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Notice of Public Meeting 
San Diego River Conservancy 

A public meeting of the Governing Board of 
The San Diego River Conservancy  

will be held Thursday,   

March 14, 2019 
2:00 pm – 4:00 pm 

Meeting Location  
 County of San Diego Administration Center (CAC) 

1600 Pacific Highway, Room 302 
 San Diego, California 92101 

Tele-Conference Locations 

  Natural Resources Agency 
1416 Ninth Street, Room #1311  
Sacramento, CA 95814 

 Department of Finance 
 State Capitol, Room 1145 
 Sacramento, CA 95814 

Contact:  
Wendell Taper (619) 645-3183 

Meeting Agenda  
The Board may take agenda items out of order to accommodate speakers and to maintain a 
quorum, unless noted as time specific.   

1. Roll Call

2. Approval of Minutes (ACTION)
Consider approval of minutes for the September 20, 2018 and October 25, 2018 meetings.

3. Public Comment (INFORMATIONAL)

Any person may address the Governing Board at this time regarding any matter within the 
Board’s authority. Presentations will be limited to three minutes for individuals and five minutes 
for representatives of organizations. Submission of information in writing is encouraged. The 
Board is prohibited by law from taking any action on matters that are discussed that are not on 
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the agenda; no adverse conclusions should be drawn by the Board’s not responding to such 
matters or public comments. 

4. Chairperson’s and Governing Board Members’ Report
(INFORMATIONAL/ACTION)

5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)

6. Health and Safety Report (INFORMATIONAL)

7. Election of Officers (ACTION)

The Executive Officer and the Chairman will conduct the biennial election of officers.

Presentation: 
Julia Richards, Executive Officer 
Ben Clay, Chairman 

8. City San Diego River Conservancy’s Draft Proposition 68 Guidelines
(ACTION) The Conservancy posted draft guidelines for 30 days and held public workshops in

February 2019.  The Governing Board will consider adoption of the guidelines.

Presentation: 
Julia Richards, Executive Officer 

9. Land Acquisition and Conservation Project - County of San Diego (ACTION)

New resolution updating Resolution 18-02 regarding conditions of a land acquisition for APN #
396-140-33 which includes 13.64 acres along the San Diego River Trail (2010 Gaps Analysis,
#60B). The land is currently owned by the Potts Family Trust.

Presentation: 
Margaret Diss, County Trails Program Coordinator 
County of San Diego, Department of Parks and Recreation 

Recommendation: Approve Resolution 19-01 

10. City of San Diego Ranger (INFORMATIONAL)

Update from the City of San Diego on the Ranger assigned to the San Diego River.

Presentation: 
Carey Goldstein, Senior Park Ranger 
Parks and Recreation, Open Space Division, City of San Diego 

11. San Diego River Conservancy’s Draft Climate Change Policy
(INFORMATIONAL/ACTION) The purpose of establishing this policy is to guide all aspects of
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the Conservancy’s work and focus support of planning and project implementation to advance 
actions that will increase the resiliency of ecosystems. 

Discussion: 
Julia Richards, Executive Officer 

12. Executive Officer’s Report (INFORMATIONAL/ ACTION)

The following topics may be included in the Executive Officer’s Report. The Board may take 
action regarding any of them:

• Gaps Analysis Update 2018-2019 (City of Santee)

• Proposition 1 (Water Bond 2014) – Notice of Funding Availability, Concept 
Proposal spreadsheet

• Letters of Support and Letters of Support for Partnership from the Conservancy

• Conservancy’s 2019 Work Plan

13. Next Meeting
The next regularly scheduled Board meeting will be held May 9, 2019 from 2:00 to 4:00 p.m. 

14. Adjournment

Accessibility  
If you require a disability related modification or accommodation to attend or participate in this meeting, 
including auxiliary aids or services, please call Wendell Taper at 619-645-3183 or Dustin Harrison 619-525-

4094 
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APPROVAL OF MINUTES (ACTION) 
The Board will consider adoption of the September 
20, 2018 Board Meeting and October 25, 2019 
Special Public Meeting minutes. 

The minutes of the Board Meeting and Special Public 
Meeting are attached for review. 

RECOMMENDATION: Approve minutes 
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SAN DIEGO RIVER CONSERVANCY 

Minutes of September 20, 2018 Public Meeting 

(Draft Minutes for Approval on March 14, 2019) 

CONSERVANCY Board Chair, Ben Clay called the September 20, 2018 meeting of the San Diego River 
Conservancy to order at approximately 2:30 p.m. 

Item 1.  Roll Call 

Members Present 
Ben Clay, Chair Public at Large  
John Donnelly Wildlife Conservation Board (Via Phone)   
Karen Finn Department of Finance 
Adrian Granda Mayor, City of San Diego, Designee (arrived 2:33pm) 
Ruth Hayward  Public at Large  
Brian Jones City of Santee  
Joshua Nelson Natural Resources Agency (Via Phone) 
Andrew Poat Public at Large  
Gail Sevrens Department of Fish and Wildlife 
Scott Sherman Councilmember, City of San Diego, District 7 
Deanna Spehn Speaker of the Assembly (Via Phone)  
Dave Toler Kumeyaay Diegueño Land Conservancy (arrived 2:35pm) 

Absent 
Lisa Mangat Department of Parks and Recreation  
Dianne Jacob Supervisor, County of San Diego, Second District 
Gary Strawn  San Diego Regional Water Quality Control Board 

Staff Members Present 
   Julia Richards Executive Officer 
   Wendell Taper Administrative Services Manager 
   Dustin Harrison  Environmental Scientist 
   Hayley Peterson Deputy Attorney General 

Item 2.  Approval of Minutes 

Ben Clay asked for a motion to approve the minutes. 

Andrew Poat moved for approval of the minutes for the July 12, 2018 meeting and Ruth Hayward 
seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Joshua Nelson, Karen Finn, Gail Sevrens, 
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Deanna Spehn, Andrew Poat, Brian Jones; Abstain: Scott Sherman (8-0-1) 

Item 3.  Public Comment 

Robin Rierdan from Lakeside’s River Park Conservancy, stated the County will hold a public meeting in 
Lakeside regarding the El Monte Sand Mining Project on September 25 she said they are expecting many 
people to support the Valley and oppose sand mining.  

Ruth Hayward asked if the Conservancy can weigh in on the project. 

Ben Clay responded the Executive Officer will provide more information on that. 

Billy Ortiz lives in El Cajon, but was a long-time resident of Lakeside. He opposes the sand mining project 
in El Monte Valley, which is near and dear to his heart. He expressed concern for agriculture use, 
endangered species. He stated people deserve to feel safe. He reached out to neighboring reservations 
and discussed the importance of getting involved to preserve the valley.    

Ben Clay mentioned the Conservancy cannot take a position, however, after staff conducts their analysis, 
the Conservancy will submit a response.    

Item 4.  Chairperson’s and Governing Board Members’ Report 

Ben Clay reminded Board members to submit ethics training. For the city representatives, municipal codes 
may differ from state codes so complete both.  

Item 5. Deputy Attorney General Report 

Hayley Peterson administered the oath to the Board Member Dave Toler. 

Item 6. Health and Safety Report (INFORMATIONAL/ACTION) 

Ben Clay discussed possible future presentations by the Sheriff’s Department. An update on health and 
safety of the unincorporated areas and how to address homeless encampments.  

Scott Sherman added about 6 months ago there were about 150 encampments (in the river area). Just 
recently and with the help of enforcement measures there are currently about 50. The main problem is 
once removed, they return to the same areas.. Coordination between the different jurisdictions is needed. 

Ben Clay asked if there is anything the Conservancy can do to help. 

Robin Rierdan of Lakeside’s River Park Conservancy mentioned they have been doing homeless removal 
for 10 years. She suspects homeless culture is similar throughout the river watershed and wants to better 
understand how homeless operate. Relocating people causes fragile people to become more fragile. Tents 
and bathrooms would be a good idea because many are place-bound. She added when we better 
understand them we can take incremental steps to provide needed assistance.  

Deana Spehn asked if there was a ranger assigned to the river. 
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Scott Sherman responded he will look into it.  
 
Ruth Hayward commented people need to find a place where they feel safe. Changing their attitude is a 
challenge. Channeling them into something positive is key. 
 
Brian Jones was impressed by some of the encampments; their landscaping and electronics. The Sheriff’s 
department knows the homeless population and interacts with them on a regular basis. With an upcoming 
wet winter there could be a lot of pollution in the river.  
 
Ben Clay used the Los Angeles and Sacramento Rivers as similar examples. There are many questions 
still to be answered. Keeping people out of the river especially when it rains is important.  
 
Adrian Granda mentioned the City of San Diego would be happy to help.   
 
Item 7. Land Acquisition and Conservation Project (ACTION)    
 
Julia Richards stated this is a land acquisition and conservation project. The County of San Diego 
submitted a grant to the Conservancy asking for $30,000 towards the $60,000 purchase price of a parcel in 
Lakeside. Margaret Diss with the County Trails Program will be presenting and the existing land owners of 
this property are here today.  
 
Ben Clay thanked them for working with the Conservancy on this project.      
 
Margaret Diss Department of Parks and Recreation (DPR) is requesting grant funding for a land 
acquisition in Lakeside.  
 
The flume was originally an above ground water conveyance system. A portion of the 36-mile flume 
alignment historically brought water from Cuyamaca Mountains to La Mesa from 1889 to 1937. In 2013, the 
Conservancy provided $450,000 to DPR to design and construction the Historic Flume Trail. In 2015, 
$325,000 was provided by Conservancy to design and construction the San Diego River Trail section called 
Helix Flume Trail Extension. This section was also identified in SDRC’s Gaps Analysis and is consistent 
with various state plans.  
 
Several habitats exist such as coastal sage scrub, southern live oak riparian forest and black oak 
woodland. Sustainability work is required to bring it up to standards. This parcel will allow for trail and 
interpretive signage discussing past culture and history. Construction will provide educational and 
recreational opportunities. However, construction of the trail would be a separate project. This request is for 
the acquisition only.  
 
The County prepared a title report accepted by the seller. Closure is expected by the end of the year, 
assuming grant is approved. Biologist, cultural and trail experts will review the area and plan a sustainable 
trail alignment. Any CEQA work will be completed and construction will ensue.   
 
Ben Clay mentioned he wants to make sure the Native Americans are involved with the planning.  
 
Deanna Spehn thanked them for allowing the seller to provide this to the public.  
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Scott Sherman moved for approval of Resolution 18-02 and Brian Jones seconded. 
Roll Call: Ayes: Ben Clay, Ruth Hayward, Joshua Nelson, Karen Finn, Gail Sevrens, Deanna Spehn, 
Adrian Granda, Scott Sherman, Andrew Poat, Dave Toler, Brian Jones (11-0-0)  
 
Item 8. Round 3, Proposition 1 Grant program – staff recommendations for funding  
 
Julia Richards Staff has provided resolution and staff reports to recommend funding for two projects under 
Prop 1. A list of all the projects that were submitted to the Conservancy is included in the Board packet. 
This funding request is to remove invasive species below Adobe Falls in the Smoke Tree Home Owners 
Association’s (HOA) property. She welcomed Julie Lambert from San Diego State University Research 
Foundation, to discuss proposal in more detail. 
 
Julie Lambert described the restoration project of the Del Cerro Section of Alvarado Creek Smoke Tree 
HOA Phase. For this project Alicia Kinoshita is the Hydrogeologist expert, Natalie Mladenov is the water 
quality expert, and Julie is project manager with Soil Ecology and Restoration Group (SERG) at San Diego 
State University.  
 
The proposed project is a continuation of the invasive removal project in the upper reach 1 of Alvarado 
Creek. There are four land managers that cover this area, Caltrans, SDSU, City of San Diego and Smoke 
Tree HOA mentioned earlier.  
 
She is requesting funding to restore the HOA phase. The continued maintenance in upper reach 1 has 
yielded interesting results. Recovery of native vegetation has increased and herbicide treatment continues. 
After restoration, the streambed is composed of bigger pebbles and rocks. Pre-restoration and post-
restoration show a change in substrate size distribution.  
 
Alicia Kinoshita discussed velocity in the channel and stream power. One of the goals of this project is to 
alleviate constraints in channel because of vegetation. A shift in size distribution shows more stream goes 
through.  
 
Julie Lambert noted at low flow, levels of fecal bacteria are below threshold, but during a rain event, the 
levels of e. coli and enterococci will peak with peak water flow. As water recedes, high levels of bacteria 
remain 24 hours after. Near campus, e. coli is lower than benchmark. The Grantville level is above 
benchmark. This project is situated between these two areas.  
 
Ben Clay asked what would cause the spike in e. coli. He wants everyone to know what’s causing this.   
 
Tom Zink a lot of runoff comes from La Mesa, streets and homeless encampments contribute to water 
quality degradation.               
 
Scott Sherman asked if the bacteria can be distinguished between human and other animals. 
 
Alicia Kinoshita responded yes and there is another project San Diego State University is involved with is 
using different trackers to determine caffeine, sugar and others indicators in the water.  
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Julia Lambert showed how flooding was alleviated at SDSU upper reach 1 from January 2016. Parking lot, 
streets and buildings were flooded. One year later, after invasive removal there was a reduction in flooding 
despite being a bigger rain event.  
 
Ben Clay added investing in these projects saves the university money by increasing ability to convey 
water.  
 
Julia Lambert added recently 38 acres burned in the project area. This gives an interesting opportunity to 
study the impacts post wildfire and impacts on stream health. Weight of trash, invasive biomass and 
percent cover will be reported. Two years after in invasive vegetation removal they have seen increase in 
natives, especially perennials. This project will measure changes in sediment using a terrestrial laser 
scanner to measure the movement of sediment. 
 
Andrew Poat asked if hydro-geomorphology is the study of shifting channels.       
 
Julie Lambert the channel can change. Information on nutrient loads, dissolved organic carbon, pH and 
others will be reported. This project supports California Water Action plan and the Conservancy’s Strategic 
Plan Update and the San Diego River Watershed Management Plan. This is a multi-benefit project which 
will provide land managers with scientifically sound information. 
 
Ben Clay asked what are the impacts downstream.        
 
Scott Sherman mentioned it has benefited. Removing invasive on two stretches of the river will improve 
flood capacity. The storm channel near the stadium was cleaned out and reduction in floods resulted. 
Otherwise, life and property are at risk.  
 
Julie Lambert stated good quality baseline data is important. Quarterly progress reports and scientific 
publications will be provided. They are requesting $946,000 and with $500,000 in matching and in-kind 
funds. Total project is just under $1.5 million.  
 
Gail Sevrens asked what is the university’s plan for the land. 
 
Tom Zink from San Diego State University mentioned they have received approval to remove invasives. 
Any plans there will be on hold. Even if they do have plans, it’s not in the project area. There will be no 
interference.         
 
Scott Sherman thanked them for their work thus far. The key to success is removing non-native species.  
 
Scott Sherman moved for approval of Resolution 18-04 and Andrew Poat seconded. 
Roll Call: Ayes: Ben Clay, Ruth Hayward, Joshua Nelson, Karen Finn, Gail Sevrens, Deanna Spehn, 
Adrian Granda, Scott Sherman, Andrew Poat, Dave Toler, Brian Jones (11-0-0)  
 
Julia Richards stated the next project before the board today is the City of San Diego Public Utilities 
Department (PUD) application to remove invasives at Chaparral Canyon under Murray Reservoir. Nicole 
McGinnis and Andrew Funk will share their project.    
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Nicole McGinnis is with the City’s Watershed and Resources Protection Team in the Long-Range 
Planning and Water Resources Division of Public Utilities (PUD) and introduced Andrew Funk to discuss 
this project.  

Andrew Funk the proposed project is for invasive species control and riparian restoration in Chaparral 
Canyon. The City requests $382,000 which represents 76% of project costs. Work included invasive non-
native species plant control as well as active and passive re-vegetation. The project would have multiple 
benefits including water quality improvements, reduction in wildfire vulnerabilities and removal of 
unauthorized trail use.  

A project map shows Alvarado Creek south of Murray Reservoir. The SDSU project is downstream of this 
project site. Directly downstream is a Disadvantaged Community. PUD owns and manages the canyon of 
3,000 linear feet. Palm trees, pepper trees and pampas grass are target invasives to be removed.  

Dense vegetation provides shelter for unauthorized activity and homeless introduction. Trash buildup and 
degradation of water quality and public health are at risk. PUD partners with the River Park Foundation who 
actively and successful cleanup encampments.  

For this project, 108 trees were identified and recommended for removal. Active and passive re-vegetation 
will be implemented to promote future sustainability. Natural habitat will revegetate. The ecosystem 
services will bio-filtrate and reduce point source pollution. The fire in Del Cerro is an example of how this 
project will reduce wildfire risk.   

