Notice of Public Meeting
San Diego River Conservancy
A public meeting of the Governing Board of
The San Diego River Conservancy
will be held Thursday,

September 9, 2021
2:00 pm – 4:00 pm
IN PERSON MEETING PARTICIPATION PROHIBITED
In accordance with the Governor’s Executive Order N-29-20 issued December 14,
2020, and to maximize social distancing and public safety, the San Diego River
Conservancy will conduct this meeting by video and audio only. Board members,
staff, and the public may participate remotely.
Zoom Meeting ID: 874 3243 9375
Join Zoom Meeting https://us06web.zoom.us/j/87432439375
Audio only
(669) 900-6833, passcode 87432439375
For Questions Contact:
Wendell Taper at wendell.taper@sdrc.ca.gov or (619) 390-0568

Meeting Agenda
The Board may take agenda items out of order to accommodate speakers and to maintain a
quorum, unless noted as time specific.

1. Roll Call
2. Approval of Minutes (ACTION)

Consider approval of minutes for the July 8, 2021 meeting.

3. Public Comment (INFORMATIONAL)

Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for
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representatives of organizations. Submission of information in writing is encouraged. The Board is
prohibited by law from taking any action on matters that are discussed that are not on the agenda; no
adverse conclusions should be drawn by the Board’s not responding to such matters or public
comments.

4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL/ ACTION)
5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)
6. Health and Safety Report (INFORMATIONAL)
7. Notice of Surplus Land from Department of Transportation (Caltrans) (ACTION)

Notification of surplus property in the Mission Valley community for APN DD 21524-01-03. San Diego
River Conservancy Board will consider waiving the surplus property right and its first right of refusal to
acquire public lands suitable for park and open space within the Conservancy’s jurisdiction when those
land become available. (Public Resources Code Section 32646)
Presentation:
Brian Finkbeiner, Chief for the Excess Land Branch, Caltrans District 11

8. The Coast, Canyons, and Trails Comprehensive Multimodal Corridor Plan (San
Diego Association of Governments /Caltrans) (INFORMATIONAL)

Presentation on Multimodal Corridor Plan including recommended transportation improvements in the
Coast, Canyons, and Trails Corridor that is centered around the SR-52 corridor and the freeway
segment of SR- 67, from La Jolla to Santee, El Cajon, and the County of San Diego.
Presentation:
Karen Jewel, Central Corridors Project Director, Caltrans District 11

9. Carbon Assessment for the San Diego, Sweetwater, Otay and Tijuana Rivers
Watersheds (INFORMATIONAL)

Presentation on the assessment of the carbon storage and sequestration potential for the natural and
working lands of the San Diego River, Sweetwater River, Otay River, and Tijuana River watersheds in
San Diego County, California. Funding provided by a Proposition 68 directed grant for technical
assistance.
Presentation:
Mike Howard, Principal/Biologist, Dudek
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10. City of El Cajon Vegetation Management Program (ACTION)

The City of El Cajon seeks grant funds to develop a Vegetation and Wildfire Management Plan, train
personnel on fuel reduction and mitigation, for fire line construction, and to clear and reduce fuels on 40
acres in the areas of Fletcher Hills Open Space and Hillside Park. If approved, project funding will be
provided by Wildfire Early Action Plan through Senate Bill 85 in support of California's Wildfire and
Forest Resilience Action Plan.
Presentation:
Jeffrey Manchester, Deputy Director/City Engineer City of El Cajon
Recommendation:
Approve Resolution 21-10

11. Fire Fuel Reduction in County Department of Parks and Recreation (ACTION)

The County of San Diego Parks Department (County Parks) seeks grant funding to purchase
equipment used for vegetation management and fuel reduction to implement brush management
activities on approximately 98 acres in Lakeside. If approved, project funding will be provided by
Wildfire Early Action Plan through Senate Bill 85 in support of California's Wildfire and Forest
Resilience Action Plan.
Presentation:
Dave Knopp, Chief of North Operations, County of San Diego Department of Parks and
Recreation
Recommendation:
Approve Resolution 21-11

12. State Parks Native American Conservation Corps (INFORMATIONAL)

The Colorado Desert District at California State Parks is looking to partner with local tribes from the
Kumeyaay, Cahuilla, Cupeño and Luiseño (Payómkawichum) Nations to create a pilot program for a
Native American Conservation Corps. State Parks has drafted the proposal and initial budget and is
seeking input from each nation to ensure that the pilot program, which will begin this fall, meets the
needs of the participating tribes.
Presentation:
Lisa Gonzales-Kramer, Project Manager, California State Parks

13. Kumeyaay Diegueño Land Conservancy Fire Management Project (ACTION)

The Kumeyaay Diegueño Land Conservancy seeks grant funding to coordinate with Kumeyaay bands
located within the watersheds of the San Diego, Sweetwater, Otay and Tijuana Rivers to purchase fire
vehicles, and equipment used for vegetation management and fuel reduction. Project funding will be
provided by Wildfire Early Action Plan through Senate Bill 85 in support of California's Wildfire and
Forest Resilience Action Plan.
Presentation:
Lisa Haws, Executive Director, Kumeyaay Diegueño Land Conservancy
Recommendation:
Approve Resolution 21-12
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14. Alvarado Creek Bed Fire Fuel Reduction (ACTION)

San Diego State University and Soil Ecology and Restoration Group seek grant funding to reduce
fuel loads on approximately 9 acres of public land to reduce the risk and intensity of fire in this area
surrounded by commercial, residential properties and student housing located between Highway 8
and SDSU campus. Project funding provided will be by Wildfire Early Action Plan through Senate
Bill 85 in support of California's Wildfire and Forest Resilience Action Plan.
Presentation:
Julie Lambert, Program Director Soil Ecology and Restoration Group, SDSU
Recommendation:
Approve Resolution 21-13

15. State Park Cuyamaca Reforestation Project (ACTION)

Conservancy staff recommends $500,000 to continue supporting State Parks’ reforestation efforts.
Activities include seed cone surveys and collections, site preparation, planting, and monitoring in
support of the Forest Health and Recovery Program at Cuyamaca Rancho State Park (CRSP) through
a directed grant. As a resource protection agency, State Parks priority is to restore CRSP’s mixed
conifer forest sky island habitat. A healthy headwater is integral to the success of a healthy riparian
ecosystem, influencing the water quality and supply, providing native habitat and water infiltration.
Presentation:
Lisa Gonzales-Kramer, Cuyamaca Rancho State Park Reforestation Project Manager,
Colorado Desert District
Recommendation:
Approve Resolution 21-14

16. Executive Officer’s Report (INFORMATIONAL/ ACTION)

The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:
• Proposition 68 Update

17. Next Meeting

The next regularly scheduled Board meeting will be held November 12, 2021, from 2:00 to 4:00 p.m.

18. Adjournment
Accessibility
If you require a disability related modification or accommodation to participate in this
meeting, including auxiliary aids or services, please call Wendell Taper at 619-3900568 or Julia Richards at 619-507-5085
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State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

1

SUBJECT:

ROLL CALL AND INTRODUCTIONS

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

2

SUBJECT:

APPROVAL OF MINUTES (ACTION)
The Board will consider adoption of the July 8, 2021
Board Meeting.

PURPOSE:

The minutes of the Board Meeting are attached for
review.

RECOMMENDATION: Approve minutes

SAN DIEGO RIVER CONSERVANCY
Minutes of July 8, 2021 Public Meeting
(Draft Minutes for Approval on September 9, 2021)

CONSERVANCY Board Chair, Ben Clay called the July 8, 2021 meeting of the San Diego River
Conservancy to order at approximately 2:00 p.m.

Item 1. Roll Call
Members Present
Joel Anderson
Richard Burg
Raul Campillo
Bryan Cash
Ben Clay, Chair
John Elliott
Rebecca Fris
Ruth Hayward
Ray Lennox
Sally Lukenbill
Gina Moran
Cody Petterson
Elsa Saxod
Gary Strawn
Dustin Trotter
Randy Wilde

Supervisor, County of San Diego, Second District (arrive 2:25pm)
Department of Fish and Wildlife
Councilmember, City of San Diego, District 7
Natural Resources Agency
Public at Large
Kumeyaay Diegueño Land Conservancy
Wildlife Conservation Board
Public at Large
Department of Parks and Recreation
Department of Finance
Department of Parks and Recreation
Speaker of the Assembly
Public at Large
San Diego Regional Water Quality Control Board
City of Santee
Mayor, City of San Diego, Designee

Absent
Clarissa Falcon

Public at Large

Staff Members Present
Julia Richards
Executive Officer
Wendell Taper
Administrative Services Manager
Dustin Harrison
Environmental Scientist
Andrew Contreiras Deputy Attorney General

Item 2. Approval of Minutes
Raul Campillo moved for approval of the minutes for the May 13, 2021 meeting and Elsa Saxod seconded.
Roll Call: Ayes: Ben Clay, Bryan Cash, Gina Moran, Ray Lennox, Richard Burg, Randy Wilde, Raul Campillo,
John Elliott, Dustin Trotter, Elsa Saxod (10-0-3)

Item 3. Public Comment (INFORMATIONAL)
No public comment.
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Item 4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)
Ben Clay asked the Board to consider if they want to continue meeting via zoom, in person or a combination of the
two.

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION)
Andrew Contreiras no report.

Item 6. Health and Safety Report (INFORMATIONAL/ACTION)
Ben Clay no report.

Item 7. San Diego River Bottom Fuels Reduction Project (ACTION)
Julia Richards welcomed the Board Members.
Today’s agenda items 7-10 are a continuation of the San Diego River Conservancy’s Wildfire and Forest Resilience
Program. The purpose of the wildfire funding is to reduce the risk and intensity of fires in San Diego. At the
Conservancy’s May meeting, staff provided an overview of the programs related to projects that support California
Wildfire and Forest Resilience Action Plan.
The San Diego River Conservancy was allocated $12 million under Wildfire Early Action Plan also known as Senate
Bill 85 in Fiscal Year 20/21. The Conservancy Board approved $4.5 million for projects at its May meeting. Today the
Board will consider staff recommendations for 4 proposed projects for approximately $4.2 million. The Conservancy
still has additional proposals to review under this program and will bring them forth at its September meeting.
Activities for this program include: fuels reduction, removal of dead, dying and diseased trees, forest management,
road brushing, maintaining and creating fire and fuel breaks, assistance to wildfire and rescue responses, fire
suppression, strengthening protection of communities and public outreach to encourage defensible space for
homeowners in the wildland urban interface.
Julia asked if there are any questions.
Randy Wilde asked about how Conservancy staff bring proposed projects before the Board. He asked about how
much has been allocated, how much is remaining and how projects are prioritized.
Julia Richards responded $4.5 million has been allocated at its May meeting. The Conservancy reached out to
partners, posted information on the Conservancy’s website and received response from 9 different organizations.
While the Conservancy is still in the process of reviewing those, staff will prepare staff recommendations for the
Board final approval.
Julia introduced the City of Santee’s proposed activities to reduce fire fuel loads on 9 acres of public property
adjacent to the San Diego River and nearby residential and commercial properties. The proposed project is located in
the San Diego River watershed, it promotes California’s Wildfire and Forest Resilience Action Plan, is consistent with
San Diego River Conservancy enabling legislation, is Supported by 3 Conservancy programs: preserve and restore
natural resources, enhance water quality and flood conveyance, expand the organization and public outreach. The
proposed project is also aligned with 8 other state plans/priorities. Additional information is located in the staff report,
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and if approved funding would be provided through Senate Bill 85. Conservancy staff recommends funding $500,000
for fuel reduction activities along the San Diego River in the City of Santee.
Julia introduced Tom Romstad, Senior Management Analyst, City of Santee, who will provide a presentation and
answer any questions the Board may have.
Tom Romstad stated the City of Santee (Santee) owns 230 acres of the 3.4 miles of the San Diego River that are
within Santee limits. Santee staff, community members and nonprofit partners have cooperated to maintain the river
with activities largely focused on wetlands and immediately adjacent uplands. In addition to the Conservancy’s crucial
funding for invasive control, Santee appreciates the Conservancy’s partnership in transformation projects beyond the
invasive control including the Walker Preserve Restoration and Mast Park Reconstruction project.
Beyond their benefits to water quality, these projects greatly expanded public access and connection to the river.
recently explosive growth of brush and nonnative trees along the boundaries of properties have been identified,
especially adjoined to private property. This has become a source of concern. During calendar year 2020 the Fire
Department responded to 59 reports of fire or smoke within the San Diego River Floodplain. While fire was not
detected in every response, several of these involved active and threatening fire.
In Fall 2020, Santee’s fire marshal surveyed the floodplain properties and identified 8 locations totaling 12 acres
where excessive brush and trees at the boundaries of the floodplain posed a potential hazard to occupied adjacent
private property. Santee City Council determined that the condition of two of these locations posed an imminent
threat to life and property and appropriated money from the general fund reserves to perform emergency brush
clearing and tree trimming or removal within 30 and 50 feet of private property.
The award of an Early Wildfire Action Plan from the San Diego River Conservancy will enable Santee to address the
threat posed by the remaining six identified areas of concern in a timely manner. These areas total approximately 9
acres. Work would be performed by hand; no mechanized clearing or grubbing would be conducted. Work would be
performed by Santee’s current urban forestry and landscape maintenance contractors at rates established through
competitive bidding. These firms are experienced in identifying and trimming healthy native trees. Dead and dying
trees would be removed. The canopy of native trees would be raised through limbing. Cutting would be removed from
site and properly disposed.
Existing conditions were shown for various sites along the San Diego River. The budget was prepared based on
actual costs incurred by Santee when clearing areas 1 and 5. Santee’s applications for direct costs totaled $511,194.
No overhead or administration costs would be processed by Santee. A Notice of Exemption has been filed. If
awarded funding, work will begin on or around July 22 and be completed by October 15, 2021. He asked the Board
for questions.
Dustin Trotter reiterated Santee City Council’s priority and the River Bottom Safety Plan. There is a major issue with
overgrown vegetation and. City Council took care of immediate needs. He requested Board follow staff
recommendation to start this immediately.
Elsa Saxod asked will rain cause brush to come back. How will Santee reduce regrowth in the future so they do not
need to continually return and remove brush?
Tom Romstad responded access for routine maintenance has been a problem. Santee intends to continue annual
maintenance to reduce fuel loads.
Ruth Hayward noticed some areas have steep slopes. What will Santee do to reduce erosion?
Tom Romstad mentioned the soils will be intact by leaving the root system.
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Richard Burg asked about permitting. With regard to the CEQA Notice of Exemption, is there a potential need for a
Fish and Game 1600 permit? If working within a bed and bank a permit is required.
Tom Romstad responded Santee’s Planning Department performed the analysis; however, he will confirm with
environmental that a 1600 permit is not required.
John Elliott thanked Santee for all their work around the river. He would like to see more native plants. He asked if
native plants will be planted or the site will be left to regrow by natural recruitment.
Tom Romstad responded the project is for brush removal and suppression of fire fuels. Plantings are not part of the
proposed budget.
Dustin Trotter moved for approval of Resolution 21-06 and Raul Campillo seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Bryan Cash, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson,
Cody Petterson, Randy Wilde, Raul Campillo, John Elliot, Dustin Trotter, Elsa Saxod. (14-0-0)

