Notice of Public Meeting
San Diego River Conservancy
A public meeting of the Governing Board of
The San Diego River Conservancy
will be held Thursday,

January 14, 2021
2:00 pm – 4:00 pm
IN PERSON MEETING PARTICIPATION PROHIBITED
In accordance with the Governor’s Executive Order N-29-20 issued December 14,
2020, and to maximize social distancing and public safety, the San Diego River
Conservancy will conduct this meeting by video and audio only. Board members,
staff, and the public may participate remotely.
Zoom Meeting ID: 990 8611 9466
https://zoom.us/j/99086119466
For Audio only
(669) 900-6833 passcode 99086119466#
For Questions Contact:
Wendell Taper at wendell.taper@sdrc.ca.gov or (619) 390-0568

Meeting Agenda

The Board may take agenda items out of order to accommodate speakers and to maintain a
quorum, unless noted as time specific.

1. Roll Call
2. Approval of Minutes (ACTION)

Consider approval of minutes for the November 12, 2020 meeting.

3. Public Comment (INFORMATIONAL)

Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for
representatives of organizations. Submission of information in writing is encouraged. The Board is
prohibited by law from taking any action on matters that are discussed that are not on the agenda; no
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adverse conclusions should be drawn by the Board’s not responding to such matters or public
comments.

4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL/ ACTION)
5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)
6. Health and Safety Report (INFORMATIONAL)
7. Alvarado Creek Invasive Plant Removal, Phase V - Proposition 1 (ACTION)

San Diego State University Research Foundation seeks $1,839,423.98 in Proposition 1 grant funds to
remove invasive non-native plants along Alvarado Creek, a tributary to the San Diego River.
Conservancy staff recommends $600,0000. The project will remove approximately 6.5 acres of nonnative vegetation along the lower section of Alvarado Creek to increase flood capacity and promote
native recruitment for the riparian habitat which provides wildlife corridors for endangered species of
flora and fauna.
Presentation:
Julie Lambert, Senior Project Manager, Soil Ecology and Restoration Group, SDSU
Tom Zink, Principal Investigator, Biology Department, San Diego State University
Recommendation:

Approve Resolution 21-01

8. Ruffin Canyon Invasive Plant Removal, Phase 2 - Proposition 1 (ACTION)

San Diego Canyonlands seeks $624,916.85 in Proposition 1 grant funds to remove invasive non-native
plants and Conservancy staff recommends $600,0000. This proposed project covers 7 acres including
habitat restoration and targets removal of 275 palm trees and other invasive vegetation.
Presentation:
Clayton Tschudy, Executive Director, San Diego Canyonlands
Recommendation:

Approve Resolution 21-02

9. Lindo Lake Restoration and Water Quality Improvements- Proposition 1 (ACTION)
The County of San Diego, Department of Parks and Recreation seeks $2,500,000 and Conservancy
staff is recommending $600,000, in Proposition 1 grant funds for native habitat restoration and to
improve water quality at Lindo Lakes County Park’s east basin by installation of Best Management
Practices (BMP) and installation of 267 native trees in the community of Lakeside. BMPs include
improvements for storm drains inlet/outlet, weirs, spillway, and concrete culverts.
Presentation:
Ieszic Formeller, Park Project Manager, County of San Diego Parks and Recreation
Recommendation:

Approve Resolution 21-03
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10. City of San Diego, Public Utilities Department, Sale of Assets to East County
Advanced Water Purification Joint Powers Authority (JPA) (INFORMATIONAL)

The East County Advanced Water Purification Program is a collaborative effort between Padre
Dam Municipal Water District, the City of El Cajon, the County of San Diego and Helix Water
District to create a new, local, sustainable and drought proof drinking water supply for San Diego’s
East County. The East Mission Gorge Pump Station located in Santee along Mission Gorge
Road is currently owned by the City of San Diego. The East County Advanced Water Purification
JPA is working to acquire the pump station.
Presentation:
Niki McGinnis, Principal Water Resources Specialist, City of San Diego, Public Utilities
Department
Mary Carlson, Interim Director of Real Estate Assets, City of San Diego, Real Estate Assets
Seval Sen, Engineering Manager, Padre Dam Municipal Water District

11. Executive Officer’s Report (INFORMATIONAL/ ACTION)

The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:
• Legislative Report
• Proposition 68 Update
• Proposition 1 Update

12. Next Meeting

The next regularly scheduled Board meeting will be held March 11, 2021, from 2:00 to 4:00 p.m.

13. Adjournment
Accessibility
If you require a disability related modification or accommodation to participate in this
meeting, including auxiliary aids or services, please email Wendell Taper at
wendell.taper@sdrc.ca.gov or Dustin Harrison at dustin.harrison@sdrc.ca.gov
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State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

1

SUBJECT:

ROLL CALL AND INTRODUCTIONS

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

2

SUBJECT:

APPROVAL OF MINUTES (ACTION)
The Board will consider adoption of the November 12,
2020 Board Meeting.

PURPOSE:

The minutes of the Board Meeting are attached for
review.

RECOMMENDATION: Approve minutes

SAN DIEGO RIVER CONSERVANCY
Minutes of November 12, 2020 Public Meeting
(Draft Minutes for Approval on January 14, 2021)

CONSERVANCY Board Chair, Ben Clay called the November 12, 2020 meeting of the San Diego River
Conservancy to order at approximately 2:00 p.m.

Item 1. Roll Call
Members Present
Richard Burg
Ben Clay, Chair
John Elliott
Clarissa Falcon
Ruth Hayward
Dianne Jacob
Ray Lennox
Sally Lukenbill
Amanda Martin
Gina Moran
Cody Petterson
Elsa Saxod
Gary Strawn
Conrad Wear

Department of Fish and Wildlife
Public at Large
Kumeyaay Diegueño Land Conservancy
Public at Large
Public at Large
Supervisor, County of San Diego, Second District
Department of Parks and Recreation
Department of Finance
Natural Resources Agency
Department of Parks and Recreation
Speaker of the Assembly
Public at Large
San Diego Regional Water Quality Control Board
Mayor, City of San Diego, Designee

Absent
John Donnelly
Wildlife Conservation Board
Stephen Houlahan City of Santee
Scott Sherman
Councilmember, City of San Diego, District 7
Staff Members Present
Julia Richards
Executive Officer
Wendell Taper
Administrative Services Manager
Dustin Harrison
Environmental Scientist
Hayley Peterson Deputy Attorney General

Item 2. Approval of Minutes
Elsa Saxod moved for approval of the minutes for the November 12, 2020 meeting and Ruth Hayward
seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Sally Lukenbill, Gina Moran, Ray
Lennox, Richard Burg, Dianne Jacob, Cody Petterson, Conrad Wear, John Elliott, Clarissa Falcon, Elsa
Saxod (13-0-0)

Item 3. Public Comment (INFORMATIONAL)
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No public comment.

Item 4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)
Ben Clay no report.

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION)
Hayley Peterson no report.

Item 6. Health and Safety Report (INFORMATIONAL/ACTION)
Ben Clay no report.

Item 7. Election of Officers (ACTION)
Hayley Peterson explained the election process. Under the San Diego River Conservancy Act, the Governing Board
is required to elect from its members a Chairperson and Vice Chair. The term for each office is 2 years. The elected
person may serve more than one term. As Ben pointed out, the Conservancy is past due for the election and that is
why it is on the agenda today.
Julia Richards called for nominations.
Elsa Saxod nominated Ben Clay for Chair and Ruth Hayward for Vice Chair.
John Elliott seconded.
Elsa Saxod moved to nominate Ben Clay as Chair and Ruth Hayward as Vice Chair for the San Diego River
Conservancy. John Elliott seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Sally
Lukenbill, Gina Moran, Ray Lennox, Richard Burg, Dianne Jacob, Cody Petterson, Conrad Wear, John Elliott,
Clarissa Falcon, Elsa Saxod. (13-0-0)

Item 8. Tijuana River Watershed Update (INFORMATIONAL)
Julia Richards The San Diego Regional Water Quality Control Board will provide an update on the Tijuana River
Valley Recovery Team (Water Board Steering Committee) and progress being made to improve the health of the
Tijuana River Valley, including but not limited to: International Boundary and Water Commission (IBWC) Minute
Order 320, Senate Bills 507 and 1301 (Sen. Hueso), U.S.-Mexico-Canada Agreement for funding, and San Diego
Water Board efforts (investigative order, permit renewal, and Total Maximum Daily Loads).
I would like to introduce Melissa Corona, a Water Resource Control Engineer from San Diego Regional Water Quality
Control Board who will provide more information.
Melissa Corona The Tijuana River Watershed is large and the issues surrounding it are complex. If any questions
arise, she is happy to answer them. The Regional Water Quality Control Board is a regulatory agency; however,
regulating waste from another country (Mexico) is a challenge because of international boundaries. Their
jurisdictional region is San Diego, Orange, and Riverside Counties. This is a broad issue such as socioeconomic on
both sides of the border, but she will focus on water quality issues. The large watershed is about 1,700 square miles.
Two thirds are on the Mexican side with one third on the U.S. side. Good quality water is in the upper watershed. The
river valley is a small sliver, but has immense water issues. The main channel crosses the border with other
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tributaries. The concrete channel goes into a flood control channel owned by the US International Boundary and
Water Commission (IBWC). To the west of that, there are 6 locations of cross border tributaries feeding into the river
valley and estuary. The two main cross-border tributaries are Goat Canyon and Smugglers Gulch cross-border.
The Tijuana River valley contains an estuary, military operation, agriculture, recreation and wetlands of international
importance. At least 90% of wetlands have been destroyed and compromised by development. This river valley does
not have development so the ecosystem is able to flourish. It is important for migratory birds, habitat for threatened
and endangered species. This area is also a recreational treasure with trails for horseback riding and bicycling.
The river mouth the beaches are compromised with pollution. Although there is a lot worth protecting, there are many
issues within the river valley. A photo from Hollister Street Bridge showed trash deposited along the river banks. This
is the visible pollution one can see, but there remains sewage which poses a threat to public health. Thousands of
tires are comingling with sediment as it moves down stream making it complicated to remove. Tires harbor vectors
for mosquitoes, which carry west Nile and zika virus. There have been improvements to the area include sediment
basins constructed by State Parks on their property. Diverting and managing waste still has a long way to go and
State Parks spends $1-2 million a year to manage and maintain these basins.
Many of the 20 unseen pollutants have been identified by the State of California as impairments to the beneficial
uses of water. Waste of all different colors and sizes indicate industrial wastes and biohazards and in the Tijuana
River. She showed pictures of border patrol agents with chemical burns, rashes and respiratory illnesses that send
them to the emergency room. The San Diego Regional Water Board is focused on managing trash and indicator
bacteria.
The San Diego Regional Water Board’s collaborative approach with stakeholders is the basis for the Tijuana River
Valley Recovery Team, chaired by David Gibson, which is a steering committee established in 2010. In the approach
tools and solutions are brought forth to move projects forward. A Recovery Strategy was release in 2012 with some
success but unfortunately, ongoing issues persisted. Management strategies on the US side target water quality and
trash objectives. Senate Bill 507 authored by Senator Ben Hueso brought more attention to the issues for progress in
the river valley. Seven local agencies, two state and one non-governmental organization (NGO) to extract project
alternatives. EPA proposed 163 million gallon per day (MGD) diversion and treatment project. Also directed by U.S.
International Boundary and Water Commission (IBWC) conducted a sediment feasibly study which includes trash
management as well. The Water Treaty with Mexico goes back to 1944 and addresses water supply and water
quality issues.
In order to work together, minutes are developed to the treaty eventually leading to projects. Minute 320 is entirely
focused on the Tijuana River Valley. Projects that come out of this process established by the two sections of IBWC
are called Minute 320 projects.
A significant funding opportunity is the US Mexico Canada Agreement (USMCA), similar to North American Free
Trade Agreement (NAFTA), which allocated $300 million for waste water related issues. Many different agencies led
by United State Environmental Protection Agency (USEPA) decide how to spend that money for short- and long-term
projects based on health and ecological risks. Other regulatory tools include investigative order, total maximum daily
loads (TMDL), National Pollutant Discharge Elimination System or Waste Discharge Requirement permitting (NPDES
or WDRs) enforcement actions and litigation.
Ben Clay mentioned the City of San Diego Lifeguards were provided hazmat suites by the Conservancy. He wants to
make sure they are protected. The Naval training area is so polluted they cannot even train there. He noted many
companies on the other side of the border are American companies. There needs to be pressure from both the
Mexican government and the U.S. government for an overall cleanup strategy to address the contaminants.
Melissa Corona offered to pass that information on to Executive Office, David Gibson. TMDLs result in a plan for
managing sewage and trash that enters the river valley. U.S. IBWC is the responsible party and is going through
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litigation. The California Environmental Quality Act (CEQA) scoping meeting and data analyses are going through
scientific peer review. The Water Board aims to approve these documents Fall of next year.
She mentioned Senator Hueso’s Senate Bill 1301. She asked for clarification of the Conservancy’s role.
Julia Richards responded in Senator Hueso’s Senate Bill 130, California EPA would be responsible for the report
and the Conservancy will be a supporting agency.
Ben Clay mentioned the Tijuana River headwaters are at the Laguna Mountains. So, working with the City of Tecate
and managing flows becomes an important issue. He also noted the ocean outfall flows north from Mexico.
Melissa Corona commended the watershed-wide approach and recognized the slow process of improvement. The
Mexican outfall is at the shoreline.
Ben Clay thanked Melissa for her presentation and asked the Board for any questions.
Ruth Hayward asked about the IBWC. The treatment plant is out of date and overcapacity. Are there any analyses if
that plant can be increased in capacity and the outfall extended offshore?
Melissa Corona confirmed it can be expanded.