The project scope follows SDRC’s streambed alteration agreement. Implementation would be in two 
phases. This can be accomplished from September to December of next year. The City will work outside 
bird nesting season. First phase is the western downstream portion which they believe will result in 
reduction of unauthorized usage. Two aerial drone video surveys show the project site. There are no 
authorized trails in this canyon. The path in the video is a sewer access road owned and maintained by 
PUD. No work on that road would be associated with this project.    

Ruth Hayward asked about the big rain even two years ago. How will the passage drain and keep traffic 
moving?  

Andrew Funk responded they will look into it. The City will likely contract out if needed. 

John Donnelly asked how the vegetation material will be used once trees are cut. 

Julia Richards noted the Conservancy leaves it up to land owners how to use chipped biomass. 

Andrew Funk the City owns and manages 42,000 acres of land and biomass will be repurposed for future 
land management.  

Adrian Granda thanked staff for being proactive and working collaboratively with the Conservancy. 

Scott Sherman added the homeless come along and the City is interested in working there to reduce 
encampments.  
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Adrian Granda moved for approval of Resolution 18-03 and Scott Sherman seconded. 
Roll Call: Ayes: Ben Clay, Ruth Hayward, Joshua Nelson, Karen Finn, Gail Sevrens, Deanna Spehn, 
Adrian Granda, Scott Sherman, Andrew Poat, Dave Toler, Brian Jones (11-0-0)  
 
Item 9. Executive Officer’s Report  
 
Julia Richards Proposition 68 roll out may be push back and Conservancy will post guidelines by March of 
2019. Updates will post on the Conservancy’s website and will be sent out to seek public comment.  
 
Ben Clay keep in mind the Conservancy only has 3 staff.   
 
Julia Richards The County posted El Monte Sand Mining Project’s supplement Environmental Impact 
Report (EIR) and comments are due October 29. If the Board has any guidance, she asked members to 
please provide input.  

Ruth Hayward reviewed the report and would like to see the Board’s comments especially pertaining to 
habitat.  

Ben Clay mentioned the Conservancy has the ability to call a special meeting. The project has a huge 

impact on El Monte Valley that it merits comments. Julia will put something together and look into a special 

meeting to review the Conservancy’s comments.  

Deanna Spehn asked if the City of San Diego will weigh in on this project.   

Adrian Granda responded he was not sure if the City will respond since the City’s rights are very strong 

and special.   

Ruth Hayward stated in the EIR the project will not use any water from the aquifer to wash sand. They 

have to buy it form the local water district. The water is protected under Pueblo Water Rights.  

Adrian Granda asked if the Board has any legal ability with regards to commenting.  

Hayley Peterson claimed it can take a position of support or opposition to the project then provide 

additional information.  

Ben Clay noted the ponds in the river were past sand mines.  

Deanna Spehn requested a special meeting with enough time for staff to prepare comments for Board 

review.   

Julia Richards responded she will work with everyone to draft a letter. She was not aware of extending the 

comment period.  

Julia Richards add the Conservancy is working with stakeholders to update the Gaps Analysis regarding 

the San Diego River Trail. We are waiting for a few partners to provide input.  



8 

 

California Natural Resources announced a grant program for $7 million under River Parkways and she 

encouraged partners to apply.  

Recently she reviewed and commented on the Draft Natural Working Lands Plan and impacts of future 

project for carbon sequestration and mitigating against climate change. She thanked Gail Sevrens from 

California Fish and Wildlife for being instrumental in requesting a meeting on this plan in San Diego.  

In August she attended training at Department of Finance.  

Ben Clay regarding Julia’s evaluation, there is no need other than Ben sending a letter requesting Julia 
gets a raise. He wants to make sure she is recognized for her good work.  
 
Ben Clay adjourned the meeting. He thanked everyone for attending.     
 

Meeting adjourned at 4:00 pm 
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SAN DIEGO RIVER CONSERVANCY  

Minutes of October 25, 2018 Special Public Meeting 

(Draft Minutes for Approval on March 14, 2019) 

CONSERVANCY Board Chair, Ben Clay called the October 25, 2018 meeting of the San Diego River 
Conservancy to order at approximately 2:00 p.m. 

Item 1.  Roll Call 

Members Present 
Ben Clay, Chair Public at Large  
John Donnelly Wildlife Conservation Board (Via Phone)   
John Elliott Kumeyaay Diegueño Land Conservancy 
Karen Finn Department of Finance (Via Phone) 
Marilyn Fluharty Department of Fish and Wildlife 
Adrian Granda Mayor, City of San Diego, Designee 
Ruth Hayward  Public at Large  
Brian Jones City of Santee  
Joshua Nelson Natural Resources Agency (Via Phone) 
Scott Sherman Councilmember, City of San Diego, District 7 
Deanna Spehn Speaker of the Assembly  
Gary Strawn San Diego Regional Water Quality Control Board 

Absent 
Lisa Mangat Department of Parks and Recreation  
Dianne Jacob Supervisor, County of San Diego, Second District 
Andrew Poat Public at Large  

Staff Members Present 
   Julia Richards Executive Officer 
   Wendell Taper Administrative Services Manager 
   Dustin Harrison  Environmental Scientist 
   Hayley Peterson Deputy Attorney General 

Item 2.  Public Comment 

Ben Clay welcomed everyone to the Conservancy’s special meeting regarding comment to Draft 
Supplemental Environmental Impact Report for the proposed sand mining project in Lakeside. He said the 
San Diego River Conservancy would like to share their response with the community. The charge of the 
Conservancy is to protect the river, habitat, Native American sites and parks. He reminded the audience to 
submit their comments to the County of San Diego. He reminded people the Conservancy is non-regulatory 
agency, and present their draft comment letter followed by public comment.    
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Item 3.  Chairperson’s and Governing Board Members’ Report  
 
Ben Clay No report. 
 
Item 4.  Deputy Attorney General Report  
 
Hayley Peterson No report 
 
Item 5. El Monte Sand Mining Project PDS2015-MUP-98-014W2, PDS-2015-RP-15-001, LOG NO. 
PDS2015-ER-98-14-016B; SCH NO.2015081025  
 
Julia Richards provided an overview of the project referenced above as described in the Draft 
Supplemental Environmental Impact Report (Draft SEIR) and the areas which the Conservancy addressed 
in their comments. The project is located off the 8 freeway in Lakeside, California between Lake Jennings 
and west of El Capitan Reservoir. The lead agency is County of San Diego. Project applicant is William 
Adams with El Monte Nature Preserve and the Draft SEIR preparer was Environmental Science Associates 
as well as other listed in the Draft SEIR and provide in the board materials.    
 
Federal, state and local agencies were consulted during this process including Army Corps of Engineers, 
US Fish and Wildlife Service, United States Geological Survey, California Department of Fish and Wildlife, 
San Diego Regional Water Quality Control Board, and County of San Diego. The project site is 479 acres 
within the San Diego River Watershed and floodplain, above the San Diego River Valley Groundwater 
Basin. Existing land use in the unincorporated Community of Lakeside include rural residential, dairy 
farming, field and orchard crops, former sand mining and undeveloped steep slopes. 
 
Project activities include 12.5 million tons of Portland cement concrete (sand and gravel) extraction over 12 
years, with a special notation in the document stating, closure date is anticipated to be January 31, 2035. If 
quantity is not extracted, the applicant will apply for an extended use permit. This project should last 12 
years, with additional 4 years for re-vegetation and reclamation for a total of 16 years. The mining is divide 
into 4 phases, from east to west, processing 5,770 tons of aggregate per day, hauling 4,239 tons offsite per 
day with 157 one-way trips per day in the valley.         
 
The proposed work schedule is 306 days per year, with 55+ work hours per week. Operating hours for 
extraction, processing and transportation would be 10 hours per day Monday through Friday and 6 hours on 
Saturday. The Conservancy’s response letter addresses these issues: biological resources including wildlife 
corridor, bats and other species, soil resources, cultural resources, tribal resources, hydrology and water 
quality, environmental justice, valley fever, and statements needing clarification and further analysis.         
 
She showed a map showing phases 1-4 going from east to west and said the proposed mine in phase 1 
would be 85 acres from 2019-2023, phase 2 52 acres mined from 2023-2026, phase 3 48 acres mined from 
2026-2029, and phase 4 50 acres mined from 2029-2031. 
 
The impacts determined in the Draft SEIR not to be significant include: agriculture and forestry resources, 
geology and soils, greenhouse gas emissions (GHG), hydrology and water quality, population and housing, 
public services, recreation, tribal and cultural resources, utilities and service systems and other California 
Environmental Quality Act (CEQA) considerations.          
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Project impacts not discussed in the Draft SEIR: no discussion or analysis on impacts of environmental 
justice and disadvantaged communities, no analysis or surveys in project footprint to determine impacts to 
bat species, no discussion or analysis of soil resource loss, no discussion or analysis to adjacent Hanson 
El Monte Pond, nor neighborhoods in El Monte Valley. There was no discussion on water quality and 
supply nor discussion of Pueblo Water Rights. Lastly, there was no discussion on Kumeyaay remains and 
artifacts in the area, and protection of cultural resources. 

Ben Clay mentioned this is one step to a many-step process under the California Environmental Quality Act 
process. There are additional permits required for this project to proceed. The County of San Diego, San 
Diego Regional Water Quality Control Board, US Army Corp of Engineers, California Department of Fish 
and Wildlife, San Diego County Air Pollution Control District.  

The mining summary and proposed reclamation schedule plan proposed to restore 262 acres over 4 years 
by phase. Lands will be reclaimed to usable or pre-disturbed conditions with recreational trails and 
easements. Re-planting multiple native riparian, wetland and upland vegetation communities. Restoring 
habitat for sensitive amphibian, reptiles, birds and mammals. Reclamation and re-vegetation activities will 
be performed from 2023-2035.  

The Draft SEIR does not mention or consider multiple significant or unavoidable impacts to soil directly 
following mining or for 10, 20 years post mining. She encouraged everyone to view the proposed 
reclamation and re-vegetation site within the document.  

She attended a public meeting in Lakeside on September 25, 2018 and highlighted the community’s 
concerns which included decrease in residential property values, private lull decreases in water level and 
possible contamination, health risk of valley fever and cancer, loss of existing trails for hikers and horse 
owners, noise and effects on quality of life, negative impacts to businesses and economy, safety hazards 
for evacuation incase of fires, destruction of rural atmosphere water and wildlife habitat. She said she 
appreciated everyone’s time and the ability to share the Conservancy’s draft response today. 

Ben Clay added if the Conservancy missed anything, let them know. He recommended public comments 
make succinct comments so everyone can be heard.  

Richard Cunningham opposes the project with concerns about glossy snake and loss of habitat. Also, this 
large project removes opportunity for infrastructure, equestrians use this property. Water table dropping 
each year, with drought, because water is important.  

Barry Treahy in 2015 he took consensus of the valley and submitted it to the County of San Diego. The 
majority object this project, so it is hard to discuss this with County Supervisors. He offered his support to 
the Conservancy.   

Ben Clay recommend Barry file his report with the County Department associated with this project before 
the deadline on Monday.    

Ruth Hayward suggested Ben go through the Conservancy’s jurisdiction versus the County which is the 
lead agency.    
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Deanna Spehn mentioned if comments are not filed with the appropriate office being the County of San 
Diego, it won’t be received.  
 
Brian Jones raised his concern that since this is publicized the public might not want to state their address.   
 
Ben Clay agreed.  
 
Emily Burgueno of the San Pasqual Reservation. She offered her support to the Board for information or 
resources. They will submit their comments to report as well. Hundreds of cultural sites exist along the 
river. No Tribal representatives have been contacted. A survey from 1975 is available in the Museum of 
Modern Man regarding this area. It is disrespectful to remove human remains.           
 
Deanna Spehn reiterated the reason why the meeting was called to order. Public speakers should 
comment on the relevance of the Conservancy’s letter and identify information that was not included.  
 
Scott Sherman requested the slide with the list of topics the Conservancy commented on be brought up. 
 
Gail Deyling brought a PowerPoint presentation of topics she believed were not included in the report: 
Best Management Practices monitor; Backfill material is unclear; Water quality and supply.  
 
Deborah Montgomery has concerns of traffic issues; mitigation measures will not address the problems 
this project will create. Reclamation plan to bring animals back will not work nor will water for dust 
suppression.    
 
Robin Rierdan commented on the need for sand in the County of San Diego. 73 active sand mines over 
7,000 acres extraction and SANDAG’s survey resulted in El Monte Valley being discounted because it is 
within 1,300 ft of residences. Nitrate runoff is also an issues.  
 
Billy Ortiz spoke on behalf of the wildlife.  
 
Billi-Jo Swanson lives next to two sand mines. They were backfilled with junk. Who will monitor them?      
 
Judy Scheuer stated data omissions and falsehoods were identified in the Conservancy’s letter. She 
understands the balance between economy and ecology but believes this project should be allowed. 
 
Janis Shackelford stated the Draft SEIR falsely claims this site is not a local agricultural resource because 
1) there is no connection to the water authority and 2) large parcels and 15% slopes are incompatible. 
Project does not meet the California Department of Public Health’s standards to work in Valley Fever area.    
 
Gordon Shackelford supports the Conservancy’s work, especially mentioning qualified Kumeyaay 
monitor. Water levels fluctuate with many other variables. He provided animal noise levels, despite the lack 
of offsite high impact industrial.     
 
Bobby Wallace commented on the trail system. In the past, the river was used by Native Americans. Sand 
and wildlife need oversight and monitoring. The valley is windy and dust will go directly to El Capitan High 
School.  
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Justine Zafran commented that the Conservancy’s letter was thorough and added there is more economic 
value in water than sand because sand filters water. Open pits will not retain water. The entire property will 
be under construction. Relocation is 50% mortality rate.  
 
Jack Shu of Cleveland National Forest Foundation commented this is one large habitat. Over 90% riparian 
habitat has been lost of this county. False premise that revegetating will bring wildlife back. The 
Conservancy should be looking at positive projects, not having the defend the river against development. 
 
Andrew Levy owns an equine academy on El Monte Road and will be affected by this project. Overall 
traffic impacts were not adequately assessed. Specific assurances need to be stated.  
 
Jessica Ng noted hydrologic impacts in the report are contradictory regarding long term effects of erosion 
and 5 miles downstream sediment budget. Flood and storm effects and channel stability were not 
addressed. 
 
Lisa Grote said on pg. 8 of the Draft SEIR, Lakeside Water District does not know how much water to 
supply for this project or if they are capable of doing so.  
 
Laura Walko added the valley is capable of groundwater recharge. This project would change that 
process.  
 
Betty Nash stated her traffic impact concerns, especially go to El Capitan Reservoir.   
 
Peter Brown stated protect wind and water and consider changing the tone on the Conservancy’s letter.  
 
Scott Sherman thanked staff for putting the letter together. He requested others to submit their comments. 
With more input, together it will have weight.  
 
Joshua Nelson shared his concerns that project impacts outweigh restoration benefits. 
 
Karen Finn asked about staff presentation mentioning previous sand mining and why it stopped. 
 
Robin Rierdan stated in the 1980’s the valley was sand mined which was Hanson El Monte Pond and 
trapezoidal channel. The same Draft SEIR applicant illegally mined sand in the valley.          
 
John Elliott thanked staff for providing the letter. The Kumeyaay believe the river is a living breathing entity 
that they respect and has a spirit. This project will help kill this entity. Government to government 
consultation, especially in the wake of AB 52 was not completed. Analysis of cultural resources is severely 
lacking, which includes biological, visual, archaeological, water, land and cumulative effects on resources. 
He pointed out the flaw that the Draft SEIR claims there are no resources in this area, which resources 
have been found 25 feet in the sand. In the Draft SEIR there is no mechanism for protection of these 
resources.      
 
Terri Bingham witnessed illegal sand mining on this project site. San Diego County is the only entity that 
can grant land use permits. In the past 450,000 cubic yards of sand were illegally extracted from the project 
site. $20 million damage was caused by Adams insurance carriers will deny coverage. 
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Zack Noonan requested help from the Board because of the health, sand and water extraction concerns.         
 
Rose Masters commented on the noise, traffic, nitrates, and cumulative impacts. Committing about water 
supply, yet people are conserving water in a time of drought. She encouraged adoption of comments.  
 
Miles Thurman this is the Kumeyaay’s valley. Valley Fever is not emphasized enough.   
 
Ben Clay thanked everyone for attending and sharing their thoughts on the El Monte Sand Mining Project.   
 
Brian Jones commented his children learned how to horse ride in that valley.  
 
Gary Strawn thanked everyone for attending. Since the Waterboards has to approve permits for this 
project, it will be another hurdle for the project applicant to attain.  
 
Adrian Granda thanked Conservancy staff for compiling the letter. Public Utilities staff is concerned 
because of Pueblo Water Rights. Site specific analyses need to be disclosed. The City of San Diego will 
submit a letter.    
 
