Notice of Public Meeting
San Diego River Conservancy
A public meeting of the Governing Board of
The San Diego River Conservancy
will be held Friday,

November 12, 2021
1:00 pm – 3:00 pm
IN PERSON MEETING PARTICIPATION PROHIBITED
In accordance with the Governor’s Executive Order N-29-20 issued December 14,
2020, and to maximize social distancing and public safety, the San Diego River
Conservancy will conduct this meeting by video and audio only. Board members,
staff, and the public may participate remotely.
Zoom Meeting ID: 874 4906 7378
Join Zoom Meeting https://us06web.zoom.us/j/87449067378
Audio only
(669) 900-6833, passcode 874 4906 7378
For Questions Contact:
Wendell Taper at wendell.taper@sdrc.ca.gov or (619) 390-0568

Meeting Agenda

The Board may take agenda items out of order to accommodate speakers and to maintain a
quorum, unless noted as time specific.

1. Roll Call
2. Approval of Minutes (ACTION)

Consider approval of minutes for the September 9, 2021 meeting.

3. Public Comment (INFORMATIONAL)

Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for
representatives of organizations. Submission of information in writing is encouraged. The Board is
prohibited by law from taking any action on matters that are discussed that are not on the agenda; no
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adverse conclusions should be drawn by the Board’s not responding to such matters or public
comments.

4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL/ ACTION)
5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)
6. Health and Safety Report (INFORMATIONAL)
7. Proposition 68 Grant Program (INFORMATION)

The Conservancy will provide a summary and update on the grant program for Proposition 68, “The
Parks, Environment, and Water Bond Act of 2018.”
Presentation:
Julia Richards, Executive Officer

7A.San Diego State University Mission Valley River Park (ACTION)

San Diego State University (SDSU) proposes to install a prefabricated restroom facility and associated
infrastructure on the eastern portion of the River Park. This proposed project is located in Mission
Valley, a park deficient community. The restroom facilities will provide a needed amenity for SDSU’s
expansive 34-acre River Park. The River Park will use open space in a manner that revitalizes and
restores the property while providing public access. Conservancy staff recommends funding in the
amount of $738,000. If approved, funding would be provided through Proposition 68.
Presentation:
Paul Jackson, DBIA, Program Manager - Mission Valley Development
Recommendation:
Approve Resolution 21-15

7B.Pocket Park Along the San Diego River Trail (ACTION)

Lakeside’s River Park Conservancy proposes to construct a 0.22-acre pocket park adjacent to the
San Diego River Trail. The pocket park is a good location to stop, rest, have a snack, and provides an
opportunity to observe wildlife without entering the riparian area of the San Diego River. This pocket
park will be located on a vacant lot. Conservancy staff recommends funding in the amount of
$147,150. If approved, funding would be provided through Proposition 68.
Presentation:
Robin Rierdan, Executive Director, Lakeside River Park Conservancy
Recommendation:
Approve Resolution 21-16
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7C. Revegetation of Alvarado Creek (ACTION)

The proposed project plans to restore two sections of Alvarado Creek by revegetating approximately 3
acres where invasive non-native plant species were previously removed. Unfortunately, natural
recruitment of native species were not present in enough numbers to repopulate areas devoid of
vegetation. The restoration of native habitat for this section of Alvarado Creek is necessary for
maintenance, to reduce erosion and sediment entering the creek, and to promote biodiversity. The
return of the area to a more natural state will help and support native fauna and flora. Conservancy
staff recommends funding in the amount of $467,691. If approved, funding would be provided through
Proposition 68.
Presentation:
Julie Lambert, Program Director, Soil Ecology and Restoration Group, San Diego State
University
Recommendation:
Approve Resolution 21-17

7D. Navajo Canyon Invasive Non-Native Plant Removal, Habitat and Trails
Restoration Project, Phase 1 (ACTION)

San Diego Canyonlands proposes to remove invasive non-native vegetation including palm trees,
restore native habitat and improve portions of the trail in Navajo Canyon. The City of San Diego owns
141 acres in Navajo Canyon and the creek, which is a tributary to the San Diego River. Navajo Canyon
is within the City of San Diego Multiple Habitat Preserve Area and managed by the City’s Open Space.
Conservancy staff recommends $600,000 for the project, and if approved funding would be provided by
Proposition 68.
Presentation:
Clayton Tschudy, Executive Director, San Diego Canyonlands
Recommendation:
Approve Resolution 21-18

8. State Parks’ Native American Conservation Corps (ACTION)
The Colorado Desert District at California State Parks is looking to partner with local tribes from the
Kumeyaay, Cahuilla, Cupeño, and Luiseño Nations to create a workforce training program to conduct
fuels reduction work on State Park land. These Native American Conservation Corps’ activities will
increase wildfire and forest resiliency in San Diego County. State Parks will lead this effort and work
with local tribes to train crew members in chainsaw use, basic fire, and first aid and increase their
workforce skills, making successful conservation corps crew members ideal candidates for subsequent
forestry and fire-related positions. This two-year pilot program will also incorporate Traditional
Ecological Knowledge from local Native American elders who will share and teach traditional burning
and sustainable land management practices with the Corps members and State Parks Resource
Management Staff. Conservancy staff recommends $1,000,000 for the project and, if approved,
funding will be provided from the $1,000,000 local assistance allocation from Budget Act 21/22 (Senate
Bill 170).
Presentation:
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Lisa Gonzales-Kramer, Cuyamaca Rancho State Park Reforestation Project Manager,
California State Parks
Recommendation:
Approve Resolution 21-19

9. Executive Officer’s Report (INFORMATIONAL/ ACTION)

The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:
• The new Iipay-Tipay Kumeyaay Mut Niihepok park @ Old Town State Historic Park
• Notice of Surplus Property – Sports Arena
• Update on Strategic Planning – Sweetwater and Otay River watershed

10. Next Meeting

The next regularly scheduled Board meeting will be held Thursday, January 13, 2022, from 2:00 to 4:00
p.m.

11. Adjournment
Accessibility
If you require a disability related modification or accommodation to participate in this
meeting, including auxiliary aids or services, please call Wendell Taper at 619-3900568 or Julia Richards at 619-507-5085

4

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

1

SUBJECT:

ROLL CALL AND INTRODUCTIONS

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

2

SUBJECT:

APPROVAL OF MINUTES (ACTION)
The Board will consider adoption of the September 9,
2021 Board Meeting.

PURPOSE:

The minutes of the Board Meeting are attached for
review.

RECOMMENDATION: Approve minutes

SAN DIEGO RIVER CONSERVANCY
Minutes of September 9, 2021 Public Meeting
(Draft Minutes for Approval on November 12, 2021)

CONSERVANCY Board Chair, Ben Clay called the September 9, 2021 meeting of the San Diego River
Conservancy to order at approximately 2:00 p.m.

Item 1. Roll Call
Members Present
Joel Anderson
Richard Burg
Raul Campillo
Ben Clay, Chair
John Donnelly
John Elliott
Clarissa Falcon
Ruth Hayward
Ray Lennox
Sally Lukenbill
Cody Petterson
Elsa Saxod
Andrea Scharffer
Gary Strawn
Randy Wilde

Supervisor, County of San Diego, Second District (arrive 2:20pm)
Department of Fish and Wildlife
Councilmember, City of San Diego, District 7
Public at Large
Wildlife Conservation Board
Kumeyaay Diegueño Land Conservancy
Public at Large
Public at Large
Department of Parks and Recreation
Department of Finance
Speaker of the Assembly
Public at Large
Natural Resources Agency
San Diego Regional Water Quality Control Board
Mayor, City of San Diego, Designee

Absent
Gina Moran
Dustin Trotter

Department of Parks and Recreation
City of Santee

Staff Members Present
Julia Richards
Executive Officer
Wendell Taper
Administrative Services Manager
Dustin Harrison
Environmental Scientist
Hayley Peterson Deputy Attorney General

Item 2. Approval of Minutes
Elsa Saxod moved for approval of the minutes for the July 8, 2021 meeting and Raul Campillo seconded. Roll
Call: Ayes: Ben Clay, Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliott, Elsa Saxod (11-0-3) Clarissa Falcon - Abstain

Item 3. Public Comment (INFORMATIONAL)
No public comment.

1

Item 4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)
Ben Clay congratulated Clarissa on her new appointment to the California Transportation Commission.

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION)
No report.

Item 6. Health and Safety Report (INFORMATIONAL/ACTION)
No report.

Item 7. Notice of Surplus Land from Department of Transportation (Caltrans) (ACTION)
Julia Richards On July 12th, the Conservancy received a notice of surplus property from California Department of
Transportation for a 3-acre parcel in the Mission Valley area adjacent to 24-Hour fitness off of Ward Road in the City
of San Diego. Parcel contains sensitive habitats.
The board materials include a notice of surplus, a summary of salient facts, and a map of the parcel. City of San
Diego is in discussion with Caltrans about purchasing this parcel. San Diego River Conservancy Board will consider
waiving its surplus property right and its first right of refusal on these public lands. Julia asked that the Conservancy’s
attorney, Hayley Peterson say a few words about the Conservancy’s statutory authority.
Hayley Peterson stated the Conservancy’s first right of refusal is located in the Public Resources Code of the San
Diego River Conservancy Act. A provision grants the Conservancy the right to acquire any public lands that are
suitable for parks and open space within the Conservancy’s jurisdiction when those lands become available. As
noted, Caltrans identified the land and brought this to the Conservancy’s attention so that it may exercise or waive its
first right of refusal.
Julia Richards introduced Brian Finkbeiner, Chief of Excess Land Branch at Caltrans District 11.
Brian Finkbeiner discussed the property DD-21524, in Mission Valley. The general location is off Interstate 8 and 15
in the Mission Valley area. The parcel is within the San Diego River Conservancy’s jurisdiction and the Conservancy
has the first right of refusal to acquire the property. Caltrans sent an offer letter on July 12, 2021 with the parcel
details. The parcel is 2.98 acres and contains southern cottonwood, southern scrub and open freshwater weedy
species. There are no improvements and the highest and best use is open space mitigation. The appraised value is
$119,000.
Raul Campillo stated he appreciated Julia reaching out to his office beforehand to advise of surplus land.
Cody Petterson asked for clarification regarding the Board’s motion. This is contingent on the negotiation going
through with the City of San Diego, however if it falls through, can the Board retain the first right of refusal if
negations don’t go through?
Hayley Peterson responded out of abundance of caution; you may include that language in the motion.
Richard Burg asked if the City of San Diego knew how they would use this land.
Brian Finkbeiner answered it would be for trails and open space, rather than mitigation.
Raul Campillo moved to waive the Conservancy’s First Right of Refusal on the condition the property is sold
to the City of San Diego and Elsa Saxod seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Andrea
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Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Randy Wilde, Raul
Campillo, John Elliott, Elsa Saxod (12-0-0) Clarissa Falcon – Abstain

Item 8. The Coast, Canyons, and Trails Comprehensive Multimodal Corridor Plan
(San Diego Association of Governments/Caltrans) (INFORMATIONAL)
Julia Richards California Department of Transportation (Caltrans) will provide a presentation on the Comprehensive
Multi-modal Corridor (CMC) Plan including recommended transportation improvements in the Coast, Canyons, and
Trails Corridor that is centered around State Route 52 corridor and the freeway segment of SR- 67, from La Jolla to
Santee, which includes El Cajon, in the County of San Diego. Julia introduced Karen Jewel, Central Corridors Project
Director, Caltrans District 11.
Karen Jewel thanked the Board for allowing her to present on the joint comprehensive multi-modal corridor plan. The
Coast Canyons and Trails Corridor crosses the San Diego River. San Diego Association of Governments (SANDAG)
is working on the regional plan which aims to relieved traffic congestion, State and Federal mandates for greenhouse
gas reduction, and improving social equity.
The plan includes three key strategies known as the 5 big moves. These corridors accommodate different modes of
travel including cars, active transportation, transit pedestrians, flexible fleets that provide car ownership through
shared auto and like mobilities, and a transit led to create fast, frequent, high-capacity transit to connect residents to
job centers. The goals of this plan are to improve transportation safety, develop a true multi-modal transportation
system for all users, ensuring that transportation solutions are environmentally sustainable, supporting a vibrant
economy, promoting social equity, and advancing transportation solutions that are efficient, resilient and innovative.
The plan is to meet guidelines of all levels of government to provide a blueprint for improvements. In September
2019, $40 million was allocated from SANDAG for these plans. From their findings, population has increased by
about 16%, whereas housing has only gone up 11%. A number of activity centers, hospitals, and job centers are in
the study area. The corridor runs through a number of parks including Mission Trails Regional Park.
Ben Clay stated the 52 corridor will be difficult for bicyclists, but he would like to see these trails developed. He
asked about SANDAG’s bicycle trail along the golf course in Santee and another project near the old Qualcomm
Stadium.
Karen Jewel mentioned a number of these projects are in SANDAG’s Capital Improvement Plan for bike trails so this
plan would take those existing projects and fill in the gaps. The golf course in Santee is moving forward and she can
provide an update, while this plan is identifying areas that have not yet been considered.

