funds to
implement fuel reduction strategies on approximately 61 acres of public and private land in the Wildland Urban
Interface zone in Lakeside, San Diego County (the Project); and
WHEREAS, Lakeside’s River Park Conservancy, requests $504,899.00; and staff is recommending $500,000.00 to
implement this project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance, and Program 6 Expand
the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed authorization is consistent with the purposes and objectives of the San Diego River
Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed Project is consistent with California Wildfire and Forest Resilience Action Plan.
4. The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00 (Five Hundred
Thousand Dollars) from Senate Bill 85 funds to Lakeside’s River Park Conservancy for the Project.

5. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
6. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 8th day of July 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-08 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-08
July 8, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $500,000 to Lakeside’s River
Park Conservancy (LRPC) to reduce fuel loads within the San Diego River watershed to
improve preparedness for the wildfire season.
LOCATION: The project is located at the eastern reach of the San Diego River in the El
Monte Valley in Lakeside, below the El Capitan Dam.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement funding for wildfire,
climate, watershed, and forest health projects, as well as implement modern-day
vegetation, forest management, and community hardening plans, specifically as follows:
To Lakeside’s River Park Conservancy, the sum of $500,000 (Five Hundred
Thousand dollars) for invasive non-native vegetation removal on approximately 61
acres in and along the San Diego River to provide:
•

Fuels reduction, removal of dead, diseased and dying trees, and
vegetative management activities (Project)

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in carrying
out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed project is consistent with California Wildfire and Forest Resilience
Action Plan.
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SAN DIEGO RIVER CONSERVANCY
BACKGROUND/NEED:
This area has a long history of catastrophic wildfires including the 1950 Conejos Fire, the
1970 Boulder Fire which merged to become the Laguna Fire, the 2003 Cedar Fire where
much of the valley burned and then again fire reached the El Monte Valley with the Witch
Fire in 2007.
Table 1. San Diego County Catastrophic Wildfires
FIRES

Cedar

Witch

Laguna

Conejos

Acres

273,246

197,990

175,425

64,000

Date

October
2003

October
2007

September
1970

August
1950

Deaths

15

2

8

unknown

Structures

2,820

1,650

382

unknown
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Some of these fires approach El Monte Valley from the east where there is over 12,000
acres of public, conserved land. By removing the highly flammable invasives at the eastern
part of the valley will help keep fire from spreading west toward residential and commercial
properties.
Because of the existence of so many homeless camps in the riverbed, fire is a constant
threat. It is typical for the fire department to put out a fire a month in some years, and only a
matter of time before these fires combines with the right level of dryness and winds to
create a fire that will burn through Lakeside again.
Fire in Lakeside is one of the biggest threats the community faces. The 2003 Cedar Fire
burned through Lakeside and killed 15 people. Some residents woke up to their garage on
fire, while others drove through flames and had to keep their cars running as the oxygen
was depleted. Some residents fled on foot. From Wikipedia: “Fifteen people, including one
firefighter, were killed by the fire. A survivor, Rudy Reyes, was burned over approximately
70 percent of his body. Many of those killed were trapped by the flames which were driven
by 60-mile-per-hour (97 km/h) winds that propelled the flames faster than residents could
flee. Of those killed, 13 died in the first 24 hours of the fire. At least 10 people were trapped
in their vehicles trying to outrun the flames. Some of those killed were so badly burned their
remains were identified based on the dog tags of pets lying dead near them (Citations
omitted).”
As the Cedar Fire burned, it
jumped State Route 67, and
burned through the Arundo in
the small drainages located in
that area. The Cedar Fire
also found its way into large
lots of urbanized areas near
Flynn Springs. It used the
dense stands of Arundo in
Los Coches Creek to spread
through these neighborhoods,
consequently burning many
of these homes.