Marilyn Fluharty the Department will compile and submit a letter. Because they are taking this action, they 
will be abstaining in today’s vote.  
 
Hayley Peterson in the past, the Board authorized the executive officer to submit comments, designating 
they are on behalf of staff, unless directed otherwise by the Board. Without sufficient votes today, the letter 
would be submitted on behalf of staff.  
 
Brian Jones asked what is quorum and how many votes are needed to pass. 
  
Deanna Spehn motioned to submit comments for the El Monte Sand Mining Project and John Elliott 
seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Joshua Nelson, Karen Finn, Deanna Spehn, 
Adrian Granda, John Elliott, Brian Jones; Abstain: Marilyn Fluharty (8-0-1)  
 
Ben Clay adjourned the meeting at 2:06 p.m. 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 

 
ITEM: 3 
 
SUBJECT: PUBLIC COMMENT  
  
 
PURPOSE: Any person may address the Governing Board at this time 

regarding any matter within the Board’s authority. Presentations 
will be limited to three minutes for individuals and five minutes 
for representatives of organizations. Submission of information 
in writing is encouraged. The Board is prohibited by law from 
taking any action on matters that are discussed that are not on 
the agenda; no adverse conclusions should be drawn by the 
Board’s not responding to such matters or public comments. 

 
 
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 

 
ITEM: 4 
 
SUBJECT: CHAIRPERSON’S AND GOVERNING BOARD 

MEMBERS’ REPORTS (INFORMATIONAL/ACTION) 
 
PURPOSE: These items are for Board discussion only and the Board 

will take no formal action. 
 
  
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 

 
ITEM: 5 
 
SUBJECT: DEPUTY ATTORNEY GENERAL REPORT   
 (INFORMATIONAL/ACTION)   
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Meeting of March 14, 2019 
 
 
ITEM: 6 
 
SUBJECT: HEALTH AND SAFETY (INFORMATIONAL) 
  
 

 
 
 
  
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 
 
ITEM: 7 
 
SUBJECT: ELECTION OF OFFICERS (ACTION) 
 
 The Executive Officer and the Chairman will conduct the 

biennial election of officers. 
 

Presentation: 
Julia Richards, Executive Officer 
Ben Clay, Chairman  
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San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 
 
ITEM: 8 
 
SUBJECT: SAN DIEGO RIVER CONSERVANCY’S DRAFT 

PROPOSITION 68 GUIDELINES (ACTION) 
The Conservancy posted draft guidelines for 30 days and 
held public workshops in February 2019. The Governing 
Board will consider adoption of the guidelines. 

  
Presentation: 
Julia Richards, Executive Officer 
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I.  Introduction 

A. The San Diego River Conservancy  
The San Diego River Conservancy (“Conservancy”) is a state agency, established in 2002, to 
work within the San Diego River watershed to implement multi-benefit projects that protect 
and enhance the San Diego River and its connected resources.  (Public Resources Code, 
Division 22.9.)  The San Diego River Conservancy Act authorizes the Conservancy to 
undertake projects and award grants to achieve the goals set forth in Division 22.9.  The 
Conservancy works along the entire length of the San Diego River, from its mouth in the City 
of San Diego at Ocean Beach to its headwaters in the mountains near Julian.  The 
Conservancy’s jurisdiction also includes all of the contributing area to the San Diego River 
watershed including streams and tributaries, an estuary, wetlands, reservoirs, uplands, 
meadows and forests.  A map of the Conservancy’s jurisdiction can be viewed at 
www.sdrc.ca.gov. 
 
The Conservancy provides technical assistance through its staff and it provides grant funds to 
help develop and implement projects that achieve its goals.  The Conservancy supports multi-
benefit projects that advance a number of objectives, including: 

• Conserving land 
• Resource protection 
• Reducing flood and fire risk  
• Improving water quality  
• Enhancing wildlife habitats 
• Completing the San Diego River Trail 
• Providing public access for the enjoyment of the San Diego River Park and nearby 

open space, trail facilities, campgrounds and parks. 
• Removing invasive plant species from the river corridor and its tributaries.  
• Restoring habitat and promoting the re-establishment of the area’s native species. 
• Promoting cultural and historical interpretation of the San Diego River and its people. 
• Protecting the natural and scenic beauty of the San Diego River 

 
 

The Conservancy’s adopted Strategic Plan Update 2018-2023 identifies the Conservancy’s 
goals and objectives by program area.  The Conservancy’s Proposition 68 funded grants must 
advance state priorities, align with the goals of the Conservancy, be consistent with the San 
Diego River Conservancy Act,  and comply with the California Drought, Water, Parks, Climate, 
Coastal Protection, and Outdoor Access for All Act of 2018. 
 
 
B. Proposition 68 Language 
The California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All 
Act of 2018 (“Prop 68”) was approved by voters in June 2018. Prop 68 is codified as Division 
45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173. The purposes of 
Prop 68 include creating and enhancing park and trail facilities, providing public access, 
enhancing river parkways, and protecting coastal forests and wetlands. 
 
Further, Public Resources Code, chapter 1, section 80001 (b) states, “It is the intent of the 
people of California that all of the following shall occur in the implementation of this division:  

http://www.sdrc.ca.gov/
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(1) The investment of public funds pursuant to this division will result in public benefits that 
address the most critical statewide needs and priorities for public funding.  

(2) In the appropriation and expenditure of funding authorized by this division, priority will 
be given to projects that leverage private, federal, or local funding or produce the greatest 
public benefit.  

(3) To the extent practicable, a project that receives moneys pursuant to this division will 
include signage informing the public that the project received funds from the California 
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 
2018.  

(4) To the extent practicable, when developing program guidelines for urban recreation 
projects and habitat protection or restoration projects, administering entities are 
encouraged to give favorable consideration to projects that provide urban recreation and 
protect or restore natural resources. Additionally, the entities may pool funding for these 
projects.  

(5) To the extent practicable, a project that receives moneys pursuant to this division will 
provide workforce education and training, contractor, and job opportunities for 
disadvantaged communities.  

(6) To the extent practicable, priority for funding pursuant to this division will be given to 
local parks projects that have obtained all required permits and entitlements and a 
commitment of matching funds, if required.  

(7) To the extent practicable, administering entities should measure or require 
measurement of greenhouse gas emissions reductions and carbon sequestrations 
associated with projects that receive moneys pursuant to this division. . . .” 

Chapter 8 of Proposition 68, entitled “State Conservancy, Wildlife Conservation Board, and 
Authority Funding,” allocates one hundred eighty million dollars ($180,000,000) to state 
conservancies for projects according to their governing statutes for their specified purposes. 
Twelve million dollars ($12,000,000) of the funds available in Chapter 8 are allocated to the 
San Diego River Conservancy.   

 

II.  Program Purposes, Required Criteria and Eligibility 
 

A. Purpose of Proposition 68 Grant Program Guidelines  
These Proposition 68 Grant Program Guidelines establish the process and criteria that the 
Conservancy will use to solicit competitive proposals, evaluate applicants’ projects, and award 
grants.  These Prop 68 Guidelines identify eligible entities, project types, project requirements, 
priorities, the evaluation process and grant administration.  These Guidelines are adopted 
pursuant to Division 45 of the Public Resources Code, Chapters 1-13, Sections 80000-80173. 
 
These draft guidelines were posted on the Conservancy’s website for public comment from 
January 22, 2019 through February 22, 2019 . Comments were submitted by February 27, 
2019 and emailed to dharrison@sdrc.ca.gov or delivered to the San Diego River 
Conservancy, 1350 Front Street, Suite 3024, San Diego, CA 92101. The guidelines may be 

mailto:dharrison@sdrc.ca.gov
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revised based on comments received and presented to the Conservancy Board at a public 
meeting for approval.  
 
Listed below are the steps required to develop solicitation and evaluation guidelines, and 
a proposed schedule for the process: 
 
Step                                                                                                                  Schedule  
Draft grant program guidelines for Prop 68      Nov.-Dec. 2018 
California Natural Resources Agency review  December 2018 
Post draft guidelines on the Conservancy website for 30 days January 2019 
Public meetings  February 2019 
Adopt final grant program guidelines   March 2019 
 
B. Conservancy Project Selection Criteria 
The Conservancy Program Guidelines provide required criteria that must be satisfied by all 
projects and additional criteria that are not mandatory but which will be considered for 
purposes of determining priority.  The selection criteria are: 
 
Required 

• Eligible entity  
• Location must be within the San Diego River watershed. 
• Agreement to operate and maintain the property for 10 - 20 years in accordance 

with purposes set forth in grant application 
• Project Type consistent with Project catergories (page 8) 
• Consistent with purposes of Prop 68 
• Achieves the Conservancy’s statutory programs and goals  
• Promotes or implements state plans and priorities 
• Climate change considerations and sea level rise 
• Collaboration, cooperation and community support  
• The extent to which the project provides multiple benefits 
• Project Readiness 
• Leveraged funding  
• Consultation is required with the California Conservation Corps or certified 

community conservation corps.  
• Tribal Consultation 

 
Other factors for consideration 

• Need (desired project or result will not occur without Conservancy participation) 
• Projects that seek to achieve the wildlife and habitat conservation objectives through 

projects on public lands or voluntary projects on private lands. Projects on private lands 
shall be evaluated based on the durability of the benefits created by the investment. 

• Priority may be given to projects with components that emphasize efficient use and 
conservation of water supplies, use of recycled water, capture of storm water, 
facilitation of safe and reliable drinking water to park and open-space visitors. 

 

C.  Prop 68 Priorities 
Prop 68 sets forth requirements and priorities for selecting projects.  Some of the Prop 68 
requirements vary by chapter of the legislation, but the general requirements and priorities are 
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discussed below.  Prop 68 funds must be spent in a way that addresses the most critical 
statewide needs and priorities for public funding. These priorities include: promotes diversity, 
serves a severely disadvantaged community, leverages funds, provides workforce training, 
and demonstrates readiness.  Some are as discussed in greater detail below: 

 
(1) Project promotes Diversity, Equity and Inclusion 
Prop 68 directs agencies receiving funding, to the extent practicable, to consider a range 
of actions that derive from the Presidential Memorandum - Promoting Diversity and 
Inclusion in Our National Parks, National Forests, and Other Public Lands and Waters, 
January 12, 2017. These actions direct agencies to expand outreach efforts, create new 
partnerships and improve programs to increase access by diverse populations. These 
actions are consistent with page 4 of the Conservancy’s Strategic Plan and addressed 
under “Expand Focus and Capacity.”  

 
To the extent practicable, the Conservancy will seek to fund Prop 68 grants that: 
 

• Create new partnerships with state, local, tribal, private, and nonprofit organizations 
to expand access for diverse populations. (PRC § 80001(b)(8)(C).) 

 
• Identify and implement improvements to existing programs to increase visitation and 

access by diverse populations, particularly minority, low-income, and disabled 
populations and tribal communities. (PRC § 80001(b)(8)(D).) 

 
(2) Project serves Severely Disadvantaged Community (SDAC) (located within a 
SDAC, or within 1 mile of SDAC or benefits SDAC).  The Conservancy’s $12 million 
allocation under Prop 68 includes approximately 20% (or $2,400,000) to be spent on 
projects that serve severely disadvantaged communities. An SDAC is defined as a 
community with a median household income that is less than 60% of the statewide 
average. Expenditures on projects serving SDACs will be tracked in the state bond 
expenditure database. 
 
For the purpose of Prop 68, the Conservancy will define serving a severely 
disadvantaged community to include projects located in SDACs or projects within 1 mile 
of a SDAC. The Conservancy will also define serving SDACs to include projects that are 
not located in a SDAC, but that provide other direct benefits to SDAC residents, including 
training and workforce education, providing job opportunities, providing recreational 
amenities, increasing resilience to climate change, habitat restoration, wildlife 
conservation, and projects that reduce flooding, reduce pollution burden, and address 
environmental justice. The Conservancy will prioritize its technical assistance for projects 
that serve SDACs.  Applicant should use Community Fact Finder to determine if 
proposed project is within SDACS, the website is 
http://www.parksforcalifornia.org/communities . 
 
(3)  Community Access, Education and Interpretation Projects. Up to 5% ($600,000) of 
the Conservancy’s Prop 68 $12 million allocation may be used for community access, 
which is defined as “engagement programs, technical assistance, or facilities that 
maximize safe and equitable physical admittance, especially for low-income communities, 
to natural and cultural resources, community education, or recreational amenities.” 
Applicant may apply for a stand-alone project but must demonstrate a long-term benefit, 
so that the project aligns with bond funding.  

http://www.parksforcalifornia.org/communities
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Specifically, Prop 68, Section 800008 (c) (1) provides in pertinent part that:  
“Up to 5 percent of funds available pursuant to each chapter of this division shall, 
to the extent permissible under the State General Obligation Bond Law (Chapter 
4 (commencing with Section 16720) of Part 3 of Division 4 of Title 2 of the 
Government Code) and with the concurrence of the Director of Finance, be 
allocated for community access projects that include, but are not limited to, the 
following: 
(A) Transportation. 
(B) Physical activity programming. 
(C) Resource interpretation. 
(D) Multilingual translation. 
(E) Natural science. 
(F) Workforce development and career pathways. 
(G) Education. 
(H) Communication related to water, parks, climate, coastal protection, and other 
outdoor pursuits.” 

 
  
III.  Grant Application Process and Timeline 
 

A. Concept Proposal  
The first step in the process is to submit a concept proposal, which is posted on the 
Conservancy’s website and may be updated periodically.  The Conservancy may elect to 
solicit targeted proposals for a specific type of project for some of the solicitation periods.  For 
any questions concerning the grant program, please contact Dustin Harrison, Environmental 
Scientist at dharrison@sdrc.ca.gov or 619-525-4094. 
 
B. Grant Solicitation Periods 
Starting in 2019, the Conservancy’s grant solicitation period will be every other year until 
appropriations are expended.  An announcement with key action dates will be posted on the 
Conservancy’s website (http://sdrc.ca.gov/) and sent out to past Conservancy applicants from 
other grant programs and potential grantees.   
 
Round 1, action dates are in the table below: 
 

Conservancy’s 
Proposition 68 
schedule 

Concept Proposal Due  Full Application 
Due 

Board 
review/approval 

Round 1 May 15, 2019 July 30, 2019 
September  and 
November 2019  

 
Concept Proposals are due to the Conservancy by 4 p.m. on May 15, 2019.  After the 
Conservancy completes review of the proposals, eligible applicants will be invited to submit 
full applications that are due by 4 pm on July 30, 2019.  For this grant program, please 
submit documents by email to dharrison@sdrc.ca.gov or by hard copy to the San Diego River 
Conservancy, 1350 Front Street, Suite 3024, San Diego, California, 92101. 
 
After Concept Proposals are submitted, the Conservancy will meet with potential applicants, 
conduct site reviews as necessary and select which concept proposals meet the minimum 

mailto:dharrison@sdrc.ca.gov
http://sdrc.ca.gov/
mailto:dharrison@sdrc.ca.gov


7 
 

criteria to be invited to submit full applications.  Conservancy staff and technical experts will 
review, evaluate and rank the full applications. Conservancy staff will formulate and concur 
with one score for each proposal based on the criteria below and from subject matter experts, 
as appropriate.  Each application will receive one final score from which to compare and rank 
against other proposals. 
 
Project applicants are encouraged to seek technical assistance from the Conservancy on how 
to address any deficiencies for future submissions.  For example, for projects that align with 
the Conservancy’s Strategic Plan goals and the purposes of Prop 68, but are not sufficiently 
developed to be awarded a Conservancy grant, the Conservancy may provide technical 
assistance to assist applicants in further developing their project concepts. Technical 
assistance will be prioritized for projects that benefit disadvantaged communities. 
 
The Conservancy reserves the right to reject any applicant who has a history of performance 
issues with past grants or other agreements with any public entity, including but not limited to 
the Conservancy. 
 
C.   Application Review and Evaluation 
Full Applications will be reviewed and evaluated based on how well the proposed project 
advances the objectives in the Conservancy’s Strategic Plan, meets its project evaluation 
criteria, and meets the priorities identified in Prop 68. To be funded by Prop 68, projects must 
be consistent with both the Conservancy’s enabling legislation and the applicable Chapter of 
Prop 68. 
 

Projects will be evaluated using the following criteria to determine an initial ranking, 
out of a score of 150 possible points 
 

Criteria Points 
Consistency with purposes of the funding source 25 

Alignment with State plans and priorities 20 

Conservancy goals  20 

Climate change considerations 25 
Multiple Benefits 10 

Project Readiness 15 

Community, Non-Profit and/or Government 
Support and Collaboration  

15 

Leveraged Funding 20 
Total Points Possible 150 

 
 
Eligibility 
1) The project is located within San Diego River watershed. 
2) Project applicant is a public agency, special district, joint powers authority, public 

college, public university, nonprofit organization that qualifies under Section 501(c)(3) 
of the United States Internal Revenue Code, or Indian Tribes that are either federally 
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recognized or listed on the current Native American Heritage Commission’s California 
Tribal Consultation List. 