Item 8. Barona Band of Mission Indians Replacement of Brush Rig (ACTION)
Julia Richards the Barona Fire Department proposes to purchase a new firefighting vehicle. Brush rigs are designed
and built for tough jobs in hard-to-reach areas where other fire trucks cannot get to. Barona Fire Department’s old
brush rig is 17-years-old. The typical lifespan of a brush rig is 10 years.
Brush rigs are pumper units used on fires and are adapted for firefighting on off-road terrain where 4-wheel drive is
required.
In these remote areas fire hydrants are few or non-existent. Barona Reservation is in the rural back county of eastern
San Diego and is comprised of 7,444 acres. Pursuant to the Department of Forestry’s Fire Protection Fire Threat
Map, the Barona Reservation is in a “very high to extreme fire risk area” of the state.
The proposed project is located in the San Diego River watershed, promotes the California’s Wildfire and Forest
Resilience Action Plan, is consistent with San Diego River Conservancy enabling legislation, is supported by 3
Conservancy program areas and is aligned with 5 state plans.
Additional information is located in the staff report, and if approved funding would be provided by the Wildfire Early
Action Plan through Senate Bill 85.
Conservancy staff recommends funding $200,000 to Barona Fire Department for purchase of a replacement
firefighting brush rig designed for off-road areas. Julia introduced Fire Chiefs Ron Laff and Ken Kremensky, Barona
Fire Department. They will provide a presentation and answer any questions the Board may have.
Ken Kremensky thanked the Board for the time and consideration. They work in the Conservancy’s service area to
protect life and property. They assist Santee and Lakeside Fire, which are their main partners for their water tender
and type 3 for fire mitigation. He turned it over to Chief Laff.
Ron Laff thanked the Board for this opportunity. The Fire Department was established in 1998 to provide emergency
services to the residents, employees, and patrons of the Barona Reservation. Their department if involved with the
automatic and mutual aid system within the County of San Diego. Two major fires in San Diego’s history impacted
the reservation severely where 2/3 of the reservation was burnt. They lost 39 structures and the majority of fatalities
during the Cedar fire was in the vicinity of the reservation.
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The mutual aid system responds through automatic aid agreements and the state mutual aid system. Barona being
part of Southern OES Region VI helps with movement of resources to combat wildfires. The agreement is between
CAL FIRE, United States Forest Service, Bureau of Land Management, National Park Services and others to allow
for the movement and coordination as required.
Local government involvement is the majority of the mutual aid system at work. For the Detwiler Fire, out of 342
engines, local governments provided 192 and for the Camp, Hill and Woolsey Fires 660 engines were locally
provided out of 1493.
The Barona Fire Department consists of 23 sworn emergency responders and one administrative assistant. They
have 1 chief, 1 assistant chief, 3 captains, 3 fire engineers, 14 firefighter/paramedic, 1 firefighter. Emergency
personnel are assigned on a 3-shift basis. Seven personnel on duty 24 hours a day/ 365 days per year. They operate
1 type 1 structural engine, 1 water tender, 1 paramedic ambulance and 1 type 3 brush engine cross staffed by
personnel form the structural engine.
Their mission is to reduce the loss of life and property from fire, medical, and environmental emergencies through
education, hazard reduction, and response. Their goal is to replace their 17-year-old brush fire apparatus. It has been
utilized throughout the state assisting with large fires, has driven many back country dirt roads on very rough terrain,
and has far exceeded the normal 10-year lifespan of brush fire apparatus. The existing Brush Rig 27 requires
additional maintenance and repairs that come at a higher cost. This brush fire apparatus will be replaced with a new
and modern apparatus to increase firefighting capabilities and use modern technology in the fight against historic
large vegetation fires.
The scope of work includes specification requirements for the purchase of a brush firefighting apparatus per National
Fire Protection Association 1901 standards. They will work with fire engine manufacturer to design and construct a
high quality and reasonably priced apparatus. With the construction schedule established, they will hold the
manufacturer to that schedule. Upon completion, inspect and certify that the apparatus has been built to meet all
agreed upon specification and design elements.
Type 3 brush rig drives on dozer lines, back country roads and are designed with 4-wheel drive when other structure
engines aren’t capable of doing this. The budget requests $200,000 and Barona will contribute $150,000 for the new
brush rig at a cost of $350,000. The firefighters operating will be involved with the specifications. Construction is
expected by October 2022 with acceptance test.
John Elliott welcomed the tribal leaders and employees. This is a concerning area as far as fires and historically
under served communities. Back in 2003 many houses including his grandfather’s house burned. He thanked the
Fire Department for their presentation. He moved for approval.
Ruth Hayward thanked the Assistant Chief for his presentation. She asked about specifications and how many
gallons of water it will hold.
Ron Laff the current rig has 500 gallons so will likely be between that and 750 gallons. Brush Rig 27 will be put into
reserve status in case of local large-scale fires as a backup role.
John Elliott moved for approval of Resolution 21-07 and Dustin Trotter seconded. Roll Call: Ayes: Ben Clay,
Ruth Hayward, Bryan Cash, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliot, Dustin Trotter, Elsa Saxod. (14-0-0)

5

Item 9. Fuel Reduction in El Monte Valley’s Wildland Urban Interface Area (ACTION)
Julia Richards Lakeside’s River Park Conservancy (LRPC) proposes to implement fuels reduction activities on
approximately 61 acres of public and private property. The project is located in Lakeside’s Wildland Urban Interface
area in east County San Diego near El Monte County Park.
The proposed project is within the San Diego River watershed, it promotes California’s Wildfire and Forest Resilience
Action Plan, is consistent with San Diego River Conservancy enabling legislation, is supported by 2 Conservancy
program areas and aligned with 8 other state plans.
Additional information is located in the staff report, and if approved, funding would be provided by the Wildfire Early
Action Plan through Senate Bill 85. Conservancy staff recommends funding $500,000 to Lakeside’s River Park
Conservancy to remove invasive non-native plants within the 61 acres in El Monte Valley’s Wildland Urban Interface
zone.
Julia introduced Robin Rierdan, Executive Director, Lakeside’s River Park Conservancy. She will provide a
presentation and answer any questions the Board may have.
Robin Rierdan thanked the Board for the opportunity to present. Lakeside’s River Park Conservancy’s (LRPC)
mission is to presence and restore the biological integrity and beauty of the San Diego River while integrating
recreational, educational, and cultural opportunities for our region. Project include trail development, habitat
restoration, removal of non-native species, water quality and flood control.
Non-native vegetation poses a significant threat to wildfire risk. Fire fuels reduction activities in fuel removal,
vegetation management, shaded fuel breaks or defensible space projects. They will target Arundo, tamarisk, palm
trees, and others to reduce potential for wildfire severity.
They have removed/controlled 100 acres of invasive non-native plants from Los Coches Creek, Oak Creek, and
Sycamore Creek, all tributaries to the San Diego River.
Since LRPC will be targeting invasive non-native vegetation, they will be using the Conservancy’s suite of permits
which include mitigated negative declaration, avoidance and minimization measures. This program has existed for 10
years, and LRPC will acquire the Right of Entry permits with private and public property owners.
Historically, fire enters El Monte Valley from the east. Project tasks include quarterly reporting, biomass removal,
chipping labor and herbicide. Final report expected March 2023. Although rural these parcels are subject to fire as
experienced in the 2003 Cedar Fire, a variety of species need to be removed.
Richard Burg California Department of Fish and Wildlife, as mentioned early, anything within a bed and bank make
sure to check with the Department for a 1600 permit. Also, was there match with this project? What methodologies
will LRPC employ?
Robin Rierdan this grant will allow for the purchase of a new bobcat. Their existing bobcat does not comply with
California Air Resources Board (CARB) diesel requirements. They will also purchase a masticator. LRPC will cut
stump vegetation dobbing with herbicide. The methodology will follow those outlined in permits. LRPC will provide
follow up treatment for Arundo as necessary.
Joel Anderson moved for approval of Resolution 21-08 and Dustin Trotter seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Bryan Cash, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson,
Cody Petterson, Randy Wilde, Raul Campillo, John Elliot, Dustin Trotter, Elsa Saxod. (14-0-0)
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Item 10. USDA – U.S. Forest Service – Cleveland National Forest (ACTION)
Julia Richards Since landscapes at risk to wildfire cross multiple ownerships, the Conservancy has recognized the
need for strong partnerships among, federal, state, local and tribal entities. In August 2020, Governor Newsom and
Vicki Christiansen, chief of the United States Department of Agriculture’s Forest Service announced an historic
agreement of shared stewardship for California’s Forest and range lands to improve the health of California forest
and reduce the wildfire risk across the state.
Cleveland National Forest (CNF) proposes a Wildfire Resilience and Forest Health project which includes
implementation of forest treatment and fuel breaks on 1,485 acres, approximately 27 miles of roads will be brushed,
and construction of helicopter landing zone and three 10,000-gal underground water tanks to provide fire suppression
in the upper San Diego River watershed.
Project locations includes the San Diego River and Tijuana River watersheds in the Cleveland National Forest, San
Diego County. The proposed project Promotes California’s Wildfire and Forest Resilience Action Plan, it is consistent
with San Diego River Conservancy enabling legislation, is supported by 2 Conservancy program areas and aligned
with 9 other state plans.
Additional information is located in the staff report and if approved, funding would be provided by Wildfire Early Action
Plan through Senate Bill 85. Conservancy staff recommends funding in the amount of $2,999,956.00 to Cleveland
National Forest to increase the pace and scale of forest health projects, reduce fuel loading and support fuel breaks
and fire suppression. These activities will strengthen and protect communities from wildfires.
Julia introduced Scott Tangenberg, Forest Supervisor of the Cleveland National Forest. He will provide a
presentation and answer any questions the Board may have.
Scott Tangenburg thanked Julia and the Conservancy Board for this opportunity. The Cleveland National Forest
(CNF) is in San Diego, Riverside and Orange Counties. This project is for hazardous fuels reduction and wildfire
emergency preparedness per Senate Bill 85.
The CNF was established in 1908 for watershed protection and its mission is to sustain the health, diversity and
productivity of the nation’s forests and grasslands to meet the needs of present and future generations. CNF has a
staff of 400 federal employees mostly wildland firefighters. The southern half of CNF is Kumeyaay homeland who
remain involved in management.
The two focused project areas are Mount Laguna in the upper headwaters of the Tijuana River watershed and the
San Diego River Gorge. Forest management on Mount Laguna for community protection and forest health include
1,103 acres of forest treatment. Additional project elements include 10 miles of brushing on Kitchen Creek Road.
Forest stand exams for 784 plots to protect sensitive resources and plan future work to restore oak woodlands and
expand forest management. Surveys include number of trees, species types and sizes.
This project would enable other federal funds to be focused in other locations. Normal annual appropriation from
Congress can be focused on adjacent areas. A recent example of success can be attributed to the Valley Fire where
implementation of fuel break brushing and trimming adjacent to the Carveacre community. As a result, the Carveacre
homes and properties were saved.
The other area, the San Diego River Gorge, is upstream of Capitan Grande Indian Reservation. The purple lines
represent fuel breaks, and the orange lines represent road brushing along Westside Truck Trail and Cedar Creek
Road which includes roughly 193 acres and 17 miles. Other improvements to the Three Sisters Trailhead would
include construction of helicopter landing pad, emergency evacuation, as well as firefighting measures. The helipad
would be associated with underground water storage tanks. Other site trailhead improvements are funded separately.
The budget includes just over $1 million for forest management, $370,000 for surge staffing for prescribed fire,
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$95,000 for road brushing, $430,000 for water tanks and helipad, $240,000 for fuel break maintenance, $467,000 for
project archaeologist, biologist, hydrology intern to ensure protection of sensitive resources during implementation
and contract for forest stand exams. $372,000 for project management and grant administration including 12%
indirect costs.
In kind contributions include $20 million for fire management staff and $1.6 million for fuels management and
equipment. Timeline to start work in Fall 2021. Work is spread across two years. If not for this funding, work would be
delayed.
National Environmental Protection Act (NEPA) suffices for California Environmental Quality Act (CEQA) for
vegetation management. NEPA/CEQA compliance already complete for Three Sisters Falls trailhead improvements.
Dedicated resource staff will monitor implementation ensuring regulatory compliance.
Scott thanked the Board for their support through the master collection agreement.
John Elliott thanked Scott for the presentation. The Laguna area in particular he visits 10-20 times a year to gather
traditional resources that they use including food, medicines, and important plants. He applauds the Forest Service
and broadcast burning to keep fuels down below the canopy. His people did that and for the CNF to do these
activities, he supports them. He would like to see Kumeyaays and CNF working together on land management.
Ruth Hayward thanked Scott. She asked about the water capacity for helicopters from the three water tanks. How
would tanks be refilled and where will the trucks be located? Will the water tanks be secured from vandalism?
Scott Tangenburg explained helicopter capacity ranges anywhere from a couple hundred gallons to thousands of
gallons depending on model. These would be available for all types of firefighting apparatuses. A water truck would
refill these tanks. The Boulder Creek Road, while being a dirt road is still accessible even by Type 1 Fire Engines.
The tanks will be underneath the helipad so they are not obvious to visitors. The helipad will be off from the hillside
out of sight from visitors. It is up to the water purveyor where water will be supplied from.
Bryan Cash thanked Scott for his presentation. He asked if there are efforts to increase the amount of federal
funding to be used for this type of activity.
Scott Tangenburg as a federal agency, law prohibits individual lobby requests to increase funding, but as part of the
budget submitted by President Biden, it does call for an increase of funding to the Forest Service including funds to
address wildfire risk.
John Elliott moved for approval of Resolution 21-09 and Joel Anderson seconded. Roll Call: Ayes: Ben Clay,
Ruth Hayward, Bryan Cash, Sally Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliot, Dustin Trotter, Elsa Saxod. (14-0-0)

