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Notice of Public Meeting 
San Diego River Conservancy 

A public meeting of the Governing Board of 
The San Diego River Conservancy  

will be held Thursday   

May 12, 2022 
2:00 pm – 4:00 pm 

Location 
County of San Diego Administration Center 

1600 Pacific Highway, Room 302  
San Diego, California 92101 

Teleconference Location 
California Natural Resources Agency 

715 P Street, 20th Floor @ Farallon Room (NRHQ 20-105) 
Sacramento, CA 95814 

For Questions Contact:  
Wendell Taper at wendell.taper@sdrc.ca.gov or (619) 390-0568 

Meeting Agenda 
The Board may take agenda items out of order to accommodate speakers and to maintain a quorum, 
unless noted as time specific.   
1. Roll Call

2. Approval of Minutes (ACTION)
Consider approval of minutes for the March 10, 2022 meeting.

3. Public Comment (INFORMATIONAL)
Any person may address the Governing Board at this time regarding any matter within the Board’s
authority. Presentations will be limited to three minutes for individuals and five minutes for representatives
of organizations. Submission of information in writing is encouraged. The Board is prohibited by law from
taking any action on matters that are discussed that are not on the agenda; no adverse conclusions should
be drawn by the Board’s not responding to such matters or public comments.

mailto:wendell.taper@sdrc.ca.gov
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4. Chairperson’s and Governing Board Members’ Report (INFORMATIONAL)

5. Deputy Attorney General Report (INFORMATIONAL/ ACTION)

6. Health and Safety Report (INFORMATIONAL)

7. Helix Water District Notice of Surplus Property (ACTION)
The Conservancy received notice of surplus property for APN 391-061-28 which includes approximately
230 acres in El Monte Valley in the community of Lakeside, County of San Diego.  San Diego River
Conservancy Board will consider waiving the surplus property and its first right of refusal for this property
located adjacent to the San Diego River corridor.

Available for Q & A: 
Debbie Lundy, Senior ROW Agent/Environmental Analyst, Helix Water District 

8. Senate Bill 1027 (INFORMATIONAL)  -  POSTPONED UNTIL JULY 14 BOARD MEETING
The San Diego River Conservancy Act (Act) establishes the San Diego River Conservancy in the Natural
Resources Agency, and prescribes the territory, functions, and duties of the Conservancy. The Act
provides that the conservancy has all rights and powers, expressed or implied, necessary to carry out the
purposes of the Act. This bill would modify the definition of the San Diego River area to mean those lands
located within the watershed of the San Diego River, from its headwaters near Julian to the Pacific Ocean
at Dog Beach in San Diego. The bill would also revise the definition of a tribal nation under the Act to
mean a Kumeyaay Band that is a federally recognized tribe or a non-federally recognized California
Native American tribe that is on the contact list maintained by the Native American Heritage Commission
contact list.

Discussion: 
Deanna Spehn, Policy Director for Senate President Pro Tempore Toni Atkins 

9. Lakeside Fire District’s Proposal for Three Repeater Towers located in the
community of Lakeside (ACTION)
The Lakeside Fire Protection District submitted an application under the Conservancy’s Wildfire and Forest
Resilience Grant Program.  The proposed project will enhance the communications capabilities through
the procurement of equipment and services to continue development of regional conventional/very high
frequency (VHF) interoperable voice communication systems and to provide VHF coverage in existing
dead zone areas, to assist local, tribal, state and federal fire agencies responding to wildfires in the San
Diego River watershed.  If approved, funding would be provided through the Budget Acts of 2020 and
2021.

Presentation: 
Donald Butz, Fire Chief, Lakeside Fire Protection District 
Recommendation: Approve Resolution 22-06 
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10. East County Advanced Water Purification Program (INFORMATIONAL)
The East County Advanced Water Purification Program (Program) will create a local, sustainable, and
drought-proof drinking water supply for East County customers of the Padre Dam Municipal Water District
and Helix Water District. The project is expected to satisfy up to 30% of East County’s drinking water
demands.  This Program will use state-of-the-art technology to purify recycled water and diversify East
County’s water supply while reducing dependence on imported water.

Presentation: 
Kyle Swanson, Assistant General Manager, Padre Dam Municipal Water District 

11. City of San Diego - Pure Water San Diego (INFORMATIONAL)
Pure Water San Diego is the City of San Diego's phased, multi-year program that will provide nearly 
half of the City of San Diego's water supply locally by the end of 2035. The Pure Water San Diego 
Program will use water purification technology to clean recycled water to produce safe, high-quality 
drinking water. The Program offers a cost-effective investment for San Diego's water needs and will 
provide a reliable, sustainable water supply.