3) Project type, Eligible Project Categories: 
Below are general project categories that may be eligible for funding. Applicants are 
encouraged to work with Conservancy staff if a project does not fall within one of these 
categories, to determine if it may be otherwise eligible.  
 

(1) Land Conservation Projects. (fee title/easements/deed restrictions) 
(2) Resource Protection and Restoration Projects. Projects which facilitate the 

protection and restoration of wildlife, habitat, and historical/archaeological 
resources.  Projects that enhance above and below ground carbon storage 
through planting trees and other vegetation. 

(3) Vegetation Management and Fire Safety Projects. Projects which facilitate fire 
prevention and safety, understory clearing, establishing fuel breaks and 
recommended fuel modification zones.  

(4) Trail and Facility Improvement Projects. Projects which provide public access, 
trail improvements, enable safe accessibility to parks, open space, and green 
space (including signage, restrooms, entrances, parking, kiosks or other). This 
includes new projects to implement statutory requirements to provide better 
accessibility under the Americans with Disabilities Act (ADA).  

(5) Planning and Design Projects. Includes CEQA/NEPA environmental review, 
permitting, Storm Water Pollution Prevention Plans, and other certified 
engineering/surveying documents. Up to 5% of the Conservancy’s Prop 68 
allocation may be used for Planning and Design.   

(6) Water and Flood Management Projects. Projects that improve water quality, 
restore floodplains or wetlands, install bioswales, permeable/pervious 
pavement, storm water reduction, retention, detention and/or infiltration basin.   

(7) Community Access 
 

Required Evaluation Criteria:  

1) Consistency with purposes of the funding source. (25 points) see 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB5  
 

2) The extent to which the project promotes and implements state priorities.  (20 
points)  Promotion and implementation of State plans and priorities require that 
projects be consistent with adopted statewide plans and priorities. Related state plans 
include, but are not limited to: California Water Action Plan, Forest Carbon Plan, 
Safeguarding California – California’s Climate Adaptation Strategy, the 2017 Climate 
Change Scoping Plan (Scoping Plan) and the Integrated Climate Adaptation and 
Resiliency Program, Natural Working Lands Plan, and Wildlife Action Plan, 
Water Quality Control Plan for the San Diego Basin as well as other adopted State 
plans.  
 

3) Achieves Conservancy goals. (20 points) Division 22.9 of the Public Resources 
Code “The San Diego River Conservancy Act,” and Strategic Plan 2018-2023 
(http://sdrc.ca.gov/webmaster/arc/docs/StratPlan_update_2018-2023_Final.pdf) 
• Land acquisition and conservation 
• Recreation 
• Education/interpretation 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB5
http://sdrc.ca.gov/webmaster/arc/docs/StratPlan_update_2018-2023_Final.pdf
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• Habitat protection and restoration 
• Water quality and supply 
• Outreach 

 
4) Climate change considerations.  (25 points) 

• Minimization of Greenhouse Gas Emissions (project design and 
construction methods include measures to avoid or minimize greenhouse 
gas emissions) 

• Carbon sequestration  
• Increase resiliency to rising temperatures – global warming 
• Reduce heat island effects 
• Soils/amendments/crop rotation 
• Wetlands creation/enhancement 
• Green infrastructure and greenbelts 
• Riparian restoration 

 
5) The extent to which the project provides multiple benefits.  (10 points) 
 
6) Project readiness.  (15 points) 

Discuss ability of the grantee and other partners to start and finish the project within 2-
year timeframe. Is project shovel ready and site control obtained? The Conservancy is 
required to comply with the California Environmental Quality Act (CEQA).  Grant 
applicants should consider whether their proposed project will trigger the need for an 
environmental impact report, negative declaration or whether a CEQA exemption 
applies.  How CEQA applies and the status of CEQA compliance must be addressed 
in the concept proposal/full application.  Applicant should list and discuss any other 
potential permits needed for their project.  
 

7) Collaboration and community support. (15 points) 
Support letters from local, state, tribal and federal organizations and community 
members. Extent to which the public, nonprofit groups, landowners, and others will 
contribute to the project. 

8) Leveraged funding - contribution of matching funds or in-kind services. (20 points) 
 
Required Consultations: 

1) For projects under this grant program, the services of the California Conservation Corps 
(CCC) or a local conservation corps certified by the California Conservation Corps shall be 
used whenever feasible. Public Resources Code Section 80016 states “To the extent 
feasible, a project whose application includes the use of services of the California 
Conservation Corps or certified community conservation corps, as defined in Section 
14507.5, shall be given preference for receipt of a grant under this division.” Applicants 
seeking funds for Proposition 68 projects should consult with representatives of both the 
California Conservation Corps and the Community Conservation Corps (hereafter 
collectively referred to as Corps) prior to application submission to determine the feasibility 
of the Corps’ participation. The Corps’ consultation form is attached hereto as Appendix N. 

2) The Conservancy recognizes the need for consultation regarding projects that affect 
California tribal communities. As such, applicants should make every effort to involve 
Native American Tribes and stakeholder groups.  The Conservancy requires applicants to 
contact both the Native American Heritage Commission and the Kumeyaay Diegueño 
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Land Conservancy.  Proof of contacting both organizations will be required in Full 
Application.  

 
D. Project Eligibility  
Prop 68 funds must be spent consistent with the General Obligation Bond Law, Government 
Code Section 16727.  Prop 68 contains additional provisions that may make some projects 
ineligible, these include: 
 

• Projects cannot be used to fund acquisitions of land by eminent domain. 
• Projects that include acquisition of property that cannot be purchased at fair market 

value 
• Projects that include both acquisition and development. 
• Projects that will not be completed in the allotted timelines. 
• Projects that are intended to correct problems caused by inadequate maintenance. 
• Projects that would be used to fulfill mitigation requirements imposed by law are not 

eligible for funding (PRC §80020). 
• Prop 68 funds may only be used for projects that will provide benefits or improvements 

that are greater than required applicable environmental mitigation measures or 
compliance obligations. 

 
E.  Grant Awards 
Prop 68 grants will be awarded when authorized by the Conservancy Board. The 
Conservancy Board holds public board meetings approximately 6 times a year. Staff 
recommendations will be provided to the Conservancy Board to document how each project 
meets objectives and priorities for the Prop 68 Grant program.  Recommended awards will be 
posted on the Conservancy’s website prior to the public meeting.  
 
A grant agreement will be the binding legal agreement between the Conservancy and its 
grantee. Expenses incurred before the Conservancy grant agreement is executed are not 
reimbursable. The agreement will include requirements of the grantee and information about 
how and when funds can be disbursed. To the extent practicable, the grant agreement will 
require grantees to comply with some of the provisions of Prop 68, including signage 
acknowledging Prop 68 funding and measurement of greenhouse gas emission reductions or 
carbon sequestration and provide site access for maintenance and operation period post 
project implementation.  The grantee must sign the grant agreement and exhibits, as needed 
and comply with general terms and conditions in order to receive funds.  
 

IV. Additional Information 
 

A. Available Funding 
The Conservancy expects to grant approximately $1-2 million every other year for 8 years.  
However, the amount of funds available will depend upon the amount appropriated to the 
Conservancy each year. The amount awarded will also depend on the quality of the 
proposed projects submitted and being developed and any returned funds.  
 

B. Grant Provisions 
Following Conservancy Board approval of a grant, staff will prepare a grant agreement 
with detailed conditions specific to the project.  The grant agreement must be signed by 
the grantee before funds will be disbursed.  Several typical grant agreement provisions 
are: 
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• Actual awards are conditional upon funds being available from the State. 
• Grantees must submit a detailed project work program and budget for 

Conservancy approval. 
• Grant funds will only be paid in arrears on a reimbursement basis.  
• Site control from the landowner is needed prior to commencing work. 
• Grantee or Land owner must agree to a ten (10) or twenty (20) year Memorandum 

of Understanding for operation and management agreement for the project site, 
depending on project type. 

• Grantees may be required to reimburse the Conservancy for some or all of the 
disbursed grant funds if the project is not successfully completed.  

• Grantees must maintain liability insurance during grant term and include the San 
Diego River Conservancy as an “additional insured.” 

• Expenses incurred before the Conservancy grant agreement is executed are not 
reimbursable. 

 
C. Payment of Grant Funds  

Funds cannot be disbursed until there is a fully-executed grant agreement between the 
Conservancy and grantee and satisfactory site control, including an operations and 
maintenance agreement; CEQA / NEPA (if applicable) is completed; and signage is 
installed.  
 
For all Projects, payments are made on a reimbursement basis (i.e., the Grantee pays for 
services, products or supplies, submits invoices and proof of payment and is then 
reimbursed by the Conservancy). Each invoice submitted will require a progress report.  It 
generally takes 4-6 weeks to receive payment once a complete payment request is 
submitted.  Ten percent (10%) of the amounts submitted for reimbursement will be withheld 
and issued as a final payment upon project completion.  

 
D. Use of Project Property 

Grantee must maintain and operate the property acquired or developed in a manner 
consistent with the grant agreement and grant guidelines.  Conservation easement 
proposals must include a plan describing the proposed restrictions and reservations for the 
easement and the funding mechanism available to support the plan. The final conservation 
easement terms and conditions are subject to approval of the Conservancy. 
 
Grantees must own the land or hold a lease, long-term agreement, or other legal, long-term 
interest in the land that is satisfactory to the Conservancy. 
 
Grantee is responsible for ensuring the project complies with all applicable current laws and 
regulations affecting development projects, including but not limited to, legal requirements 
for construction and implementation, building codes, health and safety codes, state 
contractor’s and other licenses, and disabled access laws. Grantee must certify that all 
applicable permits have been obtained. 

 
E. Project Monitoring and Reporting  

The Full Application must include a monitoring and reporting component that explains how 
the effectiveness of the project will be measured and reported.  The monitoring and 
reporting component will vary depending on the nature of the project.  In addition, 
Conservancy staff will work with grantees to develop appropriate monitoring and reporting 
templates and procedures. 
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F. Loss of Funding (not a complete list) 

The  following  are  examples  of  actions  that  may  result  in  a  grantee’s  loss  of  
funding: 
 
(1) Grantee fails to execute a grant agreement within three (3) months of grant issuance. 
(2) Grantee withdraws from the grant program. 
(3) Property cannot be acquired at or below approved fair market value. 
(4) Grantee loses willing seller(s). 
(5) Grantee loses site control or landowner does not sign an operation and management 

agreement. 
(6) Grantee fails to submit required documentation within the time periods specified in the 

grant agreement. 
(7) Grantee fails to submit evidence of CEQA/NEPA compliance as specified by the grant 

agreement. 
(8) Grantee changes project scope without prior approval from the Conservancy. 
(9) Grantee fails to complete the project. 
(10) Grantee fails to demonstrate sufficient progress. 

G. State Audit and Accounting Requirements 

Audit requirements 
 
If the project is selected for audit, the grantee will be contacted in advance. The audit shall 
include all books, papers, accounts, documents, or other records of the grantee, as they 
relate to the project for which the funds were granted. 
 
The grantee must have the project records, including the source documents and canceled 
checks, readily available, and provide an employee with knowledge of the project to assist 
the auditor. The Grantee must provide a copy of any document, paper, record, or the like, 
requested by the auditor. 
 
Accounting requirements 
 
The grantee must maintain an accounting system that: 
• accurately reflects fiscal transactions, with the necessary controls and safeguards, 
• provides a good audit trail, including original source documents such as purchase 

orders, receipts, progress payments, invoices, time cards, canceled checks, etc. 
• provides  accounting  data  so  the  total  cost  of  each  individual  project  can  be  

readily determined. 
 
Records Retention 
 
Project records must be retained for a period of three (3) years after final payment is made 
by the Conservancy. All project records must be retained by the grantee at least one (1) 
year following an audit. A project is considered complete upon receipt of final grant 
payment from the Conservancy. 
 
Ongoing Project Reporting 
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Grantees are required to submit report on the progress of the project as request by the 
Conservancy through the term of the grant agreement. Entities will be provided a final 
report of tasks completed and final accounting with the last invoice. 
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APPENDIX A - FULL APPLICATION CHECKLIST (BY INVITATION ONLY) 

All items below must be submitted to the Conservancy by July 30, 2019 
San Diego River Conservancy Application 

Signed Authorizing Resolution or Certification Letter 

Eligibility for Nonprofit Applicants – proof of current business with Secretary of State 

Environmental Compliance (CEQA) - Project Permit / Approval Status 

Adequate Site Control / Land Tenure (I.e. Proof of ownership such as tax rolls, grant deed, etc.) 

  Project location map 
Site Plan 
For projects, also submit: 

Physical address or GPS coordinates 
Concept Plan or and map of project footprint 
Native Plant List Applicable for the Site 

FIVE (5) Photographs of site/ project location 
Flood Project Information 

Flood Agency Concurrence 
Floodplain Map 

Evidence of Disadvantaged or Severely Disadvantaged (if applicable) 

Support Letters 

Property Data Sheet 

Assessor’s Parcel Map(s) of all parcels 

Native American consultation 

California Conservation Corps consultation 

For Acquisition Projects: 

Land Acquisition Form 

Evidence of Willing Seller 

Stewardship Plan (conservation easements) 

Appraisal and/or Preliminary Title Report (if available) 
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APPENDIX B - RESOLUTION TEMPLATE 

Resolution No: 
RESOLUTION (GOVERNING BODY OF GRANTEE) 

APPROVING THE APPLICATION FOR GRANT FUNDS FOR THE 
SAN DIEGO RIVER CONSERVANY PROPOSITION 68 GRANT 

PROGRAM 

WHEREAS, the Legislature and Governor of the State of California have provided funds for the program 
shown above; and 

WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the 
administration of this grant program, establishing necessary procedures; and 

WHEREAS,  said  procedures  established  by  the  San Diego River Conservancy  require  a resolution 
certifying the approval of application(s) by the Applicants governing board before submission of said 
application(s) to the Conservancy; and 

WHEREAS, the Applicant, if selected, will enter into an agreement with the Conservancy to carry out 
the project 

NOW, THEREFORE, BE IT RESOLVED that the_ (Governing Body) 

1. Approves the filing of an application for the (name of the project);

2. Certifies that Applicant understands the assurances and certification in the application; and,

3. Certifies that Applicant or title holder will have sufficient funds to operate and maintain the
project(s) consistent with the land tenure requirements; or will secure the resources to do so; and,

4. Certifies that it will comply with all provisions of Section 1771.5 of the California Labor Code; and,

5. If applicable, certifies that the project will comply with any laws and regulations including, but not
limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes,
health and safety codes, disabled access laws, and, that prior to commencement of construction,
all applicable permits will have been obtained; and,

6. Certifies that applicant will work towards the State Planning Priorities intended to promote equity,
strengthen the economy, protect the environment, and promote public health and safety as
included in Government Code Section 65041.1, and

7. Appoints the (designate position, not person occupying position)                                          , or
designee, as agent to conduct all negotiations, execute and submit all documents including, but
not limited to applications, agreements, payment requests and so on, which may be necessary for
the completion of the aforementioned project(s).

Approved and adopted the   day of 20 . I, the undersigned, hereby certify 
that the foregoing Resolution Number was duly adopted by the . 

(Governing Body) 
Following Roll Call Vote: Ayes: 

Nos: 
Absent: 

Clerk/Secretary for the Governing Board 
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APPENDIX C - CERTIFICATION LETTER REQUIREMENTS 

If an applicant does not have a governing board, a certification letter from the organization’s 
director or chief executive officer must be furnished. The letter must: 

1. Approve the application for grant funds from the San Diego River Conservancy Prop 68 Grant
Program.

2. Approve the filing of an application for the (project).

3. Certify that the applicant understands the assurances and certification in the application.

4. Certify that applicant or title holder has or will have sufficient funds to operate and
maintain the project(s).

5. Certify  that  the  project  will  comply  with  any  laws  and  regulations  that  apply  to
development projects including, but not limited to, the California Environmental Quality
Act (CEQA), legal requirements for prevailing wages, building codes, health and safety
codes, and disabled access laws.

6. Certify that prior to commencement of construction all applicable permits will have been
obtained.

7. Certify that it will comply with all provisions of Section 1771.5 of the California Labor
Code.

8. Certifies that applicant will work towards the State Planning Priorities intended to promote
equity, strengthen the economy, protect the environment, and promote public health and
safety as included in Government Code Section 65041.1.

9. Appoint the (designate  position,  not  person  occupying  position),  or  designee,
as agent to conduct all negotiations, execute and submit all

documents including, but not limited to applications, agreements, payment requests and
so on, which may be necessary for the completion of the aforementioned project(s).