Item 9. Carbon Assessment for the San Diego, Sweetwater, Otay and Tijuana
Rivers Watersheds (INFORMATIONAL)
Julia Richards Climate change is here and advancing faster than predicted. The natural and working lands of
California includes our diverse forests, wetlands, rangelands, chaparral, deserts, agricultural zones, and even our
urban forests and parks. When taken together they comprise an opportunity for carbon sequestration. Understanding
how natural and working lands store and release carbon is critical to develop planning strategies. This action will help
California reach its climate action goals as outlined in the California 2030 Natural and Working Lands Climate
Change Implementation Plan and other state priorities and plans.
The Conservancy must plan for ecosystem resilience, prevent the loss of critical habitats through nature-based
solutions such as habitat restoration, and support the ecological services provided by natural and working lands to
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protect biodiversity and reduce catastrophic impacts from: fire, floods, mudslides, erosion, and ecosystem
conversion.
Moving forward the Conservancy must focus on strategic land planning to integrate climate mitigation strategies
based on more accurate information and relevant data for this region. Existing platforms use carbon data methods
based on areas in the State with wetter climates. Whereas, San Diego has a dry Mediterranean environment; this
region is more arid than typical for this climate type with drier and hotter winters. Climate science must be adapted for
San Diego conditions yielding carbon sequestration data that is accurate for our unique climate, vegetation types and
soils.
The Conservancy is partnering with San Diego Canyonlands and Dudek to develop a local approach to estimate
carbon sequestration potential in the watersheds of the San Diego, Sweetwater, Otay, and Tijuana Rivers. Dr. Megan
Jennings from San Diego State University will provide assistance with this project.
Julia introduced Mike Howard Principal/Biologist from Dudek who will provide an overview on carbon sequestration
and how to predict future sequestration rates for the watersheds.
Mike Howard thanked the Board for allowing him to present. Dudek will provide an assessment of carbon
sequestration for the following watersheds: San Diego River, Sweetwater River, Otay River and the Tijuana River.
Dudek have conducted similar studies for City of San Diego and SANDAG. Generally, high carbon habitats include
oak woodlands, riparian areas, chaparral and scrub. Urban disturbed areas typically have lower carbon storage.
Carbon sequestration on land can provide mitigation for greenhouse gas emissions. There are a number of variables
that affect amount of carbon storage including, fire regimes, land conversion, land management and climate
conditions. This study will provide better information at the local level of San Diego by estimating the amount of
carbon stored and sequestered into the future in the natural and working lands of the four watersheds. The results
can be used to demonstrate biodiversity, ecosystem services and recreation. An assessment can help inform future
land management decisions, areas of management and restoration.
Dudek will examine the landscape and vegetation communities, mapping vegetation and soils then assigning carbon
stocks can help predict areas of high potential. Data sources are from SANGIS – SANDAG’s dataset, collaborating
with Megan Jennings from San Diego State University. They have been exchanging data and she is refining
vegetation communities. With this and USDA soils survey dataset, they can then assign carbon stock. Other sources
include US Forest Inventory, CARB and published literature. This is an active area of research and Dudek will use
the most current information. He stated they will not create new data but use existing information readily available.
Once complete, they can evaluate future sequestration rates.
Ruth Hayward asked about existing data for carbon pools. How is it obtained and who did the measurement? San
Diego has diverse ecosystems, what will be measured to represent carbon pools. What areas were covered for
SANDAG and the City of San Diego?
Mike Howard responded there have been inventories statewide and nationally. Those are limited to lower resolution
with generalized assumption data is missing. For example, lumping chaparral with forests or large grid cells does not
provide clarity. Previous work with different methods, biomass, carbon storage have been done, but not scaled to
watershed level. Some research has measured plant weight to determine values. There is variability when assigning
carbon per acre. They hope to clarify this through the study. They covered 40,000 acres for various reservoirs
managed by the city. The SANDAG study was led by the State and used a different model.
Clarissa Falcon thanked Mike for his presentation. What are the deliverables, timeline and strategies to address
carbon storage?
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Mike Howard all data will be in a GIS geodatabase. That data will be provided to the Conservancy and San Diego
Canyonlands. All data provided, carbon inventory, assignment of carbon stocks, summary tables and maps. He is
open to discuss content of the report. He assumes management recommendations could be drawn from the study
and the project deliverables will include high resolution maps.
Randy Wilde added the City of San Diego is updating climate action plan and climate resilience plan. The question
of carbon sequestration will be incorporated into their plans. How can policy makers interpret the results provided to
make land use infrastructure decisions?
Mike Howard responded land management decisions and knowing where carbon sequestration is highest helps to
determine restoration opportunities, climate action planning, and offsets in the natural lands. This is an evolving area.

Item 10. City of El Cajon Vegetation Management Program (ACTION)
Julia Richards The City of El Cajon’s proposed Project includes developing a Vegetation and Wildfire Management
Plan, training personnel on fuel reduction and mitigation for fire line construction, and to clear and reduce fuels on 40
acres in the areas of Fletcher Hills Open Space and Hillside Park, located in the City of El Cajon.
Conservancy staff recommends funding $500,000, for these activities to help better prepare El Cajon for fires.
The proposed project Promotes California’s Wildfire and Forest Resilience Action Plan, is aligned with other state
plans and consistent with the San Diego River Conservancy’s enabling legislation. It is supported by 3 Conservancy
program areas. Additional information can be found in the staff report, and if approved funding would be through
Senate Bill 85.
Julia introduced Jeff Manchester, Deputy Director of Public Works at the City of El Cajon. He will provide a
presentation and answer any questions the Board may have.
Jeffrey Manchester introduced Battalion Chief Chris Case of Hartland Fire and Rescue and Yazmin Arellano,
Director of Public Works. The City of El Cajon has over 60 acres undeveloped open space most of which are
canyons located in the western part of the city. Open space areas are adjacent to disadvantaged communities.
These open spaces contain thick dry dead vegetation and invasive species which is an added fuel load adjacent to
residences.
The project takes a three-prong approach for the scope of work. The first step develops a vegetation wildfire
management plan through a qualified consultant. Included with this study would be a fuel reduction technique along
with prescribed treatments. The second prong would bolster El Cajon’s training and education programs on fuel
reduction, mitigation and fire line construction. This would have a regional impact by engaging local partners and
agencies. The third would be vegetation management by
removing invasive and dead vegetation. Invasive plants will be
chipped on site when feasible or hauled offsite. Following this
effort, native habitat with fire resistant vegetation will be
installed.
The Fletcher Hills neighborhood and another existing park
covers more than 40 acres. To support the project, El Cajon
City staff will ensure permitting and environmental clearances
are received prior to work. The Project is expected to be
categorically exempt. At this time, permits are not anticipated;
however, the plan will do a thorough effort to identify any needs
for the project. Details of the proposed budget are listed in the
figure to the right.
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Lastly, public outreach includes a project page on El Cajon’s website, the El Cajon Gateway, physical project signs
and individual letters to residence notifying them of this project.
Richard Burg asked who is being trained, the fire department or volunteers? As part of the management plan, will a
restoration plan include native vegetation?
Jeffrey Manchester deferred to Chris Case, on the training. The restoration is part of the first prong which includes
treatments to restore the areas to their native habitat and may include oaks, willows and sycamores.
Chris Case thanked the Board. The shortage of hand crews is statewide. Local agencies are responding and
creating fuel breaks. There is a process to correctly use tools and training for local agencies within their zone
including Santee and Lakeside.
John Donnelly asked if they are engaging the Corps members.
Jeffrey Manchester responded yes, they will reach out to the Corps.
John Elliott offered Kumeyaay Diegueño Land Conservancy to help with selecting the plant palette.
Joel Anderson moved for approval of Resolution 21-10 and Raul Campillo seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Joel Anderson, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliott, Clarissa Falcon, Elsa Saxod. (13-0-0)

Item 11. Fire Fuel Reduction in County Department of Parks and Recreation (ACTION)
Julia Richards San Diego County Board of Supervisors approved purchase of 98 acres in Lakeside adjacent to the
San Diego River. The County’s proposed project includes purchase of mechanized equipment and activities to
reduce flammable fuels load in El Monte Valley within the community of Lakeside. The project location is within the
Wildland Urban Interface area. Conservancy staff recommends funding $850,000, to County Parks to reduce the
risk and intensity of fires in Lakeside and at other County Parks.
The proposed project promotes California’s Wildfire and Forest Resilience Action Plan, is aligned with other state
plans, consistent with San Diego River Conservancy enabling legislation. It is supported by 3 Conservancy program
areas: Additional information can be found in the staff report, and if approved funding would be through Senate Bill
85. Julia introduced David Knopp, Chief of Northern Operations for the County of San Diego’s Parks and Recreation.
David Knopp introduced Matt Sanford Region Manager and Deb Mosley Chief of Resource Management for Parks
and Recreation. The property is called El Monte Valley, but it’s not an official name. In February 2021, County
Supervisors authorized the acquisition of 98 acres in Lakeside. The property provides opportunities for trail
connection, development of future recreation facilities and the retention of equestrian and youth sports field uses.
The property is along the San Diego River. The property is managed by the El Monte Park Work Team which is down
the road.
In March 2021, County Board of Supervisors approved $6 million for development of future trail connections, habitat
restoration, recreation and park amenities. The overall property includes leases used by the Tumble Weed Riding
Club, Embrey Institute for Wildlife Conservation, and the Lakeside American Little League.
As part of the tree program, they will inventory trees and plant native trees. DPR is in the process of purchasing two
Ford F-250 two trailers and two tractors. Equipment will assist in fire vegetation management. They plan to remove
dead and dying trees and use cut stump technique through a contracted service. Park Ranger staff will track planting
and maintenance of trees, it’s an ongoing program. He asked the Board for any questions.
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Richard Burg asked if it is ok for the County to use this equipment at other County Parks. Since it is only 98 acres it
makes sense to have only one tractor at this location rather than two.
Julia Richards explained County Parks requested $3 million in funds which included work at various locations south
of the San Diego River watershed; however, Conservancy recommend $850,000 for a reduced scope of work.
County Parks would be able to use this equipment at other park locations throughout the County.
Joel Anderson moved for approval of Resolution 21-11 and John Elliott seconded. Roll Call: Ayes: Ben Clay,
Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson,
Randy Wilde, Raul Campillo, John Elliott, Clarissa Falcon, Elsa Saxod. (13-0-0)

Item 12. State Parks Native American Conservation Corps (INFORMATIONAL)
Ben Clay mentioned the State Parks Native American Conservation Corps will be tabled until next meeting.

Item 13. Kumeyaay Diegueño Land Conservancy Fire Management Project (ACTION)
Julia Richards The Kumeyaay Diegueño Land Conservancy proposed Project includes purchasing fire vehicles, and
equipment used for vegetation management and fuel reduction activities within Kumeyaay reservations located in the
watersheds of the San Diego, Sweetwater, Otay and Tijuana Rivers.
The proposed Project promotes California’s Wildfire and Forest Resilience Action Plan, is aligned with other state
plans, is consistent with San Diego River Conservancy enabling legislation, supported by 3 Conservancy program
areas. Additional information can be found in the staff report, and if approved funding would be through Senate Bill
85.
Julia introduced Lisa Haws, Executive Director, Kumeyaay Diegueño Land Conservancy who will provide a
presentation and answer any questions you may have.
John Elliott said good afternoon and well wishes in Kumeyaay. He is Chairman of Kumeyaay Diegueño Land
Conservancy (KDLC) who appreciates the Conservancy’s partnership. KDLC’s mission statement is to renew
ancestral ties to the ocean, mountains and deserts through protective land management, cooperative agreements
and educational programs. KDLC was formed in 2005 to represent 10 of the 12 federally recognized Kumeyaay
Bands in San Diego County (http://www.kdlc.org/index.html ).
Kumeyaay believe in love of the land which has been passed down since time immemorial. Kumeyaay people cannot
exist without the land, water, animals, plants and the natural environment. He introduced Lisa Haws, Executive
Director of KDLC, who will answer any questions at the end of the presentation.
Lisa Haws noted the Kumeyaay reservations included in the proposed project are located in a High Fire Threat zone.
Tribal Force Protection Act allows clearing adjacent properties owned by the United State Forest Service. The
training component includes cultural monitoring. KDLC would also like to reintroduce traditional and cultural burns
and work with state and local agencies, especially Cuyamaca Rancho State Park, to complement existing activities.
Surveys were sent out to each reservation’s tribal council and their fire departments asking for priorities and each
tribe responded to KDLC with their funding needs.
• The Campo Band requested replacement of their 2006 Ford pickup truck, which has outlived its serviceable
life. A new 2021 F-250 with emergency lighting and communication package. The Bureau of Indian affairs
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has provided funding for long term use of a masticator by the tribes, but this program is ending and Campo
Reservation Fire Protection District needs a new skid steer masticator and trailer.
•

The Jamul Band requested a realistic hands-on digital fire extinguisher training program. They would use
this for government employees, tribal members and community outreach events. Jamul’s request for funding
would also include removal of vegetation and dead oak trees.

•

The Manzanita Band requested funds to bring back to service an old fire truck, a masticator for vegetation
management and a water tank to improve firefighting ability.

•

The Sycuan Band requested funds to purchase a new command vehicle. The current vehicle is a 2005 Ford
Expedition and is beyond its serviceable life. It would include emergency lighting and communication
package.

•

The Viejas Band requested a new masticator. The current one is from 2007, and would be used at the
Capitan Grande Indian Reservation in conjunction with the Barona Band.

KDLC is requesting $800,000. Approximately $600,000 would go toward firefighting equipment and implementation.
The remaining would be for training and cultural monitoring and rules that have changed. KDLC wants to provide
training for personnel on how fire affects landscapes. This is important because burnt remains may be from a wildfire
or a cremation site. Also included in the training would be red card certification, because often times Kumeyaay
cannot be on recent burn site without this certification. Lisa emphasized training is for the broader community not
just the tribes. These trainings will be available in perpetuity, as part of the National Fire Protection Assets’ codes and
standards.
Ruth Hayward asked Lisa for an estimate of how many people will be trained.
Lisa Haws responded in the past 40-60 people received training per day for 2-3 days. Changing these trainings to
specific topics will bring in more personnel and leadership through multiple days and different times over the period of
the grant. She estimates nearly 500 people over two years will receive training.
Cody Petterson moved for approval of Resolution 21-12 and Randy Wilde seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Joel Anderson, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliott, Clarissa Falcon, Elsa Saxod. (12-0-0) John Elliott –
Abstain

Item 14. Alvarado Creek Bed Fire Fuel Reduction (ACTION)
Julia Richards San Diego State University (SDSU) has partnered with the Soil Ecology and Restoration Group their
proposed project seeks funding to reduce fuel loads on approximately 9 acres of public land. The proposed project
will reduce the risk and intensity of fire in the San Diego River watershed. The areas identified are surrounded by
commercial and residential properties including student housing and is located between Highway 8 and SDSU’s
campus. Conservancy staff recommends funding in the amount of $500,000.
The proposed project promotes California’s Wildfire and Forest Resilience Action Plan, is aligned with other state
plans, is consistent with the San Diego River Conservancy enabling legislation, and supported by 3 Conservancy
program areas. Additional information can be found in the staff report, and if approved, funding would be through
Senate Bill 85.
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Julia introduced Julie Lambert, Program Director of the Soil Ecology and Restoration Group (SERG) at SDSU. She
will provide a presentation on the proposed project and answer any questions.
Julie Lambert thanked the Board for this opportunity to present. The project is a collaborative effort between SDSU,
SDSU Research Foundation and SERG. SDSU Research Foundation’s mission statement is to provide research
orientated high quality education for undergraduate and graduate students and contribute to the solution of problems
through excellent and distinction in teaching research and service. SERG’s mission statement is to conserve and
recover native habitat through habitat restoration and provide young people with applicable experience.
The proposed Project areas are in a High Fire Severity zone. The goal is to remove woody debris in all phases of the
project, and reduce non-native species cover to 5% for perennial species and less than 10% for annual grasses and
other non-native species. Project goals include an increase cover of native species by planting native vegetation,
improving first responder access and decreased pollution in the creek bed. In addition, SERG plans to install
interpretive and education signs and engage San Diego Urban Corps and local volunteers.
Project tasks include removal of non-native trees, maintenance through regular weed control, quarterly trash pickups
and project reports. Most vegetation to be removed is located along the slopes. The project will plant in areas where
non-native vegetation is removed. 200 Riparian plants and 200 plants in the upland habitat will be installed. The plant
palette will be locally sourced.
The project includes vegetation monitoring before, during and after removal. Students may be engaged to help
design interpretive signs. Project would start this fall and include weed control and trash pick. Out planting at chosen
site and monitoring post removal.
SDSU posted their CEQA exemption online. No contests were supplied. She offered to answer any questions the
Board may have.
Raul Campillo extended his thanks to SDSU for restoring this area next to his District 7 constituents.
Richard Burg added Adobe Falls across from Interstate 8 will benefit from this restoration work. He asked about the
restoration plan, success criteria, replacement plantings and size of the plantings.
Julie Lambert responded the majority of plantings will be one-gallon pots. Some are in plant bins such as roses and
blackberries. Since this is a one-year project, she offered an assessment of survivorship of replanting.
John Elliott thanked Julie for her presentation. It is important to get the growth and survivorship data. Are the plants
grown on campus?
Julie Lambert responded yes and would be happy to accommodate tribal elders who would like to see the
greenhouse.
Raul Campillo moved for approval of Resolution 21-13 and Clarissa Falcon seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Ray Lennox, Richard Burg, Joel Anderson, Cody
Petterson, Randy Wilde, Raul Campillo, John Elliott, Clarissa Falcon, Elsa Saxod. (13-0-0)