•
•
•
•
•
•

Cedar Fire burning down Wildcat Canyon Road
Additional recent fires occurred in this area:
El Monte Fire (August 2010) – 2,500 acres; 1 firefighter injured; helicopter rescues
performed (see map of fire footprint to the right)
Near El Monte County Park (June 2012) – several acres
Along El Monte Road (July 2013) – 110 acres
Jennings Fire (July 2017) charred over 300 acres
El Monte Fire (November 2018) – a few acres
The Coches Fire (May 12, 2021) – over 30 acres
3
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Photo to the left: Fire in El Monte
Valley, Lakeside (East County
Magazine)

Photo above: Fire footprint (East
County Magazine)
Lakeside community contains 21 disadvantaged communities/census blocks/tracts
averaging $39,578.33 which is approximately 52% of California’s average median
household income. Disadvantaged communities are referred to as areas throughout
California which suffer most from a combination of economic, health, and environmental
burdens. These burdens include poverty, high unemployment, air and water pollution,
presence of hazardous wastes as well as high incidence of asthma and heart disease.
Since 2009, the San Diego River Conservancy’s invasive removal program is designed to
remove Arundo and other highly flammable materials, which benefits the community by
improving fire safety, among other benefits. Lakeside’s River Park Conservancy has
partnered with the San Diego River Conservancy to remove and control approximately 100
acres in the Lakeside and Santee communities.
As a consequence of numerous fires in Lakeside, residents experience a communal form of
post-traumatic stress disorder. Their heightened alert from the smell fire increases anxiety
and the Lakeside Fire Protection District receives many calls when smoke is seen or in the
air.

PROJECT SUMMARY AND BUDGET:
Lakeside’s River Park Conservancy proposes fuels reduction activities on public and
private land in Wildland Urban Interface area of Lakeside’s foothills. The project will take
place on 18-acres on land owned by City of San Diego-Public Utilities Department and
another 43.45 acres on private property for a total of approximately 61.45 acres in San
Diego County, California.
This project will remove and chip invasive tamarisk, Arundo donax and other invasive nonnative plants from public and private property along the San Diego riverbed in El Monte
4
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Valley. Chipping will remain on site or the biomass will be taken to the Sycamore Landfill
for landfill cover material. The decision to chip or haul will be made in consultation with the
property owner. If the waste is chipped on site, it will be placed outside of the stream
channel. If property owners don’t what chipped material left on site, the biomass will be
transported to the landfill.
LRPC will secure Right of Entry (ROE) Permits from each landowner to access the
properties and reduce fuel loads on approximately 61.45 acres. These ROE’s will be
provided to the Conservancy prior to start of work. The City of San Diego’s Public Utilities
Department has indicated intent to sign an ROE if this grant application is funded. Both
private property owners are eager to see invasive non-native vegetation and trees removed
to improve fire safety and reduce the risk of fire. These properties were chosen because
they are very close to natural lands, parks, open space and located in the foothills below El
Cajon (“El Capitan”) Mountain.
Table 2. Landowners
Landowner
City of San Diego, Public
Utilities Dept.
Thurman family

Digenan Trust

5

APN
3900406400

Acreage(acres)
18

3900600300;
3900602800

6;
6.65

3900600500;
3900600200;
3900600600;
3900600700
Total Acres

3;
9;
7.8;
11
61.45
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Table 1. Estimated Budget and Anticipated Schedule
Task #
Description
Amount
Task 1
Project Management &
$125,000
Administration

Task 2

Construction/Implement
ation

$375,000

TOTAL

Schedule
Quarterly
reporting
throughout
grant term
Throughout
grant term

$500,000

PROJECT FINANCING: The total funding request is $504,899.00; Conservancy staff
recommends funding in the amount of $500,000.00. The anticipated source of
Conservancy funds for this project is the $12 million allocation under Senate Bill 85,
SECTION 15 of the Budget Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would
be undertaken consistent with the Conservancy’s enabling legislation (Public Resources
Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, and Program 6,
Expand the Organization’s Capacity and Public Outreach, which states in pertinent part
“identify and pursue projects that address climate change and its impacts on the San Diego
River watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.

CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
community hardening plans, and a fire resiliency workforce. The funding is immediately
available for shovel-ready projects.

CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the purposes:
• Fuels Reduction or Vegetation Management
• Shaded Fuel Breaks or Defensible Space projects
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ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation management,
prescribed fire, shaded fuel breaks, defensible space, and enhancement of fireprone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
Encourages projects that seek to create a healthier and more resilient forest
ecosystem
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders - various
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest management
for wildfire risk reduction.

BENEFITS
To help prepare San Diego communities for another fire season exacerbated by drought
conditions by utilizing fuel reduction practices, vegetative management and removal of
dead or dying trees in high-risk zones such as urban canyons, parks, open space, forests
and along the wildland urban interfaces.
To reduce risk of fire and damage to people and property by implementing activities that
reduce fuel loads and in turn, reduce wildfire severity.
7
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PROJECT READINESS
Project to start as soon as possible, but fuel reduction activities targeting invasive nonnative vegetation and trees will begin on or after September 15th.
PERMIT COMPLIANCE
Lakeside’s River Park Conservancy is working under the Mitigated Negative Declaration
and suite of permits held by the San Diego River Conservancy for invasive non-native
vegetation removal which includes: United States Army Corps of Engineers, Regional
General Permit 41, San Diego Regional Water Quality Control Board’s Clean Water Act
Section 401 and 404, the California Department of Fish and Wildlife’s Streambed Alteration
Agreement 1600, and the United States Fish and Wildlife Service’s biological opinion.
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San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

10

SUBJECT:

USDA – U.S. FOREST SERVICE – CLEVELAND
NATIONAL FOREST (ACTION)

Cleveland National Forest (CNF) proposes a Wildfire Resilience and
Forest Health project which includes fuel reduction activities on 1,485
acres and 26.5 miles of roads and construction of helicopter landing
zone and three 10,000-gal underground water tanks. Conservancy
staff recommends funding in the amount of $2,999,956.00. Project
locations include in the following watersheds: San Diego River and
Tijuana River (U.S. only). Project funding provided by Wildfire Early
Action Plan through Senate Bill 85 in support of California's Wildfire
and Forest Resilience Action Plan.
Presentation:
Scott Tangenberg, Forest Supervisor, Cleveland National Forest
Recommendation: Approve Resolution 21-09

Resolution No: 21-09

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $2,999,956 FROM THE WILDFIRE
EARLY ACTION PLAN TO CLEVELAND NATIONAL FOREST (UNITED STATES FOREST
SERVICE) FOR HAZARDOUS FUELS REDUCTION, HEALTHY FORESTS AND WILDFIRE
EMERGENCY PREPAREDNESS
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed area and lands within the San
Diego Rivers Watershed Consortium Program; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, monitoring and assessing forest health, and public outreach to support and encourage
home hardening in the wildland urban interface zone; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the USFS applied to the San Diego River Conservancy for funds to reduce fuel loads and understory
fuels, remove brush on Emergency access roads/evacuation routes, improve wildfire suppression at Three Sister’s
Falls trailhead, improve forest health, prescribed burns and other activities to reduce the risk of fire in the following
watersheds: San Diego River and Tijuana River (the Project); and
WHEREAS, USFS, requests $3,715,632.00; and staff is recommending $2,999,956.00 to implement this project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 6 Expand the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the purposes and intent of this Senate Bill 85.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).
3. The proposed Project is consistent with California Wildfire and Forest Resilience Action Plan.
4. The San Diego River Conservancy hereby authorizes the disbursement of up to $2,999,956.00 (Two Million
Nine Hundred Ninety-Nine Thousand Nine Hundred Fifty-Six Dollars) for the Project.

5. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
6. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 8th day of July 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-09 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-09
July 8, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $2,999,956 to the
Cleveland National Forest to reduce fuel loads, improve wildfire suppression and
provide for healthy and resilient forests.
LOCATION: The project will take place in the Cleveland National Forest.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funding for
wildfire, climate, watershed, and forest health projects, as well as to implement modernday vegetation, forest management, and community hardening plans, specifically as
follows:
To Cleveland National Forest, the sum of $2,999,956 (Two Million Nine
Hundred Ninety-Nine Thousand Nine Hundred Fifty-Six Dollars) for Wildfire
Resilience and Forest Health to provide:
• Reduced fuel loads,
• Forest planning, monitoring, and thinning
• Additional surge personnel,
• Construction of a helicopter landing zone and underground water
tanks to support emergency services and wildland fire suppression
(Project).
Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on this staff report and attached exhibits, the San Diego River Conservancy hereby
finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed Project is consistent with California Wildfire and Forest Resilience
Action Plan.
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BACKGROUND/NEED:
The Cleveland National Forest (CNF) offers a wide variety of terrains, habitats and
recreational opportunities. CNF is home to many wildlife species such as mountain lion,
bobcat, mule deer, coyote, gray fox, ringtail cat, long-tailed weasel, opossum, black-tailed
jackrabbits, desert cottontails, California ground squirrel, and many other small species.
The CNF was the site of some of the largest wildfires in California history, the 2003 Cedar
Fire (270,000+ acres), the 2007 Witch Fire (197,990 acres), and the Santiago Canyon
Fire of 1889 (300,000+ acres). These fires widely consumed many sections of the area,
as well as endangering many animal species.
Map 1. Fire Threat Severity for San Diego County and Watershed Boundaries

San Diego River watershed

Sweetwater
River watershed

Otay River
watershed

Tijuana River watershed

CNF encompasses 460,000 acres (720 sq mi (1,900 km2)), mostly of chaparral, with a few
riparian areas. A warm dry Mediterranean climate prevails over the forest. It is the
southernmost U.S. National Forest of California. It is administered by the U.S. Forest
Service, a government agency within the United States Department of Agriculture. It is
divided into the Descanso, Palomar and Trabuco Ranger Districts and is located in the
counties of San Diego, Riverside, and Orange.
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Prescribed Fires
The CNF conducts prescribed burns during the winter and spring season, which are
generally complete by late May before the start of the fire season. Prescribed burns are
very beneficial to the ecosystem - they enhance forest health, clear away competing or
invasive plants, and allow regrowth of new plants to occur in rich soil.
Additionally, prescribed burns provide for community protection by reducing fire intensity
and slowing the spread of wildfires. They are a large part of the Forest Service’s fire
program and an important step in managing the land.

PROJECT SUMMARY AND BUDGET:
The proposed project for Wildfire Resilience and Forest Health includes project
implementation on approximately 1,485 acres and 26.5 miles of roads within the
Cleveland National Forest. The projects are located in San Diego County in the
headwaters of the San Diego and Tijuana River Watersheds. The CNF is proposing to
reduce hazardous fuels in the area of Mount Laguna, San Diego Country Estates, Cedar
Creek Road, and the Westside Truck Trail. (See Map 2)
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Map 2. San Diego River Watershed Projects. See Table 1 for project details.
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The type of activities to be implemented include:
• Reduce fuel loads and understory clearing
• Removal of brush, dead, diseased and dying trees
• Forest thinning, vegetation management and prescribed burning
• Chipping
• Reduce fuel loading in shrub component/ reduce surface fuel that has
accumulated from beetle kill and other mortality
• Fuel breaks: Reduce the fuel loading in community defense zone.
• Aid fire suppression efforts
• Additional personnel: workforce to assist with prescribed burning in
proposed treatment units and resource specialist monitoring
• Construction of a dedicated staging area and helicopter landing zone and
three 10,000-gallon underground water tanks to support emergency
services and wildland fire suppression
In order to support the additional workload that this project would place on Forest Service
staff, CNF are also proposing funding for additional employees for two years: a project
archaeologist, biologist, and hydrology intern to ensure protection of sensitive resources
during project implementation and to assist with
planning additional related projects.
The helicopter landing zone and three 10,000-gallon
underground water tanks will promote wildfire risk
reduction, aid in wildfire suppression efforts, and protect
human safety. This multi-faceted project is designed to
enhance the capability for wildfire suppression
responses, as well as remote rescue of humans within
a very dangerous area of the CNF. The Three Sisters
Falls trail is very popular with hikers; however, it is also
very strenuous and often requires medical rescue to
bring hikers out to safety. At this time, there is very
limited infrastructure in place to support both wildfire
responses and rescue efforts. These needs are
entwined. If a wildfire were to start in the vicinity of the
trail, the potential exists for a mass casualty event to
occur if hikers became trapped. This project would
allow for both rapid extraction of hikers and would
enhance the suppression capability of responders by
providing a water source for ground and aerial
firefighting assets. This project has the support of
partners including CalFire, the San Diego County Fire
Authority, and the San Diego Sheriff’s department.
Photo right: (Sept. 6, 2020) Valley fire charred 9,850
acres, destroyed 11 homes, 25 outbuildings. (See
Map 3)
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Map 3. Tijuana River Watershed Project Locations. See Table 1 for project details.
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Table 1. Project Title/Location, Activities, Metrics and Estimated Budget