10. Contain the signature of the Director or Chief Executive Officer.
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APPENDIX E - ELIGIBLE COSTS 

Direct project-related costs incurred during the project performance period specified in the grant 
agreement will be eligible for funding. All eligible project costs must be supported by appropriate 
documentation. Costs incurred outside of the project performance period, and overhead 
rates/costs are not eligible for reimbursement (see Appendix P for definition of overhead 
costs). 

All projects must comply with all provisions of Section 1771.5 of the California Labor Code. 
Include prevailing wages in the cost estimates, as applicable. Refer to the Department of 
Industrial Relations’ Division of Labor Statistics and Research Web site at 
http://www.dir.ca.gov/DLSR/PWD/index.htm for general prevailing wage determinations. 

A. Development

Project Management – Up to 25 percent (25%) of the grant funds may be spent on non-
construction costs (CEQA compliance, environmental impact reports and assessments,
planning and design, assessments, utility coordination, architecture and engineering,
construction plans, bid preparation, direct project administration and management).

Personnel or employee services – Costs for services of the grantee's employees directly
engaged in project execution must be computed according to the grantee's prevailing wage or
salary scales, and may include fringe benefit costs such as vacations, sick leave, Social
Security contributions, etc., that are customarily charged to the recipient's various projects.
Costs charged to the project must be computed on actual time spent on the project and
evidenced by time and attendance records describing the work performed on the project as
well as payroll records. Overtime costs are allowed under the recipient's established policy
provided the regular work time was devoted to the same project.

Salaries and wages claimed for employees working on State grant-funded projects must not
exceed the grantee's established rates for similar positions.

Construction - All necessary labor and construction activities, from site preparation (including
demolition, excavation, grading, soil/water testing, monitoring during construction, on-site/field
supervisor, etc.) to the completion of the project are eligible costs.

Equipment owned by the grantee may be charged to the project for each use. Equipment use
charges must be made in accordance with the grantee's normal accounting practices. The
equipment rental rates published by the California Department of Transportation or local
prevailing rental rates may be used as a guide.

If the grantee's equipment is used, a report or source document must describe the work
performed, indicate the date and hours used, relate the use to the project, and be signed by
the operator and supervisor.

Equipment may be leased, rented, or purchased, whichever is most economical. If equipment
is purchased, its residual market value must be credited to the project costs upon project
completion.

http://www.dir.ca.gov/DLSR/PWD/index.htm
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Supplies and materials may be purchased for a specific project or may be drawn from a 
central stock, providing they are claimed at a cost no higher than paid by the grantee. When 
supplies and/or materials are purchased with the intention of constructing a piece of 
equipment, a structure or a part of a structure, the costs that are charged as supplies and 
materials may be capitalized according to the grantee’s normal practice or policy. If capitalized, 
only that cost reasonably attributable to the project may be claimed under the project. 

Other expenditures - In addition to the major categories of expenditures, funding may be 
provided for miscellaneous costs necessary for execution of the project at the discretion of 
the Conservancy. Some of these costs may include: 

• Premiums on hazard and liability insurance to cover personnel and/or property.
• Work performed by another section or department of the grantee's agency that

can be documented as direct costs to the project. (See requirements above under
personnel or employee services).

• Transportation costs for moving equipment and/or personnel.
• Community access (up to 5% of grant)

B. Acquisition

Costs of acquiring real property are eligible and include the purchase price of the property at
the approved fair market value, appraisals, and surveys for boundary adjustments, preliminary
title reports, escrow fees and title insurance fees. Direct staff and consultant costs are limited
to $10,000 per grant. Costs of obtaining State approvals of purchase price and transaction
reviews from the Department of General Services are also allowable.

Relocation costs are allowable for acquisition projects that result in displacement of any
person and/or business. Grantee must comply with the State Relocation Act requirements
(Government Code, Chapter 16, Section 7260 et seq.), even if relocation costs are not claimed
for funding as part of the grant request.

C. All Projects

Contingency – Up to 10% of the grant may be budgeted for contingency costs. All such costs
must be eligible per these guidelines. Contingency funds may not be used to increase the
amount of funds used for project management beyond the 25 % maximum nor any other caps
set forth in the guidelines.

Signs and interpretive aids – Costs include construction of exhibits, kiosks, display boards or
signs located at and communicating information about the project and the costs of required
acknowledgement signs
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APPENDIX F - LAND ACQUISITION FORM 

(Complete one form for each escrow) 
Project Title: 

Assessor’s Parcel Number(s): 

Acreage 

Fee Title 
or 

Easement 
Willing Seller 

Name and Address 

ACQUISITION COST ESTIMATE 
Total Costs RP Other Sources of Funds 

(specify by name) 

Estimated Fair Market Value of 
property 
Relocation Costs 

Preliminary Title Reports, Appraisal 

Escrow Fees, Title Insurance, Closing 
Costs 

Surveying (limited to boundary line 
adjustment) 

Direct costs (staff and 
consultants) – limited to 
$10,000 per grant 
State approval costs of appraisal, 
transaction review etc. 
Contingency (Not to exceed 10% of 
total grant) 
Required signage 

Other (Specify) 

Grand Total 

Acquisition Schedule Timeframe Comments 
Complete Appraisal 
Submit appraisal and title report for State review 
Submit instruments of conveyance, etc. 
Close of escrow (submit all final closing 
documents specified in the grant agreement) 
Install Bond Acknowledgement Sign 
Close-out 
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LAND ACQUISITION FORM, Continued - INSTRUCTIONS 

Complete a separate form for each escrow. 

1. Estimated Fair Market Value of Land and Improvements – Provide an estimate for
each parcel. On a separate sheet, describe existing improvements and explain the
proposed use or disposition.

Note: The State, through the Department of Real Estate Services must approve the fair market
value of the acquisition.

2. Required Signage – Provide an estimated cost of required signage.

3. Preliminary Costs – Provide an estimate of the preliminary acquisition costs. Direct staff
and consultant costs are limited to $10,000 per grant.

4. Cost of State Approval of Appraisal, Transaction Review, etc. – For cost estimation
purposes, use $10,000 per escrow.

5. Contingency – Grantees are allowed to use ten percent (10%) for contingency to cover
unexpected eligible costs.

6. Acquisition Timeline – Provide the estimated dates of completion for each acquisition
task. (Grantee should submit evidence of progress on the acquisition, e.g. appraisal, title
report, purchase documents, correspondence with owner, etc., within 6 months of grant
execution.)

7. Other – Include any additional tasks directly related to the proposed acquisition.



APPENDIX G - PROPERTY DATA SHEET 

Use the Property Data Sheet to list the owner(s) of all parcels included in the proposed project. Indicate and attach all required documents including any clarifying 
comments below. Attach additional sheets if necessary. 

No Owner Name 
Assessor Parcel 
Number(s) Acreage 

If parcel(s) 
owned by 
applicant(s), 
indicate type of 
ownership 

For all parcels, indicate 
document used to 
demonstrate ownership 
and attach a copy of each 
document-clearly labeled 
with the APN-to this 
document 

If parcel(s) not owned by 
applicant(s) indicate 
document verifying 
Permission to Develop 
and attach 
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APPENDIX H - SITE CONTROL/LAND TENURE REQUIREMENTS 

The Conservancy recognizes that specific activities may change over time; however all uses on 
the project property must remain compatible with the Conservancy’s Grant Program in accordance 
with the following requirements: 

Acquisition projects - 
The grantee or the grantee’s successor in interest shall hold the real property only for the purpose 
for which the grant was made and make no other use or sale or other disposition of the property 
without the written permission of the Conservancy. 

Development projects - 
The grantee shall maintain and operate the property developed pursuant to this grant for a 
period of time as defined in the Grant Agreements, Exhibit entitled Maintenance and 
Operation Agreement: 

All projects 

• All projects are subject to the recordation of a document against the real property that
defines the Conservancy’s interest in the property whether the grantee owns the property or
not.  Exceptions may be granted as appropriate and at the sole discretion of the
Conservancy.

• The grantee shall not use or allow the use of any portion of the real property as security
for any debt.

• With the approval of the Conservancy, the grantee or the grantee’s successor in
interest in the property may enter into an agreement with another party to maintain and
operate the property in accordance with this program. At a minimum, the agreement must
do the following:

1. Clearly spell out the roles of each party in detail,
2. Be signed by both parties signifying their acceptance,
3. Not terminate prior to the length of site control/land tenure required by the grant

agreement (only agreements that allow early termination for cause or by mutual consent
will be acceptable) and,

4. Include language that the grantee would resume responsibility for ongoing operations
and maintenance in the event of cancellation.

• Grantee may be excused from its obligations for operation and maintenance of the
project site only upon the written approval of the Conservancy for good cause. “Good
cause” includes, but is not limited to, natural disasters that destroy the project
improvements and render the project obsolete or impracticable to rebuild.
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APPENDIX I – WILLING SELLER LETTER (ACQUISITIONS ONLY) 
(Letter from Willing Seller acceptable if Purchase Option Agreement is not available.) 

All acquisition application packages must include the signed purchase option agreement. If not 
available, for application purposes only, it is okay to submit willing seller letters from each legal 
owner. The letter must include the following information and be signed and dated from the legal 
owner(s) of each parcel to be acquired. 

(Sample -- Willing Seller Letter) 

Date: 

To: San Diego River Conservancy 
Proposition 68 Grant Program 

From: Name(s) of Legal Owner (Trust, etc.) 
Address of Legal Owner(s) 

Re: Parcel numbers: 
County: 
Property Address: 

To Whom It May Concern: 

This letter is provided to confirm that (name of owner, trust, etc.), owner of the above referenced 
property, is a willing participant in the proposed real property transaction. Should grant funds be 
awarded to the grant applicant (name of grant applicant), then (name of owner, trust, etc.), as 
Seller, is willing to enter into negotiations for the sale of the real property for a purchase price not 
to exceed fair market value. 

Acknowledged: 

Signature of ALL parties required to sign for a sale Date signed 
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APPENDIX J - ENVIRONMENTAL COMPLIANCE 

To demonstrate compliance with the California Environmental Quality Act Division 13 
(commencing with Section 21000; 14 California Code of Regulations section 15000 et seq. 
[“CEQA”]), applicants must submit one of the following (a draft is acceptable for application 
purposes). 

a. Notice of Exemption stamped by the county clerk if the project is categorically exempt.

b. Negative Declaration and Initial Study including the checklist and Notice of Determination
stamped by the county clerk or State Clearinghouse with the State Clearinghouse
response, as applicable.

c. Final Environmental Impact Report with Initial Study including the checklist and Notice of
Determination with State Clearinghouse response.

d. For b and c: include documentation that the State of California Department of Fish and
Game CEQA fee was paid or is not applicable.

e. Initial Study checklist only

f. A current and complete Initial Study with a description of how the grantee will complete
CEQA compliance within one year from the date of grant agreement. Remaining CEQA
requirements may be met as part of the grant work plan. However, grant funds for
construction or acquisition will be available only after the project is in compliance with
CEQA and other environmental laws. Funds for planning and document preparation may
be available sooner, if included in the grant work plan.

g. For  projects  included  in  a  Master  Environmental  Impact  Report  (MEIR),  CEQA
compliance shall include a copy of the subsequent Initial Study for the proposed project
together with a copy of the Notice of Determination, stamped by the county clerk or State
Clearinghouse, as applicable.

h. Where a lead agency cannot make the findings required in Section 21157.1 Subdivision
(c) of the California Public Resources Code for a subsequent Project, CEQA compliance
shall include  a  copy of  the  Mitigated  Negative  Declaration  or Environmental  Impact
Report

Pursuant to Section 75102 of the Public Resources Code, before the adoption of a negative 
declaration or environmental impact report, the lead agency shall notify the proposed action to a 
California Native American tribe, which is on the contact list maintained by the Native American 
Heritage Commission, if that tribe has traditional lands located within the area of the proposed 
project. 
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APPENDIX K - PROJECT PERMIT/APPROVAL STATUS 
List is not all inclusive. It is Grantee’s responsibility to comply with all applicable permits. 

Permitting Agency Type of Requirement Required? Applied? Acquired? Date 
Anticipated 

State Agencies: 
California Department of 
Fish and Game 

Streambed Alteration Agreement 
Permit (Section 1600) 

California Department of 
Fish and Game Incidental Take Permit 

CalTrans Encroachment Permit 
Coastal Commission Coastal Development Permit 
Coastal Commission Letter of Consistency 
San Diego Regional Water 
Quality Control Board 

401 Water Quality Certification or 
Waste Discharge Requirement 

State Water Resources 
Control Board Water Rights Permit 

State Water Resources 
Control Board 

General Industrial Storm Water 
Permit 

State Office of Historic 
Preservation 

Cultural Resources-Submission of 
findings to State Historic Preservation 
Officer  

State Lands Commission Permit required if using State 
owned property 

Other : 
_____________________ 

Federal Agencies 

U.S. Fish and Wildlife 
Service (USFWS) 

Section 7 consultation if federal 
nexus (see ACOE), or Section 10 
Permit 

U.S. Army Corps of 
Engineers (ACOE) 

Clean Water Act, Section 404 
Permit, will consult w/USFWS & 
NMFS Section 7 

U.S. Army Corps of 
Engineers 

Rivers and Harbors Act, Section 
10 Permit 

U.S. Coast Guard / U.S. 
Army Corps of Engineers 

Rivers and Harbors Act, Section 9 
Permit 

U.S. National Resources 
Conservation Service Consultation 

National Marine Fisheries 
Service (NMFS) 

Section 7 consultation if federal 
nexus see ACOE, or Section 10 
Permit 

Local and Regional Planning Agencies 
 City/County Grading Permit 
City/County Environmental Health Department 
Local Resource 
Conservation District Consultation 

Flood Control Districts Floodway & Hydrological Analysis 

Others : 

Describe any potential delays due to permitting (indicate specific permits): 
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APPENDIX L - SIGN GUIDELINES 

Types of Signs 

1) Construction - A sign acknowledging the funding source is required during construction.

2) Post Completion - All grantees are required to post a sign at the project site upon completion of the
project.  The sign must be available for the final inspection of the project and be in place for a
minimum of four (4) years from date of project completion.  Grantee is responsible to replace sign if
it is destroyed or removed prior to four year post project completion.  The minimum sign size is 2’
X 3’ the minimum size for the logo is 1’ X 1’ .

If approved by the Conservancy the same sign can be used during construction and 
completion. 

Language for Signs 
All signs will contain the following minimum 
language as seen on the side panel to the right. 
The name of the director of the local public agency 
or other governing body may also be added. The 
sign may also include the names (and/or logos) of 
other partners, organizations, individuals and 
elected representatives these logos maximum size 
shall be 6” x 6”. 

Logo 
All signs must contain the logo for the San Diego 
River Conservancy and the Parks and Water Bond 
Act. The logo is available at 
http://resources.ca.gov/grants/logo-art/. The logo 
must be mounted in an area to maximize visibility 
and durability. Each edge of the logo itself must be 
a  minimum  of  12”  X  12”.    Exceptions  may  be

Project Title/Description 

Another 
project funded 
through the 
San Diego 
River 
Conservancy 

GAVIN NEWSOM, 
GOVERNOR 

Wade Crowfoot, Secretary for 
Natural Resources 

approved when at the discretion of the Conservancy. 

Sign Construction 
All materials used shall be durable and resistant to the elements and graffiti. The California 
Department of Parks and Recreation and California Department of Transportation standards can be 
used as a guide for gauge of metal, quality of paints used, mounting specifications, etc. 

Sign Cost 
The cost of the sign(s) is an eligible project cost. Permanent signage is encouraged. 

Conservancy 
Approval 
The grantee shall submit proposed locations, size, number of signs and language for Conservancy 
approval prior to ordering signs. Final funds for development and/or construction projects will not be 
reimbursed until signage has been approved and installed. 

ERT SDRC LOGO

http://resources.ca.gov/grants/logo-art/


28 

APPENDIX M - SAMPLE MEMORANDUM OF UNRECORDED GRANT 
AGREEMENT/DEED RESTRICTIONS 

(Do NOT fill out as part of application) 

Recording requested by, and    ) 
when recorded, return to:       ) 
State of California        ) 
San Diego River Conservancy   ) 
Attn: Executive Officer         ) 
1350 Front Street, Suite 3024    ) 
San Diego, CA 92101       ) 

Space above this line for Recorder’s use 

MEMORANDUM OF UNRECORDED GRANT AGREEMENT/DEED RESTRICTIONS 
This Memorandum of Unrecorded Grant Agreement (Memorandum), dated as of 

, 20 , is recorded to provide notice of an agreement between the State of 
California, by and through the San Diego River Conservancy (“Conservancy”) and 

(“Grantee”). 
RECITALS 

• On or about , , Conservancy and Grantee entered into a 
certain  Grant  Agreement,  Grant  No. (“Grant”), pursuant to which Agency 
granted  to  Grantee  certain  funds  for  the  acquisition  of  certain  real  property,  more 
particularly described in attached Exhibit A and incorporated by reference (the “Real 
Property”). 