Item 9. San Diego River Recreational Trail Plan - Overview (INFORMATIONAL/ACTION)
Julia Richards provided an overview of the San Diego River Recreational Trail Plan which includes Reaches 1, 2,
and 3. The Conservancy’s efforts to update the San Diego River Trail began in late 2018 and will continue for several
years. The Plan is based on 2 studies referred to as the Gaps Analyses. But long, long ago there were many who
came before us who used trail networks in the San Diego River watershed. The Tipai-Ipai people, often referred to as
Kumeyaay people. They used a vast trail network in San Diego County, Imperial County and Mexico as shown on the
map to the left.
The map to shown illustrative a hand drawn Kumeyaay trails map on top of a satellite image and the San Diego River
Trail. These trails closely align to the San Diego River reach from El Capitan Reservoir to the Pacific Ocean. The
Kumeyaay trail network connected the ocean to the mountains and deserts. These trails existed well over 10,000
years ago. This trail network provided transportation to temporary campsites, permanent villages, hunting areas, and
trading networks.
In 2002, the San Diego River Conservancy was created by former Senator Christine Kehoe. Also, in 2002 the San
Diego River Park Foundation created the San Diego River Park Conceptual Plan which identifies a multi-purpose trail
for pedestrians, bicycles and other users, called the San Diego River Trail. This served as a starting point in the
process of bringing the San Diego River Trail into reality.
Fast forward, 8 years. In 2010, San Diego River Conservancy and State Coastal Conservancy (SCC) worked
together to complete “the San Diego River Trail’s Gaps Analysis” (KTU&A). In 2012 & 2013 City of San Diego &
Santee approved Master Plans with a focus on the river. In 2014 the Conservancy completed an Update to the Gaps
Analysis.
In November 2019 the Board approved the San Diego River Recreational Trail Plan for Reach 1. The San Diego
River Recreation Trails Plan is supported by the Conservancy’s enabling legislation, its Strategic Plan 2018-2023;
Program Areas 2, to support and encourage recreation and education, 4 protect and preserve cultural and historical
resources and 6 expand the organizations capacity and public outreach as well as its annual work plans.
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The Plan designates the River Trail segments, corridors as existing or planned. It includes completed segments,
planned projects and new community connections for Reach 1 using sidewalks, trails and bike paths. Reach 1 of the
San Diego River Trail is from the Pacific Ocean to the El Capitan Reservoir. The Plan also identifies possible future
connections for Reaches 2 and 3, alignments in the upper San Diego River watershed.
Outreach for the Plan included posting the Plan on its website for 30-day public review, comments were due October
25. Staff contacted stakeholders including State Parks, City of San Diego, City of Santee, County of San DiegoParks and Recreation, California Department of Fish and Wildlife, San Diego Regional Water Quality Control Board,
US Forest Service, City of El Cajon, and Non-profit organizations. The Conservancy Executive Officer met with
elected tribal leaders of Capitan Grande Band of Diegueño Mission Indians, Barona Band of Mission Indians, the
Viejas (Baron Long) Band of Mission Indians and the Kumeyaay Diegueño Land Conservancy and provided regular
progress updates.
The River Trail provides multi-benefits for people, plants, animals and cultural resources, including public access for
multiple user groups: pedestrians, hikers, bikers and equestrians. It is an opportunity for outdoor recreation, avoids
sensitive habitat, species and cultural resources, it provides habitat linkages for wildlife and avian species. It
promotes regional trails and bicycle networks, it connects open spaces, parks and recreation facilities, and when
completed will connect 3 State Parks.
There were some re-alignments to the River Trail using public easements and sidewalks to create a contiguous trail.
Later, staff member, Dustin Harrison will provide a presentation focused on Reach 1.
Reach 2 is from El Capitan Reservoir to Cuyamaca Rancho State Park. The Conservancy expects planning to take
up to 10 years. There are approximately 34 miles of possible trails in Reach 2 and the majority of land is owned by
the US Forest Service. In this rural area, the San Diego River Trail provides access for, hikers, mountain bikers,
backpackers, and horseback riders depending on permission from landowner or classification of land use (i.e.
designation: federal, state park, county, or private property). The priority is to use disturbed habitat such as existing
roads and trails to minimize impacts to the natural environment. The San Diego River Trail will avoid cultural
resources and tribal reservations and will eventually connect the US Forest Service to Cuyamaca Rancho State Park.
The Conservancy will need to work with its partners to determine the best alignment.
Reach 3 includes a North-South connection to Inaja Memorial from River Gorge/Cedar Creek Falls or Three Sisters
Falls. Reach 3 planning is expected to take up to 15 years. The SDRT will avoid cultural resources and tribal
reservations and work with partners to determine the best alignment. The majority of Reach 3 is located in US Forest
Service land.
The San Diego River Conservancy intends to request inclusion of Reach 1 into the State Parks Corridor Program for
recognition at the state level. This will increase the profile of the San Diego River Trail and is based on Governor’s
Newsom’s priority of access for all. The program’s intent is to promote the establishment and maintenance of a
system of trails and greenways that serves California’s diverse population while respecting and protecting the
integrity of its equally diverse natural and cultural resources. The program was created pursuant Public Resources
Code, Sections 5070-5077.8 and is managed by State Parks, State Wide Trails Office.
The San Diego River Trail should be accessible to everyone which will help improve their physical and mental wellbeing by presenting opportunities for recreation, transportation, and education, each of which provides enhanced
environmental and societal benefits.
Cody Petterson commented that he is excited about the Plan. He noted eventually an East County Multi-Species
Conservation Program (MSCP) creates a relation to accessing trails and it is important to also recognize preservation
of those sensitive habitats.
John Elliott’s voiced concerns was tribal and cultural resources, and habitat for flora and fauna. He asked about the
Kumeyaay trails and mentioned it included religious and sacred sites as well as pilgrimages to those sites.

5

Amanda Martin asked about the comments or summary about feedback from tribal members.
Julia Richards Outreach began a few years ago and I reached out to tribal leadership individually. As mentioned
previously, I met with elected tribal leaders of Capitan Grande Band of Diegueño Mission Indians, Barona Band of
Mission Indians, the Viejas (Baron Long) Band of Mission Indians and the Kumeyaay Diegueño Land Conservancy
and provided regular progress updates. After much discussion the tribal governments, the Conservancy agreed that
the San Diego River Trail will not cross any reservation land.
Ben Clay added some realignments were a result of consultation from tribal members. Further noting the
Conservancy does not want to create new roads, rather utilize existing roads and trails in the upper watershed.

Item 10. San Diego River Recreational Trail Plan – Reach 1 (ACTION)
Ben Clay the Plan contains the San Diego River Trail, a multi-purpose trail for pedestrians, bicycles, and other nonmotorized users traveling east to west. The vision of the River Trail changes as it begins at the beach, travels through
urban, suburban, rural through the wildland urban interface to the forest and the upper watershed.
Dustin Harrison comments the presentation today will include the San Diego River Recreational Trail Plan focusing
on segments within Reach 1 – from the Ocean to El Capitan Dam.
While the San Diego River Trail has experienced realignments, delays to projects and/or abandoned segments
altogether, the Conservancy, through consultation with stakeholders and government agencies, minimize impacts to
natural and cultural resources by using existing pathways. Since the 2010 and 2014 analyses, 13 segments have
been completed for approximately 10 miles. From the original 77 gaps, there are currently 55 planned segments for a
total of 40 miles remaining to complete Reach 1. Within a half mile of the San Diego River Trail’s Reach 1, 55
schools, 5 libraries and 89 recreational parks are located. More importantly; however, the San Diego River
Conservancy is working with partners to create a sustainable trail network where people can recreate and enjoy
outdoor activities.
Redevelopment plays an integral part in completing the San Diego River Trail. Developers adjacent to the San Diego
River typically incorporate parks and open space into planning and design. Guidelines pursuant to the City of San
Diego’s San Diego River Park Master Plan and the City of Santee’s General Plan Trails Element provide details of
how the San Diego River Trail may be implemented in those respective jurisdictions.
Some of the more common destinations of Reach 1 are:
 Dog Beach, where, since 1972, surfers and dog owners enjoy warm sun and waves at Ocean Beach.
 Old Town San Diego State Historic Park, established in 1968 commemorates some of San Diego’s early
settlers. Recent renovations at this state park expand recognition to Kumeyaay inhabitants with educational
exhibits, signage and kiosks.
 Tierrasanta is home to Admiral Baker Golf Course which lies west of Mission Trails Regional Park. The
Conservancy will need to work with the Navy to determine trail alignment in this area that crosses Federal
Government property
 Mast Park, which was a County Park in 1970 was later dedicated in 1982 as a City of Santee Park. The
Conservancy contributed nearly $2 million dollars from its Proposition 1 grant program for improvements to
this popular park.
 El Cajon’s north-south community connection is experiencing a green street revitalization where half a
million dollars was granted through the Conservancy’s Proposition 68 grant program to establish native
street trees which encourage non-motorized pedestrian use and install low impact developments to improve
stormwater runoff. Additionally, SANDAG provided 2 Smart Growth Incentive Program grants for this area
totaling $5 million.
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 Cactus County Park crosses Ashwood Avenue near the BMX park to enter El Monte Valley, with speciesrich habitats and hillside panoramic views.
More history is contained in how the Historic Flume was used to transport water to San Diego over 100 years ago. As
San Diego’s natural landscape continues to change, access to sustainable transportation and a healthy environment
remains a priority for populated regions such as San Diego.
Although current discussions for this regional trail attempt to minimize impacts and avoid sensitive resources, we
must not forget, the original purpose of the San Diego River Trail is an inter-connected system of trails and open
space for all inhabitants to enjoy.
Dianne Jacob thanked the staff for the program. She added Reach 1 connects to the Flume Trail, Cactus County
Park and El Monte Valley and leads to El Monte County Park in East County. Dianne moved to approve Reach 1.
Conrad Wear seconded the motion. He mentioned this is a guiding document to help fund gaps and create a river
trail that works for everyone.
Ben Clay discussed this template will serve for the other three river watersheds (Otay, Sweetwater and Tijuana
Rivers). The County Parks and Recreation Department have been helpful working on this.
Dianne Jacob moved for approval of Reach 1 of the San Diego River Recreational Trails Plan and Conrad
Wear seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Amanda Martin, Sally Lukenbill, Gina Moran, Ray
Lennox, Richard Burg, Dianne Jacob, Cody Petterson, Conrad Wear, John Elliott, Clarissa Falcon, Elsa
Saxod (13-0-0)

Item 11. Executive Officer’s Report (INFORMATIONAL/ACTION)
Julia Richards In the Board Materials, rankings for Proposition 1 Round 5 project proposals were provided. Seven
applications were received; at the next board meeting staff recommendations for the top 3 project proposals.
Proposition 68 second round of funding solicitation begins January 4 and ends February 26, 2021. Supporting
documents for grant programs area posted on the Conservancy’s website.
Conservancy staff is happy to set up a conference call with stakeholders to discuss eligible project details or learn
more about the grant program.
Ben Clay noted it was Supervisor Dianne Jacob’s last meeting with the Conservancy and thanked her for all her
work.
Dianne Jacob thanked Ben Clay for his leadership these last several years and mentioned future generations will be
able to enjoy the San Diego River Trail once it is completed.
Meeting adjourned at 3:21 pm
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State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

3

SUBJECT:

PUBLIC COMMENT

PURPOSE:

Any person may address the Governing Board at this time
regarding any matter within the Board’s authority. Presentations
will be limited to three minutes for individuals and five minutes
for representatives of organizations. Submission of information
in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on
the agenda; no adverse conclusions should be drawn by the
Board’s not responding to such matters or public comments.

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

4

SUBJECT:

CHAIRPERSON’S AND GOVERNING BOARD
MEMBERS’ REPORTS (INFORMATIONAL/ACTION)

PURPOSE:

These items are for Board discussion only and the Board
will take no formal action.

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

5

SUBJECT:

DEPUTY ATTORNEY GENERAL REPORT
(INFORMATIONAL/ACTION)

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

6

SUBJECT:

HEALTH AND SAFETY (INFORMATIONAL)

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

7

SUBJECT:

ALVARADO CREEK INVASIVE PLANT REMOVAL,
PHASE V - PROPOSITION 1 (ACTION)

San Diego State University Research Foundation seeks
$1,839,423.98 in Proposition 1 grant funds to remove invasive nonnative plants along Alvarado Creek, a tributary to the San Diego
River. Conservancy staff recommends $600,0000. The project will
remove approximately 3.3 acres of non-native vegetation along the
lower section of Alvarado Creek to increase flood capacity and
promote native recruitment for the riparian habitat which provides
wildlife corridors for endangered species of flora and fauna.
Presentation:
Julie Lambert, Senior Project Manager, Soil Ecology and
Restoration Group, SDSU
Tom Zink, Principal Investigator, Biology Department, San Diego
State University
Recommendation: Approve Resolution 21-01

Resolution No: 21-01

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $600,000 FROM THE
CONSERVANCY’S PROPOSITION 1 FUNDS TO SAN DIEGO STATE UNIVERSITY
RESEARCH FOUNDATION FOR ALVARADO CREEK – SDSU PHASE INVASIVE NONNATIVE PLANT REMOVAL AND RESTORATION PROJECT, PHASE V
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under The Water Quality, Supply, and
Infrastructure Improvement Act of 2014 (Proposition 1) for $7.545 billion in general obligation bonds to fund
ecosystems and watershed protection and restoration, water supply infrastructure projects, including surface and
groundwater storage, and drinking water protection; and
WHEREAS, Proposition 1 provides for competitive grants for multibenefit ecosystem and watershed protection and
restoration projects in accordance with statewide priorities (Water Code, § 79730); and
WHEREAS, Proposition 1 allocates Seventeen Million Dollars ($17,000,000) to the San Diego River Conservancy,
for multibenefit water quality, water supply, and watershed protection and restoration projects for the watersheds of
the state (Water Code, § 79731, subd. (e)); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the San Diego State University Research Foundation applied to the San Diego River Conservancy for
funds to remove and treat invasive non-native plants, restore portions of Alvarado Creek, and to study the impacts of
restoration in an urban stream (the Project); and
WHEREAS, the San Diego State University Research Foundation, requests $1,839,423.98; and staff is
recommending $600,000.00 to implement a phased approach;
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, conducted a site visit and
recommends partial funding for Project approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the current Project Selection Criteria and Guidelines for the
Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000.00 (Six Hundred
Thousand Dollars) from Proposition 1 grant funds to San Diego State University Research Foundation for
the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 14th day of January 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-01 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Amanda Martin
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Vacant/ City of Santee

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-01
January 14, 2021
PROPOSITION 1 GRANT

RECOMMENDED ACTION: Authorization to provide up to $600,000.00 for invasive nonnative plant removal, vegetation control and native riparian habitat restoration, in Alvarado
Creek, Phase V (Project).
LOCATION: San Diego State University (SDSU) owned properties along reaches of Alvarado
Creek downstream from Adobe Falls in the Del Cerro neighborhood, north of Interstate 8
consisting mainly of riparian habitat.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
Governing Board adopt the following resolution pursuant to the San Diego River Conservancy
Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy (Conservancy) hereby authorizes the disbursement of up
to $600,000.00 to implement projects focused on improving water quality, water supply,
ecosystem functions, watershed protection and restoration specifically as follows:
•

San Diego State University Research Foundation: Six hundred thousand dollars to
remove invasive non-native vegetation, retreat re-sprouts and promote native
recruitment for riparian habitat.