Item 11. Old Town State Historic Park Land of the First People Exhibit Area
(INFORMATIONAL)
Julia Richards after over 23 years of visioning and planning, California State Parks transformed the old Caltrans
District 11 Office into a new public open space located in Old Town San Diego State Historic Park on Taylor Street in
the City of San Diego. California State Parks consulted with representatives of the Kumeyaay Nation to design
interpretive exhibits reflecting Kumeyaay culture and connections to the San Diego River and Old Town San Diego.
Today Nancy Mendez, Interpretive Development, California State Parks and Marla Mealey, Archaeologist, California
State Parks will give a presentation on the project.
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Marla Mealey acknowledged this land is the ancestral land of the original people, the Kumeyaay. They offered their
sincere respect and gratitude to the many Kumeyaay individuals and groups who took part in the consultation
process over the last 8 years. Throughout this project they conducted 47 consultation meetings in person until the
pandemic when they switched to Zoom meeting formats.
These meetings enabled them to share project details and timelines, receive vital input and feedback on a variety of
options for native plant types and designs and interpretive elements and designs and to develop a monitoring
schedule for the demolition of the old Caltrans building and construction of the new park area.
The dedication and commitment especially those of the Old Town Workgroup has been greatly appreciated.
Nancy Mendez thanked John Elliott and Executive Officer, Julia Richards for their contributions to this project. The
land of the first people provides a variety of references to the San Diego River with meandering pathways, curved
seat walls and cobble-lined drainage swales. Many of the plants growing here include the coast live oak, blue
elderberry, juncus, deergrass, buckwheat, sage, willow, prickly pear cactus, Shaw’s agave and mesquite.
Images of the area’s diverse wildlife are etched onto circular tiles that flow along concrete strip that runs through the
park. 64 species are included with labels in Kumeyaay, English and Spanish languages. These animals and plants
reflect the area’s ocean, riparian, coastal sage and chaparral scrub, oak woodland and desert habitat as well as
locally extinct animals. The San Diego River is further interpreted along two curved walls that feature plants, animals
and tule boats.
Interpretive development also includes updates to Old Town San Diego State Historic Parks wayfinding panels to
depict the new “Land of the First People” exhibit area, shown at the lower right. A Kumeyaay land acknowledgement
along the panels lower edge. Updates also include historic and present-day river locations along the panels right side
to further connect the river to old town.
Park visitors are invited to use their phone to launch the exhibit’s Digital Story Map Tour. Once activated, the map will
appear on the visitor’s device indicating where the digital tour stops are located. Visitors can choose form three
language options, English Spanish and Kumeyaay to explore expanded content associated with the site’s interpretive
features.
Historic photos maps, audio clips and video provide visitors with significant stories associated with the San Diego
River, the Kumeyaay Nation and Old Town San Diego. Other interpretive features include 20-foot diameter mosaic.
Michael Connelly describes the significance of symbols, colors and constellations. The importance of acorns is
interpreted near newly planted oak trees and large boulders that are part of the grinding stone demonstration area. A
digital tour stop here includes a short video entitled “Making Shawii.” Kumeyaay cultural traditions will be further
shared through future public programs.
Nancy introduced Jake Jacome seasonal interpreter at Old Town San Diego State Historic Park.
Jake Jacome welcomed himself in Kumeyaay language as Kumeyaay tribal member from Mesa Grande Band of
Diegueño Indians. He showed a picture of the blessing of the Iipay Tipai Kumeyaay Mut Niihepok Land of the First
People Exhibit Area. This blessing took place in June with community Elders and members of the Kumeyaay Nation.
They are looking forward to the grand opening in Fall 2021.
The next steps for this site include training other State Parks staff on the histories and stories represented at the site,
developing interpretive programs in multiple mediums and delivery methods that activate the site in creative ways.
Future plans for interpretive programs include cultural demonstrations of a traditional hand game called peon and
showing visitors how shawii is made, which is an acorn mush. Along with that, they would love to give tours and other
interpretive elements developed in close collaboration of representatives of the Kumeyaay Nation.
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Gina Moran acknowledged the participation form the working group. Over 8 years of consultation, the site would not
be what it is without the help of the Kumeyaay and working group. The various elected officials including Senator
Atkins, the site being transferred from Caltrans to State Parks. State Parks is looking forward to opening this fall.
John Elliott thanked State Parks for their presentation. A lot of the ideas came from State Parks employees. He is
proud to have a space there for the Kumeyaay Nation and to be apart of that area which is important to his people.
He is happy about the collaboration to make this project possible.
Ben Clay congratulated both parties for their collaboration and is looking forward to the grand opening.

Item 12. Executive Officer’s Report (INFORMATIONAL/ACTION)
Julia Richards thanked Ben and stated the San Diego River Conservancy’s Proposed 2022 Board Meeting dates
were provided in the Board Book and are: January 13, March 10, May 12, July 14, September 8, and November 10.
Meetings occur bi-monthly on the second Thursday at 2pm. Would a board member like to make a motion to
approved these dates?
Ben Clay reminded the Board to consider if they would like to meet in person, a combination of online and in person
or just online.
Julia requested approved of 2022 Board Meeting dates. Ben Clay moved for approval of 2022 Board Meeting
dates and Cody Petterson seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Bryan Cash, Sally Lukenbill,
Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Randy Wilde, Raul Campillo, John
Elliot, Dustin Trotter, Elsa Saxod. (14-0-0)
Julia Richards discussed Proposition 68 also known as the Parks, Environment and Water Bond of 2018. For
Round 2, the Conservancy received 9 final applications requesting approximately $4.9M with $2M in funding
available. Conservancy staff have reviewed the applications. Conservancy staff will rank the projects and provide
updates at the next Board Meeting.
Meeting adjourned at 3:47 pm
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State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

3

SUBJECT:

PUBLIC COMMENT

PURPOSE:

Any person may address the Governing Board at this time
regarding any matter within the Board’s authority. Presentations
will be limited to three minutes for individuals and five minutes
for representatives of organizations. Submission of information
in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on
the agenda; no adverse conclusions should be drawn by the
Board’s not responding to such matters or public comments.

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

4

SUBJECT:

CHAIRPERSON’S AND GOVERNING BOARD
MEMBERS’ REPORTS (INFORMATIONAL/ACTION)

PURPOSE:

These items are for Board discussion only and the Board
will take no formal action.

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

5

SUBJECT:

DEPUTY ATTORNEY GENERAL REPORT
(INFORMATIONAL/ACTION)

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

6

SUBJECT:

HEALTH AND SAFETY (INFORMATIONAL)

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

7

SUBJECT:

NOTICE OF SURPLUS LAND FROM DEPARTMENT OF
TRANSPORTATION (ACTION)

Notification of surplus property in the Mission Valley community for
APN DD 21524-01-03. San Diego River Conservancy Board will
consider waiving the surplus property right and its first right of refusal
to acquire public lands suitable for park and open space within the
Conservancy’s jurisdiction when those land become available. (Public
Resources Code Section 32646)
Presentation:
Brian Finkbeiner, Chief for the Excess Land Branch, Caltrans
District 11

DISTRICT 11
RIGHT OF WAY, EXCESS LAND
4050 TAYLOR STREET, MS-310
SAN DIEGO, CA 92110
(619) 961-5200
www.dot.ca.gov

July 12, 2021
Mr. Ben Clay
Chairman of the San Diego River Conservancy
11769 Waterhill Road, Bldg 2
Lakeside, CA 92040
Dear Mr. Clay:
California Department of Transportation (Caltrans)owns land that has been declared
surplus and is available for purchase. Attached you will find summary sheet and map
detailing the parcel.
Because the parcel is within the San Diego River Conservancy’s statutory jurisdiction
stated in Public Resources Code Section 32633, the Conservancy has first right of
refusal to acquire public lands suitable for park and open space within the
Conservancy’s jurisdiction when those land become available. (Public Resources
Code Section 32646).
If you have any questions, please contact me by email at brian.finkbeiner@dot.ca.gov
or by calling me at (619) 302-4689.
Sincerely,

Brian Finkbeiner
Chief, Excess Land Branch
District 11
Enclosure: Exhibit B map
Parcel Summary

“Provide a safe and reliable transportation network that serves all people and respects the environment”

Parcel Summary DD 21524-01-03

LOCATION:

Southwest corner of Camino del Rio North and
Ward Road, San Diego, CA

FLOOD ZONE:

FEMA map no: 06073C1638H dated May 16, 2012.
Parcel located within Special Flood Hazard Areas
zoned AE, AD, AH

TOXIC WASTE OR ENVIRONMENTAL
OR HAZARD POTENTIAL:

Due to proximity to I-15, the potential for ADL
contaminated soil exists.

SENSITIVE HABITAT/
BIOLOGICAL RESOURCES:

Parcel contains sensitive habitats such as Southern
Cottonwood-Willow Riparian Forest, Southern
Riparian Scrub and Freshwater-Open water weedy
species such as Palms, pampas grass and Arundo.