Item 15. State Park Cuyamaca Reforestation Project (ACTION)
Julia Richards Conservancy staff recommends $500,000 to continue supporting State Parks’ reforestation efforts.
Activities include seed cone surveys and collections, site preparation, planting, and monitoring in support of the
Forest Health and Recovery Program at Cuyamaca Rancho State Park (CRSP) through a directed grant. As a

9

resource protection agency, State Parks priority is to restore Cuyamaca’s mixed conifer forest sky island habitat. A
healthy headwater is integral to the success of a healthy riparian ecosystem, influencing the water quality and supply,
providing native habitat and water infiltration.
On May 9, 2019 the San Diego River Conservancy’s Governing board, approved a grant of $500,000 for the
Reforestation Program, the grant term ended in June. Conservancy staff recommends funding another $500,000 to
State Parks bringing the total Conservancy investment to $1M.
The proposed project promotes California’s Wildfire and Forest Resilience Action Plan, is aligned with 6 other state
plans, is consistent with the San Diego River Conservancy enabling legislation, and is supported by 3 Conservancy
program areas. Additional information can be found in the staff report, and if approved funding would be through
Proposition 68.
Julia introduced Lisa Gonzales-Kramer, Reforestation Project Manager, Colorado Desert District of State Parks.
Lisa Gonzales-Kramer thanked the board for this funding opportunity. The project has been occurring for 13 years
now. State Parks consists of 280 State Park units. Their mission is to preserve the state’s biological diversity, protect
and interpret rich natural and cultural resources. CRSP is a 25,000-acre mountain park located in the headwaters of
three San Diego County watersheds. Within the land special sections include wilderness areas, cultural reserves and
natural preserves.
San Diego County is the most floristically diverse county in the continental United States. Within Cuyamaca Rancho
State Parks was mixed conifer forest which held about 10,000 acres prior to the 2003 Cedar Fire. The Cedar Fire
burned more the 270,000 acres in San Diego County and killed 98% of conifers within the state park. For 14 years
the Cedar Fire was the largest in California history. Now 18 years later, the Cedar Fire is the 9th largest fire in
California’s reported history.
The high intensity wildfire burned a vast area leaving no mosaic of living canopy. Post-fire studies found light cone
production as the fire burned down to the mineral soil and the seeds within the duff had been incinerated. The
10,000-acre mixed conifer forest was reduced to just over 100 acres of mature forest. Cuyamaca peaks holds the last
remaining sugar cone in San Diego County. Small pockets and isolated areas of mature stands remained and State
Parks use these trees to repropagate the park.
The reforestation project was initiated in 2007 when they realized the forest was not regenerating. They protected the
living nursery and planned to restore biodiversity by restoration of this area. Goals are to restore watershed function
including reduced runoff and increased water infiltration and long-term benefits of carbon sequestration. The program
will enhance research and education opportunities as well as improve air quality. State Park’s wants to reforest about
2,500 acres of mosaic sites serving as seed dispersal centers. These activities will enhance resilience to future
catastrophic wildfires through maintaining species density and ongoing management actions.
So far, this project has planted 1,900 acres or 60% of their goal for reforestation. Restoration efforts requires
adaptive management strategies to contend with drought conditions. One way the project achieved target densities
was adjusting planting techniques and shade cards which protect seedling from desiccation. The proposed project
will treat 442 acres planting and site preparation over the next two years. She appreciates the Conservancy’s past
support and hopes the Board will continue their support.
John Elliott thanked Lisa for all her work. He offered KDLC’s knowledge to the state park system.
John Elliott moved for approval of Resolution 21-14 and Cody Petterson seconded. Roll Call: Ayes: Ben
Clay, Ruth Hayward, Andrea Scharffer, Sally Lukenbill, Joel Anderson, Cody Petterson, Randy Wilde, Raul
Campillo, John Elliott, Clarissa Falcon, Elsa Saxod. (11-0-0) Ray Lennox – Abstain (Richard Burg left early)
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Item 16. Executive Officer’s Report (INFORMATIONAL/ACTION)
Julia Richards reviewed the Conservancy’s Proposition 68, Round 2 Update. The Conservancy received 9
applications. Funding recommendations will be provided at the November Board Meeting. Conservancy staff
reviewed, scored and ranked the proposed projects.
The top 4 projects will be presented at the November Board Meeting and are as follows:
Rank 1. San Diego State University’s Mission Valley Site Development of a River Park,
Rank 2. San Diego State University’s & the Soil Ecology and Restoration Group’s – Restoration of Alvarado
Creek including -- Water Quality, Hydrology, Geomorphology, and Bioassessment monitoring,
Rank 3. San Diego Canyonlands - Navajo Canyon Palm Removal Restoration and Trail Improvement
Project Phase 1, and
Rank 4. Lakeside's River Park Conservancy’s Project for design and construction of a Pocket Park along the
San Diego River Trail.
She asked the Board Members if they had any question and turned the meeting over to the Chairman Clay.
Ben Clay adjourned the meeting at 4:30 pm
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Meeting of November 12, 2021

ITEM:

3

SUBJECT:

PUBLIC COMMENT

PURPOSE:

Any person may address the Governing Board at this time
regarding any matter within the Board’s authority. Presentations
will be limited to three minutes for individuals and five minutes
for representatives of organizations. Submission of information
in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on
the agenda; no adverse conclusions should be drawn by the
Board’s not responding to such matters or public comments.

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

4

SUBJECT:

CHAIRPERSON’S AND GOVERNING BOARD
MEMBERS’ REPORTS (INFORMATIONAL/ACTION)

PURPOSE:

These items are for Board discussion only and the Board
will take no formal action.

Budget Act of 2021-2022
San Diego River Conservancy
(SB/AB 170)

1

Budget Act of 2021-2022
San Diego River Conservancy
(SB/AB 170)

2

Budget Act of 2021-2022
San Diego River Conservancy
(SB/AB 170)
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State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

5

SUBJECT:

DEPUTY ATTORNEY GENERAL REPORT
(INFORMATIONAL/ACTION)

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

6

SUBJECT:

HEALTH AND SAFETY (INFORMATIONAL)

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

7

SUBJECT:

PROPOSITION 68 GRANT PROGRAM (ACTION)

The Conservancy will provide a summary and update on the grant
program for Proposition 68, “the Parks, Environment, and Water Bond
Act of 2018.”
Presentation:
Julia Richards, Executive Officer

Current Projects

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

7A

SUBJECT:

SAN DIEGO STATE UNIVERSITY MISSION VALLEY
RIVER PARK (ACTION)

San Diego State University (SDSU) proposes to install a prefabricated
restroom facility and associated infrastructure on the eastern portion
of the River Park. This proposed project is located in Mission Valley,
a park deficient community. The restroom facilities will provide a
needed amenity for SDSU’s expansive 34-acre River Park. The River
Park will use open space in a manner that revitalizes and restores the
property while providing public access. Conservancy staff
recommends funding in the amount of $738,000. If approved, funding
would be provided through Proposition 68.
Presentation:
Paul Jackson, Paul Jackson DBIA, Program Manager - Mission
Valley Development
Recommendation: Approve Resolution 21-15

Resolution No: 21-15

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $738,000 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO SAN DIEGO STATE UNIVERSITY
FOR INSTALLATION OF A PREFABRICATED RESTROOM FACILITY AND
ASSOCIATED INFRASTRUCTURE

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent the Conservancy’s Strategic Plan 2018-2023, Program 2: Encourage
Education and Recreation, Program 5: Enhance Water Quality and Natural Flood Conveyance, Program 6: Expand
the Organization’s Capacity and Public Outreach,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects, in accordance with statewide priorities, including public benefits, leveraged
funding, and provide rural recreation and restore natural resources,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code (PRC) section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivision
(b)(5),
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans;
and
WHEREAS San Diego State University applied to the San Diego River Conservancy for installation of a public
restroom facility and associated infrastructure at San Diego State University’s Mission Valley River Park (Project) .
The Project includes a prefabricated gender-neutral bathroom on the eastern part of the property owned by San
Diego State University located adjacent to Murphy Canyon Creek, a tributary canyon to the San Diego River, and;
WHEREAS, the San Diego River Conservancy and staff have reviewed and evaluated the grant application
requesting $1,738,501.00, conducted a site visit and recommends partial funding for the Project.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy Act
(Public Resources Code, Division 22.9, [Sections 32630-32659.9])

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $738,000.00 (Seven Hundred
Thirty-Eight Thousand Dollars) from Proposition 68 grant funds to San Diego State University to implement the
Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub- contracts
and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, San Diego State University shall submit for the review and written approval of
the Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 12th day of November 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-15 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter
Vacant

Ayes

Noes

Abstained

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-15
November 12, 2021
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $738,000.00 to San Diego State
University (SDSU) to provide for the construction of a prefabricated restroom facility and
associated infrastructure.
LOCATION: The San Diego River bisects Mission Valley, which contains low-rise office buildings,
community shopping centers and multi-family residential housing. The proposed SDSU’s Mission
Valley River Park is within the city limits of San Diego.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funding to implement
projects focused on creating and enhancing park and trail facilities, providing public access,
enhancing river parkways, and protecting forests and wetlands specifically as follows:
●

San Diego State University: Seven Hundred Thirty-Eight Thousand Dollars ($738,000.00)
to install a prefabricated restroom facility and associated infrastructure including restroom
water and sewer, and power connections, on the eastern portion of the River Park
(Project).

Prior to the disbursement of funds, SDSU shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule, and the names and
qualifications of any contractors to be employed in carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
BACKGROUND:
Overview of San Diego State University’s Mission Valley River Park (River Park)
The redevelopment of SDSU Mission Valley will provide San Diego with access to approximately
80 acres of community parks and open space. Once completed, these green spaces will
culminate at the San Diego River in an expansive 34-acre River Park and additional park space
along the eastern I-15 corridor and Murphy Canyon Creek. SDSU Mission Valley was designed
for a public park space in a manner that revitalizes and restores the property as envisioned by
past community planning efforts. The River Park will integrate Mission Valley's urban setting with
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the natural environment. This River Park includes active and passive park uses, 8- to 10-foot-wide
linear walking and biking trails or paths, picnic areas, a children’s play area, and public restrooms.
A 2-mile pedestrian and bike trail located throughout the River Park will connect to the San Diego
River Trail system at multiple points and encircle the site completing more than 4 miles of bike
and pedestrian access. Native vegetation and other methods would provide a river buffer to
mitigate drainage impacts and ensure compliance with water quality standards.
In an effort to reduce flooding, the design of the River Park includes bioretention basins,
bioswales, passive and active natural turf fields, and riparian habitat to improve stormwater
quality, flood protection and environment to both the San Diego River and Murphy Canyon Creek.
The addition of open space adjacent to Murphy Canyon Creek will create a wildlife corridor
providing easier access to the San Diego River. The River Park will also enlarge the riparian
habitat along the San Diego River.
SDSU’s overall vision for a portion of the east park adjacent to Murphy Canyon Creek would focus
on public recreational amenities. This eastern park space will have a more natural aesthetic look
to blend with the riparian environment and will contribute to a more resilient, sustainably managed
water resource system (water supply, water quality, flood protection, and environment) by filtering
100% of the stormwater runoff and use water conservation fixtures in the restroom.
Specifically, SDSU’s request for
funding the River Park included a
prefabricated gender-neutral restroom
facility and associated infrastructure.
San Diego State University’s proposed
Project includes installation of a
prefabricated gender-neutral restroom
facility with park storage and
maintenance space, and associated
infrastructure, including, but not limited to
restroom water, sewer, and power
connections.

Example of prefabricated restroom

This includes a solid concrete precast
restroom similar to the image above, with
internal steel reinforcing and heavy gauge
steel doors. Safety lighting will prevent
vandalism and this area will be monitored by
the University Police Department. Restroom
is designed to withstand flooding to coincide
with the natural floodplain of the east park.
The expected lifetime of the playground and
restroom will exceed 20 years.