Prior to the disbursement of funds, SDSU Research Foundation (SDSURF) shall submit for
the review and approval of the Executive Officer of the Conservancy a scope of work, budget
and schedule, and the names and qualifications of any contractors to be employed in carrying
out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY: The SDSURF’s proposed project for SDSU West (Phase V)
encompasses approximately 13 acres. Approximately 3 acres of land includes biomass
removal consisting mainly of 100 palm trees and other non-native plants. The proposed
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project also includes maintenance and retreatment of invasive non-native plant species on an
approximately 10 acres in Phases I-III and in Smoke Tree Home Owners Association Phase.
These areas were previously biomassed and retreated from 2015-2018 and in 2019-2020,
respectively under previous grants from the Conservancy. The project will also include
vegetation monitoring for all Phases described above to assess the success of the restoration
work. Vegetation cover will be recorded along transects established in the proposed project
area, as well as in the previously completed project areas.
Along the lower section of Alvarado Creek this project will increase flood capacity and promote
native recruitment for the riparian habitat which provides wildlife corridors for endangered flora
and fauna. Following the initial biomass removal by applicant’s vendor, non-native plant control
will be conducted on an as-needed basis by qualified Soil Ecology Restoration Group (SERG)
personnel by applying approved herbicide.
Quarterly reports will be submitted to the Conservancy to document progress made during
each quarter. A Final Report will be submitted to the Conservancy at the end of the project
presenting all the work conducted during the project period of performance.

PRELIMINARY BUDGET AND ANTICIPATED SCHEDULE:

Task

Description

Cost

1

Project Management and Administration

$68,169

2

Implementation

$531,831
Total

Expected
Completion
Date
April 28,
2023
January 1,
2023

$600,000

SITE DESCRIPTION: Alvarado Creek is an urban, channelized stream that flows into the San
Diego River. Upper Reach 1 is bordered by Alvarado Road to the north and west and by San
Diego State University parking lots to the south and east. The portion of the Lower Reach of
Alvarado Creek targeted in this project borders the Smoke Tree Home Owners’ Association,
City of San Diego property, and Caltrans property. The upland south side of the creek mostly
consists of native coastal sage scrub vegetation, and the north side of the creek has a buffer
of non-native vegetation bordered by private properties. This section of the stream contains
dense non-native vegetation with few native trees.
Alvarado Creek has substantial non-native vegetation in the riparian areas, which degrades
the natural habitat for native flora and fauna species, contributes to frequent flooding along the
tributary, and is representative of urban conditions within the San Diego River watershed. The
riparian area of the SDSU Phase of Alvarado Creek is congested with Washingtonia spp. (fan
palm), Phoenix canariensis (Canary Island palm), Arundo donax (giant reed), and Schinus
spp. (pepper trees) growing directly into the streambed, and associated vegetation litter.
Several other non-native species, such as Shamel ash (Fraxinus uhdei) and castor bean
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(Ricinus communis), also contribute to the thick cover of vegetation. The reach also contains
native riparian species, such as willows (Salix spp.) and western sycamore (Platanus
racemosa); however, the establishment of non-native vegetation within the channel contributes
to reduced flow velocities, which encourages sediment deposition and reduced flow capacity.
Removal of non-native species will help restore the natural ecosystem function of the creek.
PROJECT HISTORY: The invasive non-native vegetation removal for Alvarado project began
in 2015 under a previous grant agreement with the Conservancy. This work demonstrated
multiple benefits to the environment including reduced flood and fire risk, improved water
quality, and native habitat restoration.
For example, invasive removal reduced the risk of flooding in Phases I-III. Preliminary data
indicated elevated fecal indicator bacteria numbers during baseflow. Restoration is expected
to address this problem by enhancing natural ecosystem functions by interception of runoff
and pollutants; This results in increased infiltration which will decrease bacterial and nutrient
pollutant loads.
Removal of non-native vegetation has been shown to have a positive impact on the recovery
of native species. Data from previous restoration efforts in an upstream reach of Alvarado
Creek (Phases II-III) showed that the non-native vegetation cover decreased from 57% prerestoration to less than 2% one year after restoration. During the same period, native willow
cover increased from 3% to 14%.
PROJECT NEED: Giant reed, along with non-native species, have an adverse impact on the
hydrology and geomorphology, habitat diversity, and ecological integrity along the San Diego
River (SDRWMP, 2005). Numerous downed trees and other streambed vegetation, which
catch natural (sediments, dead plant material) and anthropogenic (grocery carts, clothing, etc.)
debris, contribute to water constrictions and blockages that exacerbate flooding upstream.
Although no signs of habitation by homeless people were found during pre-project surveys, the
opening of the canopy is expected to deter unauthorized travel through the area. The removal
of the non-native species will allow for the recovery of the native riparian vegetation, help
support the native fauna to restore biological integrity and improve the resilience of an urban
stream ecosystems.
PROJECT FINANCING: The total Project amount is $2,151,530.00 including $312,530.00
matching funds. Project applicant is requesting $1,839,423.98 funding from the Conservancy;
however, Conservancy staff is recommending partial project funding of $600,000.00. The
anticipated source of Conservancy funds for this project is an appropriation from Proposition 1
grant funds, for Ecosystem, Watershed Protection and Restoration.
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code,
§§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 3, Preserve and Restore Natural Resources (Removal of non-native
plants), Program 5, Enhance Water Quality and Natural Flood Conveyance, from the
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Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH CONSERVANCY’S PROJECT SELECTION CRITERIA &
GUIDELINES:
The proposed project is consistent with the Conservancy’s current Project Selection Criteria
and Guidelines, last updated on December 2017, in the following respects:

REQUIRED CRITERIA
1) The project is within the jurisdiction of the San Diego River Conservancy (San Diego
watershed) and is located in Alvarado Creek, a tributary of the San Diego River.
2) The extent to which the project has support from the jurisdiction over the location of the
project.
A letter to proceed was provided by Robert Schulz, Associate Vice President of Real Estate,
Planning and Development at San Diego State University.
3) The extent to which the project achieves one or more of the purposes of Proposition 1,
Chapter 6, section 79732 subsection a (1-13).
Purpose 2: Removing the non-native trees in the river’s lower reach will improve flood
conveyance within a 100-year floodplain.
Purpose 4: This project will restore native riparian habitat by removing non-native plant
species. The removal of non-native vegetation and its associated litter is anticipated to help reestablish the natural mineralization cycle and native plant recruitment. The coupled removal of
vegetation and anthropogenic debris will eliminate barriers to the flow of water which will also
promote fish passage.
Purpose 8: The invasive non-native plants identified will exacerbate fire risk. For example, salt
cedar has a high evapotranspiration rate which lowers the water table, reducing water
availability and non-native palm trees are highly flammable.
Purpose 9: Residential houses surround this project site; therefore, restoration of the SDSU
Phase, as well as the continued maintenance of the previously restored reaches, will help to
improve water flow, reduce the risk of flooding and fires and associated property damage.
Purpose 10: The goals of this work include restoring riparian habitat and improving watershed
function. Ultimately, this project will evaluate the effectiveness of the restoration efforts to
inform future ecological and watershed management and support native plant recruitment.
Purpose 11: Removal of anthropogenic debris in Alvarado Creek will directly reduce trash
pollution in the San Diego River and help reduce the amount of refuse transported to the
ocean.
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Purpose 12: Least Bell’s vireos and Southwestern willow flycatchers have a moderate to high
potential, as well as for raptors and other nesting bird species to be present in or near the
project area. Least Bell’s vireo territories were detected in the San Diego River, approximately
one mile from the project area (Lynn and Kuss, 2011). The USGS report shows that along the
San Diego River, the vast majority of Least Bell’s vireos nest in mixed willow and
willow/sycamore habitats dominated by native species and were observed during the breeding
season in the Valley area two years after giant reed had been removed.
Two sensitive plants, the southwestern spiny rush (Juncus acutus) and Palmer’s sagewort
(Artemisia palmerii) have been found in the Smoke Tree HOA portion of the restoration of
Alvarado Creek. The restoration of this portion of the channel will provide opportunities for
these plants to re-colonize the project area.
4) The extent to which the application includes a complete, reasonable and well thought out
proposed scope of work, budget and schedule.
This project proposes to restore the SDSU area of Alvarado Creek on the north side of
Interstate 8 to native habitat. To evaluate restoration of an urban stream, protocols from State
Water Resources Control Board’s Surface Water Ambient Monitoring Program (SWAMP) will
be followed.
Approximately 100 palm trees will be removed from the creek. Palms will be climbed and
dropped into segments. The segments will be bucked into manageable sizes and carried out
of the creek. The remaining stumps will be immediately treated with approved herbicide. Giant
reed stems will be cut down as close to the ground as safely possible using a chainsaw. The
stems will then be carried out of the creek in manageable sized bundles. The cut stumps will
be immediately treated with herbicide. All biomass will be chipped into a dump truck and taken
to a green waste facility.
5) The extent to which the project promotes and implements state and/or regional plans and
policies.
A. California Water Action Plan (Update 2014)
i. Action 4 – Restore Coastal Watershed,
ii. Action 7 – Provide safe water for all communities,
iii. Action 8 – Increase flood protection;
B. San Diego River Watershed Management Plan (2005)
i. Early Recommendations HM1, HD2, HD3, NSC2, as well as addressing
the need for closing data gaps in flow monitoring,
ii. Enhance water quality;
C. San Diego River Conservancy Strategic Plan Update 2018-2023
i. Program 1 – Conserve Lands in the San Diego River Watershed,
ii. Program 3 – Preserve and Restore Natural Resources,
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iii. Program 5 – Enhance Water Quality and Natural Flood Conveyance,
iv. Program 6 – Expand the Organization’s Capacity and Public Outreach.
6) The extent to which the project employs new or innovative technology or practices.
Evaluating the response of stream water quality to restoration measures in arid, urban streams
is a novel practice. The work in Alvarado Creek has potential to serve as a model for other
southern California urban stream restoration efforts. The collaboration with the SDSU scientific
community on a vision to use Alvarado Creek as a living-learning laboratory is also novel.
Bioassessment using benthic macroinvertebrates and the California Stream Condition Index
continues to be a way to evaluate stream ecosystem health, in addition to chemical methods
as demonstrated by the San Diego Regional Water Quality Control Board’s adoption of
biological indicators. By leveraging strengths at SDSU in analysis of organic compounds in the
water column, both in the laboratory and in-situ with fluorescence spectroscopy allows rapid
tracking of organic matter (leaf litter vs algae or other microbes). These will provide research
opportunities with high intellectual merit as well as advance knowledge on how stream
restoration effects change urban streams.
7) The extent to which the applicant demonstrates a clear and reasonable method for
measuring and reporting the effectiveness of the project.
Results of the project will be documented through quarterly progress reports to the
Conservancy, a final report, and peer-reviewed journal articles submitted in year 2 of the
project. Quarterly progress reports will provide information on the species, number, and weight
of non-native trees removed, the area of giant reed treated, the dates of maintenance visits
and the amount of herbicide used and the weight of trash removed from the creek to assess
the progress of the restoration project. Annual vegetation monitoring will be conducted with a
pre-restoration monitoring effort conducted prior to the removal of the non-native species to
record the baseline conditions and with quarterly monitoring photos. Annual monitoring will be
conducted each spring thereafter during peak flowering of annual species. The measurable
results will be evaluated by surveying vegetation transects with success criteria of <5% of
target non-native tree species, and <10% of all other non-natives.
Transects will be laid perpendicular at 50 m intervals along the creek in the project area. The
line intercept method will be used to estimate the cover of native and non-native vegetation
species. Vegetation recovery progress will be documented via photographs taken each quarter
from established photo-points. Water quality, hydrology, and geomorphology studies
previously implemented in Phases I-III and the Smoke Tree HOA Phase will continue.
Chemical and biological water quality indicators will be evaluated along the HOA reach of
Alvarado Creek. Hydrologic and geomorphic characteristics will be estimated along the HOA
reach of Alvarado Creek. This project will maintain an existing pressure transducer and cross
section to measure streamflow. Finally, the California Rapid Assessment Method (CRAM) will
evaluate the performance of riparian restoration in the study area. CRAM is a rapid evaluation
developed around the country and is part of the Environmental Protection Agency’s (EPA)
multi-level approach to assess wetlands.
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8) The extent to which the project provides multiple benefits.
The project will promote the recovery of native riparian vegetation and help support native
fauna. The project will also contribute to streamflow enhancement, reduce the fuel load near
habitations and is anticipated to help re-establish the natural mineralization cycle of the native
riparian ecosystem.
9) Whether the project reflects best available science.
The implementation of the project will contribute to a systematic approach that allows the
investigators to collect baseline information and analyze the impacts of stream restoration on
specific hydrologic and environmental characteristics.
10) The extent to which the applicant demonstrates experience successfully implementing
similar projects or demonstrates appropriate and necessary partnerships to complete the
project.
The Soil Ecology Restoration Group at San Diego State University has extensive experience
restoring miles of riparian habitat across dozens of acres in southern California, while studying
the effects of hydrologic alterations and detecting chemical/bacterial pollutants for water quality
analyses. The initial non-native vegetation removal will be performed by crews from ACS
Habitat Management, a local company with decades of experience in non-native removal
throughout San Diego County.
11) The project is within a half mile of a disadvantaged community.
12) Matching funds from applicant.
San Diego State University Research Foundation will provide $312,530.00 in matching funds
for the proposed project, which represents a 14.5% match.
COMPLIANCE WITH CEQA: The proposed project is consistent with the suite of permits held
by the San Diego River Conservancy for invasive non-native plant removal and restoration in
the San Diego River watershed.
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EXHIBIT A
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State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

8

SUBJECT:

RUFFIN CANYON INVASIVE PLANT REMOVAL,
PHASE 2 – PROPOSITION 1 (ACTION)

San Diego Canyonlands seeks $624,916.85 in Proposition 1 grant
funds to remove invasive non-native plants and Conservancy staff
recommends $600,0000. This proposed project covers 7 acres
including habitat restoration and targets removal of 275 palm trees
and other invasive vegetation.
Presentation:
Clayton Tschudy, Executive Director, San Diego Canyonlands
Recommendation: Approve Resolution 21-02