ID

Title/Location

1

Administration/Grant
management

2

Resource
Monitoring/Planning

3

AD Firefighters for Rx
burning, D3 and D4

4

3 Sisters Trailhead
Emergency Support
Infrastructure

Activity
Project Management
including fee assessed by
the USFS for indirect rate
(12%) and 3 weeks/year for
project manager's salary
Project Implementation
Hire project archaeologist,
biologist, and hydrology
intern to ensure protection of
sensitive resources during
project implementation and
for planning additional oak
restoration and forest
management. Forest stand
exams for 784 plots on
Mount Laguna to quantify
current forest conditions to
inform treatment needs.
Project Implementation
Funding for salary for AD
(surge) workforce to assist
with prescribed burning in
proposed treatment units.
Project Implementation
Support for emergency
services and fire suppression
at the Three Sister's Fall
trailhead. Construct a
dedicated staging area and
landing zone with three
10,000-gallon underground
water tanks to support
emergency services and
wildland fire suppression. All
engineering work and
NEPA/CEQA permitting is
completed. Fire Suppression
Underground Tank, Access
Loop & Staging Area =
$203,700; Helicopter Landing
Area = $228,996
7

Metrics

N/A

N/A

N/A

N/A

Estimated
Cost

$372,600.00

$467,100.00

$370,000.00

$432,696.00
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5

San Vicente Fuelbreak East side of San Diego
Country Estates following
the FS Boundary, directly
adjacent to the private
property.

6

Barona Mesa Fuelbreak South side of San Diego
Country Estates following
the FS Boundary, directly
adjacent to the private
property. Adjacent to the
San Diego River gorge
above the El Capitan
reservoir.

7

Palomar RD Road Brushing
- Both sides of Cedar Creek
Rd on the forest from 3
Sisters Trailhead at Boulder
Creek Rd. to
Saddleback/Eagle Peak Rd.
Junction and
both sides of Westside Rd
on the forest from San
Diego River Gorge
Trailhead south toward US
Forest Service Boundary
near El Monte Rd. This road
will also connect to the
Barona Mesa Fuelbreak
and San Vicente Fuelbreak.

Project Implementation
Reduce the fuel loading in
community defense zone.
Aid fire suppression efforts.
This fuelbreak was originally
constructed in 2010/2011
and is designed to protect
the community of San Diego
Country Estates from fires
originating out of the San
Diego River drainage. The
project will consist of a 300foot-wide cutting, piling, and
herbicide application
treatment around the entirety
of the community. Piles will
be burned by Forest Service
employees at a later date.
Project Implementation
Reduce the fuel loading in
community defense zone.
Aid fire suppression efforts.
This Fuelbreak coincides
with the San Vicente
Fuelbreak and is
complemented by roadside
brushing on Westside Rd.
See attachments for
combined treatment map.
Project Implementation
Remove brush on both sides
of Cedar Creek Rd and West
Side Truck Trail. This project
is designed to reduce fuels
on both sides of several
roads on the Palomar RD
within the San Diego River
watershed. These roads
serve as potential evacuation
routes as well as primary
suppression ingress/egress
routes for firefighting
personnel.
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85 acres