SITE DESCRIPTION: The proposed Project is within the San Diego River’s current 100-year flood
plain. The River Park is being designed to serve as a buffer to the adjacent Murphy Canyon Creek
which previously flooded into the former stadium and across the parking lot.
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PROJECT HISTORY: SDSU created a River Park Advisory Group to provide input throughout the
design process. The group includes representatives from Mission Valley and other adjacent
communities, as well as park advocates, environmental organizations, faculty and staff. SDSU
also hosted public design workshops with the greater community to solicit input and share ideas
about the amenities that are important to them.
PROJECT NEED: The City of San Diego’s Mission Valley area is park deficient. There is growing
need to support the Mission Valley community and creating a public park including park facilities,
particularly restrooms are needed. The River Park’s east park playground will utilize vandal
resistant materials that will withstand the wear of community patrons and natural elements.
PROJECT FINANCING: The total project amount for San Diego State University’s Mission Valley
East Park Project is $7,440,537. The applicant is requesting $1,738,501 from the Conservancy for
elements of planning, design, implementation and construction or the playground equipment and
restroom with utilities. The anticipated source of Conservancy funds for this project is an
appropriation from Proposition 68 grant funds. Conservancy staff recommends partial funding of
$738,000 specifically for the following project tasks:
Category
Construction
Construction
Construction

Description
Wet Utilities – Restroom water and sewer
Prefabricated Restroom
Power connection to restroom (east)
Total

Amount
$458,798
$225,000
$54,202
$738,000

The total cost of the River Park at SDSU Mission Valley exceeds $30,000,000. Maintenance will
be funded by revenue generated from the various uses on-site. SDSU’s obligation to fund the
maintenance and operation of the area in perpetuity is a term in the purchase agreement with the
City of San Diego.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 2: Support and Encourage Recreation, Program 3: Preserve and
Restore Natural Resources and Program 5: Enhance Water Quality from the Conservancy’s
Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173. The proposed project
has completed permits and entitlements to provide improvements for facilities, trails, open space
and native habitat restoration which provide for public access and leverages funds.
ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan Update (2016)
i. Action 4 – Protect and restore important ecosystems
ii. Action 6 – Expand water storage capacity and improve groundwater
management
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B. Forest Carbon Plan
i. The proposed Project will plant hundreds of drought-tolerant native trees to
support carbon sequestration and provide wildlife habitat.
C. CA Climate Adaptation Strategy
i. The addition of park space instead of asphalt will eliminate a large heat
island in a major urban center of San Diego.
D. Climate Change Scoping Plan
i. The playground and associated hike and bike improvements will make it
easier to bike and walk, improving the health of the community.
E. Natural Working Lands Plan
i. The River Park will ensure the land is safeguarded from future development
and restore the riparian habitat along the San Diego River.
F. Wildlife Action Plan
i. The addition of open space adjacent to Murphy Canyon Creek will create a
wildlife corridor providing easier access to the San Diego River.
G. Water Quality Control Plan for San Diego Basin
i. The new greenspace will function to support filtration of stormwater before
going into the San Diego River, improving water quality.
H. San Diego River Recreational Trail Plan (SDRR Trail Plan)
i. This Project will complete Reach 1 Sections 19 and 20 from the SDRR Trail
Plan between Fenton Parkway and Rancho Mission Road and will add
recreational space with a nearby public restroom.
I.

San Diego River Conservancy’s Climate Change Policy
i. Adaptation strategies: Innovation design, restoration and enhancement of
habitats that sequester carbon – riparian habitat. Development of multi-use
trails, riparian protection and increase flood area.

J. Greenhouse Gas Emissions
i. More than 1,000 trees are being planted throughout the park and open
space, including the area near the proposed Project. The recreational
amenities that are part of the proposed project will be accessible via the
San Diego Metropolitan Transit System’s Green Line trolley increasing
opportunities for the community to access the site via the region’s clean
public transportation network. Pedestrian and bicycle access are also being
enhanced to provide nonvehicular access to the proposed Project site.
K. Tribal Consultation Policy
i. Kumeayaay representatives participated in the development of the park
design. Through design inspiration and interpretive signage on site, the
Kumeyaay history will be reflected within the park improvements.
L. SDRC Strategic Plan Update 2018-2023
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i. The proposed Project will create new recreational opportunities near the
San Diego River Trail, creating opportunities for trail visibility. The greater
activation will also enhance public safety.
M. San Diego River Conservancy Act, Public Resources Code Sections 32630
i. The proposed Project will create new recreational opportunities adjacent to
the San Diego River and its watershed and tributaries, including Murphy
Canyon Creek.
CLIMATE CHANGE CONSIDERATIONS
San Diego State University’s Mission Valley River Park (River Park) is part of a greater
redevelopment that is eliminating the heat island effect caused by the former stadium parking lot.
The asphalt is being replaced with natural and native habitat, green belts and open space,
expanding the riparian environment of the San Diego River. The Development will use sustainable
practices and designs to achieve LEED Neighborhood Development Certification.
MULTIPLE BENEFITS
The Mission Valley Development and River Park Project will achieve multiple benefits that
align with the purposes of Proposition 68. The proposed Project to install a restroom facility will
provide a depository for human waste in a contained manner so that pollutants do not reach the
San Diego River or riparian area. This will provide public access to basic needs that improve
sanitation practices. Also, the Park restrooms will be gender-neutral reflecting the university’s
commitment to inclusivity for LGBTQIA+ communities.
PROJECT READINESS
The proposed Project is shovel ready. SDSU obtained required permits and grading of the site
began in 2021. Expected completion is in 2023. Long term maintenance will be the responsibility
of SDSU in perpetuity for the River Park including the east park for which funding is requested.
This includes maintaining the park amenities, landscaping, and utilities.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION
SDSU Mission Valley started with support from the local community after San Diego voters
supported Measure G to allow SDSU to purchase and develop the City property. Since then,
SDSU created a River Park Advisory Group to provide input throughout the design process. The
group includes representatives from Mission Valley and other adjacent communities, as well as
park advocates, representatives from the Kumeyaay nation, environmental organizations, faculty
and staff.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY
The River Park is located within a one-mile of two disadvantaged communities, Serra Mesa and
Grantville, and serves the other nearby severely disadvantaged communities of Montezuma Mesa
and City/Normal Heights.
The public can access SDSU Mission Valley via the MTS Green Line Trolley station on site, a
new transit plaza that supports the staging of four busses for future bus service, and adjacent
roadways with surface street parking.
LEVERAGED FUNDING
SDSU has a total $5,702,036 in matching funds for the East Park Project.
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COMPLIANCE WITH CEQA:
1. California State Fire Marshal – River Park Plans approved 4/16/2021
2. Department of State Architect (Accessibility/ADA) – Approved 4/27/2021
3. For grading and work near the river SDSU will receive approval from:
a. Army Corps of Engineers
b. CA Department of Fish and Wildlife
c. Regional Water Quality Control Board
d. FEMA (Conditional Letter of Map Revisions)
These are not a direct requirement for the playground and restroom but adjacent area
grading only. The Final EIR, which includes the proposed project, was approved and certified by
CSU Board of Trustees.
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State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

7B

SUBJECT:

POCKET PARK ALONG THE SAN DIEGO RIVER TRAIL
(ACTION)

Lakeside’s River Park Conservancy proposes to construct a 0.22acre pocket park adjacent to the San Diego River Trail. The pocket
park is a good location to stop, rest, have a snack, and provides an
opportunity to observe wildlife without entering the riparian area of
the San Diego River. This pocket park will be located on a vacant lot.
Conservancy staff recommends funding in the amount of $147,150.
If approved, funding would be provided through Proposition 68.
Presentation:
Robin Rierdan, Executive Director, Lakeside River Park
Conservancy
Recommendation: Approve Resolution 21-16

Resolution No: 21-16

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $147,150 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO THE LAKESIDE’S RIVER PARK
CONSERVANCY TO DESIGN AND CONSTRUCT A POCKET PARK ALONG THE SAN
DIEGO RIVER TRAIL

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent the Conservancy’s Strategic Plan 2018-2023, Program 2: Support and
Encourage Recreation, and Program 6: Increase Capacity and Public Outreach,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects, in accordance with statewide priorities, including public benefits, leveraged
funding, and provide rural recreation and restore natural resources; and
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code (PRC) section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivision
(b)(5); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans;
and
WHEREAS, Lakeside’s River Park Conservancy applied to the San Diego River Conservancy for funds to design and
construct a pocket park along the San Diego River Trail in Lakeside (Project). The project will install a shaded rest
area with native vegetation; and
WHEREAS, the San Diego River Conservancy and staff have reviewed and evaluated the grant application for
$147,150.00, conducted a site visit and recommend funding for the Project.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1.

The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.

2.

The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Division 22.9, [Sections 32630-32659.9])

3.

The San Diego River Conservancy hereby authorizes the disbursement of up to $147,150.00 (One-Hundred
Forty-Seven Thousand One Hundred and Fifty Dollars) from Proposition 68 grant funds to Lakeside’s River
Park Conservancy for the Project.

4.

Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub- contracts
and other documents needed for the completion of the Project.

5.

Prior to the disbursement of funds, Lakeside’s River Park Conservancy shall submit for the review and written
approval of the Executive Officer of the Conservancy a scope of work, budget and schedule.

Approved and adopted the 12th day of November 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-16 was duly adopted by the San Diego River Conservancy’s Governing Board.
Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter
Vacant

Ayes

Noes

Abstained

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-16
November 12, 2021
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $147,150.00 to Lakeside’s River
Park Conservancy to design and construct a pocket park on 0.22-acres in the community of
Lakeside.
LOCATION: The proposed project site is adjacent to the existing San Diego River Trail that
connects the Channel Road segment to Lakeside’s Baseball Park. The proposed pocket park is
within one mile of a Severely Disadvantaged Community in Lakeside, San Diego County.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funds to implement
projects focused on creating and enhancing park and trail facilities, providing public access,
enhancing river parkways, and protecting forests and wetlands specifically as follows:
•

Lakeside’s River Park Conservancy: One Hundred Forty-Seven Thousand One Hundred
Fifty dollars ($147,150.00) to design and construct a pocket park in the community of
Lakeside, County of San Diego (Project).

Prior to the disbursement of funds, Lakeside’s River Park Conservancy shall submit for the
review and written approval of the Executive Officer of the Conservancy a scope of work, budget
and schedule, and the names and qualifications of any contractors to be employed in carrying
out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY: Lakeside’s River Park Conservancy’s (LRPC) proposed Project will
complete the design to construct a pocket park in Lakeside. The Project site is owned by LRPC.
The goal of the Project is to build a small outdoor public space in an urban area surrounded by
commercial buildings and houses where there are few places for people to gather, relax and enjoy
the outdoors. This pocket park will be a refuge from the bustle of the surrounding urban area.
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This pocket park will be created on a vacant lot that has
otherwise been forgotten space and will provide a shaded
area for rest along the San Diego River Trail (See Photo on
right, this is looking north towards Palm Row and Riverside
Drive. Also see Figure 1.) The Project will act as a scaleddown neighborhood park and try to meet a variety of needs
including a small event space, an area for gathering or
meeting, or taking lunch breaks for employees of nearby
businesses. The proposed Project will include interpretive
signage and incorporate native plants and trees, as well as,
recyclable materials. (See Figure 2.)
LPRC has had discussions with the adjacent landowner,
Lakeside Land Company, who supports this Project and its
goals. Lakeside Land Company, has offered to provide 5
parking spaces, including 1 handicap space on the industrial
property adjacent to the site. In addition, Lakeside Land
Company will provide public access through a 10-foot-wide trail to connect the San Diego River
Trail to the Eucalyptus Hills area and Riverside Drive.

SITE DESCRIPTION: It is approximately 0.22 acres on vacated land adjacent to Channel Road,
Segment Cnty-A of the San Diego River Trail and connects to Lakeside’s Baseball Park. The
pocket park may be accessed by San Diego River Trail users as they make their way along eastwest transportation corridor.
PROJECT NEED: Much of this trail adjacent to this Project is
unshaded and temperatures in the summer months can exceed
100 degrees with no shading on this part of the trail (See photo on
the right). Additionally, there is currently no way to bring trail
users from the Eucalyptus Hills neighborhood down to the trail
along Palm Row. Trail users in this area include equestrians
coming from the east out of El Monte Valley, Blossom Valley and
other nearby locations.
The existing San Diego River Trail’s is multi-use and allows public
access from Santee and Lakeside connecting these communities
together. This pocket park will provide a shaded rest station along
the San Diego River Trail. The site is approximately 1 mile west of
the Channel Road Trailhead and 2 miles east of the Magnolia
Avenue Trailhead in Santee, making it a good location to stop,
rest, have a snack and provide an opportunity to observe wildlife
without entering the riparian area of the San Diego River. It has
capacity to provide park like amenities.
PROJECT FINANCING: The total project amount is $147,150.00. The anticipated source of
Conservancy funds for this project is an appropriation from Proposition 68 grant funds.
LRPC is requesting $147,150 from the Conservancy for Project implementation and Conservancy
staff recommends as follows:
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Task

Category

1

Project
Administration

2

Implementation

Description
Grant management, oversight,
coordination of project task preparing
RFP and hiring contractor
Design and construction of a pocket
park
Total

Amount

$27,250
$119,900
$147,150

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 2: Support and Encourage Recreation, and Program 6: Expand
the Organization’s Capacity and Public Outreach.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173.
ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. Safeguarding California – California’s Climate Adaptation Strategy
i. T-4.7 “Along pedestrian facilities with high-heat days, provide shade
sidewalks/paths, and public water fountains to prevent heat illness. Where
possible, use pervious pavement for bicycle and pedestrian pathways to
increase water infiltration.”
ii. PC-3.7. “Build trail connections to urban parks and green spaces to form a
network of biking, walking, and equestrian options that increase the reach of
parks.”
B. Urban Greening Program
i. “Projects will establish and enhance parks and open space, use natural
solutions to improve air and water quality and reduce energy consumption,
and create more walkable and bikeable trails, all while reducing greenhouse
gases by sequestering carbon, decreasing energy consumption and
reducing vehicle miles traveled.” (Page 89)
C. Caltrans Active Transportation Program
i. “Active Transportation Program grantees to increase safe walking and
bicycling to improve health, and reduce injuries, greenhouse gas emissions,
congestion, and pollution.” (Page 98)
D. 2017 Climate Change Scoping Plan (Scoping Plan)
i. “Improve the health of all Californians by reducing air and water pollution
and making it easier to bike and walk.” (Page 5)
ii. “Californians need access to clean transportation options that enable
healthy communities to develop and thrive, including walking, cycling,
transit, rail, and clean vehicle options.” (Page 10)
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iii. “Achieving Success in Transportation Sustainability - Promote vibrant
communities and landscapes through better planning efforts to curb vehiclemiles-traveled and increase walking, biking and transit;” (Page 13)
iv. “Another climate strategy with implications for health is active
transportation. Shifting from driving to walking and bicycling (active
transportation) not only reduces greenhouse gases, but can also contribute
to climate adaptation.” (Page 100)
E. Natural Working Lands Plan
i. The San Diego River Trail is called out in this plan and the proposed Pocket
Park provides users a place to rest.
F. Wildlife Action Plan - 5.5 South Coast Province
i. The San Diego River Trail allows users to observe wildlife without entering
the riparian area and create informal trails.
G. Water Quality Control Plan for the San Diego Basin Plan
i. Beneficial Use: Recreation and Wildlife - The project supports the beneficial
use of the San Diego River as a source of recreation and wildlife corridor
both for terrestrial species and nesting space.
H. California Recreational Trails Plan Phase 1 June 2002
i. “Promote the establishment and maintenance of a system of trails and
greenways that serves California’s diverse population while respecting and
protecting the integrity of its equally diverse natural and cultural resources.
The system should be accessible to all Californians for improving their
physical and mental well-being by presenting opportunities for recreation,
transportation, and education, each of which provides enhanced
environmental and societal benefits.”
I.