Presentation: 
Andrea Demich, PE  
Assistant Deputy Director, City of San Diego Public Utilities Department 

12. Keeping San Diego Fire Safe, partnership between the Resource Conservation
District of Greater San Diego County and the Fire Safe Council of San Diego County
(INFORMATIONAL)
The Resource Conservation District (RCD) of Greater San Diego County has expanded existing programs
for defensible space, chipping and educational outreach to mitigate risk of wildfire to assist private
landowners through fuel reduction activities in the County of San Diego.  The Conservancy Board awarded
a $3.5 million grant to expand their existing programs. The Resource Conservation District will provide an
update on project implementation.  Grant was funded through the Wildfire Early Action Plan, Budget Act of
2020.

Presentation: 
Ann Baldridge, Executive Director, Resource Conservation District of Greater San Diego 

13. Executive Officer’s Report (INFORMATIONAL/ ACTION)
The following topics may be included in the Executive Officer’s Report. The Board may take action
regarding any of them:

• State Conservancy’s meeting April 20-22 in Los Angeles

14. Next Meeting
The next regularly scheduled Board meeting will be held Thursday, July 14, 2022, from 2:00 to 4:00 p.m.

15. Adjournment
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Accessibility  
If you require a disability related modification or accommodation to participate in this 
meeting, including auxiliary aids or services, please call Wendell Taper at 619-390-0568 
or Julia Richards at 619-507-5085 



State of California 
San Diego River Conservancy 

Meeting of May 12, 2022 

ITEM: 1 

SUBJECT: ROLL CALL AND INTRODUCTIONS 



State of California 
San Diego River Conservancy 

Meeting of May 12, 2022 

ITEM: 2 

SUBJECT: APPROVAL OF MINUTES (ACTION) 
The Board will consider adoption of the March 10, 2022 
Board Meeting. 

PURPOSE: The minutes of the Board Meeting are attached for 
review. 

RECOMMENDATION: Approve minutes 
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SAN DIEGO RIVER CONSERVANCY 

Minutes of March 10, 2022 Public Meeting 
(Draft Minutes for Approval on May 12, 2022) 

CONSERVANCY Board Chair, Ben Clay called the March 10, 2022 meeting of the San Diego River 
Conservancy to order at approximately 2:00 p.m. 

Item 1.  Roll Call 

Members Present 
Joel Anderson Supervisor, County of San Diego, Second District 
Richard Burg Department of Fish and Wildlife 
Jennifer Campbell Mayor, City of San Diego, Designee 
Raul Campillo Councilmember, City of San Diego, District 7 
Ben Clay, Chair Public at Large  
Rebecca Fris Wildlife Conservation Board 
John Elliott Kumeyaay Diegueño Land Conservancy 
Ruth Hayward  Public at Large  
Ray Lennox Department of Parks and Recreation 
Becca Moore Natural Resources Agency 
Gina Moran Department of Parks and Recreation 
Cody Petterson Speaker of the Assembly 
Dustin Trotter City of Santee  

Absent 
Sally Lukenbill Department of Finance 
Elsa Saxod Public at Large 
Gary Strawn   San Diego Regional Water Quality Control Board 

Staff Members Present 
   Julia Richards Executive Officer 
   Wendell Taper Administrative Services Manager 
   Dustin Harrison Environmental Scientist 
   Andrew Contreiras  Deputy Attorney General 

Item 2.  Approval of Minutes 

Raul Campillo moved for approval of the minutes for the November 12, 2021 meeting and John Elliott 
seconded. Roll Call: Ayes: Ben Clay, Gina Moran, Ray Lennox, Joel Anderson, Cody Petterson, Raul 
Campillo, John Elliott, Dustin Trotter (08-0-2) Ruth Hayward, Becca Moore, Richard Burg, Dr. Jennifer 
Campbell - Abstained 

Item 3.  Public Comment (INFORMATIONAL) 
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Rob Hutsel President/CEO of the San Diego River Park Foundation (Foundation) updated the Conservancy Board 
on their work. Last year their volunteers removed an estimated 100 tons of trash from the San Diego River. He 
thanked the Conservancy for sponsoring 3 of the Foundations’ cleanups. In February 2022, the Foundation led the 
“We Count” survey and documented 234 people living in the riverbed.  