108
acres

16.55
miles

$106,250.00

$135,000.00

$59,460.00
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Laguna Place Units 25, 26,
33 - Within the Mount
Laguna recreational area in
the eastern San Diego
County mountains. Adjacent
to Pine Valley, AnzaBorrego Desert State Park,
Lake Cuyamaca and the
greater Julian area.

Project Implementation
Reduce fuel loading in shrub
component/ reduce surface
fuel that has accumulated
from beetle kill and other
mortality. All material will be
placed into burn piles which
will be prescribed burned at a
later time.

189
acres

$103,950.00
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Laguna Place 29, 31, 34 Within the Mount Laguna
recreational area in the
eastern San Diego County
mountains. Adjacent to Pine
Valley, Anza-Borrego
Desert State Park, Lake
Cuyamaca and the greater
Julian area.

Project Implementation
Cut/ Pile of shrubs and
thinning of small diameter
conifer to reduce stand
density. Reduce fuel loading
and understory fuels in
conifer stands. Cut material
will be placed into burn piles
and will be prescribed burned
at a later time.

225
acres

$135,000.00

Laguna Place Units 57 and
58 - Within the Mount
Laguna recreational area in
the eastern San Diego
10 County mountains. Adjacent
to Pine Valley, AnzaBorrego Desert State Park,
Lake Cuyamaca and the
greater Julian area.

Project Implementation
Cutting and piling shrubs and
smaller diameter trees
around cabin tracts. All
material will be placed into
burn piles which will be
prescribed burned at a later
time

184
acres

$110,400.00

Laguna Place Units 59 and
60 - Within the Mount
Laguna recreational area in
the eastern San Diego
11
County mountains - around
the recreational cabin tracts
on Mount Laguna in the
area of Los Huecos.

Project Implementation
Cutting and piling shrubs and
smaller diameter trees
around cabin tracts. All
material will be placed into
burn piles which will be
prescribed burned at a later
time.

280
acres

$168,800.00
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Laguna Place Units 27, 29,
31, 34 - This project will
12
treat fuels in multiple units
on Mount Laguna.

Project Implementation
Force Account (USFS staff)
thinning. Contract whole tree
chipping of activity fuels.
Reduce basal area of Jeffrey
Pine in conifer stands. The
salary cost will be contributed
in kind; however, equipment
costs are required.

225
acres

$502,700.00

Kitchen Creek Road
Brushing - Along Kitchen
13 Creek Road, from the lower
gate near Cibbets to the
upper gate at the treeline.

Project Implementation
Remove brush on both sides
of Kitchen Creek Road on
the forest from lower gate on
Kitchen Creek to upper gate
at tree line.