• Under the terms of the Grant, Agency reserved certain rights with respect to the Real
Property.

• Grantee desires to execute this Memorandum to provide constructive notice to all third
parties of certain Agency reserved rights under the Grant.

NOTICE 

• The Real Property (including any portion of it or any interest in it) may not be sold or
transferred without the written approval of the State of California, acting through the Natural
Resources   Agency,   or   its   successor,   provided   that   such   approval   shall   not   be
unreasonably withheld as long as the purposes for which the Grant was awarded are
maintained.

• The Grantee shall not use or allow the use of any portion of the real property for mitigation
without the written permission of the State.

• The Grantee shall not use or allow the use of any portion of the real property as security for
any debt.

• For additional terms and conditions of the Grant, reference should be made to the Grant
Agreement, which is on file with the San Diego River Conservancy, 1350 Front Street,
Suite 3024, San Diego, CA 92101

GRANTEE: 
By: 
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APPENDIX N – CALIFORNIA CONSERVATION CORPS CONSULTATION (REQUIRED) 



Proposition 68 – Proposal Solicitation Notice 2018 – Corps Consultation Attachment  30 
Rev. 12/2018 

California Conservation Corps and 
Certified Community Conservation Corps

Proposition 68 – Parks, Environment and Water Bond Guidelines 

Corps Consultation Process 
2018 

This process has been developed to ensure compliance with Division 45 of the Public Resources Code, 
Chapter 1, Section 80016 that specifies the involvement of the California Conservation Corps (CCC) and the 
Certified Community Conservation Corps (as represented by the California Association of Local Conservation 
Corps (CALCC)).  

Public Resources Code Section 80016 states “To the extent feasible, a project whose application includes the
use of services of the California Conservation Corps or Certified Community Conservation Corps, as defined in 
Section 14507.5, shall be given preference for receipt of a grant under this division.” 

Applicants seeking funds for Proposition 68 projects should consult with representatives of CCC AND CALCC 
(hereafter collectively referred to as Corps) to determine the feasibility of the Corps’ participation. Both CCC 
and CALCC must be consulted prior to application submission. 

The Corps have developed the following consultation process: 

Step 1: Applicants are encouraged to reach out to both Corps early in the process while developing 
project proposal(s) to determine how the Corps can be included. Applicant prepares the 
following information for submission to both CCC and CALCC: 

 Project Title 

 Project Description (identifying key project activities and deliverables) 

 Project Map (showing project location) 

 Project Implementation – estimated start and end dates 

Step 2: Applicant submits the forgoing information via email concurrently to CCC AND CALCC 
representatives: 

California Conservation Corps representative: 
Name: Andrea Gabriel  
Email: Prop68@ccc.ca.gov  
Phone: (916) 341-3272 

California Association of Local Conservation Corps representative: 
Name: Cailin Jessup  
Email: Inquiry@Prop68CommunityCorps.org 
Phone: (916) 426-9170 x4 

Step 3: Within five (5) business days of receiving the project information, CCC and CALCC 
representatives will review the submitted information, contact the applicant if necessary 
and respond to the applicant with a Corps Consultation Review Document (template 
attached) informing them: 

mailto:Prop68@ccc.ca.gov
mailto:Inquiry@Prop68CommunityCorps.org
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(1) It is NOT feasible for CCC and/or Certified Community Conservation Corps services
to be used on the project; or

(2) It is feasible for CCC and/or Certified Community Conservation Corps services to be
used on the project and identifying the aspects of the project that can be
accomplished with Corps services.

Note: While the Corps will take up to five (5) business days to review projects, applicants 
are encouraged to contact CCC/CALCC representatives to discuss the Corps’ project
costs and feasibility early in the project development process. 

The Corps cannot guarantee a compliant review process for applicants who submit 
project information fewer than five (5) business days before an application deadline. 

Step 4: Applicant submits application and Corps Consultation Review Document to Funder. If 
the Corps determine their participation is feasible, the applicant must describe the 
project components involving Corps in the application and provide an estimated budget 
for that component.  

Step 5: Funder reviews applications. Applications with documentation demonstrating the use of 
services of the California Conservation Corps or Certified Community Conservation 
Corps will be given preference for receipt of a grant. 

NOTE: 
Applicants that have been awarded funds for projects where the Corps has determined Corps services can be 
used must thereafter work with either CCC or CALCC to develop a scope of work and enter into a contract with 
the appropriate Corps. Unless otherwise excused, failure to utilize a Corps on such a project will result in 
Funding Entities assessing a scoring penalty on the applicant’s future applications for Proposition 68 Funds.

The Corps have determined that it is not feasible to use their services on projects that do not include field work. 
Only projects without field work are exempt from the consultation process and do not need to submit the Corps 
Consultation Form to Funding Entities. 

Compliance with Public Resources Code Section 80001(b)(5) 
Public Resources Code Section 80001(b)(5) requires to the extent practicable, that projects provide workforce 
education and training, contractor, and job opportunities for disadvantaged communities. Partnering with Corps 
will provide workforce education, training and job opportunities for the young adult members of Conservation 
Corps. 
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California Conservation Corps and 
Certified Community Conservation Corps 

Proposition 68 – Parks, Environment and Water Bond 

Corps Consultation Review Document 
2018 

Except for an exempted project, this Corps Consultation Review Document shall be completed by California 
Conservation Corps and Certified Community Conservation Corps (hereafter collectively referred to as Corps) 
staff and must accompany applications for funding through Proposition 68, Chapter 1, Division 45: California 
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018. Please see the 
Corps Consultation Process, starting with Step 1 on Page 1 of this attachment. Applications that do not include 
this document demonstrating that both Corps have been consulted will not be given preference for receipt of a 
grant.  

All Implementation projects require Corps consultation. Applicants for all Proposition 68 Planning or Scientific 
Studies projects must consult with both Corps if the project includes any field work (including but not limited to 
baseline studies, invasive plant removal, native plant propagation, mapping, and site maintenance). Only 
projects without field work are exempt from the consultation process and do not need to submit the Corps 
Consultation Form to Funding Entities. 

To be completed by Applicant: 

1. Is this application solely for planning or acquisition with no field work?
 Yes (application is exempt from the requirement to consult with the Corps) 
 No (proceed to Question 2) 

2. Name of Applicant:

3. Project Title:

3. Department/Conservancy to which you are applying for funding:

4. Name of Grant Program:

5. Due date of Grant Application:

6. Project Start Date:

7. Field Work Start Date:

Project End Date:  

Field Work End Date: 

8. Project Map(s): (must be attached)
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9. Project Description (identifying key project activities, deliverables and a clear description of field work):

To be completed by Corps: 
1. This Consultation Review Document is being prepared by:

 California Conservation Corps (CCC) 
 California Association of Local Conservation Corps (CALCC). 

2. Applicant has submitted the required information by email to the California Conservation Corps (CCC)
and California Association of Local Conservation Corps (CALCC):

 Yes (applicant has submitted all necessary information to CCC and CALCC) 
 No (applicant has not submitted all information or did not submit information to both Corps) 

3. After consulting with the project applicant, CCC and CALCC has determined the following:
 It is NOT feasible for CCC and/or certified community conservation corps services to be used on 
the project 

 It is feasible for CCC and/or certified community conservation corps services to be used on the 
project and the following aspects of the project can be accomplished with Corps services: 

CCC and CALCC Representatives will return this form as documentation of consultation to applicant via email within five 
(5) business days of receipt as verification of consultation. Applicant will include copy of this document as part of the
project application.

If the Corps determine it is feasible to use their services on the project, applicant will coordinate with the Corps to develop 
estimated costs for those services for inclusion in the budget. 

The Corps must be consulted each grant cycle prior to application. If past consultations are submitted, the requirement is 
not met. 
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APPENDIX O – SAMPLE OF ELIGIBLE PROJECTS 

The list below provides examples of project concepts, but is not exhaustive. 

Recreation 
• Create or expand trails for walking, bicycling and/or equestrian activities that are compatible

with other conservation objectives.
• Improve existing river parkways by providing amenities such as picnic and rest areas, shade

ramadas, etc.
• Provide river access for non-motorized activities such as fishing, canoeing, etc.
• Acquire property along a river to be used for compatible recreational opportunities such as

picnics, nature viewing, etc.
• Relocate or reconstruct existing trails to correct environmental damage.

Habitat 
• Convert channelized streams or rivers to a more historical flow pattern that will promote the

structure, function and dynamics of riparian and riverine habitat.
• Acquire land that will be managed to increase the size and quality of existing riparian habitat.
• Remove exotic and/or invasive plants along stream corridors that damage habitat.
• Plant appropriate native trees, shrubs, and plants to restore or improve the river parkway’s

biological habitat.
• Convert riverfront land from industrial use into public multi-use areas such as floodplains,

wetlands, public trails, etc.

Flood Management – as part of a flood management plan or flood management project 
• Acquiring lands adjacent to the streams, tributaries and rivers to accommodate periodic flooding.
• Restore land to natural floodplain forms, including wetland areas that will accommodate

periodic flooding.
• Acquire streamside parcels that have historically flooded.

Conservation and Interpretive Enhancements 
• Construct an overlook area for a restored wetland with interpretive signage, where the public

can observe the project benefits.
• Construct a boardwalk adjacent to sensitive habitat to allow public viewing without disturbing

flora or fauna.
• Develop open-space areas such as demonstration gardens/basins that illustrate

restoration/conservation project benefits.
• Provide informational displays, interpretive kiosks and signage to present information/maps

about the River Parkway, its restoration projects, wildlife, etc.
• Construct small scale structures designed to secure kiosks and displays.
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APPENDIX P – AVAILABLE RESOURCES 

California Conservation Corps 
https://ccc.ca.gov/contact/ 

California Department of Industrial Relations Prevailing Wage Determination 
https://www.dir.ca.gov/OPRL/DPreWageDetermination.htm 

CAL FIRE’s Tree Planting Standards and Specifications 
http://www.fire.ca.gov/resource_mgt/downloads/CALFIRE_Nursery_Standards_and_Specs11_12. 
pdf 

California Native Plant Society 
http://www.cnps.org/cnps/grownative/lists.php/ 

California Stormwater Quality Association 
https://www.casqa.org/resources/california-lid-portal 

Community FactFinder (SCORP) 
http://www.parksforcalifornia.org/communities 

Department of Water Resources Disadvantaged Communities Mapping Tool 
https://gis.water.ca.gov/app/dacs/ 

Governor’s Office of Planning and Research CEQA Documents 
http://opr.ca.gov/clearinghouse/ceqa/document-submission.html 

i-Tree Planting
https://planting.itreetools.org/

i-Tree Streets
http://www.itreetools.org/

Local Conservation Corps 
http://calocalcorps.org/local-conservation-corps/ 

Save Our Water 
http://saveourwater.com/ 

Water Use Classification by Landscape Species (WUCOLS) 
http://ucanr.edu/sites/WUCOLS/  

END OF GUIDELINES 

https://ccc.ca.gov/contact/
http://www.dir.ca.gov/DLSR/PWD/
https://www.dir.ca.gov/OPRL/DPreWageDetermination.htm
http://www.fire.ca.gov/resource_mgt/downloads/CALFIRE_Nursery_Standards_and_Specs11_12.pdf
http://www.fire.ca.gov/resource_mgt/downloads/CALFIRE_Nursery_Standards_and_Specs11_12.pdf
http://www.fire.ca.gov/resource_mgt/downloads/CALFIRE_Nursery_Standards_and_Specs11_12.pdf
http://www.cnps.org/cnps/grownative/lists.php/
https://www.casqa.org/resources/california-lid-portal
http://www.parksforcalifornia.org/communities
http://www.water.ca.gov/irwm/grants/resources_dac.cfm
http://www.water.ca.gov/irwm/grants/resources_dac.cfm
https://gis.water.ca.gov/app/dacs/
http://opr.ca.gov/clearinghouse/ceqa/document-submission.html
http://opr.ca.gov/clearinghouse/ceqa/document-submission.html
http://opr.ca.gov/clearinghouse/ceqa/document-submission.html
https://planting.itreetools.org/
http://www.itreetools.org/
http://calocalcorps.org/local-conservation-corps/
http://saveourwater.com/
http://ucanr.edu/sites/WUCOLS/


State of California 
San Diego River Conservancy 

Meeting of March 14, 2019 

ITEM: 9 

SUBJECT: LAND ACQUISITION AND CONSERVATION PROJECT – 
COUNTY OF SAN DIEGO (ACTION) 
New Resolution updating Resolution 18-02 regarding 
conditions of a land acquisition for APN # 396-140-33 
which includes 13.64 acres along the San Diego River 
Trail (2010 Gaps Analysis, #60B). The land is currently 
owned by the Potts Family Trust.  

Presentation: 
Margaret Diss, County Trails Program Coordinator 
County of San Diego, Department of Parks and 
Recreation 

Recommendation: Approve Resolution 19-01 



Resolution No: 19-01

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY

AMENDING RESOLUTION 18-02 AUTHORIZING THE EXECUTIVE OFFICER TO GRANT 
$30,000 TO THE COUNTY OF SAN DIEGO, DEPARTMENT OF PARKS AND  

RECREATION FOR LAND ACQUISITION (APN 396-140-33) 

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by 
conserving and restoring the lands and waters of the San Diego River watershed, 

WHEREAS, the Legislature of the State of California created the San Diego River Conservancy for the purposes and 
acquiring and managing public lands,   

WHEREAS, this project is consistent the Conservancy’s Strategic Plan, Program 1: Conserve Land within the San 
Diego River Watershed,  

WHEREAS, APN 396-140-3300 was identified in the Gaps Analysis as Gap 60: Western Flume.  This potential 
acquisition would connect the San Diego River Trail from Gap 059 to Gap CNTY-D at El Monte County Park, 

WHEREAS the County of San Diego provided an appraisal for $60,000 for Fair Market Value dated October 4, 2017 
for approximately 13.64 acres and 2.3 trail miles (APN 396-140-33), 

WHEREAS the San Diego River Conservancy and the County of San Diego, Department of Parks and Recreation 
discussed partnering on the project. As a result the County submitted grant application to the Conservancy and 
requested $30,000 in funding toward the purchase price, 

WHEREAS the San Diego River Conservancy has obtained willing seller letter and right of entry from the land 
owners, the Potts Family Trust, and 

WHEREAS, the San Diego River Conservancy and staff have reviewed the Grant application and recommend the 
following for approval. 

NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the 
accompanying staff report and attached exhibits, the San Diego River Conservancy hereby finds that: 

1. The proposed project is consistent with the Conservancy’s mission and strategic plan.

2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Section 32649)

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $30,000.00 (Thirty
Thousand Dollars) from grant funds to the County of San Diego to acquire and preserve in public ownership
13.64 acres (APN 396-140-33) for the purposes of a non-motorized trail connection with the following
conditions: No future development (except trails/trail facilities) on the land; Recordation Deed restrictions to
prohibit development and required to be used at trail in perpetuity and equestrian access; and in accordance
with the Conservancy’s agreement no.  SDRG 18-04.



 
 
 

4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, sub-
contracts and other documents needed which may be necessary for the completion of the aforementioned 
project.  

5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the 
Executive Officer of the Conservancy a scope of work, budget and schedule 
 

 
Approved and adopted the 14th day of March 2019. I, the undersigned, hereby certify that the foregoing Resolution 

Number 18-05 was duly adopted by the San Diego River Conservancy’s Governing Board.   

 
 
Roll Call Vote: 
Yeas:      ______ 
Nays:      ______ 
Absent:   ______ 
 
 
 
____________________________ 
Julia L. Richards 
Executive Officer 
 
 

  San Diego River Conservancy’s Governing Board Members Roll Call Vote 

Name Ayes Noes Abstained 

CNRA:  Josh Nelson    

DOF:  Jolie Onodera    

CADFW:  Gail Sevrens    

Adrian Granda, SD Mayor designee    

County Supervisor Dianne Jacob    

Scott Sherman  
City of San Diego Councilmember  

   

Ben Clay, Chair    

Ruth Hayward, Vice Chair    

J. Cody Petterson    

Clarissa Falcon    

John Elliott    

Elsa Saxod    

DPR Director, Lisa Mangat (vacant)    

DPR, Colorado Desert District Gina 
Moran 

   

Stephen Houlahan    

 
 



State of California 
San Diego River Conservancy 

Meeting of March 14, 2019 

ITEM: 

SUBJECT: 

10 

CITY OF SAN DIEGO RANGER (ACTION)
Update from the City of San Diego on the Ranger 
assigned to the San Diego River.  