San Diego River Recreational Trails Plan
i. Creates a permanent shaded rest stop and picnic area along the San Diego
River.

CLIMATE CHANGE CONSIDERATIONS: The Project will mitigate climate change by
improving the walk-ability of the trail and by installing native plants because existing site
conditions are devoid vegetation. The proposed Project will mitigate against greenhouse
gases by providing a safer and improved transportation experience without using vehicles.
The Project will mitigate the heat island effect because natural materials such as light-colored
decomposed granite of Class 2 from local landscapers would be used. Wherever possible, the
Project will utilize recycled content materials.
MULTIPLE BENEFITS:
The proposed pocket park would allow people to enjoy trails while providing a new public
access point for parks and open space to nearby neighborhoods. Additionally, the pocket park
is not only for trail users, but would provide a shaded location for the local community and
industrial park employees to take a break or have lunch. The proposed Project would reduce
energy consumption, and create more walkable and bikeable trails, all while reducing
greenhouse gases by planting native trees to sequester carbon, and reduce vehicle miles
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traveled by getting people out of their cars to recreate on trails.
PROJECT READINESS: LPRC owns the land. If funding is approved, consultant solicitation
will begin immediately.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION: In an agreement with the adjacent property owner, a trail plan was
developed to allow the northern neighborhood of Eucalyptus Hills, particularly its equestrians to
reach the pocket park. The site will be developed with native plants to provide shade and would
be accessed in three ways. LRPC provided 3 letters of support, they include: The San Diego
Resource Conservation District of Greater San Diego, the City of Santee and Tail Is Up
Foundation.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY: According to California
State Parks’ Community Fact Finder, the proposed Project is within one-mile of a Severely
Disadvantaged Community.
LEVERAGED FUNDING: This project does not have leveraged funds, but has in kind donations
proposed by Lakeside Land Company, value to be determined.
COMPLIANCE WITH CEQA: If applicable, CEQA and other construction permits will be obtained
prior to construction activities.
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Figure 1. Map of Proposed Project Location
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Figure 2. Concept Plan
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State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

7C

SUBJECT:

REVEGETATION OF ALVARADO CREEK (ACTION)

The proposed project plans to restore two sections of Alvarado Creek
by revegetating approximately 3 acres where invasive non-native plant
species were previously removed. Unfortunately, natural recruitment
of native species were not present in enough numbers to repopulate
areas devoid of vegetation. The restoration of native habitat for this
section of Alvarado Creek is necessary for maintenance, to reduce
erosion and sediment entering the creek, and to promote biodiversity.
The return of the area to a more natural state will help and support
native fauna and flora. Conservancy staff recommends funding in the
amount of $467,691. If approved, funding would be provided through
Proposition 68.
Presentation:
Julie Lambert, Program Director, Soil Ecology and Restoration
Group, San Diego State University
Recommendation: Approve Resolution 21-17

Resolution No: 21-17

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $467,691 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO SAN DIEGO STATE UNIVERSITY
RESEARCH FOUNDATION FOR REVEGATION OF ALVARADO CREEK

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent with the Conservancy’s Strategic Plan 2018-2023, Program 3: Preserve and
Restore Natural Resources and Program 5: Enhance Water Quality and Natural Flood Conveyance,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects, in accordance with statewide priorities, including public benefits, leveraged
funding, and provide rural recreation and restore natural resources,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code (PRC) section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivision
(b)(5),
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans;
and
WHEREAS San Diego State University Research Foundation applied to the San Diego River Conservancy for
revegetation of Alvarado Creek, in the City of San Diego. The proposed project includes planting 2,000 native riparian
and upland species where invasive non-native vegetation has been removed (Project). The project is located along a
tributary to the San Diego River, and;
WHEREAS, the San Diego River Conservancy and staff have reviewed the grant application requesting $499,725.00,
conducted a site visit and recommends the Project for partial funding.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy Act
(Public Resources Code, Division 22.9, [Sections 32630-32659.9])

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $467,691.00 (Four Hundred
Sixty-Seven Thousand Six Hundred Ninety-One Dollars) from Proposition 68 grant funds to San Diego State
University Research Foundation to implement the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub- contracts
and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, San Diego State University Research Foundation shall submit for the review
and written approval of the Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 12th day of November 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-17 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote

Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter
Vacant

Ayes

Noes

Abstained

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-17
November 12, 2021
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $467,691.00 to San Diego State
University Research Foundation (SDSURF) to improve native riparian and upland habitat at
recently restored sites along Alvarado Creek in the City of San Diego.
LOCATION: Alvarado Creek is an urban tributary to the San Diego River and runs along the
northern boundary of San Diego State University before travelling under the Interstate 8 bridge
near Del Cerro in the City of San Diego.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funds to implement
projects focused on creating and enhancing park and trail facilities, providing public access,
enhancing river parkways, and protecting forests and wetlands specifically as follows:
•

San Diego State University Research Foundation: Four hundred Sixty-Seven Thousand
Six Hundred Ninety-One dollars ($467,691.00) for native riparian and upland habitat
restoration (Project).

Prior to the disbursement of funds, the grantee shall submit for the review and written approval of
the Executive Officer of the Conservancy a scope of work, budget and schedule, and the names
and qualifications of any contractors to be employed in carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY: This Project will protect wetland resources by improving riparian
ecosystem functions through the restoration of Alvarado Creek. The goal is to restore three acres
by planting approximately 2,000 native riparian and upland species where invasive non-native
vegetation has been removed and where native seedling recruitment was not successful. 1,500
native riparian species will be planted along the creek, and 500 upland species will be planted on
the hillslope between the residences of the Smoke Tree Home Owners Association (HOA) and the
creek. Restoration efforts will protecting the natural hydro-geomorphic processes which contribute
to healthier habitat for fish and wildlife.
1

SAN DIEGO RIVER CONSERVANCY
Another component of the proposed Project is to control fire fuel vegetation, such as eucalyptus
trees, palm trees, and giant reed. The restoration area is adjacent to residences in the Del Cerro
area of San Diego, and these activities will reduce the risk of fire.
Revegetation will restore the intrinsic benefits of plant biomass for reducing and removing
nutrients and other pollutants through uptake and sorption. Revegetation will support processes
such as nitrogen mineralization, nitrification, and denitrification, all of which contribute to
improvements in surface water quality.
Revegetation of the riparian zone with native species is anticipated to alleviate temporary
disturbance caused by non-native vegetation removal. In urban catchments, revegetation is
expected to have important positive impacts on water quality through interactions between surface
flow, flooding, plant nitrogen uptake, and transformation. Even short-term revegetation has been
shown to increase mineralization, nitrification, and denitrification, all of which contributed to
decreased soil inorganic nitrogen concentrations, with potential improvements in surface water
quality. Riparian buffers have also been shown to be effective for phosphorus removal due to
greater sorption of phosphorus in grass and forest-dominated soils compared to other land use
types.
The proposed Project includes water studies and biological assessments will support the
revegetation effort, focusing on water availability pre- and post-revegetation and evaluate
improvements and changes to water quality of Alvarado Creek. The proposed Project will achieve
resource protection by conducting regular weed control activities and by converting a disturbed
riparian community to a native riparian community.
Although no official wildlife surveys were conducted at the site, few native animal species were
observed while conducting work previously. Since the removal of the non-native vegetation
SDSU’s Soil and Ecology Restoration Group have regularly observed native fauna, such as black
phoebe and mallards, at this location. The installation of native riparian plants will contribute to
increasing native wildlife presence by adding perching, foraging, and nesting habitat. Native trees
have been shown to support a much higher number of native insects than non-native trees, and
will thus increase bird and mammal diversity.
SITE DESCRIPTION: San Diego has a Mediterranean-type climate; therefore, Alvarado Creek
responds quickly during precipitation events with large streamflows that materialize and recede
rapidly. Alvarado Creek follows a step-pool morphology, where there are a series of steps with
shallow and high velocity flows and pools with deep and slow streamflows. The average stream
slope in the study channel section is 0.076%. The surrounding upland slopes within the study area
vary from about 10% to 30%. The site generally contains hard and compacted soil, mixed cobbles
on the upland slopes and sandy riverwash toward the channel area.
The proposed section of creek is approximately 200 meters. Alvarado Creek enters the Project
area after flowing approximately 762 meters through a natural area from a concrete culvert that
routes the creek under the Interstate-8 Highway. Approximately 120 meters from the downstream
boundary of the study area, Alvarado Creek is routed into a 9 meters wide concrete channel in
which it is conveyed to the San Diego River.

PROJECT HISTORY: This proposal is part of a 5-year long restoration effort of Alvarado Creek
by Soil Ecology and Restoration Group (SERG) and San Diego State University (SDSU). While
non-native vegetation has been removed from the area under separate funding from the San
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Diego River Conservancy (Conservancy) in Fall 2020, invasive vegetation has regrown. In
particular giant reed and mustards were noted in Spring 2021. Non-native tree removal occurred
in stages over the many years starting with Upper Reach 1 located along Alvarado Road east of
College Avenue and south of Interstate 8 from 2016 to 2019.
Currently, the creek is less constricted by vegetation and debris and the channel width has
widened due to enhanced flow from winter storms as a result of the removal of debris and
vegetation barriers.
PROJECT NEED: The project plans to restore a section of Alvarado Creek by revegetating the
area where non-native plant species were removed. Unfortunately, native trees and other native
species were not present in enough numbers to recruit (which is now mostly bare). The
revegetation of this section of Alvarado Creek is necessary to restore areas devoid of vegetation
to reduce erosion and sediment entering the creek.
Parallel channels flanked by Arundo donax were observed causing undercutting, bank collapse,
and lateral migration. These processes are exacerbated in flashy semi-arid hydrologic systems
after fire, suggesting that the geomorphic impacts extend beyond the immediate vegetation.
The elevation disparity between the main channel of Alvarado Creek and the surrounding
floodplain may also promote the desiccation of the riparian area due to a lowered water table. This
is exacerbated by the extreme demand on water resources by Arundo donax stands further
contributing to the aridification of the riparian environment and promoting the grass-fire feedback.
The revegetation area can be accessed by the Smoke Tree HOA residents. Phases II and III are
accessible to the public at large, principally the SDSU and local community. Thousands of people
walked past the area pre-COVID, and as the university reopens, foot traffic will return.
PROJECT FINANCING: The total project amount is $467,691. The applicant is requesting
$499,725 from the Conservancy for planning, design, implementation and construction. The
anticipated source of Conservancy funds for this project is an appropriation from Proposition 68
grant funds. Conservancy staff recommends $467,691 in funding specifically for the following
project tasks:
Task
1
2
3

Category
Implementation
Water Studies
Monitoring

Description
Revegetation and Maintenance
Data Collection and Interpretation
CRAM Bioassessment
Total

Amount
$226,212
$171,479
$70,000
$467,691

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 3: Preserve and Restore Natural Resources and Program 5
Enhance Water Quality from the Conservancy’s Strategic Plan Update 2018-2023.
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CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173. The proposed project is
consistent with Project Type 2 (Resource Protection and Restoration Projects) and Project Type 3
(Vegetation Management and Fire Safety Projects).
ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan Update (2016)
i. Action 2 – Increase regional self-reliance and integrated water management
across all levels of government
ii. Action 4 – Protect and restore important ecosystems
iii. Action 6 – Expand water storage capacity and improve groundwater
management
B. Forest Carbon Plan
i. Objective 3.1.1 Improve Health and Resilience on Private and State/Local
Public Forestlands by participating in the increase of forest restoration and
fuel reduction targets.
ii. Objective 3.1.3 Restore Ecosystem Health of Wildfire- and Pest-Impacted
Areas through Reforestation.
C. Climate Change Scoping Plan
i. The revegetation of a previously fire-prone, disturbed riparian ecosystem
into native, fire-resistant community will allow the area to better adapt to
climate change.
ii. Recommendations B-1, B-2, B-3, B-6, F-2, F3, F-4, and F-7 by utilizing the
best science to convert a palm and giant reed forest into an urban, native
riparian habitat.
D. Wildlife Action Plan
i. Increasing and maintaining riparian habitat.
ii. Conservation Strategy 2 (Data Collection and Analysis): Gather and
analyze data to establish baseline inventory of species of greatest
conservation need (SGCN) distribution, habitats, and pressures.
iii. Conservation Strategy 3 (Outreach and Education): Provide outreach and
education focused on improving vegetation structural diversity, reducing
infestations of invasive species (for plants, specifically Arundo and
tamarisk), and protecting functioning riparian habitat.
iv. Conservation Strategy 5 (Direct Management): Manage invasive species,
with focus on reducing the extent of invasive species (particularly Arundo
and tamarisk) and improving structural diversity of native vegetation.
E. Water Quality Control Plan
i. Water Quality benchmark values.
F. SDRC’s Strategic Plan Update 2018-2023
i. Program 2 by providing educational opportunities
ii. Program 3 of the Plan Update by restoring sensitive habitat within the San
Diego River Watershed, which will help protect native species. The
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proposed project will help increase water quality in this urban stream and
restore natural flood conveyance, which is consistent with the Plan Update’s
iii. Program 5. The proposed project also meets the goals of the Plan Update’s
iv. Program 6 by strengthening the current partnership with SDSU.
G. Conservancy’s Climate Change Policy
i. Conservation, Restoration and Enhancement of Habitats that Sequester
Carbon,
ii. Management of Invasive Species,
iii. Riparian Protection, Enhancement, and Restoration Projects.
CLIMATE CHANGE CONSIDERATIONS: The proposed Project will increase the adaptability
of climate change by reducing fire risk, increasing carbon sequestration, increase available
surface water and restore a riparian community, which in turn will create a healthy riparian
ecosystem. Fire frequency in southern California is expected to increase according to climate
change models. By removing non-native species, which are more prone to fire, and replacing
it with native riparian vegetation, communities located close to the project area will benefit
from increased wildfire protection.
MULTIPLE BENEFITS: The planting of native vegetation will improve ecosystem services,
such as food production for animals. carbon sequestration, improve mental health, and
enhance community well-being. The planting of native riparian species will also contribute to
fire safety. Non-native species in riparian systems, especially giant reed, are highly flammable
and recover quickly after a fire, thus making these systems fire-prone. The planting of native
species will help the system return to a more natural fire regime.
PROJECT READINESS: The project is ready to be implemented as soon as the grant is
awarded. The Soil Ecology Restoration Group crew will collect and propagate native plant
species for the revegetation effort, so the container plants will be big enough to be installed on
site shortly after the start of the project. Site control has been obtained. A portion of the project
is on SDSU land and the other portion is on the Smoke Tree HOA land. Both entities have
provided permission and access to conduct restoration activities.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION: The planning of the proposed project has been conducted with input from
the residents of the Smoke Tree HOA. Input from the residents will continue to be sought as the
implementation phase of the Project occurs, particularly in the development of the plant palette.
The project will also seek the help of local volunteers to help with planting native species. The
Project will utilize the services of the San Diego Urban Corps and SDSU students will be involved
in water sampling and analyzing data. Results will be published and available to the community.
The project is supported by SDSU and by the Smoke Tree HOA.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY: According to California
State Parks’ Parks Community Fact Finder, the proposed Project site is within 0.5 mile of a
severely disadvantaged community.
LEVERAGED FUNDING: SERG will collect and propagate native plant propagules for the project
at no charge to the SDRC. The estimated value of this service is $10,620.
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COMPLIANCE WITH CEQA: The suite of permits held by the Conservancy for invasive nonnative plant removal will be used. They include: USACE RGP 41, Section 401 and 404 of the
Clean Water Act, CDFW 1600 Streambed Alteration Agreement and USFWS Biological
Opinion.
Map 1. Proposed Project Location
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SUBJECT:

7D
NAVAJO CANYON INVASIVE NON-NATIVE PLANT
REMOVAL, HABITAT AND TRAILS RESTORATION
PROJECT, PHASE 1 (ACTION)

San Diego Canyonlands proposes to remove invasive non-native
vegetation including palm trees, restore native habitat and improve
portions of the trail in Navajo Canyon. The City of San Diego owns
141 acres in Navajo Canyon and the creek, which is a tributary to the
San Diego River. Navajo Canyon is within the City of San Diego
Multiple Habitat Preserve Area and managed by the City’s Open
Space. Conservancy staff recommends $600,000 for the project, and
if approved funding would be provided by Proposition 68.
Presentation:
Clayton Tschudy, Executive Director, San Diego Canyonlands
Recommendation: Approve Resolution 21-18

Resolution No: 21-18

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $600,000 FROM THE
CONSERVANCY’S PROPOSITION 68 FUNDS TO SAN DIEGO CANYONLANDS FOR
INVASIVE NON-NATIVE PLANT REMOVAL AND RESTORATION

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent the Conservancy’s Strategic Plan 2018-2023, Program 2: Support and
Encourage Recreation, Program 3: Preserve and Restore Natural Resources, and Program 5: Enhance Water
Quality from the Conservancy’s Strategic Plan Update 2018-2023,
WHEREAS, Proposition 68 was approved by voters on June 5, 2018 for the purposes of creation and rehabilitation of
state and local parks, natural resources protection projects, climate adaptation projects, water quality and supply
projects, and flood protection projects, in accordance with statewide priorities, including public benefits, leveraged
funding, and provide rural recreation and restore natural resources,
WHEREAS, the San Diego River Conservancy was allocated $12,000,000 under Proposition 68, “the California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018,” (Public Resources
Code (PRC) section 80000 et seq.) with funds made available by Public Resources Code section 80110, subdivision
(b)(5),
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures and guidelines in accordance with statewide priorities and plans;
and
WHEREAS, San Diego Canyonlands applied to the San Diego River Conservancy to remove invasive non-native
vegetation including palm trees and improve portions of a trail in Navajo Canyon (Project). The Project will remove
approximately 380 palm trees via helicopter lift, improve existing trails and revegetate with local native seeds and
container plantings, and;
WHEREAS, the San Diego River Conservancy and have reviewed the grant application requesting $600,000.00,
conducted a site visit and recommends the Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy Act
(Public Resources Code, Division 22.9, [Sections 32630-32659.9])

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000.00 (Six Hundred
Thousand Dollars) from Proposition 68 grant funds to San Diego Canyonlands to implement the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub- contracts
and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, San Diego Canyonlands shall submit for the review and written approval of
the Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 12th day of November 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-18 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote

Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter
Vacant

Ayes

Noes

Abstained

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-18
November 12, 2021
PROPOSITION 68 GRANT
RECOMMENDED ACTION: Authorization to provide up to $600,000.00 to San Diego
Canyonlands to remove invasive non-native vegetation including palm trees and restore portions
of the trail in Navajo Canyon in the City of San Diego.
LOCATION: Navajo Canyon consists of 141 acres owned by the City of San Diego. Navajo
Canyon is within the City of San Diego Multiple Habitat Preserve Area (MHPA) and managed by
the City’s Open Space Division in San Diego County, California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of funds to implement
projects focused on creating and enhancing park and trail facilities, providing public access,
enhancing river parkways, and protecting forests and wetlands specifically as follows:
•

San Diego Canyonlands: Six hundred thousand dollars ($600,000.00) to remove invasive
non-native vegetation including palm trees, restore native habitat, remove unauthorized
trails and prevent trail erosion in Navajo Canyon (Project).

Prior to the disbursement of funds, San Diego Canyonlands shall submit for the review and
written approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in carrying out the
project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River Conservancy
hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 68 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY:
San Diego Canyonlands (SDCL) proposes to remove and restore disturbed riparian woodlands
and wetland areas including adjacent upland habitat for a total of approximately 7.2 acres.
Existing conditions in the canyon were mapped to serve as a planning tool for stakeholders in
considering various amenities, improvements, and enhancements.
The goal is to restore and enhance approximately 5 acres of native riparian woodlands/wetlands,
plus approximately 2.2 acres of transitional and upland habitat, by removal of approximately 380
1
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mature Mexican fan palms (Washingtonia robusta) and approximately 25 mature Canary Island
date palms (Phoenix canariensis) via helicopter lift. The palm removal areas within riparian habitat
will be actively restored via planting of mulefat cuttings (Baccharis salicifolia) and native willow
tree cuttings (Salix sps.).
Active restoration will include dispersing native seeds, harvested from Navajo Canyon with
appropriate California Native Plant Society (CNPS) protocols. 250 one-gallon native container
plants will be used where supplemental planting is required to help thwart the re-establishment of
weeds. The Project would also plant 20 five-gallon native trees, and 500 willow tree and mule fat
cuttings.
Where possible, SDCL will also utilize mechanical and herbicide techniques to control Brazilian
pepper, tamarisk, Pampas grass, castor bean, ice plant, tree tobacco, star thistle, black mustard,
and several other non-native plant species that are scattered throughout disturbed areas.
Additionally, SDCL will improve the existing trail system as part of this project by delineating
approved trails with tree branches and materials removed as part of the restoration. With Open
Space Ranger approval, SDCL will install wildlife interpretive signage at trailheads. The Project
site is within a residential area with hundreds of houses within walking distance of the trailheads.
There are four official trailheads distributed around the canyon that provide public access to 4.3
miles of trail. Interpretive signs celebrating typical canyon wildlife are proposed for installation at
the 2 main entrances to the canyon to create public awareness and trail enjoyment.
SDCL has recently received permission from the City Open Space Department to restart
volunteer activities after a year-long moratorium of volunteerism. With this permission, SDCL
is enabled to launch its new Social Workforce Program, a workforce/job training program
where social service organizations including the San Diego Center for Children, the Department of
Rehabilitation, and Second Chance will work with at-risk populations to transition to the workforce.
The Social Workforce Program will bring trainees in to learn habitat restoration, power tool use,
safe herbicide use, and then after a year of training, help trainees locate work opportunities. This
program is expected to launch in 2022, and Navajo Canyon is the primary training site.
SITE DESCRIPTION: The proposed Project site is surrounded by residential houses. Portions of
Navajo Canyon suffer from erosion and incised stream channels due to a confluence of issues
including upstream hydromodification, aging stormwater infrastructure, and increased flow due to
invasive Mexican fan palms and Canary Island palms.
The habitat and vegetation communities in Navajo Canyon maintain a high level of biodiversity
such as old-growth scrub oak (Quercus Dumosa) that support many species of birds. The dense
foliage provides cover and nesting sites for birds. The shade and cover are utilized by smaller,
ground dwelling animals from rabbits to lizards and doves. However, invasive palms and other
non-natives plants alter habitat. If left unchecked, these habitats will degrade and reduce
biodiversity by preventing native species from re-establishing.
PROJECT HISTORY: Significant stakeholder planning was conducted. Through the SDCL’s
Canyon Enhancement Planning (CEP) detailed plan was produced for Navajo Canyon. Funding
for the CEP was provided from the California State Coastal Conservancy.
PROJECT NEED: Numerous impacts threaten the health and biodiversity of Navajo Canyon
including pollution from urban runoff, high stormwater flows, climate change-driven storm
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intensity, and localized erosion from dense invasive trees. The most significant impact is the
presence of palm trees that choke out native riparian trees, alter stream flow and limit the natural
benefits of the riparian system. Mexican fan palms in particular have the potential to form a
monoculture. These highly flammable palms also present potential risk of wildfire due to their
dead palm fronds; including older leaves that persist on the tree, forming a “skirt” of brown thatch,
and should be removed annually.
Finally, the San Diego region has an obligation to support the Multiple Habitats Planning Area
designated within the Multiple Species Conservation Program (MSCP). As such, Navajo Canyon
is one of many canyons conserved to provide support for threatened and endangered species.
PROJECT FINANCING: The total project amount is $780,070. The applicant is requesting
$600,000 from the Conservancy for planning, design, implementation and construction. The
anticipated source of Conservancy funds for this project is an appropriation from Proposition 68
grant funds. Conservancy staff recommends $600,000 in funding specifically for the following
project tasks:
Navajo Canyon Palm Removal, Restoration and Trail Improvement Project – Phase 1
Task
1

Category
Administration (nonconstruction)

2

Implementation
(Construction)

Description

Amount

Project management and administration
Removal invasive non-native plants, trail
improvements, restoration, maintenance
& monitoring
Total

$74,087

$525,913
$600,000

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 2: Support and Encourage Recreation, Program 3: Preserve
and Restore Natural Resources, and Program 5: Enhance Water Quality from the
Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE
The extent to which the project achieves one or more of the purposes of Proposition 68, Division
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173. The proposed Project
type is consistent with Project Type 2 (Resource Protection and Restoration) and Project Type 3
(Vegetation Management and Fire Safety).
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ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan Update (2016)
i. Action 1: Make conservation a California way of life
ii. Action 4: Protect and restore important ecosystems
iii. Action 5: Manage and prepare for dry periods
iv. Action 8: Increase flood protection
B. Safeguarding California – California’s Climate Adaptation Strategy
i. The plan points to fuel reduction, tree planting, and stormwater
management projects as prime examples of preparing California for climate
change impacts.
ii. This project will directly increase fire safety by removing highly flammable
invasive species from Navajo Canyon.
iii. This project will also help to prevent flooding by stabilizing the stream.
C. Forest Carbon Plan
i. Reduce fuel load which is needed on California lands to lower the risk of fire
in urban canyons, thus reducing potential carbon emissions.
ii. By restoring the habitat in Navajo Canyon and installing more native
vegetation, this project will increase the canyon's ability to sequester
carbon.
D. 2017 Climate Change Scoping Plan
i. Reduce air and water pollution, and restore natural lands.
E. Integrated Climate Adaptation and Resiliency Program
i. Local implementation will improve the environment for communities
surrounding Navajo Canyon, as well as downstream and coastal
communities by preventing polluted runoff, improving fire safety, and
helping to curb the impacts of climate change.
F. Natural Working Lands Plan
i. The need for riparian, wetland, chaparral and shrubland management and
restoration.
G. Wildlife Action Plan
i. San Diego stands out within California as having more diversity than any
other county in the state. Therefore, protecting native species, controlling
invasives and educating the public remains an important long-term strategy.
H. California Wildlife Action Plan
For the South Coast:
i. Federal and state agencies and non-governmental partners should
collaborate to institute appropriate fire management policies and practices
to restore the ecological integrity of the region’s ecosystems while
minimizing loss of property and life.
ii. Federal, state, and local agencies should provide greater resources and
coordinate efforts to eradicate or control existing occurrences of invasive
species and to prevent new introductions.
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I.

Water Quality Control Plan for the San Diego Basin
i. Designates beneficial uses for water bodies in the San Diego Region, and
establishes water quality objectives and implementation plans to protect
those beneficial uses.
ii. Erosion and sediment control, and preventing stormwater pollution, in its
implementation plan as strategies to protect waterways.