OWNER OF RECORD:

Department of Transportation (Caltrans)

DATE OF VALUE:

May 19, 2021

DATE OF REPORT:

May 20, 2021

IMPROVEMENTS:

None

HIGHEST AND BEST USE:

Open space/Mitigation

APPRAISED VALUE:

2.98 Ac x $40,000/Ac = $119,200.00
Rounded to $119,000.00
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Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN,
and the GIS User Community

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:
SUBJECT:

8
THE COAST, CANYONS AND TRAILS COMPREHENSIVE
MULTIMODAL CORRIDOR PLAN (SAN DIEGO
ASSOCIATION OF GOVERNMENTS/CALTRANS)
(INFORMATIONAL)

Presentation on Multimodal Corridor Plan including recommended
transportation improvements in the Coast, Canyons, and Trails
Corridor that is centered around the SR-52 corridor and the freeway
segment of SR- 67, from La Jolla to Santee, El Cajon, and the County
of San Diego.
Presentation:
Karen Jewel, Central Corridors Project Director, Caltrans District
11
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State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:
SUBJECT:

9
CARBON ASSESSMENT FOR THE SAN DIEGO,
SWEETWATER, OTAY AND TIJUANA RIVERS
WATERSHEDS (INFORMATIONAL)

Presentation on the assessment of the carbon storage and
sequestration potential for the natural and working lands of the San
Diego River, Sweetwater River, Otay River, and Tijuana River
watersheds in San Diego County, California. Funding provided by a
Proposition 68 directed grant for technical assistance.
Presentation:
Mike Howard, Principal/Biologist, Dudek

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

10

SUBJECT:

EL CAJON VEGETATION MANAGEMENT PROGRAM
(ACTION)

The City of El Cajon seeks grant funds to develop a Vegetation and
Wildfire Management Plan, train personnel on fuel reduction and
mitigation, for fire line construction, and to clear and reduce fuels on
40 acres in the areas of Fletcher Hills Open Space and Hillside Park.
If approved, project funding will be provided by Wildfire Early Action
Plan through Senate Bill 85 in support of California's Wildfire and
Forest Resilience Action Plan.
Presentation:
Jeffrey Manchester, Deputy Director/City Engineer City of El
Cajon
Recommendation: Approve Resolution 21-10

Resolution No: 21-10

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $500,000 FROM THE
CONSERVANCY’S WILDFIRE EARLY ACTION PROGRAM TO CITY OF EL CAJON
FOR A VEGETATION AND WILDFIRE MANAGMENT PROGRAM
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, monitoring and assessing forest health, and public outreach to support and encourage
home hardening in the wildland urban interface zone; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the City of El Cajon applied to the San Diego River Conservancy for funds to develop a Vegetation and
Wildfire Management Plan, provide training for fire suppression personnel, and implement vegetation clearing and
habitat restoration in order to reduce fuel loads within the San Diego River watershed (the Project); and
WHEREAS, City of El Cajon, requests $3,125,000.00; and staff is recommending $500,000.00 to implement this
project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance, and Program 6 Expand
the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9)
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85 (2020).
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00 (Five Hundred
Thousand Dollars) from Senate Bill 85 funds to City of El Cajon for the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.

5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 9th day of September 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-10 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-10
September 9, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $500,000 to the City of El
Cajon (El Cajon) to develop a Vegetation and Wildfire Management Plan, provide
training for fire suppression personnel, and implement vegetation clearing and habitat
restoration in order to reduce fuel loads within the San Diego River watershed. The
efforts will substantially improve El Cajon’s preparedness for another wildfire season.
LOCATION: Fletcher Hills’ Open Space and Hillside Park adjacent to Fletcher
Parkway, on property owned and managed by the City of El Cajon near residential
properties within the City of El Cajon, San Diego County, California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funding for
wildfire, climate, watershed, and forest health, as well as implement modern-day
vegetation, forest management, and strengthen protection of communities, specifically as
follows:
The sum of $500,000 (Five hundred thousand dollars) for El Cajon’s Vegetation
Management Program to provide:
•

Fuels reduction, wildfire prevention, training, vegetation management
plan and native habitat restoration within approximately 40 acres of
parks and open space (Project)

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in carrying
out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives
of the San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate
Bill 85.
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3. The proposed project is consistent with California Wildfire and Forest
Resilience Action Plan.
NEED:
Consistent with the wildfire crisis occurring at the state level, El Cajon faces significant
challenges related to its open-space, canyon areas due to the effects of climate change
and limited funding for fuel reduction and vegetation management. Over the past 10
years, 174 vegetation fires occurred in the City of El Cajon alone.
The City of El Cajon, in order to mitigate risks of wildfire to residents, is proposing wildfire
management strategies in the areas of Fletcher Hills Open Space and Hillside Park – both
geographic areas make up an area of around 40 acres.
The proposed Project is located solely in the City of El Cajon and in close proximity to a
disadvantaged community (DAC) tract as defined by the California Department of Water
Resources. The El Cajon community contains eleven (11) disadvantaged
communities/census blocks/tracts averaging $44,688.82 which is approximately 59% of
California’s median household income. Disadvantaged communities are referred to as
areas throughout California which suffer most from a combination of economic, health,
and environmental burdens. These burdens include poverty, high unemployment, air and
water pollution, presence of hazardous wastes as well as high incidence of asthma and
heart disease.
PROJECT SUMMARY AND BUDGET:
The proposed Project includes a three-pronged approach described below, consistent
with the goals of the grant funding:
Develop a Vegetation and Wildfire Management Plan. The Plan will be created by
qualified environmental consultant(S). The plan will include fuel reduction areas,
techniques and prescribed treatments, along with restoration methods to promote fire
resistance.
Training and Education Program. Heartland Fire and Rescue will train fire suppression
personnel on fuel reduction and mitigation, and other Fire line construction. The training
will include personnel from neighboring and regional partners. The intent is to enhance
fire personnel skill sets and create fire breaks.
Clearing and Reduction of Fuels. Vegetation clearing in order to reduce flammable fuel
loads, including removing invasive and dead vegetation, thinning and measures to
enhance health of native species, and restoration of native, fire resistant trees and
vegetation. Chipping of all removed vegetation will remain on site or the biomass will be
taken to the Sycamore Landfill for landfill cover material. If the waste is chipped on site, it
2
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will be placed outside of any stream channels to reduce erosion and/or the biomass will
be transported to the landfill.
Table 1. Estimated Budget and Anticipated Schedule
Task #
Description
Amount
Task 1

Task 2

Task 3

Task 4
Task 5

Vegetation and Wildfire Management Plan
• Field Survey
• Draft Report
• Final Report
Heartland Fire and Rescue Training and
Education
• Field Training
• Classroom Education
Project Implementation
• Clearing and Reduction of Fuels
• Restoration and Enhancement to
Habitat to reduce wildfire risk
Project Administration
• Reporting/Grant Management
Monitoring/Maintenance

TOTAL

$40,000.00

Fall 2021 - Winter
2022

$40,000.00

Fall 2021 – Winter
2022

$380,000.00

Fall 2021 – Summer
2022

$11,000.00

Throughout grant
term
Summer 2022 –
Winter 2023

$29,000.00
$500,000.00

Project Map
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PROJECT FINANCING: The total amount requested is $3,125,000.00; staff recommends
funding in the amount of $500,000.00. The anticipated source of Conservancy funds for
this project is the $12 million allocation under Senate Bill 85, SECTION 15 of the Budget
Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, Program 5,
Enhance Water Quality and Natural Flood Conveyance, and Program 6, Expand the
Organization’s Capacity and Public Outreach, which states in pertinent part “identify and
pursue projects that address climate change and its impacts on the San Diego River
watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as implement modern-day vegetation, forest management, and
community hardening plans, and a fire resiliency workforce. The funding is immediately
available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
PROGRAM:
This project achieves one or more of the purposes:
• Fuels Reduction
• Vegetation Management
• Outreach and Education
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
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D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
Encourages projects that seek to create a healthier and more resilient forest
ecosystem.
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest management
for wildfire risk reduction.
BENEFITS
To help prepare San Diego communities for another fire season exacerbated by drought
conditions by utilizing fuel reduction practices, vegetative management and removal of
dead or dying trees in high-risk zones such as urban canyons, parks, open space, forests
and along the wildland urban interfaces. Fuel reduction efforts in these areas will
decrease wildfire risks around communities, homes, infrastructure, critical habitat zones,
and other highly valued resources, including wildlife passages for native wildlife species.
PROJECT READINESS
Project to start as soon as possible.
PERMIT COMPLIANCE
If funding is awarded, the City of El Cajon intends to file a Notice of Exemption California
Environmental Quality Act (CEQA). A State Clearing House number will be obtained for
the subject project. A copy of the permit will be provided to the Conservancy.
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San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

11

SUBJECT:

FIRE FUEL REDUCTION IN COUNTY DEPARTMENT OF
PARKS AND RECREATION (ACTION)

The County of San Diego Parks Department (County Parks) seeks
grant funding to purchase equipment used for vegetation
management and fuel reduction to implement brush management
activities on approximately 98 acres in Lakeside. If approved, project
funding will be provided by Wildfire Early Action Plan through Senate
Bill 85 in support of California's Wildfire and Forest Resilience Action
Plan.
Presentation:
Dave Knopp, Chief of North Operations, County of San Diego
Department of Parks and Recreation
Recommendation: Approve Resolution 21-11

Resolution No: 21-11

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $850,000 FROM THE
CONSERVANCY’S WILDFIRE EARLY ACTION PROGRAM TO COUNTY OF SAN DIEGO
DEPARTMENT OF PARKS AND RECREATION FOR FIRE FUEL REDUCTION IN LAKESIDE
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed area and lands within the San
Diego Rivers Watershed Consortium Program; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, monitoring and assessing forest health, and public outreach to support and encourage
home hardening in the wildland urban interface zone; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the County of San Diego, Department of Parks and Recreation applied to the San Diego River
Conservancy for funds to implement fuel reduction strategies in the County to reduce risk of fire (the Project); and
WHEREAS, County of San Diego, Department of Parks and Recreation, requests $3,450,000.00; and Conservancy
staff is recommending $850,000.00 to implement this Project in Lakeside.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance, and Program 6 Expand
the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $850,000.00 (Eight
Hundred Fifty Thousand Dollars) from Senate Bill 85 funds to County of San Diego, Department of Parks
and Recreation for the Project.

4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 9th day of September 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-11 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-11
September 9, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $850,000 to County of
San Diego, Department of Parks and Recreation (County Parks) to improve
preparedness for wildfires by purchasing vegetation management equipment and
reducing fuel loads within the El Monte Valley in the community of Lakeside.
LOCATION: San Diego County in the community of Lakeside within the San Diego
River watershed.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement funding for
wildfire, climate, watershed, and forest health projects, as well as implement modernday vegetation, forest management, and to strengthen protection of communities,
specifically as follows:
The sum of $850,000 (Eight Hundred Fifty Thousand dollars) for Fire Fuel
Reduction on County Parks lands in the El Monte Valley, to provide:
•

Fuel reduction, vegetative management and removal of dead/dying
trees activities within 98 acres in Lakeside, including purchase of
mechanized equipment (Project)

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed project is consistent with California Wildfire and Forest Resilience
Action Plan.
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NEED:
In February 2021 the San Diego County Board of Supervisors approved purchase of 98
acres of former Helix Water District property. County Parks plans to conduct a habitat
restoration plan and implement that restoration. The goal of the restoration plan will be
to remove invasive plant species and restore the open space area by installing native
plants to create an area for plants and animals to thrive. Due to the extensive nature of
the restoration required the restoration plan will take 1-2 years to complete before
restoration can be initiated.
Before implementing restoration efforts, there is an immediate need to conduct fire
management activities across the property to reduce fire potential. The activities include
removing dead/dying trees, including highly flammable invasive non-native plants
(tamarisk, palms, eucalyptus, pepper trees, etc.) that dominate the property, and
performing weed abatement activities throughout the property to protect the land from
potential wildfires. Focus of this funding will be on the immediate need to conduct fuel
reduction efforts. This property occurs in a “High” Fire Hazard Severity Zone within the
Local Responsibility Area (CalFIRE).

San Diego County has the most biodiversity and listed species out of any County in the
United States, containing approximately 200 imperiled plants and animals, County
Parks assist in protecting these sensitive species and their habitats, in addition to
providing further protection for the residents throughout the County. Work will be
conducted on property owned by the County of San Diego, Department of Parks and
Recreation.
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The Project will include brush management and removal of dead/dying trees, some of
which have been infested with invasive pests (Goldspotted Oak Borer, South American
Palm Weevil, and Invasive Shothole Borer) that have become established in San Diego
County. These proposed activities would improve the health of native landscapes and
wildlife corridors that contain sensitive wildlife and plant species, assist in protecting
residents and their properties, as well as aid in restoring and enhancing fire-prone
habitats by reducing the risk of wildfires within the San Diego River Watershed.
PROJECT SUMMARY AND BUDGET:
In order to mitigate for wildfire damage, the County Parks Project goals are to decrease
the potential of catastrophic wildfires occurring in the diverse landscapes by reducing
flash fuels, creating and improving defensible space around structures and along
roadways, removing dead/dying trees, and conducting vegetation management on over
approximately 98 acres managed by County Parks.
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The Project will reduce fuels and contribute to the slowing, stopping, and prevention of
future wildfires, while also protecting and helping enhance and restore sensitive
environmental resources. Adequate defensible space has the potential to reduce
residential ignitions from becoming wildfires that could threaten sensitive habitats or
other occupied structures. These efforts would also build resilience in adjacent
communities, while restoring ecological health of native landscapes and watersheds.
County Parks follows the San Diego County Fire strategic plan to enhance pre-fire
vegetation management and reduce the potential for loss in existing structures.
The Project includes purchase of two tractors equipped with mower attachments, two
trucks, and two trailers for transportation. The acquired tractors and related equipment
will be used to conduct vegetation management in other County lands. The equipment
requested will be used to create and maintain fuel breaks, carry out vegetation
management projects and assist in restoration efforts, remove dead fallen trees,
maintain defensible space around high value assets and priority activities to prevent,
stop or slow the spread of wildfires. Equipment purchased will meet or exceed the State
of California’s Air Resources Board emissions requirements.