Presentation: 
Carey Goldstein, Senior Park Ranger 
Parks and Recreation, Open Space Division, City of 
San Diego 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 
 
ITEM: 11 
 
SUBJECT: SAN DIEGO RIVER CONSERVANCY’S DRAFT CLIMATE 

CHANGE POLICY (INFORMATIONAL/ ACTION)   
The purpose of establishing this policy is to guide all 
aspects of the Conservancy’s work and focus support of 
planning and project implementation to advance actions 
that will increase the resiliency of ecosystems.  
 
Discussion: 
Julia Richards, Executive Officer   
   

 
 
  
 



San Diego River Conservancy’s Draft Climate Change Policy 

 

Introduction 

The environmental and land use choices made in the near term, will have a profound 
impact on future conditions in California. Decisions about whether open space should 
be preserved or developed, or how urban infill interacts with the natural environment, 
will affect not only our lives, but future generations of Californians. Land use-related 
climate change policies have the potential to be among the most cost-effective and 
efficient ways of reducing greenhouse gas emissions and sequestering carbon. Recent 
reports such as the Fourth Climate Change Assessment (San Diego), Safeguarding 
California: Reducing Climate Risks, SafeGuarding California Plan: 2018 Update, the 
California Water Action Plan, and the Draft Natural Working Lands Implementation Plan 
identify various strategies that can reduce the State’s short- and long-term risks. 
Resource protection is a critical component of the State’s ability to adapt to climate 
change and growing population demands, as well as meet its short- and long-term 
greenhouse gas reduction goals as articulated in the Global Climate Change Solutions 
Act of 2006 (AB 32) and related legislation. It is therefore urgent that we act now to 
preserve open space, restore green spaces, clean and recharge our water supply, and 
protect, plant trees and restore key habitat and ecosystems.  

The San Diego River Conservancy’s Climate Change Program (“Program”) seeks to 
support project planning and implementation that addresses the risks and impacts of 
climate change on resources in southern California communities. The policies and 
criteria outlined below are designed to produce projects that will yield maximum 
greenhouse gas reduction benefits, increase carbon sequestration and promote other 
associated co-benefits. 

 

Facts 

A. The San Diego River Conservancy Act (Division 22.9 of the Public Resources Code 
§§ 32630 – 32659.9) established the Conservancy to protect and restore natural, 
cultural and historic resources, and to provide public access within the river’s 
watershed. 

B. The Global Warming Solutions Act of 2006 (AB 32) declares that global warming 
poses a serious threat to the environment of California and requires California to 
reduce its total greenhouse gas (GHG) emission levels. 

C. AB 32 (Nuñez, 2006), the Governor’s Executive Orders S-3-05 (2005) and S-13-08 
(2008), the Governor’s Office of Planning and Research Technical Advisory dated 
June 18, 2008, and Guidelines for the California Environmental Quality Act (CEQA) 
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require that agencies consider global warming with respect to their proposed 
actions. 

D. The mandates of SB 535 (DeLeon, 2011), require immediate investment in such 
areas to mitigate the disproportionate negative impacts of climate change felt in low 
income and highly polluted areas. Under the creation of the cap-and-trade system, 
companies must purchase extra credits when they exceed their allotted amount.  
Because of SB 535, 25% of the money generated from extra revenue fund is 
required to be spent on projects that benefit disadvantaged communities under 
CalEnviroScreen Version 2.0(Enviroscreen). 

E. Safeguarding California Plan: 2018 Update is the State’s road map for everything 
state agencies are doing and will do to protect communities, infrastructure, services 
and the natural environment from climate change impacts. 

F.  The 2019 Draft California 2030 Natural and Working Lands Climate Change 
Implementation Plan sets a pathway for State-supported action on California lands 
(including forests, farmlands, rangelands, grasslands, wetlands and urban lands) 
that emphasizes the role of California in achieving GHG reduction goals with the 
objective to enhance the resiliency of lands while increasing their ability to sequester 
carbon and provide multiple other benefits. Land based strategies are a critical 
component of the State’s climate strategy.   

G. The Conservancy’s Strategic Plan Update 2018 – 2023 under Program 6, entitled 
Expand the Organization’s Capacity and Public Outreach, states in the pertinent part 
“to identify and pursue projects that address climate change and its impacts on the 
San Diego River watershed.”  This includes supporting regional and local agencies 
and entities in order to improve our understanding of the effects of climate change, 
and to identify tools to mitigate and plan for a range of predicted changes. 

H. Southern California is experiencing documented adverse changes as a result of 
climate change. It is predicted that these changes will accelerate, including 
significant sea level rise and coastal erosion, salinity changes, higher air and water 
temperatures, altered precipitation patterns, more severe El Niño climate events, 
increased storm frequency and intensity, greater fire intensity and frequency, 
increased ocean acidification, loss of key habitat areas and biodiversity. These 
changes pose a threat to California’s resources, and more specifically, to habitats 
and wildlife corridors. Southern California’s natural resources have already been 
significantly altered and reduced in size and will continue to be affected by climate 
change. 

I. Portions of San Diego are considered disadvantaged as designated by 
EnviroScreen or low-income communities pursuant to AB 32.  People who live in 
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disadvantaged and low-income communities face health disparities due to poor air 
quality, exposure to harmful pollution, and lack of public amenities and services.  

J. Riparian and wetland habitats, already significantly altered and reduced in size due 
to development and human impact are expected to be significantly affected by 
changes in climate-driven processes such as sea level rise, more extreme rain 
events, fresh water flows, sediment migration and drought. 

K. Many Conservancy projects result in the protection of open space, restoration of 
urban areas, and development of multi-purpose trails which will help support efforts 
reduce vehicle miles traveled and mitigate greenhouse gas emissions.  

L. The protection, restoration, and enhancement of habitats, ecosystem processes, 
increased tree canopy with drought tolerant species and conservation of open space 
is essential to minimizing threats from climate change to California’s biodiversity—an 
important part of the Conservancy’s mission. 

M. Protection of inland habitat and adjacent wetlands are essential for offsetting some 
wetland losses due to sea level rise and changes in storm frequencies and 
intensities.  

N. Many habitat conservation and restoration projects sequester carbon, an important 
factor in reducing the concentration of greenhouse gas emissions and slowing the 
rate of global warming.  

O. The effects of climate change make adaptive management, coupled with monitoring 
of ecosystem processes, more important than ever to assure that non-climate 
related stressors are identified and addressed early on, to assure that management 
actions are effective or “do no harm,” and to contribute toward the collective 
knowledge for use of scientists, managers, and the public.  

 

In light of the Pertinent Facts, above, the Conservancy adopts the following 
climate change policies: 

1. The Governing Board directs the Executive Officer to consider climate change in 
evaluating which projects to fund and the manner in which projects are selected, in 
order to reduce vulnerabilities from climate change while continuing to support all the 
resources (natural, cultural, historical, recreational and other) the Conservancy is 
charged with protecting.  

2. Sea Level Rise. The Conservancy will consider flooding and erosion due to sea level 
rise, and extreme events such as storms and tsunamis in assessing project 
vulnerability and, to the extent feasible, reduce expected risks and increase adaptive 
capacity using current scientific information and state guidance documents. 
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3. Collaboration to Support Adaptation Strategies. The Conservancy will collaborate 
with other agencies and entities to develop, support, and implement climate change 
adaptation plans, strategies and projects that minimize or offset impacts to natural 
and cultural resources, public access, and other matters specified in the 
Conservancy’s enabling legislation.  

4. Adaptation Strategies. The Conservancy encourages applications for climate-
sensitive projects that include robust adaptation measures and strategies, including 
pilot or demonstration projects that are consistent with its enabling legislation, 
strategic plan, and available funding. These may employ innovative strategies for 
adaptation and mitigation of greenhouse gas emissions to minimize effects of 
climate change on natural resources and public access. Applications are 
encouraged for, but not limited to the following types of projects or project elements:  

• Innovative Designs that incorporate features that are resilient to climate 
change impacts and can serve as demonstration projects; 

• Protection of Land for supporting native species in response to climate 
change; 

• Protection of Open Space to protect existing and future habitat for species 
impacted by climate change and to support transit-oriented, high-density 
development in urban areas that minimizes impacts to habitats and that helps 
reduce greenhouse gas emissions from transportation;  

• Conservation, Restoration and Enhancement of Habitats that Sequester 

Carbon, including forests, tidal wetlands, and estuarine scrub/shrub habitats;  
• Development of Multi-use Trails that connect communities, provide access 

to and along the coast, and help reduce vehicle miles travelled; 
• Management of Invasive Species, especially projects which prevent 

introduction or spread of invasive species, in order to reduce the impacts of 
this major stressor on biodiversity; 

• Riparian Protection, Enhancement, and Restoration Projects that allow 
for wider riparian corridors to accommodate increased flooding, or provide 
other benefits such as increased shading to moderate water temperature 
increases; 

• Acquisition Planning Projects that apply the latest information on climate 
change impacts and recommendations on reserve design, to identify wildlife 
migration corridors and natural lands that have a diversity of topography, soils 
and microclimates, to maximize the survival of native species and biodiversity 
and preserve ecosystem processes; and 

• Adaptive Management and Monitoring of ecosystem and physical 
processes to support implementation of management actions to achieve 
project objectives under rapidly changing climatic conditions. 
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5. Climate Change Research. When appropriate and consistent with the 
Conservancy’s enabling legislation and available funding sources, the Conservancy 
will support priority research projects that are targeted to increase understanding of 
climate change impacts to riparian and wetland resources, support vulnerability 
assessments, quantify carbon sequestration benefits of habitat enhancement and 
restoration projects, and that demonstrate the effectiveness of applied management 
strategies. 

6. Education, Outreach and Guidance. To the extent feasible with staffing and funding 
limitations, the Conservancy will collaborate with others to provide current 
information and guidance to grantees on the latest relevant climate change 
information and best management practices.  

7. Greenhouse Gas Emissions. Conservancy staff will work with applicants to identify, 
evaluate, and incorporate reasonable measures to reduce the greenhouse gas 
emissions of Conservancy-funded projects. The Conservancy will encourage use of 
best management practices and innovative designs that reduce greenhouse gas 
emissions and, as possible, will support the development of such practices and 
designs through funding and other actions. 

 

Proposed Project Criteria  

Broadly, the program will support projects that:   

• Acquire, preserve, or restore natural areas or ecological reserves at risk due to 
development patterns in order to improve the long-term health of the region and 
avoid emissions associated with development; 

• Develop parks and greenways in urban areas to mitigate climate change effects 
and promote public health and recreation; 

• Acquire and maintain wildlife corridors and linkages to provide connections 
between areas of undeveloped lands, particularly significant public lands and key 
habitat ecosystems;   

• Develop or maintain multi-use trails that connect communities, provide access to 
public resources and help reduce vehicle miles traveled; 

• Protect, enhance, or restore water resources including wetlands and urban 
riparian areas;   

• Implement water saving technologies and techniques to yield quantifiable water 
and energy savings. Such techniques may include the use of drought-efficient 
landscaping, stormwater filtration, permeable surfaces, green roofs and other 
forms of water capture and storage;  

• Provide climate-related mitigation or improvements within disadvantaged 
communities; 
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• Preserve, restore, or enhance habitats that sequester carbon;  
• Recognize that wildland fires may be a major contributor to atmospheric carbon 

dioxide, and implement fire safety mitigation projects where appropriate;  
• Demonstrate a reduction in baseline greenhouse gas emissions through other 

innovative techniques or project designs, such as diverting organic material from 
landfills;  

• Leverage partnerships and resources with local communities, including 
government entities and non-profits; 

• Include non-climate related co-benefits, such as public access, education, job 
creation, youth employment and job training, recreation, and public health 
benefits; 

• Engage local communities through outreach, education, and interpretation, 
particularly as it relates to long-term stewardship and climate change awareness. 



State of California 
San Diego River Conservancy 

Meeting of March 14, 2019 

ITEM: 12

SUBJECT: EXECUTIVE OFFICER’S REPORT (INFORMATIONAL/ 
ACTION)
The following topics may be included in the Executive 
Officer’s Report. The Board may take action regarding 
any of them: 

• Gaps Analysis Update 2018-2019 (City of 
Santee)

• Proposition 68 (Parks and Water Bond 
2018) – Notice of Funding Availability 

• Letters of Support and Letters of Support for 
Partnership from the Conservancy

• Conservancy’s 2018-2019 Work Plan 



Update March 5, 2019: Santee - San Diego River Trail Priority Projects

PROJECT DESCRIPTION
Trail 

Miles

Project 

Proponent

Implementation 

Method

River Trail at Carlton Oaks 1.94 SANDAG CIP

Town Center Park (TCCP Field 3 to Cuyamaca)
0.30 City of Santee CIP

Switch back on tank hill 0.40 City of Santee CIP

River Trail at Carlton Oaks to Santee Lakes
0.20 City of Santee CIP

Town Center Park (Magnolia to TCCP Field 3)
0.55 City of Santee Private Dev

Town Center (south of San Diego River Magnolia to Cuyamaca)
0.83 City of Santee Private Dev

Walker Trail ADA Loop 0.60 City of Santee CIP

Strathmore Drive to Stowe Trail 1.50 City of Santee Private Dev

Total San Diego River Trail Miles Proposed  for Construction in 

the Next Five Years 6.32

* Project is not currently a Capital Improvement Program project,

funding has not been identified or appropriated by City Council

and therefore all project activities would only proceed if funding

is obtained.
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March 7, 2019 
 

 NOTICE OF FUNDING AVAILABILITY (NOFA) SAN DIEGO RIVER CONSERVANCY 
PROPOSITION 68 GRANT PROGRAM 

 
Funding for this grant program is provided by the California Drought, Water, Parks, 
Climate, Coastal Protection, and Outdoor Access for All Act of 2018 (“Prop 68”) approved 
by voters on June 2018. This funding furthers the purposes of the Conservancy’s enabling 
legislation, Division 22.9, which authorizes the Conservancy to undertake projects and 
award grants.  
 
The San Diego River Conservancy (Conservancy) is pleased to announce the availability 
of approximately $1 million in funding for its competitive Prop 68 Grant Program. The 
amount awarded will depend on the quality of the proposals submitted. Work performed 
under the grant agreement is subject to availability of funds through the State's normal 
budget process. Payments under the grant will be made on a reimbursement basis only. 
 
The Conservancy strongly encourages potential applicants to contact its Program 
Manager, Dustin Harrison, to discuss project ideas in advance and to identify permits 
needed to secure land tenure or site control for potential project locations. His contact 
information is above. 
 
All Prop 68 grants funded by the Conservancy must be consistent with the purposes of 
Chapters 1-13, Sections 80000-80173. 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB5 
 
Concept Proposals are due to Dustin Harrison dharrison@sdrc.ca.gov and Julia Richards 
jrichards@sdrc.ca.gov no later than close of business on May 15, 2019.  
 
For guidelines, additional information, forms and sample documents please visit: 
http://sdrc.ca.gov/prop68/. 
 

http://www.sdrc.ca.gov/
mailto:dharrison@sdrc.ca.gov
mailto:dharrison@sdrc.ca.gov
mailto:jrichards@sdrc.ca.gov
http://sdrc.ca.gov/prop68/


Letters of Support (general) and Letters of Support for Partnership  
Conservancy staff have adopted the following policy to ensure that staff has sufficient 
time to adequately review and act upon requests for letters in support of grant 
applications or other projects. 
Requests for letters of general support should be submitted to Conservancy staff by 
email at least two weeks (14 days) before you need to receive the support letter. 
Requests for letters of support for a partnership with the Conservancy that will include a 
specific financial, time or other material resource commitment from the Conservancy 
should be submitted at least 30 days prior to date needed. 

  

An email request should include all of the following:  

o Draft letter in MS WORD as an attachment:   You must submit a draft of 
the letter that you would like sent.  The Conservancy reserves the right to 
make changes, but does not provide review or editing services.  The draft 
you submit should be your final draft.  

o A summary of the purpose of the letter (e.g., general support, grant 
package, nomination to committee, etc.) and where it is going (e.g., 
CNRA, SCC, USFS, State Parks, NIH, NSF) 

o A proposal abstract or other material that describes the project, scope of 
work and map of project footprint. 

o Any special requirements (e.g., if specific forms must be used, format 
requirements, etc.). 

o The date by which you wish to receive support or partnership  letter. 
o Your contact information - ONE contact person. 

Submission: 

o Email requests should be sent to wtaper@sdrc.ca.gov and 
dharrison@sdrc.ca.gov and include the “Letter of Support Request 
Form” for processing.   

o There should be ONE contact person for each letter submitted.    

Conservancy Response: 

o The Conservancy will be in contact with you regarding the letter.  