Resolution No: 21-02

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $600,000 FROM THE
CONSERVANCY’S PROPOSITION 1 FUNDS TO SAN DIEGO CANYONLANDS FOR RUFFIN
CANYON/SANDROCK CANYON INVASIVE NON-NATIVE PLANT REMOVAL AND
RESTORATION PROJECT
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under The Water Quality, Supply, and
Infrastructure Improvement Act of 2014 (Proposition 1) for $7.545 billion in general obligation bonds to fund
ecosystems and watershed protection and restoration, water supply infrastructure projects, including surface and
groundwater storage, and drinking water protection; and
WHEREAS, Proposition 1 provides for competitive grants for multibenefit ecosystem and watershed protection and
restoration projects in accordance with statewide priorities (Water Code, § 79730); and
WHEREAS, Proposition 1 allocates Seventeen Million Dollars ($17,000,000) to the San Diego River Conservancy,
for multibenefit water quality, water supply, and watershed protection and restoration projects for the watersheds of
the state (Water Code, § 79731, subd. (e)); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the San Diego Canyonlands applied to the San Diego River Conservancy for funds to remove and treat
invasive non-native plants, and restore native habitat in Ruffin/Sandrock Canyons (the Project); and
WHEREAS, San Diego Canyonlands, requests $624,916.85, and staff is recommending $600,000.00 to implement a
phased approach.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, conducted a site visit and
recommends the Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the current Project Selection Criteria and Guidelines for the
Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).
3. The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000.00 (Six Hundred

Thousand Dollars) from Proposition 1 grant funds to San Diego Canyonlands for the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 14th day of January 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-02 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Amanda Martin
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Vacant/ City of Santee

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-02
January 14, 2021
PROPOSITION 1 GRANT

RECOMMENDED ACTION: Authorization to provide up to $600,000.00 for invasive nonnative plant removal, vegetation control and native habitat restoration, in Ruffin Canyon
and Sandrock Canyon Open Space (Phase 2).
LOCATION: Ruffin/Sandrock Canyon is within the City of San Diego’s Multi-Habitat
Planning Area (MHPA) and is managed by the Department of Parks and Recreation, Open
Space Division. The Project site is located in the community of Serra Mesa in north-central
San Diego and can be accessed from Shawn Avenue or Mission Village Drive at Ruffin
Road intersection. Proposed project is located in the San Diego River watershed.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
Governing Board adopt the following resolution pursuant to the San Diego River
Conservancy Act (Public Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of up to
$600,000.00 to implement projects focused on improving water quality, water supply,
ecosystem functions, watershed protection and restoration specifically as follows:
•

San Diego Canyonlands (SDCL): Six hundred thousand dollars to remove
invasive non-native trees and vegetation, treat re-sprouts, restore native riparian
and upland habitat (Project).

Prior to the disbursement of funds, San Diego Canyonlands shall submit for the review
and approval of the Executive Officer of the Conservancy a scope of work, budget and
schedule, and the names and qualifications of any contractors to be employed in carrying
out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the
San Diego River Conservancy Act, including Section 32649.
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PROJECT SUMMARY:
Ruffin Canyon has 386 acres of mostly undevelopable open space and 137 acres within
the Open Space Preserve owned by the City of San Diego. The streams in Ruffin Canyon,
proposed for restoration in the applicant’s proposal are tributaries to the San Diego River.
The proposed Project will restore and enhance approximately 4 acres of wetlands and
approximately 3 acres of upland habitat for a total of 7 acres. The main goal is to increase
native riparian woodlands/wetlands, transitional, and upland habitat by removal of
invasive, non-native plant species. Habitat restoration will improve functional wildlife
corridor for local terrestrial species as well as migratory birds, including special status
species such as the California gnatcatcher.
Removal of trees and vegetation including small (<10 meter) non-native trees such as
Eucalyptus spp., Acacia spp., and tamarisk will either be treated via cut-stump or drillinject application of a City approved herbicide. Approximately 275 large mature palms
trees will be removed by helicopter lift. Palm trees removal reduces risk of fire. In addition
to out-competing and displacing native trees, these un-maintained palm trees become a
dangerous source of fuel in the event of fire. Burning palms send embers that can travel
hundreds of yards, landing in, and igniting surrounding neighborhoods.
Canyon restoration of native habitat for endangered species will include installation of
mulefat cuttings (Baccharis salicifolia), and willow tree cuttings (Salix spp.) SDCL will also
improve native species indigenous to the canyons by planting ripe seeds from native plant
species within the canyon.
To implement the Project, SDCL will utilize its own restoration team, and include a
supplemental work force from the Urban Corps of San Diego County, workforce
development organizations, and possibly a team of workers from the City Heights
community of San Diego funded by Price Philanthropies. Finally, SDCL will engage the
local volunteer stewardship group, Friends of Ruffin Canyon, to assist and provide
volunteer maintenance support post project completion.
PRELIMINARY BUDGET AND ANTICIPATED SCHEDULE:

Task

Description

Cost

1

Project Management, Administration

$127,000

2

Implementation

$473,000
Total

2

$600,000

Expected
Completion
Date
February 1,
2023
March 1,
2022
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SITE DESCRIPTION: The Project site contains an unnamed ephemeral tributary to the
San Diego River. Surrounding land uses are residential with Taft Middle School land
bordering the northern end. Vegetation communities within Ruffin Canyon are a mixture of
Diegan coastal sage scrub, southern mixed and southern maritime chaparral, southern
riparian woodland and riparian scrub, emergent wetlands, and mulefat scrub. Disturbed
areas include non-native woodlands and ruderals.
PROJECT HISTORY: Before launching Ruffin Canyon Restoration & Enhancement Phase
1, SDCL engaged in 2-years of stakeholder and community outreach to assess local
community priorities for Ruffin Canyon, generating an action plan. For this project, SDCL
will continue the work begun in Phase 1 to restore degraded riparian woodlands and
understory wetland habitat, as well as transitional upland habitats, through the removal of
invasive, non-native plant species, and restoring native habitat.
All required permits and environmental analysis were completed, and certified by the lead
agency, the City’s Development Services Department. A right of entry (ROE) from the City
Open Space Division was crafted specifically for this project and requires appropriate
insurance and Project notifications to the Open Space liaison, Laura Ball, on a regular
monthly schedule.
PROJECT NEED: This project is needed to prevent the take-over of riparian habitat by
invasive, non-native plant species as well as improve canyon streambed degradation due
to hydro-modification of upland urban developments. These threats quickly deteriorate
aquatic ecosystems.
Downstream canyon flooding would be reduced and water quality improved through
increased infiltration along two miles of canyon stream corridor. Additionally, restored
wetland and associated native habitats assist with wildlife migration corridors for
endangered species.
Outreach for this project includes engaging and educating the surrounding community as
to the importance of canyons for ecosystem services including improving the quality of
water that reaches the coast, providing opportunities for nature education, direct
experience of San Diego’s biodiversity, improved local air quality, and nature-based
recreational opportunities.
PROJECT FINANCING: The Project costs are $670,185.00. Project applicant is
requesting $624,916.85. Conservancy staff recommends funding in the amount of
$600,000.00. SDCL matching funds total $31,139.33. SDCL will provide the remaining
funds to fully implement project. The source of Conservancy funds for this project is an
appropriation from Proposition 1 grant funds, for Ecosystem, Watershed Protection and
Restoration
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CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project
would be undertaken consistent with the Conservancy’s enabling legislation (Public
Resources Code, §§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) &
OBJECTIVE(S):
Consistent with Program 3, Preserve and Restore Natural Resources (Removal of nonnative plants), Program 5, Enhance Water Quality and Natural Flood Conveyance, from
the Conservancy’s Strategic Plan Update 2018-2023.
CONSISTENCY WITH CONSERVANCY’S PROJECT SELECTION CRITERIA &
GUIDELINES:
The proposed project is consistent with the Conservancy’s current Project Selection
Criteria and Guidelines, last updated on December 2017, in the following respects:
REQUIRED CRITERIA
1) The project is within the jurisdiction of the San Diego River Conservancy (San Diego
watershed) and is located in the community of Serra Mesa’s Ruffin Canyon, a tributary
to the San Diego River.
2) The extent to which the project has support from the jurisdiction over the location of the
project.
SDCL has a current Right of Entry (ROE) with the City of San Diego (City) for Ruffin
Canyon, valid through September 2022. The Open Space Division of the San Diego Parks
and Recreation Department has reviewed details of the plan for the Ruffin Canyon Habitat
Restoration and Enhancement Project, Phase 2 (Project) and determined that the current
ROE will cover all Project activities.
3) The extent to which the project achieves one or more of the purposes of Proposition 1,
Chapter 6, section 79732 subsection a (1-13).
Purpose 1: The Project will restore riparian ecosystem dynamics in Ruffin Canyon through
the removal of invasive species. Non-native species will be replaced with native riparian
trees and shrubs such as willows (Salix spp.) and mulefat (Baccharis salicifolia) that
support healthy streamside habitat and natural flood control. Deeply rooted native trees
slow runoff to downstream areas, reduce erosion, and thus effectively capture pollutants
and protect downstream resources such as the San Diego River estuary. Healthy canyon
ecosystems thus support coastal industries and tourism.
Purposed 2: Surface hardening from the urban environment, increasing storm intensity
due to climate change, and invasive species that degrade natural habitats together present
a threat to the integrity of canyon ecosystems. This Project will address these challenges
through the removal of invasive species and replacing them with native trees and shrubs
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which are best adapted to local conditions, including periodic drought and large storm
flows.
Purpose 3: The streams in Ruffin Canyon, proposed for restoration in this Project, are
tributaries to the San Diego River.
Purpose 4: San Diego is within the Pacific Flyway and aquatic ecosystems serve as an
important link for migratory bird species. Project enhancements will improve use of the
canyon environment as a functional wildlife corridor for local terrestrial species as well as
migratory birds, including special status species such as the California gnatcatcher.
Purpose 8: This Project reduces wildfire risks by removal of approximately 275 mature,
non-native palm trees from the canyon via helicopter lift (the least impactful method of
removal). The palms tree extremely dry frons can catch fire sending embers which can
travel hundreds of years landing in and igniting in multiple locations.
Purpose 9: The healthy riparian habitat that post project implementation will provide flood
control by slowing flow, allowing infiltration upstream, and reducing streambed erosion.
The willow, cottonwood, and coast live oak trees native to local canyons comprise a
resilient palette that can withstand storm impacts, but can also survive the increasing
drought periods predicted as a function of climate change. These trees then represent
resilient component of San Diego’s urban forest, surviving without irrigation, and mitigating
flood impacts.
Purpose 10: Distributed throughout San Diego, dozens of coastal canyons are upstream
from San Diego’s bays, estuaries, and other coastal ecosystems. Collectively, they
function to filter urban runoff before it reaches the coast.
Purpose 11: Because the vast majority of stormwater runoff is funneled through the
canyons, San Diego is uniquely capable of slowing urban runoff with deep rooted native
plants as well as filtering out and breaking down pollutants.
Purpose 12: Ruffin Canyon is within the City of San Diego Multiple Habitat Planning Area
(MHPA) and is part of the City’s MSCP Subarea Plan. The Project will implement the
MSCP through the reduction of soil erosion and sediment flow to highly diverse and
ecologically productive estuaries. Restoration of native plant communities, enhancement
of native biodiversity, and increased ecosystem resilience will be taught by engaging
residents and youth in canyon stewardship.
4) The extent to which the application includes a complete, reasonable and well thought
out proposed scope of work, budget and schedule.
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Budgeting is based on staff hourly rates and workload compared against prior projects,
and when feasible, competitive contractor rates have been researched (i.e., a $1090/palm
cost for felling and helicopter lifting).
A large open space playground on San Diego Unified School District (SDUSD) is the
proposed location for the palm staging area. SDCL staff have communicated with Tracey
Tincknell, Real Estate Office Supervisor with SDUSD to coordinate use of SDUSD
property at Taft Middle School for this Project. Planning for helicopter and power tool work
complies with environmental guidelines to occur outside of bird breeding nesting season,
and in careful coordination with local partners for materials staging.
Two different work teams have been procured to support SDCL staff in the completion of
Project work: Urban Corps of San Diego and a local work crew funded by Price
Philanthropies. SDCL has coordinated closely with Conservancy staff to be sure Project
standards align with the Conservancy’s mission and Proposition 1 grant guidelines.
Current schedule for this project anticipates work to be completed by February 2023.
5) The extent to which the project promotes and implements state and/or regional plans
and policies.
A. California Water Action Plan (Update 2009)
i. Goal 1: Make conservation a California way of life
ii. Goal 4: Protect and restore important ecosystems
iii. Goal 5: Manage and prepare for dry periods
iv. Goal 8: Increase flood protection
B. The San Diego Integrated Regional Water Management (IRWM) Plan
i. Goal #3: Protect and enhance watersheds and natural resources.
ii. Goal #4: Enhance resiliency to climate change for local water
resources.
iii. Goal #5: Promote and support sustainable integrated water
resource management.
C. The City of San Diego's Multiple Species Conservation Plan (MSCP) Subarea
Plan.
i. Multiple Habitat Planning Area (MHPA) Specific Management
Policies and Directives for Urban Habitat Lands (City of San Diego
1997, Section1.5.7)
D. California Wildlife Action Plan
i. Institute appropriate fire management policies and practices to
restore the ecological integrity of the region’s ecosystems while
minimizing loss of property and life.
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ii. Provide greater resources and coordinate efforts to eradicate or
control existing occurrences of invasive species and to prevent
new introductions.
E. City of San Diego General Plan of 2008
i. prioritizes the connection of an open space network and clean
sustainable environment;
F. City of San Diego Climate Action Plan,
i. carbon sequestration,
ii. growth of urban tree canopy;
G. California @ 50 Million: The Environmental Goals and Policy Report
i. Goal #3: Steward and protect natural and working landscapes
H. California Essential Habitat Connectivity Strategy
i. California Strategy #1: Protect connectivity while habitat is still
intact, through permanent conservation and adaptive
management.
I. Adopted plan from stakeholders during a series of Ruffin Canyon Planning
workshops facilitated by SDCL with stakeholders and community engaged.
6) The extent to which the project employs new or innovative technology or practices.
Both the Price-funded & Urban Corps crews will provide workforce opportunities for at-risk
youth and members of underserved communities. Field crew would eliminate invasive
plant species and subsequently restore through active and passive restoration techniques
which are practiced by professionals in the field. Also, by discouraging unauthorized trail
uses, through signage soil erosion and water quality will improve.
7) The extent to which the applicant demonstrates a clear and reasonable method for
measuring and reporting the effectiveness of the project.
Pre-project evaluation includes photo documentation and mapping targeted non-native
vegetation. Exact numbers of palms to be airlifted will be mapped using GPS point data.
Regular vegetation community monitoring will be conducted with annual quantitative
vegetation sampling (% native cover) using CNPS-approved point-intercept line transect
monitoring methods (4 X 50 m). Live-cutting survivorship is targeted at 50% survivorship
rate.
SDCL will prepare annual reports each year during the grant period documenting all work
performed under this grant as well as the results of detailed quantitative vegetation
sampling. All annual reports will be provided to SDRC as project funder and City of San
7
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Diego Department of Parks and Recreation Open Space Division as land owner. Reports
will also be made available to USGS, SANDAG, the San Diego Mitigation and Monitoring
Program, and the resource agencies. If requested, SDCL will follow professional standards
for reporting sensitive species occurrences via the California Natural Diversity Database
(CNDDB), San Diego Natural History Museum, or equivalent entity.
8) The extent to which the project provides multiple benefits.
The Project benefits plants and wildlife, engages community in stewardship, nature
education and recreation, and improves water quality. The Project would restore wetland
and associated aquatic ecosystems and wildlife migration corridors. It would promote and
restore watershed health, reduce pollution and/or contamination of the San Diego River,
assist in the recovery of endangered, threatened and migratory species, as well as help to
implement the San Diego MSCP through reduction of soil erosion. In addition to the
biological and ecological benefits described above, the project will also reduce risk of fire.
SDCL will engage the seasoned, local volunteer stewardship group (Friends of Ruffin
Canyon), and at-risk youth and crews from the Urban Corps to help implement this project.
This extends community engagement for canyon resources as well as provide support for
underserved communities.
9) Whether the project reflects best available science.
Project reporting includes 8 permanent photo-monitoring transects and geographic
information system mapping of polygons with significant infestation of non-native
vegetation targeted for restoration. A species-specific palm inventory will be generated and
used to determine success of palm eradication. Quarterly qualitative and quantitative
vegetation community monitoring will be conducted using approved methods. Helicopter
lift of approximately 275 palm trees is the preferred method to remove bio-mass.
10) The extent to which the applicant demonstrates experience successfully implementing
similar projects or demonstrates appropriate and necessary partnerships to complete
the project.
SDCL has had many successful projects over the years with the most recent being the
Ruffin Canyon Phase 1 project. Prior to that, SDCL removed over 400 Mexican fan palms
and Canary Island palms in north and south Rueda Canyons located in Tierrasanta. Both
of these projects required the cooperation of SDCL, the City of San Diego, and the
contractors West Coast Arborist, as well as over 50 local volunteers. Working together with
many different groups and individuals allowed these projects to be successful.
11) The project is not in a disadvantaged community.
12) Matching funds from applicant.
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SDCL will provide $31,139.33 in matching funds for the proposed project, which represents
a 4.6% match.
COMPLIANCE WITH CEQA: The proposed project is consistent with the suite of permits
held by the San Diego River Conservancy for invasive non-native plant removal for
restoration purposes.
EXHIBIT A