J. San Diego Integrated Regional Water Management (IRWM) Plan
i. Goal #3: Protect and enhance watersheds and natural resources.
ii. Goal #4: Enhance resiliency to climate change for local water resources.
iii. Goal #5: Promote and support sustainable integrated water resource
management.
K. California @ 50 Million: The Environmental Goals and Policy Report
i. Goal #3: Steward and protect natural and working landscapes
L. California Essential Habitat Connectivity Strategy for Conserving a Connected
California
i. Strategy #1: Protect connectivity while habitat is still intact, through
permanent conservation and adaptive management.
CLIMATE CHANGE CONSIDERATIONS: The Project proposes to restore non-native annuals
and non-native trees with native coastal sage scrub, chaparral and riparian wetland vegetation.
Native vegetation builds resilience for species conservation and native wildlife. The Project
restores/enhances habitat of endangered species such as the California gnatcatcher, which
depend on healthy coastal sage scrub. This Project proposes to replace approximately 380 dead
and living palms with native trees.
Well established riparian habitats are resistant to climate change-driven storm intensity. According
to a study used by the California Energy Commission, what was recently considered a 50-year
storm is now a 25-year storm. As sea levels rise, and coastal habitat is lost, the project will
provide healthy habitat refuge for displaced animals and bird species.
The proposed Project would replace non-native weeds that grow and die on an annual basis
with native shrubs and trees that continue to be productive in terms of growth and sequestering
CO2. For example, over the long term, native trees such as the Coast Live Oak, sequester more
CO2 than palms. The Project would restore/enhance over five acres of riparian woodland/wetlands
where cattails, rushes, sedges, native roses, exist in concert with native trees.
MULTIPLE BENEFITS: The proposed Project will achieve several benefits, most importantly
public health and safety. The project will improve public health by allowing canyon access for
hiking, jogging, and biking. Increased riparian tree cover improves local air quality, particularly
important for local schools such as the Canyon Rim Children’s Center at the top of Navajo
Canyon. A significant public benefit is fire safety associated with the reduction of non-native
annuals that grow and die each year leaving behind dead vegetation. Sometimes referred to as
“flash fuels,” they catch and spread fire easily. Additionally, palms trees can create large, windborne embers from frond skirts that are both flash fuels and woody fuels.
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The proposed Project directly supports implementation of the MSCP. Planting of willow trees,
mule fat, and other riparian perennials will improve infiltration of urban stormwater runoff and
reduce pollution. The rhizosphere (soil surrounding roots) of wetland species are highly efficient at
capturing and biodegrading bacteria and other organic pollutants such as fertilizers, pesticides
and herbicides.
The Project will use plastic-free, vegetation wattles made from onsite materials, and if
necessary, 100% biodegradable fiber rolls for erosion control purposes. SDCL will install, as
necessary, temporary erosion control measures such as fiber rolls and jute netting on areas and
access routes were work activities may result in an increased risk of soil erosion. The project will
reuse onsite non-native vegetation collected from the canyon for mulch, trail delineation, and
erosion control purposes.
PROJECT READINESS: San Diego Canyonlands (SDCL) is shovel ready to begin this project.
SDCL has 13 years of experience implementing similar projects including previous projects to
remove palm trees (via helicopter), construction of a five-mile trail system and canyon restoration.
SDLC has a good working relationship with the City of San Diego and Open Space Rangers to
maintain and operate the canyons located in the City of San Diego.
COMMUNITY SUPPORT, NON-PROFIT AND OR GOVERNMENT SUPPORT AND
COLLABORATION: SDCL has conducted a thorough Canyon Enhancement Program (CEP)
for Navajo Canyon, including multiple community workshops for neighborhoods immediately
surrounding the canyon to participate in the CEP process.
Site specific plans, informed by community stakeholders, land managers, and SDCL expert
biologists and consultants have been developed for weed abatement and native habitat
restoration. Existing conditions were mapped to serve as a planning tool. Continued engagement
through the Navajo Canyon Friends Group, the Allied Gardens Community Council, and by
conducting interpretive hikes, bird walks, and volunteer trash pick-up events help to maintain this
valuable public asset.
DISADVANTAGED OR SEVERELY DISADVANTAGED COMMUNITY
According to California State Parks’ Community Fact Finder, the proposed Project site is not with
1 mile of a Severely Disadvantaged Community.
LEVERAGED FUNDING
For this Project, matching and in-kind funds total $180,070. This includes the San Diego Center
for Children, Department of Rehabilitation which provided participant stipends of $89,760 for the
Social Workforce Program. Private Family Foundation provided $37,584 for Social Workforce
coordination, project planning and GIS mapping. Price Philanthropies provided $10,000 for
administrative support. Volunteer labor for trail monitoring during helicopter lift and Friends Group
volunteer events totaled $26,346 for tools, materials, equipment of which SDCL has $16,380 inhand.
COMPLIANCE WITH CEQA:
A Master, CEQA Categorical Exemption and Right of Entry is in place with the City of San
Diego for SDCL’s work on all City-owned land. However, a Notice of Right to Appeal
(NORA) will need to be circulated and certified by the City of San Diego for this project, and
possibly a modified ROE consistent with our existing Master ROE. The NORA is required due
to the helicopter removal of palm tree component of the Project.
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Map 1. Proposed Project Location
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State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:

8

SUBJECT:

STATE PARKS NATIVE AMERICAN CONSERVATION
CORPS (ACTION)

The Colorado Desert District at California State Parks is looking to
partner with local tribes from the Kumeyaay, Cahuilla, Cupeño, and
Payómkawichum Nations to create a workforce training program to
conduct fuels reduction work on State Park land. These Native
American Conservation Corps’ activities will increase wildfire and
forest resiliency in San Diego County. State Parks will lead this effort
and work with local tribes to train crew members in chainsaw use,
basic fire, and first aid and increase their workforce skills, making
successful conservation corps crew members ideal candidates for
subsequent forestry and fire-related positions. This two-year pilot
program will also incorporate Traditional Ecological Knowledge from
local Native American elders who will share and teach traditional
burning and sustainable land management practices with the Corps
members and State Parks Resource Management Staff. Conservancy
staff recommends $1,000,000 for the project and, if approved, funding
will be provided from the $1,000,000 local assistance allocation from
Budget Act 21/22 (Senate Bill 170).
Presentation:
Lisa Gonzales-Kramer, Cuyamaca Rancho State Park
Reforestation Project Manager, California State Parks
Recommendation: Approve Resolution 21-19

Resolution No: 21-19

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $1,000,000 FROM BUDGET
ACT OF 21/22 FUNDS TO THE CALIFORNIA DEPARTMENT OF PARKS AND
RECREATION, THE RESOURCE CONSERVATION DISTRICT OF GREATER SAN
DIEGO, AND THE KUMEYAAY DIEGUEÑO LAND CONSERVANCY TO IMPLEMENT
THE NATIVE AMERICAN CONSERVATION CORP PILOT PROGRAM

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River area and lands within the San Diego Rivers
Watershed Consortium Program,
WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes of
acquiring, conserving, restoring and managing public lands,
WHEREAS, this project is consistent the Conservancy’s Strategic Plan 2018-2023, Program 3: Preserve and
Restore Natural Resources, Program 4: Protect and Preserve Cultural and Historical Resources and Program 6:
Expand the Organization’s Capacity and Public Outreach,
WHEREAS, Budget Act 2021-22 was signed on July 12, 2021 by Governor Newsom and the San Diego River
Conservancy was allocated $1,000,000 for local assistance for a Native American Conservation Corps,
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of these
funds for State Park’s Native American Conservation Corps (Project), and
WHEREAS the $1,000,000 allocation for local assistance is to provide funding to implement the Native American
Conservation Corps and the estimated budget is as follows:
• California Department of Parks and Recreation, Colorado Desert District: $545,321.96
• Resource Conservation District of Greater San Diego: $364,678.04
• Kumeyaay Diegueño Land Conservancy: $90,000.00
WHEREAS, the San Diego River Conservancy staff recommends $1,000,000 for the Project as referenced above
and, if approved, funding will be provided from the Conservancy’s $1,000,000 local assistance allocation (FY 21/22).
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the Conservancy’s statute, mission and strategic plan.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy Act
(Public Resources Code, Division 22.9, [Sections 32630-32659.9])
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $1,000,000.00 (One Million
Dollars) from Budget Act 2021-22 funds to California Department of Parks and Recreation, Colorado Desert
District, the Resource Conservation District of Greater San Diego County and Kumeyaay Diegueño Land
Conservancy to implement the Project.

4. Appoints the Executive Officer, or her designee, as an agent to negotiate and execute all agreements, grants,
sub- contracts and other documents needed for the completion of the Project.
Approved and adopted the 12th day of November 2021. I, the undersigned, hereby certify that the foregoing
Resolution Number 21-19 was duly adopted by the San Diego River Conservancy’s Governing Board.
Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

Julia L. Richards Executive Officer

San Diego River Conservancy’s Governing Board Members Roll Call Vote

Name
CNRA: Andrea Scharffer
DOF: Salley Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson County Supervisor
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Dustin Trotter
Vacant

Ayes

Noes

Abstained

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-19
November 12, 2021
BUDGET ACT 2021-22 SECTION 75. ITEM 3845-103-001
RECOMMENDED ACTION: Authorization to provide up to $1,000,000.00 in grants to (1)
California Department of Parks and Recreation, Colorado Desert District, (2) Resource
Conservation District of Greater San Diego and (3) Kumeyaay Diegueño Land Conservancy to
implement a Native American Tribal Conservation Corps two-year pilot project at Cuyamaca
Rancho State Park.
LOCATION: The Project is located at Cuyamaca Rancho State Park (CRSP) within the
headwaters of the following watersheds: San Diego River, Sweetwater River and Tijuana River
watersheds, off Highway 79 between Descanso and Julian. Cuyamaca Rancho State Park is
surrounded mostly by federal land administered by the U.S. Forest Service with scattered
private and local jurisdiction inholdings. It is bordered to the north by other state lands (AnzaBorrego State Park), private, and the Bureau of Land Management.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
“The San Diego River Conservancy hereby authorizes the disbursement of up to $1,000,000.00
(One million dollars) for available funds appropriated to implement a Native American Tribal
Conservation Corps pilot project (the Project).”
The proposed project funding will provide all necessary equipment, materials and stipends
for crew members to participate in a work force training program. Funding allotments are as
follows:
•
•
•

California Department of Parks and Recreation, Colorado Desert District: $545,321.96
(Five hundred forty-five thousand three hundred twenty-one dollars and ninety-six
cents)
Resource Conservation District of Greater San Diego: $364,678.04 (Three hundred
sixty-four thousand six hundred seventy-eight dollars and four cents)
Kumeyaay Diegueño Land Conservancy: $90,000.00 (Ninety thousand dollars)

Prior to the disbursement of funds, the California Department of Parks and Recreation (DPR),
Colorado Desert District (CDD), Resource Conservation District of Greater San Diego County
(RCD) and Kumeyaay Diegueño Land Conservancy (KDLC) shall work with the Conservancy
to prepare scopes of work for carrying out the project activities.”
Staff further recommends that the Conservancy adopt the following findings:
“Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
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1. The proposed Project is consistent with the current intent and purpose the
Conservancy’s Strategic Plan and the San Diego River Conservancy Act.
2. The proposed authorization is consistent with the purposes and objectives of the Public
Resources Code Division 22.9, Chapter 3, and Section 32649. (San Diego River
Conservancy Act)
3. An allocation of $1,000,000 was provided to the Conservancy (Budget Act of 21/22 Senate Bill 170) to help implement the Project.”
PROJECT HISTORY:
The California Department of Parks and Recreation - Colorado Desert District, the San Diego
River Conservancy, the Resource Conservation District of Greater San Diego and local Native
American Nations collaborated to develop a pilot Project to initiate and support a Native
American Conservation Corps to conduct fuels reduction work on State Park land and to
increase wildfire and forest resiliency in San Diego County.
DPR and local tribes will collaborate and train a crew in chainsaw use, basic fire and first aid
and increase their workforce skills, making successful Conservation Corps crew members ideal
candidates for subsequent forestry and fire-related positions. This two-year pilot program will
also incorporate Traditional Ecological Knowledge (TEK) from local Native American elders who
will share and teach traditional burning and sustainable land management practices with the
Corps members and CDD Resource Management Staff.
SITE DESCRIPTION/ WORK LOCATION:
The traditional lands of the Kumeyaay, Luiseño, Cupeño and Cahuilla nations are located
among the three parks of the Colorado Desert District: Cuyamaca Rancho State Park, Palomar
Mountain State Park, and Anza Borrego Desert State Park. All four parks have historical and
cultural significance for these four nations. For this reason, collaboration with all three local
tribes is desired.
The crew will primarily focus on fuels reduction in young growth stands of mixed conifer forest
located at the top of Middle Peak and on the east side of Cuyamaca Peak that were planted as
a part of the Cuyamaca Rancho State Park Reforestation Program. Fuel reduction and forest
resilience activities at this and other similar sites within the district will reduce the intensity of
wildfire through biomass preparation, pile burning, chipping, air curtain burning and broadcast
burning and other activities on approximately 150 acres of land. Fuels management work in
other ecosystems, and in other CDD parks will also occur, as prioritized by CDD Natural
Resource staff, to increase wildfire and forest resiliency while accommodating for weather,
work efficiency and safety.
PROJECT SUMMARY
This proposed pilot Project focuses on fuels reduction, vegetation management, prescribed
burning and enhancements of fire-prone habitats to reduce fire risk. Project activities align
with multiple statewide and local plans and policies including the California Wildfire and
Forest Resilience Action Plan, Natural and Working Lands 2030 program, and the Forest
Carbon Plan.
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DPR Colorado Desert District will lead the Project and be responsible for managing,
organizing, and planning the implementation of the Native American Conservation Corps. This
includes running the day-to-day operations and logistics for training a fire crew, including
arranging for meals and assisting with the setup of overnight camping accommodations, and a
training schedule for ten to twelve 8-day spikes at a State Parks’ campground.
Resource Conservation District of Greater San Diego will be responsible for purchasing all
needed materials and equipment for the Project.
Kumeyaay Diegueño Land Conservancy will be responsible for arranging tribal elders or
experts for instruction on TEK and assist in implementation of the Project. Each elder or expert
will be provided a stipend for their services. KDLC will work with CDD project manager to
determine dates and time for TEK classes during the training period.

The proposed collaboration between local Tribal Nations and DPR has many potential
benefits to DPR, including:
• Direct reduction of heavy fuels on previously reforested sites that are at higher risk
of wildfire due to understory fuels
• Increasing the CDD's capacity to manage montane forests within its jurisdiction
through fuel reduction work, forest stand improvement in reforested areas,
prescribed burning, and removal of heavy dead fuels across all parks within its
jurisdiction
• Increased collaboration with Native American tribes that hold important Traditional
Ecological Knowledge (TEK) will support the management of natural ecosystems,
allowing the CDD to use a blend of modern fire practices with TEK
• DPR natural resource staff will gain professional development opportunities
through assisting, mentoring, and training conservation corps members
• Increasing local workforce development opportunities will increase qualifications of
potential new employees
• Supporting the mission of DPR to promote a diverse workforce
• Increasing the cultural awareness and competency of participating employees
This innovative partnership is being sought to provide an opportunity to meet the Wildfire and
Forest Resiliency and prescribed burning goals and objectives, and to incorporate TEK into the
natural resource management actions of the state. Another important component of this
partnership is to increase the workforce development of forestry and fuels reduction skills of
local Tribal Nations.
PROJECT NEED:
Without implementation of the pilot Project, the momentum required to ensure annual progress
on Cuyamaca Rancho State Parks’ Reforestation Program effort may be impeded. High amount
of downed heavy fuels in the understory of reforestation sites will continue to pose a risk of loss
due to accidental ignitions. Any delay or loss of funding would reduce or slow down the Pilot
project. A delay over time stalls training of fire and forestry crews which are desperately needed
in southern California to reduce the risk of wildfire in San Diego’s local forest system.
PROJECT FINANCING: Funding was allocated to the San Diego River Conservancy for local
assistance from the Budget Act of 2021 (Senate Bill 170). The funds appropriated shall be
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available for the purposes of a Native American Tribal Conservation Corps pilot project.
From these funds, the Conservancy will provide grants to the following entities to implement the
Project
BUDGET ESTIMATE $1,000,000
Organization
California Department of Parks and
Recreation, Colorado Desert District
Resource Conservation District of
Greater San Diego County
Kumeyaay Diegueño Land
Conservancy

Description
Project Lead

Amount
$545,321.96

Procurement of materials
and equipment, tribal
stipends
Provide experts on
traditional ecological
knowledge, tribal stipends

$364,678.04

$90,000.00

LEVERAGED FUNDING $1,641,000
Other Project funders
California Department of Parks
and Recreation, Colorado
Desert District
Resource Conservation District
of Greater San Diego

Additional information
DPR Wildfire funding and
Colorado Desert District

Amount
$354,000.00

Department of Conservation grant
for Regional Forest and Fire
Capacity Program

$287,000.00

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code, §§
32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 3, Preserve and Restore Natural Resources (Help facilitate restoration
of sensitive habitat), Program 5, Enhance Water Quality and Natural Flood Conveyance, and
Program 6 Expand the Organization’s Capacity and Public Outreach (Identify and pursue
projects that address climate change and its impacts on the San Diego River watershed) of the
Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH BUDGET LANGUAGE
SENATE BILL 170 - signed by Governor Newsom states in pertinent part:
“SEC. 75. ITEM 3845-103-0001 is added to Section 2.00 of the Budget Act of 2021, to read:
3845-103-0001—For local assistance, San Diego River Conservancy… 1,000,000
Schedule:
(2)
3140-San Diego River Conservancy ........................1,000,000
Provisions:
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3.
The funds appropriated in this item shall be available for the purposes of a Native
American Tribal Conservation Corps Pilot Project.
4.
The funds appropriated in this item shall be available for encumbrance or
expenditure until June 30, 2023.”