NOTE:  The Conservancy reserves the right to not provide a letter of 
support if the request does not conform to the submission guidelines 

outlined in this policy. 

mailto:res-dev@rutgers.edu
mailto:dharrison@sdrc.ca.gov


 
LETTER OF SUPPORT REQUEST FORM 

 
 
1) Agency or entity requesting letter of support (LOS):   
 
  
 
2) Contact person for agency or entity requesting LOS:     
 
 
 
3) Grant Program/Funding Source:  
 
 
 
4) Grant application due date:  
 
 
 
5) Requested date for LOS to requester:  
 
 

  
 6)  Description of program/project:  
 
 
 
7)  Why is it important that the Conservancy support this project?  
 
 
 
8) What benefits does the program/project provide to citizens?    
 
  
 
9) Please attach draft final LOS.  
 
 
 
10) Please attach map of project foot print or concept proposal 



  
 
 
 

SAN DIEGO RIVER CONSERVANCY WORK PLAN SUMMARY 2018-2019 
 
The Conservancy continues to work with local, state, federal and non-profit partners to implement projects 
in support of the Conservancy’s mission, which is to acquire and conserve land, protect historical and 
cultural resources, and provide educational and recreational opportunities, all while preserving open space, 
wildlife habitat and improving water quality and natural flood conveyance.  
 
HIGHLIGHTS  
 
In the past year, accomplishments include: 
• Senate Bill 1367 established the San Diego Rivers Watershed Consortium Program, essentially 

expanding the Conservancy’s influence to three new watersheds (842 square miles), potentially 
benefitting 1.3 million residents, according to a 2016 population estimate.  

• Launched San Diego River contamination study entitled “Increasing Preparedness in the San Diego 
River Watershed for Potential Contamination Events” in partnership with San Diego State University, 
the State Water Resources Control Board and the San Diego Regional Water Quality Control Board 

• Submitted comment letter responding to County of San Diego, Planning and Development Services’ 
Draft Supplemental Environmental Impact Report for a proposed 479-acre sand mining project in El 
Monte Valley.  

• Partnered with STEAM Maker to create virtual reality educational video of the San Diego River 
watershed which was seen by 3 schools within San Diego Unified School District. 

• Worked with the County of San Diego Parks and Recreation to acquire and conserve an essential 2.3-
mile gap of the San Diego River Trail segment located in Lakeside, California. 

 
Proposition 68 - California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access 
for All Act of 2018 

• Allocated $12 million to the Conservancy for park and water-related projects. 

• Conservancy finalizing guidelines, concept proposal and full application for program implementation. 

• Will consist of a combination of direct and competitive grants, awarding approximately $2-3 million 
every other year, starting Summer 2019.  

 
Proposition 1 - Water Quality, Supply, and Infrastructure Improvement Act of 2014 
• $17,000,000 Proposition 1 funds allocated to the Conservancy for water-related projects.  

Round 1 The Conservancy Governing Board approved $3,000,000 in projects (FY 15/16). 
Round 2 The Conservancy Governing Board approved $2,720,418.06 in projects (FY 17/18). 
Round 3 The Conservancy Governing Board approved $1,328,640 in projects (FY 18/19). 
Round 4 Notice of Funding released November 8, 2018  

o Concept Proposals due January 30, 2019   
o Full Applications due April 2, 2019  
o Staff recommendation for Board approval May/July 2019. 

• Future rounds anticipated every other year until funds are expended.   
  

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB214


  
 
 
 

Proposition 84 - The Safe Drinking Water, Water Quality and Supply, Flood Control, River and 
Coastal Protection Bond Act of 2006 

• $789,845 of Proposition 84 funds have been allocated from funds set-aside in the State Coastal 
Conservancy budget for San Diego River Conservancy projects and plans. In partnership with 
Kumeyaay Diegueño Land Conservancy, Kumeyaay elders and San Diego History Center, the 
Conservancy to create exhibits showing how people have used the river to sustain life through a 
variety of multi-media.  

 
Invasive Non-Native Plant Removal and Control Program  
• The Conservancy holds a series of permits with state and federal regulatory agencies to remove 

invasive plants and restore habitat in the watershed.  The Conservancy works with partner 
organizations to identify problem areas and develops projects to complete biomass removal, 
retreatment and restoration.  The Conservancy also provides partnership agreements to allow other 
groups to remove invasive plants and restore the land.  The multi-benefits of invasive plant removal 
include protection of life and property, restoration of native habitat for sensitive/ endangered species 
and decreased risk of flood and fire. Regulatory agencies receive annual reports each summer, with 
permit renewal anticipated early 2019, marking the program’s 10-year anniversary. The Conservancy 
submitted request to agencies for a 5-year extension for the suite of permits. To date, over 200 acres 
have been biomassed and treated with new areas identified for future projects.  

 
San Diego River Trails Gaps Analysis Update 2018-2019 

• Conservancy staff are conducting research on the status of the San Diego River Trail as well as 
connections to other nearby trail networks, communities, parks, open space and other trail amenities.  
Staff has begun discussions with partners about planning efforts. 

  
ADMINISTRATION/ FISCAL DUTIES  

• State Operations Budget from California Environmental License Plate Fund for FY 2018-19 is 
$402,000; 

• Prepare, execute and conduct associated follow up for six Governing Board meetings; 

• Coordinate and communicate with San Diego River partners; 

• Review, respond and participate in various planning efforts in the San Diego River watershed, 
including CEQA review; 

• Process bills and invoices; 

• Track various state processes for potential funding sources and leverage funds;  

• Leverage funds through partnership agreements; 

• Prepare budgets, agreements, purchase documents, vendor payments, payroll, accounting and 
various reports to other state agencies;  

• The Conservancy contracts out its Accounting, Budget and Human Resources Services to the 
Department of General Services – Contracted Fiscal Services; and 

• Bond Accountability includes updating state databases, providing reports, cash projections and other 
relevant information to the Department of Water Resources, Department of Parks and Recreation and 
Natural Resources Agency 

 



  
 
 
 

STRATEGIC PLAN UPDATE 2018-2023  
 
Program 1: Conserve Land within the San Diego River Watershed 

The Conservancy and its partners work to identify land for conservation opportunities by seeking available 
funding and willing sellers in the watershed.  

Completed acquisition of three surplus parcels in El Monte Valley, community of Lakeside The 
San Diego River Conservancy used its First Right of Refusal and Proposition 1 Grant Funds to assist 
the City of San Diego in conserving approximately 37 acres of land. 

Potts Parcel Acquisition in partnership with the County of San Diego, a 13-acre parcel is being 
acquired for conservation and trail connection. This piece of land is situated between El Monte County 
Park and the recently completed Flume Trail Extension. This segment (Gaps #60) would add a 2.3-mile 
connection to the San Diego River Trail and has been a high priority segment for the Conservancy.  
 
The Conservancy is continually exploring opportunities to partner with entities to acquire and 
conserve land in the watershed. 
 
Proposition 1 and 68 Grant programs may provide recommendations for projects under this heading 
for easements, acquisitions, and/ or other conservation purposes. 

 
Program 2: Support and Encourage Recreation and Education – Complete the Trail 

The Conservancy will continue to explore opportunities to undertake or partner with organizations to 
complete additional segments of the San Diego River Trail included in the Gaps Analysis 2010 and 2014 
Update. 

Gaps Analysis Update (2018-2019) Conservancy staff are researching and compiling information on 
the main stem of the San Diego River Trail and possible community connections.  Staff has met with 
local jurisdictions, non-profits, community groups and other stakeholders including adjacent federally 
recognized Indian Reservations to collect information to identify needs and priorities along the San 
Diego River Trail.  Also includes discussions with stakeholders about land or easement acquisitions for 
additional trail segments. Partners have been asked to submit list of priority projects to the 
Conservancy.  Once priorities are received, the Conservancy will provide a summary of priorities by 
jurisdiction and maps for the Board’s review. 
 
Proposition 1 and 68 Grant programs may approve projects under this heading that are not yet 
known by the Conservancy.  This may include trail and facility projects such as public access, trail 
improvements, enable safe accessibility to parks, open space, and green space (including signage, 
restrooms, entrances, parking, kiosks or other). This also includes new projects to implement statutory 
requirements to provide better accessibility under the Americans with Disabilities Act.  

 
  



  
 
 
 

Program 3: Preserve and Restore Natural Resources 

The Invasive Non-Native Plant Control Program will continue throughout 2018-2019. The Conservancy 
provides an annual report to regulatory agencies and compiles data from all groups working under the 
Conservancy’s suite of permits.  Summary of the ongoing invasive removal and control projects in the San 
Diego River area and partnership agreements include 11 locations (approximately 127 acres).  

Resource Conservation District of Greater San Diego County and Lakeside's River Park 
Conservancy These grantees continue implementation of two projects totaling approximately 27 acres 
for invasive non-native plant removal and control in Sycamore Creek, a tributary to the San Diego River 
located in Santee. Grantees are responsible for all aspects of the project including contract 
administration and landowner outreach. The San Diego River Conservancy’s responsibilities include 
grant reporting, monitoring and permit compliance.  Funding Proposition 1 and 84.  

City of San Diego, Public Utilities Department was awarded a grant for invasive vegetation removal 
in Chaparral Canyon below Lake Murray Reservoir Dam.  Approximately 10 acres of land will be 
restored to deter unauthorized use and access, thereby improving water quality. Funding Proposition 1.  

San Diego State University Research Foundation and the Soil Ecology Restoration Group will 
remove invasive non-native plants and trees in the Del Cerro reach of lower Alvarado Creek, a tributary 
to the San Diego River. This area also provides an opportunity to investigate post wildfire restoration in 
an urban creek, since it was a site of a recent 38-acre fire.  Funding Proposition 1.  

San Diego River Park Foundation continues to implement non-native invasive plant removal in the 
eastern portion of Mission Valley Preserve, which contains approximately 24 acres of invasive, non-
native vegetation. Volunteers are trained to remove and control vegetation. Funding Proposition 1.  

San Diego Canyonlands will continue to implement invasive removal and restoration projects in 
Rueda Canyon (Phases I and II), a tributary to the San Diego River. Over 200 palm trees were 
removed via helicopter in late December. The project includes approximately 30 acres of invasive, non-
native vegetation removal and habitat restoration. The project also includes components for reducing 
sediment runoff, filtering storm water runoff and utilizing aquaponics to cultivate native vegetation for 
restoration purposes. Funding Proposition 1.  

The Conservancy partnered with Mission Resources Conservation District for invasive removal 
along the lower San Diego River from Admiral Baker Golf Course west towards Mission Valley 
including landowner outreach and the California Department of Fish and Wildlife property, the San 
Diego River Ecological Reserve. Funding provided by Wildlife Conservation Board Proposition 1 
Funds.  

San Diego Canyonlands completed its invasive removal project across approximately 12 acres 
located within Shepherd Canyon, a tributary to the San Diego River.  Funding provided by the 
Conservancy’s Environmental License Plate Fund.   

Proposition 1 and 68 Grant programs may provide recommendations for projects under this 
heading that are not yet known to the Conservancy for resource protection and restoration projects. 



  
 
 
 

Projects which facilitate the protection and restoration of wildlife corridors, habitat, and other natural 
resources.  Projects that enhance above and below ground carbon storage through planting trees and 
other vegetation, and projects which facilitate fire prevention and safety, understory clearing, 
establishing fuel breaks and recommended fuel modification zones.  

 
Program 4: Protect and Preserve Cultural and Historical Resources 
 

Implementation of the Junípero Serra Museum Interpretive Master Plan (Phase 2) The 
Conservancy granted the San Diego History Center funds to design and install interior and exterior 
exhibits focused on inhabitants and historical events along the San Diego River.  Over 12,500 years 
ago, the San Diego River was home to Kumeyaay people who traveled from the Cuyamaca and 
Laguna Mountains in the summer, down to the Pacific Ocean in the winter using this river corridor.  
The exhibits’ topics will include various time periods and the transition from the Kumeyaay aboriginal 
territory, to the Spanish colonization, to Mexican control and eventually US statehood.  Includes 
exterior exhibits and interior displays in consultation with the Kumeyaay Diegueño Land 
Conservancy of historic uses around the river. Funding Proposition 84.  
 
Cultural Resources Research Along the San Diego River 
Includes research, records search, site visits and meetings with Bands of the Kumeyaay Nation and 
elders, Kumeyaay Diegueño Land Conservancy, archaeologists, museums and subject matter experts 
in conjunction with the Conservancy’s project and program development. This is a continuation on a 
report entitled “An Archaeological Overview of the San Diego River Watershed, San Diego County, 
California” (2013). Funding provided by various sources.  
 
Proposition 1 and 68 Grant programs may provide recommendations for projects under this 
heading that are not yet known to the Conservancy for projects which facilitate the protection and 
preservation of cultural, historical and archaeological resources. 

 
Program 5:  Enhance Water Quality and Natural Flood Conveyance 

 
Study of San Diego River’s Soil and Water for Various Contaminants.  San Diego State University 
Research Foundation in partnership with the Conservancy, the State Water Resources Control Board, 
the San Diego Regional Water Quality Control Board, San Diego State University Professors and 
students as well as San Diego City Councilmembers Scott Sherman and Lori Zapf funded a study 
entitled “Increasing Preparedness in the San Diego River Watershed for Potential Contamination 
Events.” Funding from various sources.  Project fully funded.    
 
Aeration Device in Mission Valley. Through Proposition 1, the Conservancy helped fund the 
deployment of the San Diego River Park Foundation’s aerator in lower San Diego River to determine if 
this device will increase dissolved oxygen to improve water quality.  
 
Water Quality Enhancements and Infrastructure Improvements at Mast Park. Two projects 
undertaken by the City of Santee will improve inadequate drainage, restore riparian habitat, remove 



  
 
 
 

contaminants from storm water runoff and enhance public access at Mast Park. Ground breaking 
event took place on December 4th.  Funding Proposition 1  
 
Trash Reduction Best Management Practices in Priority Land Use Areas. The County of San 
Diego installed full capture trash devices in storm drains of high priority land uses to reduce trash from 
entering waterways. Project locations are in the disadvantaged areas of El Cajon, Lakeside and Alpine. 
Funding Proposition 1.  
 
Proposition 1 and 68 Grant programs may approve projects under this heading that are not yet 
known by the Conservancy.  This may include low impact developments, stormwater best 
management practices, compliance with the MS4 permit, or flood risk reduction measures.    

 
Program 6 :  Expand the Organization’s Capacity and Public Outreach 
 

The San Diego River Research Center concept is in discussion with San Diego State University and 
other partner organizations to gather data and share information related to the watershed.  The 
Conservancy and San Diego State University will continue to find opportunities for partnership and 
project advancement.  
 
Partnered with STEAM Maker to create virtual reality (VR) educational video of the San Diego 
River watershed which was seen by Franklin School, Saint John School, and Bayside STEAM 
Academy and other San Diego Unified School District schools have signed up for the VR video.  The 
best way to watch the 360 video is on your cell phone or virtual reality device at: 
https://youtu.be/LF70n60VKZk 
 
San Diego River Access Routes for Safety of Public and First Responders.  Lifeguards from the 
City of San Diego developed a plan to improve response and recovery time for people who may be 
trapped in the San Diego River during storm events. Strategic access locations were identified and 
multiple agencies coordinated with the City of San Diego, San Diego Fire-Rescue Department, Cal Fire 
and the San Diego River Conservancy. 
 
Establishment of Office within the San Diego River Watershed.  The Conservancy is in the process 
of submitting request with the Department of General Services Real Estate Services Division in 
Sacramento to lease new office space within the San Diego River Conservancy. 
 
Proposition 1 and 68 Grant programs may approve projects under this heading that are not yet 
known by the Conservancy.  This may include public outreach for outdoor recreation and educational 
opportunities, particularly benefiting disadvantaged communities, meeting ADA standards and 
environmental equity.    
 
For more detailed information on projects, please see the Conservancy’s most 
recent Legislative Report: 
 http://sdrc.ca.gov/wp-content/uploads/2019/03/leg-report-2017-2018-jan-31-FINAL-
for-dissemination.pdf  

https://youtu.be/LF70n60VKZk
http://sdrc.ca.gov/wp-content/uploads/2019/03/leg-report-2017-2018-jan-31-FINAL-for-dissemination.pdf
http://sdrc.ca.gov/wp-content/uploads/2019/03/leg-report-2017-2018-jan-31-FINAL-for-dissemination.pdf


  
 
 
 

 
 

 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 
 
ITEM: 13 
 
SUBJECT:                  ADJOURNMENT  
 

 
 
 
  
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of March 14, 2019 
 
 
ITEM: 14 
 
SUBJECT: NEXT MEETING  
 

The next scheduled Board Meeting will be held 
Thursday, May 9, 2019 from 2:00 to 4:00 p.m.  
   

 
 
  
 


	8) ITEM 7 Election of Officers.pdf
	SUBJECT: ELECTION OF OFFICERS (ACTION)


	Check Box4: Off
	Check Box0: Off
	Check Box1: Off
	Check Box2: Off
	Text Field0: 
	Text Field9: 