9

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:
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SUBJECT:

LINDO LAKE RESTORATION AND WATER QUALITY
IMPROVEMENTS – PROPOSITION 1 (ACTION)

The County of San Diego, Department of Parks and Recreation seeks
$2,500,000 and Conservancy staff is recommending $600,000, in
Proposition 1 grant funds for native habitat restoration and to improve
water quality at Lindo Lakes County Park’s east basin by installation
of Best Management Practices (BMP) and installation of 267 native
trees in the community of Lakeside. BMPs include improvements for
storm drains inlet/outlet, weirs, spillway, and concrete culverts.
Presentation:
Ieszic Formeller, Park Project Manager, County of San Diego
Parks and Recreation
Recommendation: Approve Resolution 21-03

Resolution No: 21-03

RESOLUTION OF THE GOVERNING BOARD OF
THE SAN DIEGO RIVER CONSERVANCY
AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $600,000 FROM THE
CONSERVANCY’S PROPOSITION 1 FUNDS TO THE COUNTY OF SAN DIEGO FOR LINDO
LAKE HABITAT IMPROVEMENT PROJECT
WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by
conserving and restoring the lands and waters of the San Diego River watershed; and
WHEREAS, the Legislature of the State of California has provided funds under The Water Quality, Supply, and
Infrastructure Improvement Act of 2014 (Proposition 1) for $7.545 billion in general obligation bonds to fund
ecosystems and watershed protection and restoration, water supply infrastructure projects, including surface and
groundwater storage, and drinking water protection; and
WHEREAS, Proposition 1 provides for competitive grants for multibenefit ecosystem and watershed protection and
restoration projects in accordance with statewide priorities (Water Code, § 79730); and
WHEREAS, Proposition 1 allocates Seventeen Million Dollars ($17,000,000) to the San Diego River Conservancy,
for multibenefit water quality, water supply, and watershed protection and restoration projects for the watersheds of
the state (Water Code, § 79731, subd. (e)); and
WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of this
grant program, establishing necessary procedures; and
WHEREAS, the County of San Diego, Department of Parks and Recreation applied to the San Diego River
Conservancy for funds improve water quality at Lindo Lake County Park by constructing permanent structural Best
Management Practices to filter stormwater and urban-run off before it reaches Lindo Lake and to restore habitat by
planting over 200 native trees (the Project); and
WHEREAS, the County of San Diego, Department of Parks and Recreation requests $2,500,000; and staff is
recommending $600,000 to implement a phased approach.
WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore
Natural Resources, and Program 5: Enhance Water Quality and Natural Flood Conveyance,
WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, conducted a site visit and
recommends partial funding of the Project for approval.
NOW, THEREFORE, BE IT RESOLVED that the San Diego River Conservancy’s Governing Board, based on the
accompanying staff report and attached exhibits:
1. The proposed Project is consistent with the current Project Selection Criteria and Guidelines for the
Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).

3. The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000.00 (Six Hundred
Thousand Dollars) from Proposition 1 grant funds to the County of San Diego, Department of Parks and
Recreation for the Project.
4. Appoints the Executive Officer, or her designee, as an agent to execute all agreements, grants, subcontracts and other documents needed for the completion of the Project.
5. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the
Executive Officer of the Conservancy a scope of work, budget and schedule.
Approved and adopted the 14th day of January 2021. I, the undersigned, hereby certify that the foregoing Resolution
Number 21-03 was duly adopted by the San Diego River Conservancy’s Governing Board.

Roll Call Vote:
Yeas: ______
Nays: ______
Absent: ______

____________________________
Julia L. Richards
Executive Officer
San Diego River Conservancy’s Governing Board Members Roll Call Vote
Name
Ayes Noes Abstained
CNRA: Amanda Martin
DOF: Sally Lukenbill
CADFW: Richard Burg
Randy Wilde, SD Mayor Designee
Joel Anderson
Raul Campillo
Ben Clay, Chair
Ruth Hayward, Vice Chair
J. Cody Petterson
Clarissa Falcon
John Elliott
Elsa Saxod
DPR Ray Lennox, Designee
DPR Gina Moran, Designee
Vacant/ City of Santee

SAN DIEGO RIVER CONSERVANCY
Staff Recommendation
SDRC Resolution 21-03
January 14, 2021
PROPOSITION 1 GRANT
RECOMMENDED ACTION: Authorization to provide up to $600,000 to the County of San
Diego, Department of Parks and Recreation (County Parks) to restore native habitat and
improve water quality at Lindo Lake County Park.
LOCATION: Lindo Lake County Park is located on Vine Street south of State Route 67 and
west of Lake Jennings in the unincorporated community of Lakeside, San Diego County
California.
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River Conservancy
adopt the following resolution pursuant to the San Diego River Conservancy Act (Public
Resources Code, § 32630 et seq.):
The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000 (six
hundred thousand dollars) to implement projects to improve water quality, water supply,
health of ecosystem, and watershed protection as follows:
•

County of San Diego, Department of Parks and Recreation: Six hundred thousand
dollars ($600,000) in support or the Lindo Lake plan to plant 267 native trees, and
restore the health of the Lindo Lake by constructing permanent structural Best
Management Practices to capture and filter sediment, debris, and contaminants from
stormwater and urban-run off before it reaches Lindo Lake (Project).

Prior to the disbursement of funds, County Parks shall submit for the review and approval of
the Executive Officer of the Conservancy a scope of work, budget and schedule, and the
names and qualifications of any contractors to be employed in carrying out the project.
Staff further recommends that the Conservancy adopt the following findings:
Based on the accompanying staff report and attached exhibits, the San Diego River
Conservancy hereby finds that:
1. The proposed project is consistent with the current Project Selection Criteria and
Guidelines for the Conservancy’s Proposition 1 grant program.
2. The proposed authorization is consistent with the purposes and objectives of the San
Diego River Conservancy Act, including Section 32649.
PROJECT SUMMARY: County Parks’ planned improvements for Lindo Lakes benefit both
the environment and the community by restoring habitat, improving water quality and
enhancing park facilities. County Parks applied to the San Diego River Conservancy for funds
to restore habitat by planting over 200 native trees and improve water quality at Lindo Lake
County Park by constructing permanent structural Best Management Practices to filter
1
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stormwater and urban-run off before it reaches Lindo Lake. County Parks restoration will be
completed in two phases: This Project is part of Phase 1 restoration of the east basin.
The proposed Project installs permanent structural Best Management Practices (BMP) to
capture debris, sediment and filter urban runoff, to improve the health of the San Diego River
Watershed (See Exhibit B). The proposed Project also includes installation of over 250 native
trees. County Parks plans to install water efficient irrigation around the east basin to support
establishment of native trees, drought tolerant vegetation, and native aquatic habitat for
different species included in the landscape elements and will result in stabilized banks which
will reduce erosion. Construction documents require existing native and appropriate trees
and shrubs to remain be protected in place, that invasive plants be removed, that seed used
on the project be collected within 10 miles of the project site if available.
Monitoring: Upon completion of the restoration of the Project, County Parks staff will conduct
monitoring and maintenance of the restoration site on an on‐going basis for three years per
the Supplemental Environmental Impact Report (SEIR) and will continue in perpetuity through
maintenance of Lindo Lake County Park. Furthermore, County Parks staff will inspect the site
in order to remove any emergent invasive, non‐native plant species, replace dead and dying
trees and plants, remove trash, correct potential irrigation system repairs, and document
conditions of the restoration area.
The Conservancy will recommend funding specific tasks for the Lindo Lake Improvement
Project later in the staff report.
SITE DESCRIPTION: Lindo Lake County Park is a 55‐acre park located on Vine Street in the
disadvantaged community of Lakeside, California. Lindo Lakes is the only natural lake in the
County of San Diego and the surrounding park provides recreation, education, interpretation
and community gathering opportunities for Lakeside and adjacent communities. The lake
includes two basins, an east and west basin, separated by an earthen causeway. Lakeside
community activities and the park’s ecological systems are dependent on the health of the
lake.
In the early 1960’s, an upstream dam was constructed on Quail Creek, severing water
that naturally fed Lindo Lake. Without a natural source of input, urban and stormwater
runoff from the hillsides became its primary source of water; and during the drier months
and in drought conditions these disturbances deteriorated the water quality. More than
35 years of sediment accumulated in the east basin of Lindo Lake, and now 99,000 cubic
yards of sediment will be excavated to increase lake volume to a maximum depth of 10
feet.
The current vegetation in the east basin consists of various tree species scattered along the
perimeter and a variety of exotic and noxious herbaceous growth. Once seasonal water and
runoff have evaporated and infiltrated, the basin is mowed during the growing season to
prevent odor from decaying materials and pests from breeding.
PROJECT HISTORY: An effort to improve Lindo Lake has been underway since an
Environmental Impact Report (EIR) was certified in 1976. Subsequently, a SEIR was
prepared to conform to a Park Master Plan dated January 1983. Since that time, additional
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environmental regulations enacted at the local, state, and federal level occurred. Pursuant to
CEQA Section 15163, a new SEIR was prepared to address these changes.
Extensive environmental analysis guided design of the project to ensure compatibility with
and enhancement to the local natural environment. The SEIR, certified on May 1, 2019,
identified potential project-related impacts to biological resources, cultural resources, and
hazardous materials. A Mitigation Monitoring and Reporting Program has been adopted to
ensure compliance with avoidance and minimization measures.
PROJECT NEED: The project is needed to assist in restoring the ecological health of the lake
and to restore the environmental quality of the site for the Lakeside community. The Quail
Creek dam cut off the natural flow and urban runoff is the main source of water for Lindo
Lake. As a result, the runoff has filled the lake basins with pollutants, sedimentation, and
reduced the maximum water depth to only 2 to 3‐feet in the west basin and even shallower in
the east basin. With the poor water quality, increased water temperature, and lack of
circulation, the water quality and aquatic habitat have deteriorated resulting in toxic algae
blooms, odorous conditions, and vector breeding grounds.
County Parks’ plan to deepen the lake basins, construct permanent structural BMPs including
stormwater runoff capture and filtration systems, and restore the aquatic and terrestrial habitat
of the lake is needed to restore the ecology of this lake. The sloped banks and perimeter of
the basin will be stabilized with cobble and approved native trees and plants. The landscape
design was developed to provide healthy native habitat for multiple wildlife species. Without
this project the lake would continue to deteriorate, worsening habitat conditions for local
wildlife, migratory birds and further degrade water quality resulting in a loss of community
benefits associated with outdoor recreation and a healthy ecosystem.
PROJECT FINANCING: The total project amount is $11,477,318. The applicant is requesting
$2,500,000 from the Conservancy for planning, design, implementation and construction.
Conservancy staff recommends $600,000 in funding specifically for the following project
tasks:
ESTIMATED BUDGET AND SCHEDULE:

Task
1
2 a.
2 b.
2 c.
2 d.

Description
Amount
Project management, administration and
non-construction costs
$109,000
Implementation & Construction
BMP Construction: Storm drain, Inlet/Outlet
$32,000
BMP Construction: Sediment Basin, Weir,
Spillway
$200,000
Construction: Water Quality Improvements:
Concrete Culverts
$90,000
Construction: Habitat Restoration, 267
Native Trees
$169,000
Total
$600,000
3

Est. Completion
Date
6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022
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Task Descriptions:
Task 1: Project management, administration and non-construction costs
Project construction will be managed and administered by County Parks staff. A dedicated
DPR Park Project Manager will oversee construction operations. Staff County Parks
Resources Management Division will coordinate the mitigation and monitoring requirements
of the SEIR and Agency permits. County Parks Operations Division will coordinate with the
Park Project Manager through site observations and operational matters during construction.
Task 2a: BMP Construction: Storm drain inlets/outlets
The Project will construct modern structural best management practices (BMPs) including
improved storm drain inlets/outlets to capture and filter sediment, debris and contaminants
from stormwater and urban runoff before entering the basin. Improvements to storm drain
inlets/outlets include installation of riprap and vegetated swales to slow stormwater flow and
capture sediment as well as installation of new storm drain lines and headwalls in specific
locations.
Task 2b: BMP Construction: Sediment Basin, Weir, Spillway
The Project will construct modern structural best management practices (BMPs) including a
new sedimentation basin at the east end of the east basin which will be equipped with a trashcollecting weir and spillway to capture, filter and prevent sediment and debris from entering
the restored basin.
Task 2c: Construction: Water Quality Improvements: Concrete Culverts
The Project will construct water quality improvements including the first phase of the
installation of two new 48-inch concrete culverts in the existing earthen causeway separating
the two basins to replace the existing 48-inch culvert. When completed, the new culverts will
improve water circulation between the two basins thereby improving the water quality of the
lake and supporting heathy aquatic habitat.
Task 2d: Construction: Habitat Restoration, 267 Native Trees
The Project will restore multiple acres of native habitat to support local and migratory wildlife.
In addition to the installation of acres of native, habitat-specific plants, approximately 267
native trees will be planted on the project site to restore habitat.