ALIGNMENT WITH STATE PLANS AND PRIORITIES
A. California Water Action Plan (California Natural Resources Agency, California
Department of Food and Agriculture, and California Environmental Protection
Agency 2014):
i. Action 4 – Protect and Restore Important Ecosystems:
1. Manage Headwaters for Multiple Benefits
2. Restore forest health through ecologically sound forest
management
3. Enhance Water Flows in Streams Statewide
B. California Forest Carbon Plan (CALFIRE, CNRA, CalEPA 2018):
i. Goal 1 – Enhance: Expand and improve forest management to
enhance forest health and resilience, resulting in enhanced long-term
carbon sequestration and storage potential.
1. 3.1 – Expand and Improve Forest Management to Enhance
Forest Health and Resilience
a. 3.1.3 – Restore Ecosystem Health of Wildfire-and PestImpacted Areas through Reforestation
ii. Proposed Action - A. Significantly increase the pace and scale of
forest and watershed improvements on nonfederal forest lands
through incentives and other mechanisms.
C. Safeguarding California: Reducing Climate Risk (2018 update)
i. PC-2 – Increase and improve access to climate-resilient recreation
opportunities in inland, mountain, and freshwater regions.
ii. PC-5 – incorporate climate change in all California State Park and
conservancy planning and decision-making.
1. PC-5.3. – Adopt best practices for adapting to climate change
when planning and implementing State Parks’ projects.
2. PC-5.4. – Align State Parks’ and conservancy efforts to focus
on highest priority programs and projects in coordination with
broader climate change planning efforts.
3. PC-5.5. – Connect climate adaptation efforts in State Parks
and Conservancies with efforts to sequester carbon on public
lands and reduce greenhouse gas emissions.
D. Draft Natural Work Lands Plan California 2030 Natural and Working Lands
Climate Change Implementation Plan (CNRA, CARB, CDFA, and CalEPA 2018):
i. Forestry – Reforestation Area Expansion/ Reforestation; Prescribed
burn: improved forest health and reduced wildfire severity
5
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E. Wildlife Action Plan
i. Goal 1 – Abundance and Richness: Maintain and increase ecosystem
and native species distribution in California while sustaining and
enhancing species abundance and richness.
ii. Goal 2 – Enhance Ecosystem Conditions: Maintain and improve
ecological conditions vital for sustaining ecosystems in California.
iii. Goal 3 – Enhance Ecosystem Functions and Processes: Maintain and
improve ecosystem functions and processes vital for sustaining
ecosystems in California.
F. California’s 2020-2023 Unified Strategic Workforce Development Plan
i. Justice Involved Individuals - lack of work experience
G. California’s Wildfire and Forest Resilience Action Plan
i. Goal 1: Increase the pace and scale of forest health projects,
Implementing Forest health and resiliency projects on state-owned
land. Actions: 1.11, 1.12, 1.17, 1.20, 1.23, 1.25, 1.26, 1.34, 2.1.
H. Tribal Historic Preservation Plan
i. Protecting “traditional cultural properties” that are: (1) rooted in the
history of the community; and, (2) are important to maintaining the
continuity of that community's traditional beliefs and practices.
I.

CalEPA Plan of Action for Racial Equity
i. Goal Area 1: Increase Workforce Equity in Recruitment, Hiring,
Retention and Promotion

J. Environmental Justice Action Plan (CalEPA 2004)
i. Implementation Phase 1: Identify pilot project locations and define
project parameters.
K. Putting California on the High Road: A Jobs and Climate Action Plan for 2030
i. Workforce issues in Key subsectors and Policies, A. Forest and
Wildlands Management: “By 2030, further increase the rate of fuels
treatment to 60,000 acres/year. By 2030, increase the area reforested
annually by 25 percent above the current level.”
ii. Using California Workforce Development Infrastructure for the
Carbon-Neutrality Transition, A. Entry-Level Inclusion: Strengthening
Pathways to Family Supporting Careers for Disadvantaged Workers
L. Climate Change Scoping Plan and Update (CARB 2008, 2014)
i. 2. Education and Workforce Development Ensure an adequate
pipeline of skilled workers who are trained in the new technologies of
a greener economy.
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ii. D. Improve Public Health and Social and Environmental Justice
iii. Natural and Working Lands (Formerly Referred to as Forest Sector)
Urban Forests and Forest Planning and Actions
M. Integrated Climate Adaptation and Resiliency Program
i. Develop holistic strategies to coordinate climate activities at the state,
regional and local levels, while advancing social equity.
N. CAL FIRE Prescribed Fire Guidebook
i. Burn Plans
O. 2018 Strategic Fire Plan for California
i. Goal 8: Implement post-fire assessments and programs for the
protection of life, property, and natural resource recovery.
ii. Encourage the development of necessary interagency agreements,
procedures, funding, and training to ensure that watershed
emergency response teams can be assembled and deployed in a
timely basis where needed.
P. Wildfires and Climate Change: California’s Energy Future
i. C. Jumpstart Workforce Development for Forestry and Fuel Work
Q. Strategic Plan 2019 (California Department of Forestry and Fire Protection)
i. Goal 4 - Build an engaged, motivated, innovative workforce
ii. 1. Address skill gaps and barriers through creative outreach and
recruiting.
CLIMATE CONSIDERATIONS
This pilot project provides an opportunity to implement landscape-scale intervention to establish
a more fire-resistant forest and improve resilience to climate impacts by providing workforce
training to assist in fuels reduction, vegetation management, prescribed fire and enhancements
of fire-prone habitats to reduce fire risk for Cuyamaca’s Reforestation Program.
MULTIBENEFITS
All partners and participants will enjoy the benefits of increased personal and professional
working relationships across jurisdictional and intergovernmental boundaries for more effective
future resource stewardship efforts.
PROJECT READINESS
State Parks has all required permits for the Reforestation Project which has been ongoing since
2007.
COMMUNITY, NON-PROFIT AND GOVERNMENT SUPPORT AND COLLABORATION
The planning and development of this pilot Project engages two state agencies, one non-profit
organization and one special district to provide workforce training for underrepresented tribal
populations.
DISADVANTAGED/SEVERELY DISADVANTAGED COMMUNITY
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The Project is not located in a disadvantaged or severely disadvantaged community.
COMPLIANCE WITH CALIFORNIA ENVIRONMENTAL QUALITY ACT: DPR-CDD has the
principal responsibility for carrying out the Project as Lead Agency.
The pilot Project’s participants will work on and be trained at the project sites for Cuyamaca
Reforestation Program and is consistent with the California Environmental Quality Act (CEQA)
through the Vegetation Management Plan for CRSP, which underwent CEQA review with a
Notice of Exemption filed August 3, 2009 (SCH# 2009088012) and includes the Reforestation
Project.
In conjunction with CEQA reviews, CDD also conducts applicable surveys for cultural and
historical resources under California Public Resources Code (PRC §5024.5), which requires
CDD to inventory, protect and preserve cultural and historical resources on State Park property.
Maps of Work Locations in Cuyamaca Rancho State Park:
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Resource Conservation District of Greater San Diego County
11769 Waterhill Rd., Lakeside, CA 92040
Phone: (619) 562-0096
Fax: (619) 562-4799
Website: www.rcdsandiego.org

Julia Richards, Executive Officer
San Diego River Conservancy
11769 Waterhill Road, Bldg 2
Lakeside, CA 92040

SUBJECT: Native American Conservation Corps pilot program
Dear Julia,
The Resource Conservation District of Greater San Diego County, State Parks and the San Diego River
Conservancy have been collaborating on a pilot project for two years to provide fire-related training for
San Diego County’s Native American tribes to increase Wildfire and Forest Resiliency in San Diego
County.
The lead for the project is the Colorado Desert District of California Department of Parks and Recreation.
Parks has developed a pilot program to initiate a local Native American Conservation Corps to
participate in formal training in support of the broader formation of Native American fire and forest
resiliency crews in San Diego County. The crew members will be certified as basic wildland firefighters,
to conduct chainsaw work in wilderness, and to provide basic first aid response. The goal is to increase
employment opportunities for local Native American men and women with their respective tribes, State
Parks, US Forest Service or other local agencies. Through this project State Parks will gain much needed
capacity for restoring Sky Island Forests, restoring wildlife habitat, and reducing hazardous fuels in the
upper watershed of the San Diego, Sweetwater and Tijuana Rivers.
The missions of the San Diego River Conservancy and the Resource Conservation District of Greater San
Diego County support funding this innovative partnership to meet the resource management needs of
the State Parks and San Diego County.
As a supporter of this Project, the Resource Conservation District of Greater San Diego County has
committed $287,000 in funding to implement the pilot project.
The Resource Conservation District of Greater San Diego County looks forward to working with State
Parks and the Conservancy to support continued efforts to engaging tribal organizations in workforce
training.
Sincerely,

Ann Baldridge
Interim Executive Director

Conserving Our Natural Resources

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:
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SUBJECT:

EXECUTIVE OFFICER’S REPORT
(INFORMATIONAL/ACTION)

The following topics may be included in the Executive Officer’s Report.
The Board may take action regarding any of them:
•

The new Iipay-Tipay Kumeyaay Mut Niihepok Park @ Old Town
State Historic Park (See photo below)

•
•

Notice of Surplus Property – Sports Arena
Update on Strategic Planning – Sweetwater and Otay River
watershed

Photo left to right: Dave Toler, Jr., Senate President
Pro Tempore Toni Atkins, Angela Elliott-Santos
(Chairwoman, Manzanita Band of the Kumeyaay
Nation), John Christman (Chairman, Viejas Band of
Kumeyaay Indians), John Elliott (Chairman
Kumeyaay Diegueño Land Conservancy), Armando
Quintero (Director, California State Parks), Stephen
Cope (Chairman, San Pasqual Band of Mission
Indians)

Resource Conservation District of Greater San Diego County
11769 Waterhill Road
Lakeside, CA 92040

San Diego River Conservancy Fuels Reduction Report
Period: 7/1/21 to 9/30/21
With funding from San Diego River Conservancy, The Resource Conservation District of Greater San Diego
County in partnership with the Fire Safe Council of San Diego County is able to support our community’s
wildland fire preparedness through educational workshops, outreach, community events, and our no-cost
fuels reduction programs. This report covers progress made during the second quarter of our grant.
Outreach: We printed and distributed 500 flyers, 250 No-Cost Chipping flyers and 250 Defensible Space
Assistance Program flyers to further the reach of our programs. We distributed these new promotional
flyers at two Fire Safety Fairs, to participants at our educational workshops, and shared them with other
local fire safe councils to reach a diverse group of stakeholders. We procured promotional and workshop
items, (1600 pieces total) including, pens, USB flash drives, backpacks, tote bags, and notebooks.
No-Cost Chipping Program and Defensible Space Assistance Program: Our Chipping and DSAP programs
assist at risk community members in their fire preparedness by helping them maintain 100 feet of
defensible space around their home. Through the No-Cost Chipping Program, we were able to protect 170
homes this quarter, and remove 1,559,070 cubic feet of fuels material from 920 acres in San Diego County.
Through active homeowner participation, we are able to provide volunteer match in the amount of
$354,660.07 in the past quarter. Through our DSAP Program, we served 47 homes and removed 794,200
cubic feet of debris from 111.79 acres in San Diego County.
Events and Workshops: In order to amplify our impact in providing information to a variety of stakeholders,
we attended community fire safety events this period. Our program coordinator supported Ramona Fire
Safe Council with their booth at an SDG&E Fire Safety Fair. This event served as a place for community
members to receive resources and information about what actions they can take to become more resilient
to wildfire season. The materials provided to attendees included information on how to develop an
emergency plan, create defensible space, stock an emergency kit, how to participate in our No-Cost
Chipping Program and Defensible Space Assistance Program, and more. We were able to provide our
outreach materials to roughly 400 community members at this event. In September, the Fire Safe Council
of San Diego County hosted a booth at San Diego Mom’s Family Safety Day. Our program coordinator
provided kid-friendly fire safety bags with Fire Safe Council keychains, rulers, pens, coloring pages, and
word searches to roughly 100 families. This event allowed us to expand our outreach to a new audience
and increase program awareness.
Additionally, we supported educational workshops across the county. We supported Chula Vista Fire Safe
Council and Ramona Fire Safe Council in conducting WUI Workshops. In addition, we hosted two abridged
Last Chance Survival courses. In August, we hosted a workshop to a group of about 25 monks and nuns at
Deer Park Monastery. In September, we hosted a similar course to a group of 25 Navy Seals at Silver Strand
Training Complex. These educational workshops teach community members the principles they can use to
protect their home and community and offer the unique opportunity to learn about fire behavior
prediction, and how to apply this knowledge and understanding to their community’s topography, fuels,
weather, and other fire safety challenges.

Resource Conservation District of Greater San Diego County
11769 Waterhill Road
Lakeside, CA 92040

Properties Serviced

No-Cost Chipping Program
https://arcg.is/1ijXTX

Defensible Space Assistance Program (DSAP)
https://arcg.is/0uySjK

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:
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SUBJECT:

NEXT MEETING
The next scheduled Board Meeting will be held
Thursday, January 13, 2021 from 2:00 to 4:00 p.m.

State of California
San Diego River Conservancy

Meeting of November 12, 2021

ITEM:
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SUBJECT:

ADJOURNMENT