Table 1. Estimated Budget and Schedule
Task Number
Task 1
Project
Equipment

Description

Vegetation
Management
Equipment

Task 2
Project
Project
Implementation
Implementation

Project Elements
County Parks will
purchase two mid-size
tractors with appropriate
mowing attachments, and
two trucks with dump bed
and hauling trailers.
San Diego River
Watershed, El Monte
Valley: Vegetation
management, fuels
reduction, and fuel breaks

Total

Time Frame

Amount

Throughout
Grant Term

$350,000

Throughout
Grant Term

$500,000

$850,000

PROJECT FINANCING: The total amount requested is $3,450,000.00; staff
recommends funding in the amount of $850,000.00. The anticipated source of
Conservancy funds for this project is the $12 million allocation under Senate Bill 85,
SECTION 15 of the Budget Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
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CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, Program 5,
Enhance Water Quality and Natural Flood Conveyance, and Program 6, Expand the
Organization’s Capacity and Public Outreach, which states in pertinent part “identify and
pursue projects that address climate change and its impacts on the San Diego River
watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed,
and forest health, as well as to implement modern-day vegetation, forest management,
and community hardening plans, and a fire resiliency workforce. The funding is
immediately available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the activities to reduce the risk of fire.
• Fuels Reduction
• Vegetation Management
• Shaded fuel breaks or defensible space projects
• Restoration and enhancement of fire prone habitat using methods known
to reduce fire risk
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk
of fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
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E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
Encourages projects that seek to create a healthier and more resilient forest
ecosystem.
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest
management for wildfire risk reduction.
J. San Diego County Fire Strategic Plan (2020 – 2025)
K. Multiple Species Conservation Program (MSCP), County of San Diego Subarea
Plan (1997)
Discusses wildfire and invasive species as a potential risk to protected species.

BENEFITS
To help prepare San Diego communities for another fire season exacerbated by drought
conditions by utilizing fuel reduction practices, vegetative management and removal of
dead or dying trees in high-risk zones such as urban canyons, parks, open space,
forests and along the wildland urban interfaces. Fuel reduction efforts in these areas will
decrease wildfire risks around communities, homes, infrastructure, critical habitat zones,
and other highly valued resources, including wildlife passages for native wildlife species.
PROJECT READINESS
Project to start as soon as possible.
PERMIT COMPLIANCE
County Parks filed a Notice of Exemption under the California Environmental Quality Act
(CEQA) on August 2, 2021. Permit status will be discussed during Conservancy Board
Meeting on September 9, 2021.
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San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

12

SUBJECT:

STATE PARKS NATIVE AMERICAN CONSERVATION
CORPS (INFORMATIONAL)

The Colorado Desert District at California State Parks is looking to
partner with local tribes from the Kumeyaay, Cahuilla, Cupeño
and Payómkawichum Nations to create a pilot program for a Native
American Conservation Corps. State Parks has drafted the proposal
and initial budget and is seeking input from each nation to ensure that
the pilot program, which will begin this fall, meets the needs of the
participating tribes.
Presentation:
Lisa Gonzales-Kramer, Project Manager, California State Parks

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

13

SUBJECT:

KUMEYAAY DIEGUENO LAND CONSERVANCY FIRE
MANAGEMENT PROJECT (ACTION)

The Kumeyaay Diegueño Land Conservancy seeks grant funding to
coordinate with Kumeyaay bands located within the watersheds of the
San Diego, Sweetwater, Otay and Tijuana Rivers to purchase fire
vehicles, and equipment used for vegetation management and fuel
reduction. Project funding will be provided by Wildfire Early Action
Plan through Senate Bill 85 in support of California's Wildfire and
Forest Resilience Action Plan.
Presentation:
Lisa Haws, Executive Director, Kumeyaay Diegueño Land
Conservancy
Recommendation: Approve Resolution 21-12

Resolution No: 21-12

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $800,000 FROM THE
CONSERVANCY’S WILDFIRE EARLY ACTION PROGRAM TO KUMEYAAY DIEGUEÑO
LAND CONSERVANCY FOR FIRE RELATED TRAINING, AND PROCUREMENT OF
EQUIPMENT AND VEHICLES
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to procure equipment that will be used to strengthen fire resiliency including
creating fire breaks, fuel reduction activities, the removal of dead, diseased and dying trees, the removal of invasive
non-native vegetation, reforestation projects, repairing fire access roads, monitoring and assessing forest health, and
for public outreach to support activities to strengthen community protection in the rural and wildland areas of east
county San Diego; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the Kumeyaay Diegueño Land Conservancy applied to the San Diego River Conservancy for funds to
procure equipment for fuel reduction activities and fire command vehicles in the San Diego River, Sweetwater River,
Otay River, and Tijuana River (United States portion) watersheds in San Diego County (the Project); and
WHEREAS, Kumeyaay Diegueño Land Conservancy, requests $1,000,000.00; and staff is recommending
$800,000.00 to implement this project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 4: Protect and Preserve Cultural and Historical Resources, and Program 6 Expand
the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85 (2020).
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $800,000.00 (Eight hundred
thousand Dollars) from Senate Bill 85 funds to Kumeyaay Diegueño Land Conservancy for the Project.

4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 9th day of September 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-12 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-12
September 9, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $800,000 to Kumeyaay
Diegueño Land Conservancy (KDLC) to improve preparedness for wildfires within the
San Diego River, Sweetwater River, Otay River and Tijuana River watersheds.
LOCATION: Kumeyaay reservations within the San Diego River, Sweetwater River, Otay
River and Tijuana River watershed in the remote and rural areas of east San Diego
County. (See Map 1).
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funding for
wildfire, climate, watershed, and forest health projects, as well as for implementation of
modern-day vegetation and forest management to strengthen and protect communities,
specifically as follows:
To Kumeyaay Diegueño Land Conservancy the sum of $800,000 (Eight Hundred
Thousand dollars) to better prepare Kumeyaay reservations located in rural east county
San Diego against risk and intensity of wildfire. Funding will provide for:
•

Procurement of mechanical equipment for reducing fuel loads, brush
clearance, vegetation management, chipping, other equipment, and Fire
Department command vehicles. These activities which will strengthen
protection of Kumeyaay reservations and surrounding areas identified by
CalFIRE as very high to extreme fire threat (Project).

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
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2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
3. The proposed project is consistent with California Wildfire and Forest Resilience
Action Plan.
BACKGROUND
The Kumeyaay Diegueño Land Conservancy (KDLC) is a non-profit land trust located in
San Diego. Through acquiring land, managing sites, and creating partnerships, KDLC
preserves land and sacred sites from the ocean to the desert. Their work has included
purchasing property, protecting submerged sites along the San Diego coastline,
developing and holding conservation easements, and developing educational programs
for tribal youth and cultural resource protection.
Each Band has appointed by tribal council resolution a delegate and alternate
representative to the KDLC Board of Directors. Ten of the twelve Kumeyaay Bands
are members of KDLC:
• Campo Band of Mission Indians (Campo),
• Ewiiaapaayp Band of Kumeyaay (Ewiiaapaayp),
• Jamul Indian Village (Jamul),
• Manzanita Band of the Kumeyaay Nation (Manzanita),
• Mesa Grande Band of Mission Indians (Mesa Grande),
• La Posta Band of Mission Indians (La Posta),
• San Pasqual Band of Mission Indians (San Pasqual),
• Santa Ysabel Band of Diegueño Mission Indians (Santa Ysabel),
• Sycuan Band of the Kumeyaay Nation (Sycuan), and
• Viejas Band of Kumeyaay Indians (Viejas).
Multiple tribal reservations are located on Federal Trust lands adjacent to State
Responsibility Areas. For this project there are 7 eligible Bands within the San Diego
River, Sweetwater River, Otay River and Tijuana River watersheds as follows: Campo,
Ewiiaapaayp, Jamul, Manzanita, La Posta, Sycuan, and Viejas.

PROJECT SUMMARY AND BUDGET:
The Kumeyaay Diegueño Land Conservancy contacted the eligible Bands by email and
during board meetings to solicit their individual funding needs for wildfire preparedness
activities including fuels reduction, road brushing, and vegetation management. The
location of these Kumeyaay Bands are within or immediately adjacent to the State
Responsibility Areas (as determined by CalFire). For the proposed project several
Kumeyaay Bands are requesting a masticator. A masticator is a piece of machinery that
reduces the size of forest vegetation and downed material by grinding/shredding,
chunking, and chopping. This reduction of fuels helps slow or stop the fire in these
areas which will strengthen protection of the reservations in these remote areas of east
county San Diego.
2

SAN DIEGO RIVER CONSERVANCY
The Kumeyaay Diegueño Land Conservancy’s Board has also designed a training open
to all Kumeyaay to improve Fire Effect on Archeology, Sites, Landscape; Site Protection
Pre-Post Fire; State & Federal Regulation, Laws, Legislation Update; and, Working with
USFS and California State Parks on Fire Management.

Map 1. Project locations

Kumeyaay Nation Training Development Provided by KDLC
KDLC will organize and host a series of trainings (3-4) for the Kumeyaay Nation, Tribal
Leadership, Kumeyaay Cultural Monitors and Tribal Historic Preservation Officers
(THPO) covering the following topics as they relate to fire management, wildfire, and
cultural resource protection:
•
•

Fire impacts on archaeology, cultural resources, sacred sites, and landscapes
Strategies and tactics: to protect tribal resources; minimize impacts to
resources; enhance resources (i.e. not suppressing fire in a gathering area with
3
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•
•

fire adapted plants); or eliminate risk to resources (i.e. through avoidance during
suppression activities).
Tribal roles for working with partner agencies (California State Parks and US
Forest Service) on pre and post fire events and/or fire management practices
Update on laws, regulation and new legislation for cultural resource
management and consultation

Instructors and speakers for training will include subject matter experts from state, local
and federal agencies; Kumeyaay elders, cultural practitioners, and cultural bearers;
attorneys and educators; tribal leaders; and qualified Kumeyaay Cultural Monitors. The
training will also identify certifications, credentials, and additional learning opportunities
to expand engagement and employment in wildfire management and cultural resource
protection.
Table 1. Estimated Budget and Project Details
Location
Description
Kumeyaay Diegueño
Land Conservancy–
(Locations TBD)

Campo
Campo Fire
Protection District
Jamul Indian Village
Manzanita Band
Sycuan Fire
Department
Viejas Band of the
Kumeyaay Nation
Administration &
Project Management

Cost

Workforce Training: Site Protection Pre-Post
Fire; Fire Effect on Archeology, Sites, and
Landscapes; update on regulations, laws,
legislation; working with US Forest Service
and California State Parks on Fire
Management; and, cultural monitoring
Fire Department Command Vehicle
Skid-Steer, Masticator, Trailer

$70,000.00

Digital Fire Extinguisher, Brush Clearance,
and Dead Oak Tree Removal.
Repair and Upgrade Fire Engine, Masticator
Attachment and Trailer, Water Tank Storage
Fire Department Command Vehicle

$65,000.00

Bobcat, Masticator, Trailer

$129,000.00

$59,051.00
$137,965.00

$118,984.00
$70,000.00

Communicate with Kumeyaay Bands and the $150,000.00
Conservancy, prepare meetings, prepare
and monitor the budget, maintain and verify
payment records, review invoices and record
receipts from each Band, ensure the relevant
local, state, and federal codes, policies, and
procedures are followed, monitor equipment
delivery, prepare invoices and progress
reports for the Conservancy. Research and
plan dates for workforce training classes,
4

SAN DIEGO RIVER CONSERVANCY
secure location, and prepare materials for
fire-related training workshops.
TOTAL