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project would be
undertaken consistent with the Conservancy’s enabling legislation (Public Resources Code,
§§ 32630-32659.9).
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & OBJECTIVE(S):
Consistent with Program 3, Preserve and Restore Natural Resources (Removal of
non-native plants), Program 5, Enhance Water Quality and Natural Flood
Conveyance, from the Conservancy’s Strategic Plan Update 2018-2023.
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CONSISTENCY WITH CONSERVANCY’S PROJECT SELECTION CRITERIA &
GUIDELINES:
The proposed project is consistent with the Conservancy’s current Project Selection Criteria
and Guidelines, last updated on December 2017, in the following respects: The proposed
project has completed permits and entitlements to provide native habitat restoration.
REQUIRED CRITERIA
1) The project is within the jurisdiction of the San Diego River Conservancy (San Diego
watershed) is located at Lindo Lake County Park, community of Lakeside, San Diego
County, California.
2) The extent to which the project has support from the jurisdiction over the location of the
project.
Multiple years of public outreach and collaboration with community members and public
groups have made this project possible. The County Park’s concept plan is supported by
organizations such as the Lakeside Revitalization Committee, the Lindo Lake Subcommittee,
and the Lakeside Community Planning Group, and approved in 2016. On March 5, 2019, the
Lindo Lake Subcommittee of the Lakeside Revitalization Committee voted unanimously to
continue to support the concept and on March 6, 2019, the Lakeside Community Planning
Group unanimously voted to recommend the advertisement, bid and award of construction for
phase 1 and was approved by the County of San Diego Board of Supervisors on May 1,
2019.
3) The extent to which the project achieves one or more of the purposes of Proposition 1,
Chapter 6, section 79732 subsection a (1-13).
Purpose 2: The Project implements watershed adaptation elements that will reduce erosion,
reduce urban heat island effect, and conserve water.
Purpose 4: The Project will protect and restore aquatic and migratory bird ecosystems by
restoring native aquatic and terrestrial plant communities. Fish habitat and spawning
structures on the lakebed would establish and maintain a healthy native fish population.
Purpose 9: The Project will restore the health of the urban San Diego River Watershed by
installing structural BMPs and stormwater resource management systems including a
sedimentation basin and improvements to several stormwater outlets.
Purpose 11: The Project will reduce pollution and contamination of Lindo Lake and the San
Diego River by installing structural BMPs including a sedimentation basin and improvements
to multiple outlets to capture debris.
4) The extent to which the application includes a complete, reasonable and well thought out
proposed scope of work, budget and schedule.
This application is based upon completed design and engineering construction documents
prepared by licensed, professional engineers; certified CEQA compliance; authorizing Agency
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permits; and cost and schedule data per actual public bid for construction. Construction is
expected to be completed by June 30, 2022. Multiple site visits and analyses were performed
by County staff, design consultants, and environmental consultants to document
opportunities, constraints and potential designs for the scope of work.
5) The extent to which the project promotes and implements state and/or regional plans and
policies.
A. California Water Action Plan Update (2016)
i. Action 4 – Protect and restore important ecosystems
ii. Action 6 – Expand water storage capacity and improve groundwater
management
B. State Wildlife Action Plan
i. Goals 1.3 and 1.4 – Enhancing native species abundance and diversity
as well as ecosystem diversity,
ii. Goal 2.3 – Maintaining and improving water quality and quantity,
iii. Goals 3.3 and 3.4 – Improvements to hydrological and sediment
deposition regimes for sustaining ecosystems.
C. California Wetland Program Plan (2017‐2022)
i. Core Element 3 – Voluntary Restoration and Protection.
6) The extent to which the project employs new or innovative technology or practices.
The project employs modern stormwater BMP design and engineering practices and modern
technology for reservoir circulation systems.
7) The extent to which the applicant demonstrates a clear and reasonable method for
measuring and reporting the effectiveness of the project.
Documenting performance of implementation and completion of construction activities by
reporting through the mitigation and monitoring plan detailed in the SEIR and Agency permits
will measure the effectiveness of the project.
Permanent structural BMPs will capture and filter sediment and debris. BMPs include a
sedimentation basin with maintenance access and trash‐collecting weir; vegetated and rip rap
lined swales; lining the water’s edge perimeter of the basin with cobble; storm drain outlet
protection; and installation of new catch basin end walls and storm drain lines.
County Parks, under separate funding, will also restore and enhance the aquatic and
terrestrial habitat of Lindo Lake for local and migratory wildlife by constructing durable fish
habitat and spawning structures on the lakebed including 17 rock reefs, 14 spawning areas,
29 spawning pipes, and 37 tree shelters; and by restoring and enhancing multiple habitats
including Southern Riparian Woodland, Freshwater Marsh, and Cismontane Alkali Marsh by
planting tens of thousands of plants including shrubs, grasses, and hand seeding, all native
and habitat specific species. A water conserving irrigation system will be installed to establish
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and maintain plant establishment period. County Parks staff established a long‐term
monitoring plan detailed in the SEIR and Agency permits to maintain the site.

8) The extent to which the project provides multiple benefits.
As demonstrated by the project objectives, the project provides benefits to watershed health,
water quality and conservation, and habitat restoration and enhancement. Additional benefits
provided by the project include recreational opportunities, community enrichment, and
increased accessibility for the community of Lakeside and the public.
The Lindo Lake Restoration project addresses climate change adaptation as it relates to
warming trends. The project helps the community of Lakeside prepare for the impacts of
climate change by mitigating against GHG and sequestering carbon by planting trees across
12 acres of parkland. Stormwater best management practices will be installed at each of the
existing inlets to capture sediment and prevent pollutants from entering the lake.

9) Whether the project reflects best available science.
The project was designed and engineered to incorporate the best available science
through collaboration among licensed and certified biologists, hydraulic engineers,
geotechnical engineers, civil engineers and landscape architects.
10) The extent to which the applicant demonstrates experience successfully implementing
similar projects or demonstrates appropriate and necessary partnerships to complete the
project.
The County of San Diego Department of Parks and Recreation has performed and
participated in multiple restoration projects, and for this specific project, has engaged
internationally accredited consultant teams with experience in similar projects consisting of
professional geotechnical engineers, civil engineers and landscape architects.
11) The project is in a disadvantaged community according to California Department of Water
Resources DAC Mapping Tool. Lindo Lake and Lindo Lake County Park are located within
in a half mile of a severely disadvantaged community in Lakeside.
12) Matching funds from applicant.
The County of San Diego Department of Parks and Recreation is providing significant
matching funds in the amount of $7,525,000 which represents (65%) of total project costs.
The project funds were appropriated through the County Operational Plan which is a Countywide plan outlining capital development projects.
County Parks provided an In-Kind Contribution of $219,024 for staff costs; and received a
$250,000 grant from the San Diego River Conservancy’s Prop 68 Grant Program.
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COMPLIANCE WITH CEQA: A Supplemental Environmental Impact Report was prepared
through collaboration among County staff and environmental consultants. Upon public review
and comment responses, the final SEIR (Lindo Lake Restoration Project: COFD7494-00004;
SCH NO. 1990010240) was certified by the County Board of Supervisors on May 1, 2019.
Clean Water Act Section 401 and 404 permit applications have been submitted to the
California Regional Water Quality Control Board and the U.S. Army Corps of Engineers. A
Section 1602 Streambed Alteration Agreement application has been submitted to the
California Department of Fish and Wildlife. Additionally, biological, archaeological, and a
Qualified Archaeological Monitor will be present throughout ground disturbing activities. A
purchase agreement for water to fill the improved east basin is currently being negotiated
between the County and the local water purveyor, Helix Water District. Furthermore, a DPR
Project Manager will manage construction and be available to coordinate with the
Conservancy as needed.
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Exhibit A

East basin only

9

SAN DIEGO RIVER CONSERVANCY
Exhibit B
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State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:
SUBJECT:

10
CITY OF SAN DIEGO, PUBLIC UTILITIES DEPARTMENT,
SALE OF ASSETS TO EAST COUNTY ADVANCED
WATER PURIFICATION JOINT POWERS AUTHORITY
(JPA) (INFORMATIONAL)
The East County Advanced Water Purification Program is a
collaborative effort between Padre Dam Municipal Water District, the
City of El Cajon, the County of San Diego and Helix Water District to
create a new, local, sustainable and drought proof drinking water
supply for San Diego’s East County. The East Mission Gorge Pump
Station located in Santee along Mission Gorge Road is currently
owned by the City of San Diego. The East County Advance Water
Purification JPA is working to acquire the pump station.

Presentation:
Niki McGinnis, Principal Water Resources Specialist, City of San
Diego, Public Utilities Department
Mary Carlson, Interim Director of Real Estate Assets, City of San
Diego, Real Estate Assets
Seval Sen, Engineering Manager, Padre Dam Municipal Water
District

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:
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SUBJECT:

EXECUTIVE OFFICER’S REPORT
(INFORMATIONAL/ACTION)
The following topics may be included in the Executive Officer’s Report.
The Board may take action regarding any of them:
•
•
•

Legislative Report
Proposition 68 Update
Proposition 1 Update

San Diego River Conservancy’s Legislative Report

2019-2020

Executive Summary
The San Diego River Conservancy’s (Conservancy) statutory duty is to protect and
preserve the natural, cultural, and historic resources of the San Diego River watershed.
The Conservancy’s mission is to promote biodiversity and native habitat restoration
while balancing recreational opportunities for public use. To ensure long-term visions
and goals are met, the Conservancy focuses on addressing the state’s priorities by
reducing the impacts of climate change, protecting natural and cultural resources and
conserving the river’s headwaters from development pursuant to the San Diego River
Conservancy Act (Public Resources Code Sections 32630-32659.9).
To fulfill its mission, the Conservancy works with many partners including state, local,
federal and tribal governments, special districts, non-profit organizations, private
property owners and other stakeholders. The Conservancy actively reaches out to
vulnerable and disadvantaged communities and underrepresented populations within
the San Diego River watershed, including Native Americans, the City of El Cajon and
the community of Lakeside.
The Conservancy’s goals include increasing public access via the San Diego River Trail
and other recreational amenities, conserving land in perpetuity to preserve biodiversity
and allow for wildlife migration, as well as other broad public benefits including
emphasizing the natural, historical and cultural resources connected to the river. Over
the past 10 years, development of the San Diego River Trail included approximately 10
miles of completed segments and an additional 15 miles are currently in progress. Over
100 acres of land were conserved by acquisitions funded by Proposition 1 in the San
Diego River watershed.
Through the establishment of the San Diego River Consortium (Senate Bill 1367 [Sen.
Atkins, 2017]), the Conservancy responsibilities include establishing three advisory
panels to develop strategic plans for the Sweetwater River, Otay River and Tijuana
River Watersheds and identify funding sources to help implement projects that improve
the health of riparian ecosystems. The Conservancy held an introductory meeting on
October 7, 2019 for the advisory panels to provide an overview and guidance on
implementation of SB 1367. The Conservancy is engaging with panel members and
regional stakeholders to better understand the needs and challenges of these three
additional watersheds.
The Conservancy applauds and commends our partners and those who volunteer in
this mutual effort to protect and improve the overall health of the Otay, Sweetwater,
Tijuana and San Diego River Watersheds. We will continue to support and advocate for
projects that align with the adopted Conservancy and State of California priorities to
conserve land, preserve resources, secure trail and conservation easements, provide
recreational amenities and educational opportunities, improve water quality and supply,
advocate for and enable environmental justice, address climate change and protect
natural and cultural resources, for the use of current and future generations.
1
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I. Overview of the Conservancy’s accomplishments in 2019 and 2020:
•

Conserve Land Within the San Diego River Watershed
The Conservancy provided a grant to the County of San Diego, Parks and
Recreation Department to help acquire approximately 13 acres of an essential 2.5mile trail segment linkage of the San Diego River Trail (Gap #60B - Western Flume).
The Conservancy and its partners have been working together for the past 15 years
to secure this key trail connection.

•

Support and Encourage Recreation and Education
Currently, the Conservancy updated
Reach 1 of the San Diego River Trail.
The River Trail will connect three State
Parks from the Pacific Ocean to the
mountains when completed: Old Town
San Diego State Historic Park,
Cuyamaca Rancho State Park, and
Anza-Borrego State Park. The
updates focused on identifying new
community connections to the
mainstem of the San Diego River Trail
by using existing sidewalks and trails
to connect to disadvantaged,
vulnerable and underserved
communities.
The Conservancy has worked with its
local partners since late 2018 to
update the San Diego River Trail
based on two previous Gaps Analyses
(2010, 2014) and has received input
from local, state and federal agencies
as well as other stakeholders to
identify current and potential trail
priorities. Details for the San Diego
River Trail are in the San Diego River
Recreational Trail Plan. The Plan
includes a contiguous east-west trail,
new community connections and alternative alignments to improve sustainability,
pedestrian safety and public access.
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The San Diego River Trail links the Pacific Ocean to the mountains and is divided
into 3 Reaches: Reach 1 of the San Diego River Trail is from the Pacific Ocean at
Ocean Beach to the El Capitan Dam. Reach 2 includes a connection from El Capitan
Reservoir to the San Diego River Gorge extending to Cuyamaca Rancho State Park.
Reach 3 includes a connection from the US Forest Service’s San Diego River Gorge
to the Coast-to-Crest Trail. At this point, over 120 miles of trails are either existing or
planned for the San Diego River corridor.
Map 1. San Diego River Recreational Trail Plan

•

Preserve and Restore Natural Resources
The Conservancy approved 6 grants to implement the Invasive Non-Native Plant
Removal and Restoration Program through its Proposition 1 program to restore 136
acres of native riparian and upland habitats. The Conservancy also provided funding
to assist the Cuyamaca Rancho State Park Reforestation Program activities across
approximately 180 acres in the San Diego River’s headwaters through a Proposition
68 grant. State Parks has been actively reforesting the area since 2009 to reduce
the severe effect of the Cedar Fire (2003), which burned 75% of the San Diego River
watershed.