10 miles

$36,000.00

USFS indirect rate includes costs essential for delivering projects, and includes but is not
limited to items such as rent; insurance; work stations and meeting spaces; utilities; office
supplies; IT support and software; administrative staff; bookkeeping and accounting; legal
consultant and review of contracts, labor practices, policies, etc.; development of
financial, personnel, safety, and other policies; annual financial audits, staffing to prepare,
notice, and support meetings.
LEVERAGED/MATCHING FUNDS
Over the course of the project, it is estimated that the USFS will contribute
$20,000,000.00 for fire management staffing for suppression, fuels management, and
prevention across the project area, including project implementation. An additional
$1,600,000 will be contributed to the maintenance of additional fuelbreaks in the
Sweetwater and Tijuana watersheds, around the communities of Alpine, Lake Morena,
and Pine Valley.
PROJECT FINANCING: The total funding request is $3,715,632.00; Conservancy staff
recommends funding in the amount of $2,999,956.00. The anticipated source of
Conservancy funds for this project is the $12 million allocation under Senate Bill 85,
SECTION 15 of the Budget Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
10
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CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, and Program 6,
Expand the Organization’s Capacity and Public Outreach, which states in pertinent part
“identify and pursue projects that address climate change and its impacts on the San
Diego River watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
community hardening plans, and a fire resiliency workforce. The funding is immediately
available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the purposes:
• Fuels Reduction or Forest Thinning Projects
• Vegetation Management
• Fire suppression and public safety
• Healthy Forests
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
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Encourages projects that seek to create a healthier and more resilient forest
ecosystem
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest management
for wildfire risk reduction.
J. The California Forest Carbon Plan (2018), which calls for restoration of natural fire
regime and forest composition through a multitude of approaches including
thinning, prescribed burns, invasive vegetation management, and shaded fuel
breaks.
K. The Community Wildfire Prevention & Mitigation Report (Cal Fire, 2019), which
urges state and local agencies to implement the goals of the Carbon Forest Plan
and lays out recommendations to agencies to increase the scale and pace of
management and mitigation actions to improve forest health and resiliency.
L. The Cleveland National Forest Land Management Plan, which calls for community
protection from wildfire and healthy forest restoration as primary goals.
M. The National Cohesive Wildland Fire Management Strategy, which guides an alllands approach to coordinated preparation for wildfires.

BENEFITS
To help prepare San Diego County for another fire season exacerbated by drought
conditions by utilizing fuel reduction practices, vegetative management and removal of
dead or dying trees in high-risk zones such as the forests and along the wildland
urban interfaces.
To reduce risk of fire and damage to people and property by implementing activities
that reduce fuel loads and in turn, reduce wildfire severity.
The helicopter landing zone and three 10,000-gallon underground water tanks will
provide water to help reduce wildfire severity, and improve safety of visitors and first
responders.
PROJECT READINESS
Project to start as soon as possible. However, most of the proposed work would need to
be placed into the USFS contracting workflow process. This process requires time to
solicit bids, conduct site visits, and make awards. Actual implementation of contracted
12
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projects could begin as soon as Fall, 2021 although that timeframe is likely to vary. All
contract documents are part of the normal CNF/USFS workflow and as such are turn-key.
PERMIT COMPLIANCE
All work is NEPA cleared and shelf-ready. All included projects have completed NEPA
and meet the Senate Bill 901 CEQA exemption requirements, except for the Three Sisters
Falls trailhead, for which NEPA and CEQA compliance were completed in 2017.
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State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:

11

SUBJECT:

OLD TOWN STATE HISTORIC PARK LAND OF THE
FIRST PEOPLE EXHIBIT AREA (INFORMATIONAL)

After over 23 years of visioning and planning, California State Parks
transformed the old Caltrans District 11 Office into a new public open
space located in Old Town San Diego State Historic Park on Taylor
Street in the City of San Diego. California State Parks consulted with
representatives of the Kumeyaay nation to design interpretive exhibits
reflecting Kumeyaay culture and connections to the San Diego River
and Old Town San Diego.
Presentation:
Nancy Mendez, Interpretive Development, California State Parks
Marla Mealey, Archaeologist, California State Parks
TBD, Interpretive Implementation and Operation, California State
Parks

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:
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SUBJECT:

EXECUTIVE OFFICER’S REPORT
(INFORMATIONAL/ACTION)

The following topics may be included in the Executive Officer’s Report.
The Board may take action regarding any of them:
•

•

San Diego River Conservancy’s Proposed 2022 Board Meeting
Dates:
January 13, March 10, May 12, July 14, September 8, and
November 10 (Bimonthly on the second Thursday at 2 p.m.)
Proposition 68 Update

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:
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SUBJECT:

NEXT MEETING
The next scheduled Board Meeting will be held
Thursday, September 9, 2021 from 2:00 to 4:00 p.m.

State of California
San Diego River Conservancy

Meeting of July 8, 2021

ITEM:
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SUBJECT:

ADJOURNMENT