$800,000.00

NEED:
Campo Band of Mission Indians
Campo Band: Requests funding to purchase a new Fire Department Command Vehicle.
The vehicle will replace an aging and unreliable 2006 Ford pick-up truck with over
100,000 miles which has outlived its serviceable life. This new vehicle is a critical
component in the management of wildland fire events as well as a support vehicle for
the Campo Tribe’s Vegetation Management Program. The request includes emergency
lighting package as well as an existing on-board communications system (mobile radios)
for the new F250 pick-up. The Campo Reservation believes this is the most costeffective way to ensure the vehicle is operationally prepared for all mission critical
assignments.
Campo Fire Protection District (https://crfpd.info/): The Campo Band of Mission Indians
and the Campo Reservation Fire Department which also provides fire and emergency
services to Ewiiaapaayp, Manzanita, Campo, and La Posta Reservations.
Campo Fire Protection District requests funding to purchase a new generation
mechanized skid-steer with 60” mastication attachment and trailer. The Campo Band
has been utilizing a similar unit for over 10 years, which was on loan from the Bureau of
Indian Affairs (BIA). The BIA will no longer will be issuing this type of equipment. This
leaves the Campo, Manzanita, La Posta and Ewiiaapaayp Bands without mechanized
equipment which is needed to support current and planned vegetation management
projects. A masticator unit (with transport trailer) to aid all Tribes in their current and
planned vegetation management endeavors. It is proposed that each Tribe would
request use of the unit on an agreed upon schedule, secure proper training (including
safety training), maintain the unit as a budgetary “line-item” and house the unit at a safe
and secure staging area.
Jamul Indian Village
The Jamul Fire Department is requesting a Digital Fire Extinguisher Training System
which attaches to a fire hydrant to increase water pressure and flow. This equipment is
critical to providing a consistent water supply for firefighting rather than use the fire
engine as the regulator.
In addition, the Jamul Band will also conduct brush clearance for non-invasive species
and the removal of dead oak trees to reduce the risk of fire.
Manzanita Band of the Kumeyaay Nation
The Manzanita Band is requesting funding to repair, upgrade, and bring back to service
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a Manzanita Fire Engine; purchase and installation of a stand-alone water tank to
improve access to water for firefighting since there are no fire hydrants on the
reservation; and, purchase of a masticator, trailer and attachments for fuels reduction
and fire protection. The Manzanita Band believes this is the most cost-effective way to
protect the Manzanita Reservation, especially to provide water, reduce fuel loads, and
protect adjacent property owners.
Sycuan Band of the Kumeyaay Nation
The Sycuan Fire Department is requesting funding for a new 2021 Toyota Tacoma Fire
Command Vehicle including lights, siren, paint job, emblems, mobile radios, and
standard command board and tools. The new vehicle will replace an aging, unreliable
2004 Ford Expedition with over 100,000 miles which has outlived its serviceable life. The
new vehicle will improve response time on and off reservation as well as improve
services during wildland fire events.
Viejas Band of Kumeyaay Indians
The Viejas Fire Department and Wildland Crew is requesting funds to purchase a
Bobcat Compact Loader, a masticator, and trailer to be used for fuel reduction,
vegetation management, defensible space, and shaded fuel breaks.
Table 2. Estimated Schedule
Task #
Description
Task 1
Project Management &
Administration
Task 2
Implementation

Schedule
Quarterly reporting throughout
grant term
Throughout grant term

PROJECT FINANCING: The total amount requested is $1,000,000.00; staff recommends
funding in the amount of $800,000.00. The anticipated source of Conservancy funds for
this project is the $12 million allocation under Senate Bill 85, SECTION 15 of the Budget
Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3 Preserve and Restore Natural Resources, Program 4, Protect
and Preserve Cultural and Historical Resources, and Program 6, Expand the
Organization’s Capacity and Public Outreach.
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CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
strengthen protection of communities, and a fire resiliency workforce. The funding is
immediately available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the activities to reduce the risk of fire.
• Fuels Reduction
• Vegetation Management
• Education/training
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. San Diego River Conservancy’s Climate Change Policy
G. Governor’s Executive Orders
BENEFITS
To help prepare Kumeyaay communities for another fire season exacerbated by drought
conditions with the purchase of Fire Department vehicles and new equipment for fuel
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reduction practices, vegetative management and removal of dead or dying trees in highrisk zones. These activities will strengthen protection of communities and reduce the risk
of fire and damage to people and property by implementing activities that reduce fire fuel
loads and in turn, reduce wildfire severity.
PROJECT READINESS
Project to start as soon as possible.

PERMIT COMPLIANCE
Not applicable
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State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

14

SUBJECT:

ALVARADO CREEK BED FIRE FUEL REDUCTION
(ACTION)

San Diego State University and Soil Ecology and Restoration Group
seek grant funding to reduce fuel loads on approximately 9 acres of
public land to reduce the risk and intensity of fire in this area
surrounded by commercial, residential properties and student
housing located between Highway 8 and SDSU campus. Project
funding provided will be by Wildfire Early Action Plan through Senate
Bill 85 in support of California's Wildfire and Forest Resilience Action
Plan.

Presentation:
Julie Lambert, Program Director Soil Ecology and Restoration
Group, SDSU
Recommendation: Approve Resolution 21-13

Resolution No: 21-13

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $500,000
FROM THE CONSERVANCY’S WILDFIRE EARLY ACTION PROGRAM TO
SAN DIEGO STATE UNIVERSITY RESEARCH FOUNDATION FOR
ALVARADO CREEK BED FIRE FUEL REDUCTION PROJECT
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under Senate Bill 85 for $12,000,000 to fund
wildfire and forest resilience; and
WHEREAS, these funds will be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, reforestation projects,
repairing fire access roads, monitoring and assessing forest health, and public outreach to support and encourage
home hardening in the wildland urban interface zone; and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the San Diego State University Research Foundation applied to the San Diego River Conservancy for
funds to implement vegetation clearing and habitat restoration in order to reduce flammable fuel loads within
Alvarado Creek area of the San Diego River watershed (the Project); and
WHEREAS, San Diego State University Research Foundation, requests $656,815.44; and Conservancy staff is
recommending $500,000.00 to implement this project.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance, and Program 6 Expand
the Organizations Capacity and Public Outreach,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00 (Five Hundred
Thousand Dollars) from Senate Bill 85 funds to San Diego State University Research Foundation for the
Project.

4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 9th day of September 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-13 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Andrea Scharffer
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-13
September 9, 2021
WILDFIRE EARLY ACTION PLAN
RECOMMENDED ACTION: Authorization to provide up to $500,000 to San Diego
State University Research Foundation to reduce fuel loads, manage vegetation and
restore and enhance fire prone habitat to improve preparedness for wildfires within the
San Diego River watershed.
LOCATION: Along Alvarado Creek on San Diego State’s property and in the canyon
north of Huaxyacac and Chapultepec and west of Albert’s College Apartments, in the City
of San Diego, San Diego County, California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River
Conservancy adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement funding for
wildfire, climate, watershed, and forest health projects, as well as implement modern-day
vegetation, forest management, and strengthen protection of communities, specifically as
follows:
To San Diego State University Research Foundation, the sum of $500,000
(Five Hundred Thousand dollars) for Alvarado Creek Bed Fire Fuel Reduction
Project to provide:
•

Fuel reduction activities, vegetative management and removal of
dead/dying trees within approximately 4 acres in Phase VI near student
housing and 5 acres along Alvarado Creek, a tributary to the San
Diego River (Project)

Prior to the disbursement of funds, the grantee shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in
carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
2. The proposed Project is consistent with the purposes and intent of Senate Bill 85.
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3. The proposed project is consistent with California Wildfire and Forest Resilience
Action Plan.
NEED: The project area is located inside a very high fire risk zone. According to the
WIFIRE project of the San Diego Supercomputer Center, only one historical fire burned in
the project area. This 1944 fire burned over 6,000 acres of San Diego, including the
SDSU campus and the adjacent canyons. More recently, in September 2019, a fire
burned 2.5 acres on SDSU campus along Alvarado Creek, including part of the project
area in Phase III (Map 1). The 2019 fire burned very hot in the area dominated by nonnative vegetation (palm trees, pepper trees, grasses, Figure 1). However, the fire only
singed native species in the area where non-natives had been removed from the creek
bed (Figure 2) under a previous restoration project funded by the San Diego River
Conservancy’s Proposition 1 Grant Program.
Map 1. Fire Zone and Fire Burn History in Project Area
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Figure 1. September 2019 fire in area dominated by non-native plants

Figure 2. Singed natives and unburnt vegetation in area dominated by native plants
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PROJECT SUMMARY AND BUDGET:
Alvarado Creek is an urban, channelized stream within the San Diego River watershed
and has substantial non-native vegetation that contributes to an increased risk of fire and
flooding. Removing highly flammable trees and vegetation and implementing restoration
efforts will reduce the risk of fire, as well as the impacts of climate change on stream
water quality to help restore the biological integrity of urban stream ecosystems. This
project will remove invasive non-native plants along the banks of Alvarado Creek in
Phases II and III and on a hill with SDSU student housing atop (Phase VI). Approximately
40 non-native trees will be removed from Phases II-III, and approximately 20 non-native
trees will be removed from Phase VI. Piles of woody debris will also be removed from the
project area. These actions will reduce the fuel load leading to a lower fire risk.
San Diego State University Research Foundation (SDSURF) in partnership with San
Diego State University’s (SDSU) Soil Ecology and Restoration Group (SERG) proposes to
reduce risk and intensity of fire from non-native habitat in an urban environment through
vegetation management and habitat restoration of fire-prone habitat to reduce fuel load in
Phases II, III and VI (see map below).
Map 2. Project Map
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Project Objectives
1. Remove all non-native trees in all phases of the project.
The initial tree removal will be conducted by West Coast Arborists, which has
conducted this kind of work on SDSU campus before.
SERG employees who are certified by the California Department of Pesticide
Regulations will treat other non-native species, as well as palm seedlings and giant
reed resprouts with Roundup Custom™ herbicide using back-pack sprayers.
2. Remove piles of woody debris in all phases of the project
3. Decrease non-native species cover to 5% for perennial species and less than 10%
for annual grasses and other non-native species in phases II, III and VI
4. Restoration: Increase cover of native species in Phases III by planting native
species. Native cover attracts native invertebrate communities, which in turn
support native fauna, such as songbirds. Least Bell’s vireos have been observed in
the San Diego River, less than a mile from the project location, and the restoration
site could provide for native habitat for dispersing juveniles. Restoration of riparian
ecology will improve and support an existing wildlife corridor and provide access to
fresh water in Alvarado Creek and other tributaries in the San Diego River
watershed.
5. Educate the public on the role of native and non-native plant species in fire risk
management by installing interpretive signs in the project area
6. Reduce the amount of trash in Phases II, III and VI
Besides dense vegetation debris in the creek bed, as well as a vast amount of
anthropogenic trash in the creek bed consisting of articles of clothing, sleeping
bags, shopping carts, tarps, suitcases, broken furniture, discarded electronics, etc.
The trash and vegetation debris will be hand-removed from the creek bed with
assistance
7. Engage the services of the San Diego Urban Corps and local volunteers.
In addition, the proposed Project supports workforce training by providing “young adults
with the tools to expand their career opportunities through education, life skills training,
and paid work experience on projects that benefit our communities” (San Diego Urban
Corps).
Additionally, Phases II-III will be maintained by conducting weed control activities
(application of water-safe herbicide Roundup CustomTM). The sites will be visited every
three weeks during the growing season and every six weeks during the dormant season,
and herbicide will be applied if necessary. Maintenance of the out-planting will consist of
supplemental irrigation every other week for the duration of the project. Each plant will
receive approximately one gallon of water per irrigation event. Drip line irrigation will be
used to reduce disturbance of the steep slope. To assess the success of the project,
vegetation monitoring will occur before the tree removal and planting, immediately after
the tree removal, and in the spring of 2022. Habitat health will be further enhanced
through quarterly trash pickups conducted by the San Diego Urban Corps.