•

Protect and Preserve Cultural and Historical Resources
The Conservancy and the State Coastal Conservancy partnered with the Kumeyaay
Diegueño Land Conservancy and the San Diego History Center to update
interpretive exhibits housed at the Junípero Serra Museum in Presidio Park, City of
San Diego. The project includes new digital exhibits centered around the
significance of the San Diego River’s historical use over time by the Native
Americans to the present. The project also includes digital recordings of 15 oral
histories from local Kumeyaay and their elders.
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•

Enhance Water Quality and Natural Flood Conveyance
The Conservancy also provides grants under Proposition 1 to improve water quality
and flood conveyance. Seven water quality improvement projects have been
implemented to treat more than 750 acres of urban runoff, including a hydrodynamic
separator in the City of Santee which captures 476 acres of runoff before it reaches
the river. Additionally, the Conservancy partnered with San Diego State University
and the State Water Resources Control Board on a research project entitled
“Increasing Preparedness in the San Diego River Watershed for Potential
Contamination Events” to help determine effective management strategies for
outdated infrastructure and homeless encampments.

•

Expand the Organization’s Capacity and Public Outreach
The Conservancy held its first Consortium Program Advisory Panel meeting for the
Sweetwater River, Otay River and Tijuana River watersheds.
Conservancy’s Advisory Panels
• On October 7, 2019, the Conservancy staff along with Board Members Clay,
Hayward, Falcon and Saxod chaired its first Advisory Panel meeting with 25
members in attendance.
• The Conservancy anticipates future meetings to draft strategic plans based on
the stakeholder priorities.
The Executive Officer attends the following meetings:
• Tijuana River Valley Recovery Team Steering Committee Meeting - San Diego
Regional Water Quality Control Board
• Binational Water Quality Workgroup, BINATIONAL CORE GROUP, MINUTE 320
• Regional Forestry and Fire Capacity Program – Resource Conservation District
of Greater San Diego
• Fire Safe Council of San Diego County – Executive Committee
• Resource Conservation District of Greater San Diego County, in partnership with
the Fire Safe Council of San Diego County

II. Operating Budget
• State Operations Budget $336,000; California Environmental License Plate Fund for
FY 2019-20;
• State Operations Budget $348,000; California Environmental License Plate Fund for
FY 2020-21; (minus 10% for salary reduction and furlough)
• The Conservancy’s accounting, budget and human resources services are provided
by the Department of General Services – Office of Fiscal Services, Contracted Fiscal
Services and Office of Human Resources.
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Bond programs
State bond funds provided project money for the Conservancy through:
•

Proposition 13, Safe Drinking Water, Clean Water, Watershed Protection, and
Flood Protection Bond Act of 2000

•

Proposition 40, The California Clean Water, Clean Air, Safe Neighborhood Parks,
and Coastal Protection Act of 2002

•

Proposition 84, The Safe Drinking Water, Water Quality and Supply, Flood
Control, River and Coastal Protection Bond Act of 2006

•

Proposition 1, The Water Quality, Supply, and Infrastructure Improvement Act of
2014

•

Proposition 68, The California Drought, Water, Parks, Climate, Coastal
Protection, and Outdoor Access for All Act of 2018

Graph 1. Current and Historical Bond Funding
Proposition 13
4.3%

Proposition 84
11.8%

Proposition 1
36.6%

Proposition 40
21.5%

Proposition 68
25.8%
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Proposition 1
($17,000,000)
Proposition 68
($12,000,000)
Proposition 40
($10,000,000)
Proposition 84
($5,500,000)
Proposition 13
($2,000,000)
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Existing Bond Funds
The Conservancy received a $17M allocation from Proposition 1 and $12M from
Proposition 68.
Under the Proposition 1 Grant Program, 10 projects totaling $5.3M have been
completed (representing 31% of the allocation) and 10 projects totaling $4.3M are in
progress. Remaining project funds available approximately $6M.
Under the Proposition 68 Grant Program, 6 projects totaling $1.75M are in progress with
future funding to be available in FY 21/22 and every 2 years for the next 8 years.
Remaining project funds available approximately $9M.

III. Summary of Conservancy Projects by Program Area
Program 1: Conserve Land within the San Diego River Watershed
The Conservancy granted $30,000 to the County of San Diego, Department of Parks
and Recreation for the Potts Parcel Acquisition of $60,000. This part of the Historic
Flume Trail is 13.64 acres and is located in the community of Lakeside. The San Diego
River Conservancy’s Gaps Analysis identified this as a high priority segment (#60 A,
see map below) of approximately two-miles for the San Diego River Trail. With this vital
acquisition, the connection now provides over six contiguous miles along the southern
slopes of El Monte Valley which overlook the San Diego River greenbelt.
Map 2. San Diego River Trail in Lakeside
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Program 2: Support and Encourage Recreation and Education
San Diego River Trail
Conservancy staff conducted research on the San Diego River Trail as well as nearby
trail networks, parks, open space and libraries. Staff has met and discussed planning
efforts and trail alignments with landowners in Reach 1 from Ocean Beach to El Captain
Dam. In the last ten years thirteen segments along the San Diego River Trail were
completed (~10 miles). There remain 55 gap segments totaling 40 miles to complete the
River Trail.
The San Diego River Recreational Trail Plan designates a contiguous east-west trail
alignment. Recreational facilities along the San Diego River Trail include regional parks
operated by local cities, beaches, dog parks, museums, baseball fields, golf courses,
bicycle routes, equestrian centers, polo fields, remote controlled airplane fields,
mountain biking areas, bicycle motocross track, city and county operated developed
parks and dedicated open space preserves, disc golf course, campgrounds, historic
parks, historic sites, county and state preserves, Santee Lakes Recreation Preserve,
and USDA-Cleveland National Forest and wilderness areas with a multitude of key
habitats for animals and plants. Five reservoirs are within the river's watershed and
provide recreational opportunities including (where permitted) fishing, boating, and jet
skiing.
The Conservancy reached out to stakeholders and posted the San Diego River
Recreational Trail Plan for a 30-day public review for Reach 1, received and
incorporated comments into final document which was approved by the Governing
Board on November 12, 2020.
The Conservancy will continue to explore opportunities to undertake or partner with
organizations to complete segments within each Reach (see Page 3, Map 1).
•

Reach 1
The San Diego River Trail begins at Ocean Beach and connects to El Capitan
Dam near El Cajon Mountain, essentially linking the Pacific Ocean to mountains.
Reach 1 mainstem stretches approximately 31 miles through the Cities of San
Diego and Santee, and the community of Lakeside in the unincorporated area of
San Diego County. This Reach includes several miles of sidewalks, reroutes and
new community connections on both sides of the mainstem totaling over 88 miles
of trail.

•

Reach 2
Begins at El Capitan Reservoir heading north to avoid Native American tribal
reservations, turning east to meet up at the River Gorge trailhead and Three
Sister’s Falls, and eventually linking up to Cuyamaca Rancho State Park trail
systems. Reach 2 stretches approximately 35 miles through the US Forest
Service’s Cleveland National Forest.
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A partnership opportunity exists with Cleveland National Forest to implement
trailhead improvements for the Three Sisters Falls (located near Descanso) in
the upper watershed of the San Diego River. The improvements will expand the
parking lot, install a water tank and a vault toilet, and provide safety and
information signage as well.
•

Reach 3
Begins at River Gorge to Three Sisters Falls heading north avoiding Native
American tribal reservations and resources eventually linking up to US Forest
Service’s Inaja Memorial near Julian. Reach 3 stretches approximately 20 miles
through the US Forest Service’s Cleveland National Forest.

Lindo Lake County Park Improvement Project
Under the Conservancy’s Proposition 68 program, a grant was awarded to the County
of San Diego, Parks and Recreation Department for the Lindo Lake improvement
project. Funds go towards access for all by providing ADA trails, construction of a
fishing pier and birdwatching stations. This project is located in Lakeside, a
disadvantaged and vulnerable community within walking distance of 2 elementary
schools, a public library and a community center.
Proposition 68 – Round 1 (the California Drought, Water, Parks, Climate,
Coastal Protection, and Outdoor Access for All Act of 2018)
Grantee: County of San Diego,
Title: Lindo Lake Improvement Project
Department of Parks and Recreation
Performance Period: 12/1/2020 –
3/31/2022
Grant Amount: $250,000
Acres/ Miles: 25 acres

Status: In Progress
Funding Source: Proposition 68
SDAC: Yes

Program 3: Preserve and Restore Natural Resources
Invasive Non-Native Plant Removal Program
Since the program’s inception in 2009, the Conservancy has overseen restoration of
more than 375 acres of riparian and upland habitat in the San Diego River watershed.
This multi-benefit program continues to provide protection of life and property,
restoration of native habitat for sensitive/endangered species, increase biodiversity and
decrease the risk of flood and fire. The Conservancy works with partner organizations
to identify problem areas and implement projects to remove biomass, re-treatment of
vegetation and restore native habitat consistent with the program’s regulatory permits.
For this program, the Conservancy provides partnership agreements to allow other
groups to remove invasive plants and restore the land under the Conservancy’s
approved permits.
8
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Figure 1. Arundo infestation
Annually, the Conservancy
issues multiple partnership
agreements to allow other
organizations use of its
permits for invasive plant
removal within the San Diego
River watershed. These
agreements are provided at no
cost to public agencies, nonprofits, and other stakeholders.
The Conservancy monitors
projects, gathers information
on project sites and submits
annual reports to the Army
Corps of Engineers and other
regulatory agencies to documents work completed under its permits.
In 2019, the suite of permits which authorized invasive plant removal and control
activities in the San Diego River watershed were renewed to allow for an additional five
years. Work is shared amongst other dedicated stewards to improve the health of this
ecosystem. The Conservancy’s last report for fiscal year 2019/2020 included 19 project
sites for a total of 314 acres. (see Maps 3 and 4, page 12)
Figure 2. Site of recent Arundo Removal
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The table below (Table 1) provides a list of completed and ongoing invasive removal
and control projects from 2019 and 2020 in the San Diego River watershed.
Table 1. Native Habitat Restoration Projects by Funding Source
Proposition 68 – Round 1 (the California Drought, Water, Parks, Climate,
Coastal Protection, and Outdoor Access for All Act of 2018)
Grantee: California Department of Parks
Title: Cuyamaca Rancho State Park
and Recreation
Reforestation
Performance Period: 12/2019 – 5/2021
Status: In Progress
Grant Amount: $500,000
Funding Source: Proposition 68
Acres/ Miles:180 acres
Severely Disadvantaged Community: No
Proposition 1 – Rounds 1-5 (Water Quality Supply and Infrastructure
Improvement Act of 2014)
Grantee: San Diego Canyonlands
Title: Rueda Canyon and Water
Conservation Strategy Project
Performance Period: 3/2017 – 3/2020
Status: Complete
Grant Amount: $420,253
Funding Source: Proposition 1
Acres/ Miles: 4 acres
Disadvantaged Community: No
Grantee: Lakeside’s River Park
Conservancy
Performance Period: 6/2017 – 4/2019
Grant Amount: $623,263
Acres/ Miles: 13 acres

Title: Sycamore Creek Invasive Removal
Project
Status: Complete
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: The San Diego River Park
Foundation
Performance Period: 7/2017 – 9/2020
Grant Amount: $271,762
Acres/ Miles: 2.5 acres

Title: Mission Valley Preserve Invasive
Removal
Status: In Progress (90%)
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: City of Santee
Performance Period: 6/2017 – 6/2021
Grant Amount: $256,665
Acres/ Miles: 2.5 acres

Title: Habitat Restoration and Erosion
Control at Walker Preserve
Status: In Progress (77%)
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: City of San Diego, Public
Utilities Department
Performance Period: 4/2019 – 5/2021
Grant Amount: $382,513
Acres/ Miles: 10 acres

Title: Chaparral Canyon Habitat
Restoration and Vegetation Management
Status: In Progress (6%)
Funding Source: Proposition 1
Disadvantaged Community: No
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Grantee: San Diego State University
Research Foundation
Performance Period: 2/2019 – 5/2021
Grant Amount: $910,709
Acres/ Miles: 3.1 acres

Title: Restoration of the Del Cerro Section
of Alvarado Creek (HOA Phase)
Status: In Progress (35%)
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: Lakeside’s River Park
Conservancy
Performance Period: 9/2019 – 10/2021
Grant Amount: $212,600
Acres/ Miles: 15 acres

Title: Lower Sycamore Creek Arundo
Control Project
Status: In Progress (62%)
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: Lakeside’s River Park
Conservancy
Performance Period: 9/2019 – 10/2021
Grant Amount: $420,000
Acres/ Miles: 5 acres

Title: East County Arundo Removal
Project
Status: In Progress (56%)
Funding Source: Proposition 1
Disadvantaged Community: Yes

Grantee: San Diego Canyonlands

Title: Ruffin/Sandrock Canyon Habitat
Restoration,
Status: In Progress (67%)
Funding Source: Proposition 1
Disadvantaged Community: No

Performance Period:11/2019 – 3/2021
Grant Amount: $514,400
Acres/ Miles: 10 acres
Grantee: County of San Diego
Performance Period: 11/2019 – 1/2022
Grant Amount: $203,000
Acres/ Miles: 32 acres

Title: Sycamore Canyon/Goodan Ranch
Preserve Targeted Invasive
Status: In Progress (34%)
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: San Diego State University
Research Foundation
Performance Period: TBD
Grant Amount: $600,000
Acres/ Miles: 4 acres

Title: Adobe Falls SDSU, Phase V

Grantee: San Diego Canyonlands

Title: Ruffin/Sandrock Canyon Habitat
Restoration, Phase 2
Status: Staff recommendation pending
Funding Source: Proposition 1
Disadvantaged Community: No

Performance Period: TBD
Grant Amount: $600,000
Acres/ Miles: 7.1 Acres

Status: Staff recommendation pending
Funding Source: Proposition 1
Disadvantaged Community: No
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The maps below (Map 3, Map 4) provide an overview of invasive removal and control
projects from 2019 and 2020 in the San Diego River watershed.
Map 3. Invasive Non-native Plant Removal Program Lower Watershed

Map 4. Invasive Non-native Plant Removal Program Middle Watershed
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Cuyamaca Rancho State Park Reforestation Project
The 2003 Cedar Fire burned 273,246 acres (over 13% of San Diego County) in total,
destroying 2,820 buildings, killing 15 people and decimating approximately 75% of the
San Diego River watershed (approximately 209,118 acres). The Governing Board
approved $500,000 from Proposition 68 to State Parks to support the reforestation
efforts in the San
Diego River’s upper
watershed. This
project’s 180-acres of
reforestation activities
in Cuyamaca Rancho
State Park include:
site review and
selection, site
preparation, baseline
carbon surveys,
fuels reduction,
harvesting seeds,
seedling planting, and
monitoring.