Table 1. Project Treatment Areas, Acreage and Estimated Budget
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Phases

Location/Description

Phases II-III

South of Interstate 8 and east of
College Avenue on San Diego State
University Property
South of Interstate 8 and north of
Remington Road on property owned
by San Diego State University

Phase VI

Total

Acreage Cost
(Acres)
4.8
$373,500.00

4.3

$126,500.00

$500,000.00

Table 2. Work Schedule
Activity
Removal of non-native trees and giant reed
stands from Phases II-III and Phase VI
Removal of piles of woody debris in all phases of
the project
Maintenance of Phases II-III through regular
weed control activities
Quarterly trash pick-up in Phases II-III
Planting of native species in Phases II-III
Vegetation monitoring (baseline and annual) in
Phases II-III
Installation of Interpretive signs
Production of project reports

Schedule
Fall 2021 – Winter 2021
Fall 2021 – Winter 2021
Fall 2021 – Fall 2022
Fall 2021 – Fall 2022
Winter 2021
Fall 2021 (Baseline),
Spring 2022 (Annual)
Spring 2022
Quarterly throughout grant
term

PROJECT FINANCING: The total amount requested is $656,815.44; staff recommends
funding in the amount of $500,000.00. The anticipated source of Conservancy funds for
this project is the $12 million allocation under Senate Bill 85, SECTION 15 of the Budget
Act of 2020.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S): Consistent with Program 3 Preserve and Restore Natural Resources,
Program 5, Enhance Water Quality and Natural Flood Conveyance, and Program 6,
Expand the Organization’s Capacity and Public Outreach, which states in pertinent part
“identify and pursue projects that address climate change and its impacts on the San
Diego River watershed,” from the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
Senate Bill 85 provides short- and long-term funding for wildfire, climate, watershed, and
forest health, as well as to implement modern-day vegetation, forest management, and
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strengthen protection of communities, and a fire resiliency workforce. The funding is
immediately available for shovel-ready projects.
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE
ACTION PROGRAM:
This project achieves one or more of the activities to reduce the risk of fire.
• Fuels Reduction
• Vegetation Management
• Restoration
ALIGNMENT WITH PLANS AND PRIORITIES
A. California Wildfire and Forest Resilience Action Plan
Supports activities such as fuels reduction, forest thinning, vegetation
management, prescribed fire, shaded fuel breaks, defensible space, and
enhancement of fire-prone habitats to reduce fire risk.
B. California’s Fourth Climate Change Assessment
Supports local adaptation strategy and resilience, fuels reduction to mitigate risk of
fire and improve forest health, and protection of the state’s most vulnerable
populations and communities.
C. California Forest Action Plan
Supports restoration of natural fire regime and forest composition through a
multitude of approaches including thinning, prescribed burns, invasive vegetation
management, and shaded fuel breaks.
D. Natural and Working Lands 2030
Supports Forest fuels reduction, understory clearing, restoration and activities to
improve forest health.
E. Safeguarding California
Promotes management activities to reduce the risk of fire.
F. California Wildlife Action Plan, the Forests and Rangelands Companion Plan
Encourages projects that seek to create a healthier and more resilient forest
ecosystem.
G. San Diego River Conservancy’s Climate Change Policy
H. Governor’s Executive Orders
I. San Diego Integrated Regional Water Management (IRWM) Plan
Supports healthy ecosystems and improve or restore the condition of landscapes
and biological communities. Such practices may include brush/forest management
for wildfire risk reduction.
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J. San Diego State University’s Climate Action Plan
This project supports the SDSU Action Plan goal of Reducing direct (Scope 1 and
2) greenhouse gas emissions to 1990 levels by 2020 and 80 percent below 1990
levels by 2040 by converting Alvarado Creek from a palm forest to a more natural
riparian system.
BENEFITS
The proposed Project will help prepare San Diego communities for another fire season
exacerbated by drought conditions by utilizing fuel reduction practices, vegetative
management and removal of dead or dying trees in high-risk zones such as urban
canyons, parks, and open space. The activities described above will be conducted on
property owned by SDSU to reduce the risk and intensity of fire to people, adjacent
residential neighborhoods, and business/commercial properties.
Through vegetation management, removal of dead woody debris piles, will reduce
flammable fuel loads and provide a line of sight in the project area. Such activities also
reduce the risk of flooding. Removal of biomass will also decrease the human hiding
areas in the creek bed and will also decrease the risk of fire related to human activities.
Lastly by reducing fuel loads the area will be more readily accessible to fire crews and
first responders.
The removal of non-native vegetation will also, in conjunction with the planting of native
species on the hillslope, contribute to enhancing native habitat, which will promote native
fauna conservation in the area.
Regular trash pickup events, implemented by the San Diego Urban Corps under the
supervision of the SERG Project Manager will help in reducing pollution in the creek, and
ultimately in the San Diego River and coast.
Interpretive signs will be installed to increase public awareness and knowledge regarding
wildfires. In addition, SDSU and SERG will promote education opportunities for SDSU
students through field site visits
PROJECT READINESS
Non-native species control activities with minimum impacts, such as application of
herbicide to the understory, can start as soon as the project is awarded. Activities with
higher impacts, such as the removal of non-native trees, will begin after the bird season
ends on September 2021.
PERMIT COMPLIANCE
San Diego State University filed a Notice of Exemption under the California Environmental
Quality Act (CEQA) for a Categorical Exemption on June 9, 2021 for Fuel Reduction in
Alvarado Creek project State Clearinghouse Number is 2021060222.
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State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

15

SUBJECT:

STATE PARKS CUYAMACA REFORESTATION
PROJECT (ACTION)

Conservancy staff recommends $500,000 to continue supporting State
Parks’ reforestation efforts. Activities include seed cone surveys and
collections, site preparation, planting, and monitoring in support of the
Forest Health and Recovery Program at Cuyamaca Rancho State
Park (CRSP) through a directed grant. As a resource protection
agency, State Parks priority is to restore CRSP’s mixed conifer forest
sky island habitat. A healthy headwater is integral to the success of a
healthy riparian ecosystem, influencing the water quality and supply,
providing native habitat and water infiltration.
Presentation:
Lisa Gonzales-Kramer, Cuyamaca Rancho State Park Reforestation
Project Manager, Colorado Desert District
Recommendation: Approve Resolution 21-14

Resolution No: 21-14

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $500,000 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO THE CALIFORNIA DEPARTMENT OF
PARKS FOR RESTORATION THROUGH CUYAMACA RANCHO STATE PARK’S
FOREST HEALTH AND RECOVERY PROGRAM

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent the Conservancy’s Strategic Plan, Program 3: Preserve and Restore Natural
Resources, Program 5: Enhance Water Quality and Natural Flood Conveyance, Program 6: Expand the
Organization’s Capacity and Public Outreach,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects, in accordance with statewide priorities, including public benefits, leveraged
funding, and provide rural recreation and restore natural resources,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code (PRC) section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivision
(b)(5),
WHEREAS the Colorado Desert District of the California Department of Parks and Recreation began implementation
of Cuyamaca Rancho State Park’s Forest Health and Recovery Program (Reforestation Program) in 2007,
WHEREAS Cuyamaca Rancho State Park’s Forest Health and Recovery Program Total cost of Cuyamaca’s
Reforestation Program implementation is estimated to be $13,300,000,
WHEREAS the San Diego River Conservancy’s Governing board on May 9, 2019, approved Resolution 19-02 for a
grant for $500,000 for the Reforestation Program,
WHEREAS the Department of Parks and Recreation requested an additional $1,000,000 in funding to reforest sites
in Cuyamaca Rancho State Park on approximately 442 acres (the Project) and the Conservancy staff is
recommending supplemental funding in the amount of $500,000.
WHEREAS, the San Diego River Conservancy and staff have reviewed the grant application and recommends the
Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
The proposed Project is consistent with the Conservancy’s mission and strategic plan.

The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy Act
(Public Resources Code, Division 22.9, [Sections 32630-32659.9])
The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00 (Five Hundred
Thousand Dollars) from Proposition 68 grant funds to California Department of Parks and Recreation to implement
the Project.
Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub- contracts and
other documents needed for the completion of the aforementioned project.
Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the Executive
Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 9th day of September 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-14 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote

Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter

Ayes
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SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-14
September 9, 2021
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $500,000.00 to the California
Department of Parks and Recreation for the Cuyamaca Rancho State Park’s Forest Health and
Recovery Program (Reforestation Program).
LOCATION: The Project is located at Cuyamaca Rancho State Park (CRSP) within the eastern
portion of the San Diego River watershed and a small section of the Sweetwater watershed, off
Highway 79 between Descanso and Julian. Cuyamaca Rancho State Park is surrounded mostly
by federal land administered by the U.S. Forest Service with scattered private and local
jurisdiction inholdings. It is bordered to the north by other state lands (Anza-Borrego State
Park), private, and federal Bureau of Land Management.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
“The San Diego River Conservancy hereby authorizes the disbursement of up to $500,000.00
(Five hundred thousand dollars) for implementation of reforestation activities focused on
watershed protection and restoration, improving forest health, improving water quality and
supply, and improving air quality specifically as follows:
•

California Department of Parks and Recreation, Colorado Desert District to provide
funding to implement reforestation activities on approximately 442 acres in Cuyamaca
Rancho State Parks (the Project).

Prior to the disbursement of funds, the grantee shall submit for the review and written approval
of the Conservancy’s Executive Officer a scope of work, budget and schedule for carrying out
the project activities.”
Staff further recommends that the Conservancy adopt the following findings:
“Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed project is consistent with the current intent and purpose of Proposition 68,
the Conservancy’s Strategic Plan and the San Diego River Conservancy Act.
2. The proposed authorization is consistent with the purposes and objectives of the Public
Resources Code Division 22.9, Chapter 3, and Section 32649. (San Diego River
Conservancy Act)
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PROJECT HISTORY:
During the period between 2002 and 2007, over 51% of the montane mixed conifer forest in San
Diego County was burned by wildfires. Prior to the 2003 Cedar Fire, CRSP had contained
approximately 20% of the County’s mixed conifer forest. Post-fire studies at CRSP indicated
95% of the park burned while 98% of the conifers were killed. Overall, the 2003 Cedar Fire
consumed approximately 280,000 acres of coastal sage scrub, chaparral, oak woodland and
conifer forest across the County of San Diego (Map 1). California State Parks as a resource
protection agency deems it a priority to restore the sky island forest and habitat in CRSP.

Map 1. CRSP and footrpint of the 2003 Cedar Fire
State Parks initiated the Reforestation Program in 2007, with the goal of restoring 25% of the
pre-fire forest in CRSP to support natural recovery of the larger forest over time. The
Reforestation Program area covers 2,530 acres of the approximately 10,000 acres of the prefire forest in Cuyamaca Rancho State Park.
The California Department of Parks and Recreation - Cuyamaca Rancho State Park’s Forest
Health and Recovery Program has reforested 1,940 acres of the 2,530-acre goal for fourteen years
now. The program aims to restore Cuyamaca’s forests with desired target density based on
microsite conditions.
SITE DESCRIPTION: The proposed Project focuses on 3 sites in northern section of CRSP
which occur on the Peninsular Mountain range, dividing the coastal and desert watersheds. The
habitat features pine, fir, and oak forests, with meadows and streams that exist due to the
relatively high elevation of the area.
PROJECT SUMMARY
If approved, the proposed Project will implement reforestation activities on approximately 442
acres in San Diego River’s upper watershed and a small section of the Sweetwater watershed.
Through the Project, five species of native conifer seedlings will be matched for elevation and
seed zone depending upon microsite conditions. Target density is dispersed patches at an
average of 100 square feet of basal area per acre.
2

SAN DIEGO RIVER CONSERVANCY
Project activities would include site review and selection, site preparation, seedling planting, and
monitoring. The restoration activities would include seed cone surveys and collections,
botanical, avian, and cultural resources surveys, baseline carbon surveys, site chipping and
fuels reduction, and prescribed burning. The coordination of obtaining and storing thousands of
seedlings per year requires continual seedling monitoring and follow up at previously
interplanted sites.
Table 1. Project Activities
2021-2023 Breakdown of Activities

Activities

Total
Treated

Mastication
/ Hand
Clear

Prescribed
Burning

New
Planting

Interplanting

# of
Seedlings

Acres

442

199

199

120

322

95,000

Map 2. Project Maps
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The Project’s restoration work is anticipated to provide resources and public benefits including,
but not limited to, improved forest health, restoration of sensitive wildlife habitat, carbon
sequestration, increased resiliency to future fires, reduction of run-off and increased water
infiltration in the upper watershed.
The long-term Project goals include:
• Restore a mature forest canopy of a combination of native species: sugar pine, Jeffrey
pine, incense cedar, Coulter pine, and white fir.
• Mimic the complex pre-fire mosaic of mixed conifer forest, pine-oak woodlands,
montane chaparral, grasslands, meadows, and riparian vegetation, thereby improving
native biodiversity.
• Protect and restore watershed function at the headwaters in support of improved water
supply, timing, and quality of downstream watercourses.
• Conserve and propagate the on-site seed bank, which holds the last remaining sugar
pine stand in San Diego County.
PROJECT NEED: Before the 2003 Cedar Fire, forested areas occurred in a complex mosaic
with montane chaparral, grassland, and riparian vegetation determined by topography, soils,
and hydrology within the 24,768-acre park. Approximately, 40% was montane conifer forest or
pine-oak woodland habitat. After the fire, studies showed greater than 98% of the conifers in the
park had died. Below is a map showing the vegetation mortality of the 2003 Cedar Fire.

Map 3. The 2003 Cedar Fire Vegetation Mortality
Without Conservancy funds, the momentum required to ensure annual progress on this complex
Reforestation Program effort may be impeded. Any delay or loss of funding would reduce or
slow down the restoration of the habitat and its associated wildlife species. A delay over time in
forest canopy restoration stalls soil moisture retention and a cooler microclimate at the
headwaters of the San Diego River.
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PROJECT FINANCING: State Parks is requesting $1,000,000.00 from the Conservancy to
partially fund the CRSP Forest Health and Recovery Program. To date, State Parks procured
approximately $8.5 million of the $13.6 million estimated total cost and has expended $7.4
million. The costs during the next two years are estimated to be $1,123,345.00. The applicant is
providing matching funds in the amount of $123,345.00 or 10% of this funding request. The
anticipated source of Conservancy funds for this Project is from Proposition 68.
Previously, on May 9, 2019 the San Diego River Conservancy’s Governing Board approved
Resolution 19-02 in the amount of $500,000 to State Parks for the Reforestation Program which
ended on August 30, 2021. If Resolution 21-14 is approved, the cumulative amount awarded to
the Reforestation Program would total $1,000,000.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 3, Preserve and Restore Natural Resources (Help facilitate
restoration of sensitive habitat), Program 5, Enhance Water Quality and Natural Flood
Conveyance, and Program 6 Expand the Organization’s Capacity and Public Outreach
(Identify and pursue projects that address climate change and its impacts on the San
Diego River watershed) of the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH THE PURPOSES OF PROPOSITION 68 (Division 45 of the Public
Resources Code, Chapters 1-13, Sections 80000-80173)
•
•
•
•
•
•

Parks improvement – Reforestation Project to improve forest habitat.
Resource Protection, Restoration – Project is restoring native conifer species in the park,
and preserving the genetic integrity of the sugar pines in the region
Public Benefit – CRSP provides public access to hiking, biking, equestrian trails,
accessible trails, open space, and recreational amenities for greater than 600,000
visitors per year.
Leverage Funding – Multiple organizations have contributed funding to this Project.
Reduction of Greenhouse gas emissions/carbon sequestration – The restored forest will
become a significant carbon sink for San Diego County and reduce greenhouse gases
over time through continual sequestration
Reduce water pollution – Project re-vegetation stabilizes soil and intercepts rain
reducing erosion and sediment transportation into the San Diego River watershed.

ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan (California Natural Resources Agency, California
Department of Food and Agriculture, and California Environmental Protection
Agency 2014):
i. Action 4 – Protect and Restore Important Ecosystems:
1. Manage Headwaters for Multiple Benefits
2. Restore forest health through ecologically sound forest
management
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3. Enhance Water Flows in Streams Statewide
B. California Forest Carbon Plan (CALFIRE, CNRA, CalEPA 2018):
i. Goal 1 – Enhance: Expand and improve forest management to
enhance forest health and resilience, resulting in enhanced long-term
carbon sequestration and storage potential.
1. 3.1 – Expand and Improve Forest Management to Enhance
Forest Health and Resilience
a. 3.1.3 – Restore Ecosystem Health of Wildfire-and PestImpacted Areas through Reforestation
ii. Proposed Action - A. Significantly increase the pace and scale of
forest and watershed improvements on nonfederal forest lands
through incentives and other mechanisms.
C. Safeguarding California: Reducing Climate Risk (2018 update)
i. PC-2 – Increase and improve access to climate-resilient recreation
opportunities in inland, mountain, and freshwater regions.
ii. PC-5 – incorporate climate change in all California State Park and
conservancy planning and decision-making.
1. PC-5.3. – Adopt best practices for adapting to climate change
when planning and implementing State Parks’ projects.
2. PC-5.4. – Align State Parks’ and conservancy efforts to focus
on highest priority programs and projects in coordination with
broader climate change planning efforts.
3. PC-5.5. – Connect climate adaptation efforts in State Parks
and Conservancies with efforts to sequester carbon on public
lands and reduce greenhouse gas emissions.
D. Draft Natural Work Lands Plan California 2030 Natural and Working Lands
Climate Change Implementation Plan (CNRA, CARB, CDFA, and CalEPA 2018):
i. Forestry – Reforestation Area Expansion/ Reforestation; Prescribed
burn: improved forest health and reduced wildfire severity
E. River Parkways Act
i. Statutory Requirements – Recreation, Habitat, Conservation and
Interpretive Enhancement
a. Habitat: plant appropriate native trees, shrubs, and
plants to restore or improve the river parkway’s
biological habitat.
b. Recreation: Improve existing river parkways by
providing amenities such as picnic and rest areas,
shade ramadas, etc.
c. Conservation and interpretive Enhancement: Develop
open-space areas such as demonstration
gardens/basins that illustrate restoration/conservation
project benefits.
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F. Wildlife Action Plan
i. Goal 1 – Abundance and Richness: Maintain and increase ecosystem
and native species distribution in California while sustaining and
enhancing species abundance and richness.
ii. Goal 2 – Enhance Ecosystem Conditions: Maintain and improve
ecological conditions vital for sustaining ecosystems in California.
iii. Goal 3 – Enhance Ecosystem Functions and Processes: Maintain and
improve ecosystem functions and processes vital for sustaining
ecosystems in California.
G. Integrated Regional Water Management Plan (IRWM) 2019 update
i. Goal 3 – Protect and enhance our watersheds and natural resources.
1. Objective I: Protect, restore, and maintain habitat and open
space.
ii. Goal 4 – Enhance resiliency to climate change for local water
resources.
CLIMATE CONSIDERATIONS
The reforestation Project provides an opportunity to implement landscape-scale intervention to
establish a more fire-resistant forest and improve resilience to climate impacts. The multiagency and multi-disciplinary project team has designed plantings in a series of patches at
various elevations, stand compositions and densities to withstand various climate change
scenarios. State Park’s staff have implemented “assisted migration”, which is planting seedlings
at higher elevations to anticipate climate change conditions. Large, long-lived pines, such as
Jeffrey (Pinus jeffreyi) and sugar pines (P. lambertiana) tend to be good fire resisters; they have
thick, fire-resistant bark and self-pruning lower limbs, which allow them to survive low and
moderate fire intensities. This Project was registered with the Climate Action Reserve (CAR) in
2012 and utilizes the CAR’s Forest Project Protocol (v. 3.2) to provide information and best
practices for forest health and restoration in a changing climate in southern California.
MULTIBENEFITS
Project’s goals to restore natural values and processes are consistent with the natural
conservation elements of regional plans produced under California’s Natural Communities
Conservation Planning (NCCP) process. CRSP is regarded as a ‘baseline preserve” and
designated as “RMS 1: Highest Level of Ecological Protection” in the East San Diego County
Multiple Species Conservation Plan. Conservation values consistent between State Parks and
the NCCP include preservation and enhancement of regional biodiversity, biological connectivity
across ecological transitions, protection of watersheds / hydrology, and preservation of natural
processes
The restoration through reforestation is a long-term effort that will provide multiple ecosystem
and climate change resiliency benefits. The Project will enhance recreation access and values,
such as camping, hiking, equestrian use, and mountain biking potentially for over 15 million
people within a 1 to 3-hour drive. Forest recovery will also serve an educational role for the
onsite Cuyamaca Outdoor School Camp operated by the San Diego County Office of Education.
Further, the project has facilitated research opportunities, such as studies of seedling survival
and the role of ceanothus in soil restoration. Project activities will contribute to carbon
sequestration, improved air quality and water infiltration. The Greenhouse Gas (GHG) benefit of
the proposed project in CRSP includes carbon sequestration. This project will assist in
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preventing the spread of shade-intolerant invasive weeds such as cheatgrass (Bromus
tectorum) and ripgut brome (B. diandrus) through forest canopy.
Table 1: Taxon of federally endangered and state species of special concern found in the
Project area:
Species State Species of Special
Federally
Taxon
Number Concern
Endangered
California spotted owl (Strix
southwestern willow
occidentalis)
flycatcher (Empidonax
traillii)
Birds
90
olive-sided flycatcher (Contopus
cooperi)
purple Martin (Progne subis)
western red bat (Lasiurus
blossevillii)
Six other bat species in CRSP
Mammals
50
listed as SSC, but need additional
study to determine presence within
the project
California legless lizard (Anniella
pulchra)
Reptiles
30
patch-nosed snake (Salvadora
hexalepis)
California newt (Taricha torosa),
arroyo toad (Anaxyrus
yellow-blotched salamander
californicus)
Amphibians
10
ensatina (Ensatina eschscholtzii
croceater
monarch butterfly (Danaus
Butterflies
40
plexippus)
PROJECT READINESS
State Parks has all required permits for the Reforestation Project which has been ongoing since
2007.
The California Department of Parks and Recreation - Cuyamaca Rancho State Park’s Forest
Health and Recovery Program has been in progress for eleven years now and has reforested
76% of the 2,530-acre goal. The program has successfully restored 1,914 acres with continued
success toward desired target density based on microsite conditions. The team of professionals
select restoration sites to mimic the pre-fire mosaic of mixed conifer forest and pine-oak
woodlands vegetation. A mosaic of sites serve as centers for seed dispersal and conservation
of the on-site seed bank will be a long-term project. The mix of conifer seedlings are installed at
appropriate times and with protection measures (shade cards and EcoCover mulch mats) to
ensure optimal conditions. Total cost of CRSP Reforestation Program implementation is
estimated to be $13,300,000.
COMMUNITY, NON-PROFIT AND GOVERNMENT SUPPORT AND COLLABORATION
CRSP and the surrounding Cleveland National Forest collectively administer the majority of
southern California montane ecosystem within San Diego County, managing the series of
largely isolated sky island habitat with essentially seamless boundaries. The Cleveland
8
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National Forest Plan and the California Department of Natural Resources Operations Manual
address common issues such as biological diversity, watershed management, populations of
special status plant and animal species, native habitats, wildland fire protection, wetlands
protection, and ecological connectivity. In addition, community support from local business
raised $1,500 and brought in community involvement and increased awareness for local
residents.
The CRSP Reforestation Program has received recognition awards, and been involved with the
professional, scientific, and local communities since its inception. Awards and activities include:
•

Awards - 2009 CAL Fire Director’s Award for Partnerships, 2010 Harvard’s Kennedy
School of Government – Bright Ideas Award for Public Private Partnerships, 2017
California State Parks Director’s Award for Innovation

•

Professional Presentations - San Diego State University School of Environment’s
Greenovation Forum - 2011, California State Parks Rangers Association - 2012,
University of California Berkley - Reforestation and Afforestation in California
Forestry Webinar Series presentation - 2014, Climate Action Reserve’s Navigating
the American Carbon World conference - keynote presentation - 2013, Apple – 2014,
California Native Plant Society – 2016

•

Community Presentations - Cuyamaca Outdoor School professional development
day – 2015, Julian Library CRSP Reforestation presentation, Borrego Springs High
School AP Environmental Science class; Portable Online Resources for Teachers
and Students podcasts

•

Onsite Tours – University of California Berkley Forestry Webinar Series tour,
Southern California Reforestation Best Practices (US Forest Service, NRCS, Cal
Fire, and local landowners), Disney Environmental Team tours, Point Loma
University – Master’s Program, American Forests - Board of Director’s presentation
and tour, California Native Plant Society tours, Navigating the American Carbon
World conference tour, California Conservation Corp Professional Development
tours, San Diego Water Conservation Garden

LEVERAGED FUNDING
To date, State Parks has procured approximately $8 million of the $13.3 million estimated total
cost. Funding partners include Disney, American Forests, Poseidon, Coca Cola, Arbor Day
Foundation, Cal Fire and others. Approximately $6.5 million has been expended to date. State
Parks requests assistance in the amount of $1 million to help fund forest recovery activities.
DISADVANTAGED/SEVERELY DISADVANTAGED COMMUNITY
The Project is not in a disadvantaged or severely disadvantaged community.
COMPLIANCE WITH CALIFORNIA ENVIRONMENTAL QUALITY ACT: State Parks has the
principal responsibility for carrying out the Project as Lead Agency. The proposed Project is
consistent with the California Environmental Quality Act (CEQA) through the Vegetation
Management Plan for CRSP, which underwent CEQA review with a Notice of Exemption filed
August 3, 2009 (SCH# 2009088012) and includes the Reforestation Project.
9

SAN DIEGO RIVER CONSERVANCY

In conjunction with CEQA reviews, State Parks also conducts applicable surveys for cultural and
historical resources under California Public Resources Code (PRC §5024.5), which requires
State Parks to inventory, protect and preserve cultural and historical resources on state park
property.
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ITEM:

16

SUBJECT:

EXECUTIVE OFFICER’S REPORT
(INFORMATIONAL/ACTION)

The following topics may be included in the Executive Officer’s Report.
The Board may take action regarding any of them:
•

Proposition 68 Update

Prop 68 Round 2 Ranking
Project Name

Organization

Rank

SDSU Mission Valley Site Development
and River Park
San Diego State University

1

Revegetation Water Quality Hydrology
Geomorphology and Bioassessment in
Alvarado Creek
Soil Ecology and Restoration Group

2

Navajo Canyon Palm Removal
Restoration and Trail Improvement
Project Phase 1

3

San Diego Canyonlands

Project Planning and Design: Shovel
Ready Pocket Park San Diego River Trail Lakeside's River Park Conservancy

4

Trail Landscape and Shade Vegetation
Project

Lakeside's River Park Conservancy

5

Caltrans Dike Trail Landscape and Shade
Vegetation Project
Lakeside's River Park Conservancy

6

Wells Park Walking Path

7

City of El Cajon

Drainage Planning for the New Lakeside
River Park Along the San Diego River
Lakeside's River Park Conservancy

8

Broadway Creek Trash Capture Project City of El Cajon
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ITEM:

17

SUBJECT:

NEXT MEETING
The next scheduled Board Meeting will be held
Friday, November 12, 2021 from 2:00 to 4:00 p.m.

State of California
San Diego River Conservancy

Meeting of September 9, 2021

ITEM:

18

SUBJECT:

ADJOURNMENT