The Project benefits include improved forest health, restoration of sensitive wildlife
habitat and corridors, carbon sequestration, increased resiliency to future fires, reduced
run-off and increased water infiltration in the upper San Diego River watershed.
The Colorado Desert District and Cuyamaca Rancho State Park in close coordination
with CALFire, Mountains Resource and Conservation Authority, and additional help from
State Parks Fire Management teams successfully conducted a joint-agency prescribed
burn on approximately 126-acres on Middle Peak (above photo, controlled burn) at
Cuyamaca Rancho State Park on May 21, 2020.
The burned plot (photo below) will be planted with a mix of native tree seedlings including
Jeffrey pine (Pinus
jeffreyi), Coulter pine
(Pinus coulteri),
sugar pine (Pinus
lambertiana),
incense cedar
(Calocedrus
decurrens), and
white fir (Abies
concolor) at this site.
In addition, over
1,725 acres that
13
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have already been reforested will result in conditions favorable to promote critical wildlife
habitat, enhance watershed function, improve air quality, sequester carbon and provide
recreational access for future generations to enjoy.
Cuyamaca Rancho State Park Reforestation Project Photos
Determine seed viability

Planting seedling

Seedling protection

Below are the results of State Parks Reforestation Project to restore this area that was
severely damaged by the 2003 Cedar Fire. Conifer mortality in the park was extremely
high due to the fire severity and extremely high temperatures which resulted in very low
seed cone survival.
Young seedling

Small tree (2-3 years)
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San Diego Greening Program
In response to global warming, carbon sequestration mitigates the impact of climate
change. The San Diego Greening Program will be used in conjunction primarily with
the Invasives Removal Program. This program was approved by the Governing
Board in September 2020 and would provide funding for tree planting on public land
and re-vegetation to grow where invasive plants were recently removed.
Opportunities to restore native habitat, plant urban trees and enhance wildlife
corridors will be available for eligible entities including state, federal, local and tribal
governments, special districts, local municipalities and non-profit organizations, to
benefit the San Diego River, Sweetwater River, Otay River, and Tijuana River
watersheds.

Program 4: Protect and Preserve Cultural and Historical Resources
Serra Museum Interpretive Plan, Phase 2 In partnership with The San Diego History
Center and Kumeyaay Diegueño Land Conservancy, the Conservancy seeks to provide
a better understanding of how people over time have used the river to sustain life. The
Conservancy granted the San Diego History Center funds to update interior exhibits at
the Serra Museum in Presidio Park using multimedia devices to describe and illustrate
ancient inhabitants, historical developments and activities centered along the San Diego
River. The video can be viewed by clicking here.
Proposition 84 – State Coastal Conservancy (Safe Drinking Water, Water
Quality and Supply, Flood Control, River and Coastal Protection Bond Act of
2006)
Grantee: San Diego History Center
Title: Serra Museum Interpretive Plan
Phase 2
Performance Period: 6/2018 – 2/2020
Status: Completed
Grant Amount: $789,845.00
Funding Source: Proposition 84
Acres/ Miles: N/A

Disadvantaged Community: Yes

Figure 2. San Diego River
Conservancy Board
Members
Names left to right:
Board Member Dave Toler Jr.
[Kumeyaay Dieguiño Land
Conservancy],
Board Member John Elliott
[Kumeyaay Dieguiño Land
Conservancy], and the
Conservancy’s Chairman Ben
Clay. (Photo from July 16,
2019)
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Figure 3. Raising of the
Kumeyaay Dieguiño Land
Conservancy Flag
Four flags — American,
Kumeyaay, Spanish and
Mexican — now fly together at
Presidio Park in San Diego.
The July 16, 2019 event
featured the dedication and
addition of a Kumeyaay flag to
the site. (Photo at the Serra
Museum at Presidio Park, City
of San Diego)

Figure 4. View of the Exhibits from the Balcony at the Serra Museum (bottom left)
Main Gallery Overview foreground San Diego River Watershed Map with Welcome
Seating (Howka, Hola, Hello) Dialogue Monitors (midground) and San Diego River
Source “Day of Rain” projection Balcony. (Photo at the Serra Museum at Presidio
Park, City of San Diego)
Figure 5.
In recognition of the First People of San
Diego (Photo July 16, 2019 Serra Museum)
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Figure 6. Interior Exhibits in the Tower Gallery
Photo pictures and two video monitors were designed and installed by the San Diego
History Center’s staff representing the many uses of the San Diego River throughout
time and includes two video monitors (Photo from July 16, 2019, Serra Museum).

Cultural Resources Record Search
Includes research, records search, site visits and meetings with Bands of the Kumeyaay
Nation, Kumeyaay leadership and elders, Kumeyaay Diegueño Land Conservancy,
archaeologists, museum staff, Board Members and subject matter experts to facilitate
project development. Funding from various sources.
Environmental License Plate Fund
Grantee: Kumeyaay Diegueño Land
Conservancy
Performance Period: 3/1/2019 –
5/30/2021
Grant Amount: $25,000

Title: Cultural records search for the
Consortium Program areas
Status: In Progress
Funding: State of California
Environmental License Plate Fund
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Program 5: Enhance Water Quality and Natural Flood Conveyance
Projects located from Mission Valley to East County San Diego.
Table of Water Quality and Natural Flood Conveyance Enhancement Projects:
Proposition 68 – Round 1 (the California Drought, Water, Parks, Climate,
Coastal Protection, and Outdoor Access for All Act of 2018)
Grantee: City of El Cajon
Title: Broadway Creek Restoration Phase
A
Performance Period: 12/2019 – 8/2021
Status: In Progress
Grant Amount: $250,000
Funding Source: Proposition 68
Acres/ Miles: 1.6 acres/ 0.26 mile
Severely Disadvantaged Community: Yes
Grantee: City of El Cajon

Title: Main Street Greenstreet Gateway
Improvements
Performance Period: 12/2020 – 11/2022
Status: In Progress
Grant Amount: $250,000
Funding Source: Proposition 68
Acres/ Miles: 1.2 acres
Severely Disadvantaged Community: Yes
Proposition 1 – Rounds 1-5 (Water Quality Supply and Infrastructure
Improvement Act of 2014)
Grantee: City of Santee
Title: Mast Park Water Quality and
Infrastructure Improvements
Performance Period: 1/2017 – 1/2020
Status: Complete
Grant Amount: $1,233,000
Funding Source: Proposition 1
Acres/ Miles: 30 acres park
Disadvantaged Community: No
Grantee: City of Santee
Performance Period: 4/2017 – 12/2019
Grant Amount: $686,900
Acres/ Miles: 476-acre basin

Title: San Diego Trash Removal and
Water Quality Enhancement
Status: Complete
Funding Source: Proposition 1
Disadvantaged Community: No

Grantee: The San Diego River Park
Foundation
Performance Period: 6/2017 – 6/2019
Grant Amount: $131,904
Acres/ Miles: 11 acres

Title: Aeration Device in Mission Valley

Grantee: County of San Diego

Title: San Diego County Trash Reduction

Performance Period: 4/2017 – 8/2019
Grant Amount: $197,400
Acres/ Miles: 20 Acres

Status: Complete
Funding Source: Proposition 1
Disadvantaged Community: Yes

Status: Complete
Funding Source: Proposition 1
Disadvantaged Community: No
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Grantee: City of El Cajon
Performance Period: 12/2019 – 2/2022
Grant Amount: $400,000
Acres/ Miles: 0.65 acre
Grantee: City of El Cajon
Performance Period: 12/2019 – 2/2022
Grant Amount: $750,000
Acres/ Miles: 1.6 acres/ 0.26 mi
Grantee: County of San Diego,
Department of Parks and Recreation
Performance Period: TBD
Grant Amount: $600,000
Acres/ Miles: 25 acres

2019-2020
Title: Wells Park Sustainability
Improvements
Status: In Progress
Funding Source: Proposition 1
Disadvantaged Community: Yes
Title: Broadway Creek Restoration Phase
A
Status: In Progress
Funding Source: Proposition 1
Severely Disadvantaged Community: Yes
Title: Lindo Lake Improvement Project
Status: Staff recommendation pending
Funding Source: Proposition 1
Disadvantaged Community: Yes

San Diego River Contamination Study
In partnership with the Conservancy, the State Water Resources Control Board, the San
Diego Regional Water Quality Control Board, San Diego State University professors
and students conducted a study entitled “Increasing Preparedness in the San Diego
River Watershed for Potential Contamination Events.” The Conservancy provided
$70,000 funding for this project and other funding came from various sources granted to
San Diego State University. Approximate project cost: $240,000.
The team studied chemical and microbial markers to better understand the potential of
human waste to enter the San Diego River due to homeless living in the watershed.
These findings are particularly helpful for the San Diego Regional Water Quality Control
Board as it conducts an investigative order relating to fecal contamination in waterways.
Key findings include a need to replace old sewer infrastructure in and along the San
Diego River’s urban areas.
The Final Report for “Increasing Preparedness in the San Diego River Watershed for
Potential Contamination Events” can be downloaded by clicking here.

Program 6 : Expand the Organization’s Capacity and Public Outreach
•

As of March 2019, the Conservancy’s new office location is in Lakeside, on land
owned by the Resource Conservation District of Greater San Diego County and
within walking distance to Lakeside Middle School and the San Diego River Trail.
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•

Conservancy staff provides regular presentations and technical assistance to
youth groups, non-profit organizations and community groups.

•

The concept of establishing a San Diego River Research Center would enable
San Diego State University and the River Conservancy’s partner organizations to
gather data and share information related to the watershed. The Conservancy
and San Diego State University will continue to find partnership opportunities for
project advancement in support of both organizations’ missions.

•

Student and Landowner Education and Watershed Stewardship
This is a statewide program that engages high school students in environmental
education and stewardship projects through the Resource Conservation District
of Greater San Diego County in partnership with Lakeside’s River Park
Conservancy. Due to COVID-19 this program was temporarily suspended in
2020 and will restart when in person school schedules resume.

Program 7 : San Diego Rivers Watershed Consortium Program
San Diego is the second most populous county in California and protecting these
natural and cultural resources from urban sprawl, development and aging infrastructure
remains a pressing challenge. The Conservancy provides coordination that align with
state goals by assisting local partners to implement conservation and restoration
projects while promoting public access and preservation of resources within the rivers’
watersheds.
The Conservancy held its first Consortium meeting on October 7, 2019. The initial
meeting’s purpose was to provide legislative background and overview of the
Consortium Program to the advisory panel members for the Sweetwater, Otay and
Tijuana Rivers’ watersheds. The intent of the advisory panels is to craft three individual
strategic plans and identify priorities on a watershed-wide basis for each river. The
Conservancy’s Executive Officer and staff have been meeting individually with advisory
panel members and stakeholders to better understand each jurisdiction’s plans,
priorities and needs in their respective river watershed. The next meetings for each of
the advisory panels are planned for mid-April 2021.
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San Diego River Conservancy’s Legislative Report
Map 5. Conservancy’s Watershed Boundaries
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2019-2020

San Diego River Conservancy’s Legislative Report

2019-2020

Map 6. San Diego River tribal reservations, municipal, state parks and national forest boundaries
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San Diego River Conservancy’s Legislative Report

2019-2020

Map 7. Sweetwater River tribal reservations, municipal, state parks and national forest boundaries
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San Diego River Conservancy’s Legislative Report

2019-2020

Map 8. Otay River tribal reservations, municipal, state parks and national forest boundaries
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San Diego River Conservancy’s Legislative Report

2019-2020

Map 9. Tijuana River tribal reservations, municipal, state parks and national forest boundaries
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STATE OF CALIFORNIA–THE NATURAL RESOURCES AGENCY

GAVIN NEWSOM, Governor

SAN DIEGO RIVER CONSERVANCY
11769 WATERHILL ROAD
LAKESIDE, CALIFORNIA 92040
WWW.SDRC.CA.GOV

January 4, 2021
MEMORANDUM FOR:
SUBJECT:
FROM:
RE:

GRANT APPLICANTS
NOTICE OF FUNDING AVAILABILITY (NOFA)
SAN DIEGO RIVER CONSERVANCY
PROPOSITION 68 GRANT PROGRAM, ROUND 2

Funding for this grant program is provided by Proposition 68 – The California Drought,
Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act, approved by
voters in June 2018. This second round of funding furthers the purposes of the
Conservancy’s enabling legislation, Division 22.9, which authorizes the Conservancy to
award grants. The Conservancy supports projects that advance a number of goals,
including public access, recreation, conservation, resource protection, climate
resiliency, improve water quality and native habitat restoration to increase biodiversity of
flora and fauna.
The San Diego River Conservancy is pleased to announce the availability of
approximately $2 million in funding for Proposition 68, Round 2. The amount awarded
will depend on the quality of the proposals submitted. Work performed under the grant
program is on a reimbursement basis and subject to availability of funds through the
State's normal budget process.
Eligible projects categories:
(1) Land Conservation Projects
(2) Resource Protection and Restoration Projects
(3) Vegetation Management and Fire Safety Projects
(4) Trail and Facility Improvement Projects
(5) Planning and Design Projects
(6) Water Quality and Flood Management Projects
(7) Community Access
Concept Proposals are due to Dustin Harrison Dustin.harrison@sdrc.ca.gov and Julia
Richards Julia.richards@sdrc.ca.gov no later than 5:00 pm on February 26, 2021.
Applicants are encouraged to consult with the Conservancy prior to submitting a
Concept Proposal.
For information, forms and sample documents, please visit: http://sdrc.ca.gov/prop68
Guidelines for Prop 68 grant program: http://sdrc.ca.gov/wpcontent/uploads/2019/05/SDRC-prop-68-guidelines-complete-20190314.pdf
For inquiries contact the Program Manager:
Dustin Harrison at 619.390.0571 or
Dustin.harrison@sdrc.ca.gov

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

12

SUBJECT:

NEXT MEETING
The next scheduled Board Meeting will be held
Thursday, March 11, 2021 from 2:00 to 4:00 p.m.

State of California
San Diego River Conservancy

Meeting of January 14, 2021

ITEM:

13

SUBJECT:

ADJOURNMENT