The Foundation currently owns and manage 2,500 aces in the headwaters of the San Diego River. They are looking 
at three acquisitions this year and a large 200-acre acquisition near Mildred Falls. This is their 20th anniversary and 
he looks forward to working with the Conservancy.    

Item 4.  Chairperson’s and Governing Board Members’ Report (INFORMATIONAL) 

Ben Clay thanked the City of San Diego for the San Diego History Center and the Serra Museum rehabilitation. The 

outside was recently stuccoed, and they need to update handicap parking to help with access.  

The Secretary for Natural Resources called out the San Diego River Conservancy at the Senate Committee Budget 

Hearing and was thankful Wildfire Early Action Plan money was allocated quickly.   

Item 5. Deputy Attorney General Report (INFORMATIONAL/ACTION) 

Ben Clay noted Dr. Jennifer Campbell has been sworn in. 

Andrew Contreiras thanked the Board for having him. He reminded the Board Form 700 are due by the end of the 
month.  

Item 6. Health and Safety Report (INFORMATIONAL/ACTION) 
No report. 

Item 7. Directed Grant Program Final Guidelines for Governing Board Approval 
(ACTION) 

Julia Richards The Conservancy staff brings this matter to Governing Board to consider approval of the Directed 
Grant Program guidelines today.  The Conservancy’s Directed Grant Program supports projects that advance a 
number of goals including land acquisition and conservation, resource protection, public access and wildfire 
prevention. Final guidelines including public comments were provided in the Board materials for today’s meeting. 

The Conservancy’s Environmental Scientist, Dustin Harrison will provide a brief overview of the program. 

Dustin Harrison The San Diego River Conservancy’s new Directed Grant Program will provide funding in support of 
its mission, strategic plan goals and the San Diego River Conservancy Act. The draft guidelines for the Directed 
Grant Program were posted to the Conservancy’s website on January 12, 2022 for a 30-day public review. The 
Conservancy held a public workshop on February 15th with approximately 15 interested stakeholders in attendance. 

During that meeting we received helpful feedback from attendees regarding the grant application process. All 
comments were due by February 27th were incorporated into the final guidelines which are being presented today for 
the Governing Board’s approval.  

A notice of funding availability for the Direct Grant Program was posted on January 7th to the Conservancy website 
indicating approximately $6M is available for local assistance projects. For this grant program, the maximum award 
for projects will be $2M. Concept proposals will be accepted on an ongoing basis. After concept proposal review, the 
Conservancy may invite applicants to provide Full Applications and supplemental information. 
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Project types include land acquisition and conservation, recreation, education and interpretation, habitat protection 
and restoration, cultural, tribal and historical resource preservation, water quality and supply enhancement, and 
public outreach. These project types are aligned directly with the Conservancy’s program areas in its strategic plan. 
Additional priorities for consideration include projects located in the San Diego River watershed that address the 
most critical statewide needs including: serving disadvantaged, severely disadvantaged and underserved 
communities, promotes diversity, equity and inclusion, addresses climate change, wildfire protection and increases 
forest resilience.  

Full applications will be evaluated based on the following criteria for a total of 100 possible points. For 20 points each; 
projects that benefit public resources aligned with program goals, and has a well thought out project design and 
budget. For 15 points each, the project description achieves Conservancy goals, mission and statute and is aligned 
with additional state plans and priorities. For 10 points each, the project is shovel ready, receives support from the 
local community, tribal, nonprofit organizations or government agency and leverages additional funds.  

The Conservancy’s website provides updated notices and key dates for all of its grant programs. Funds available for 
the Directed Grant Program will depend on the amount appropriated to the Conservancy each year and the amount 
awarded will depend on the quality of the proposed projects submitted.   

Ben Clay reiterated this is a framework for the non-profit organizations, and public agencies to apply for projects and 
receive funding. 

Raul Campillo thanked Conservancy staff for their hard work on the guidelines. They are thoughtful and intentional 
at accomplishing the Conservancy’s objectives. He called out the climate, wildfire and forest resilience program areas 
which all the other projects build up into. Fighting climate change and protecting life are aligned with that priority. 
While he is excited about land acquisition and conservation, he knows his constituents are affected by many of the 
challenges posed by climate change.    

Raul Campillo moved to approve the Directed Grant Program Guidelines and Joel Anderson seconded. Roll 
Call: Ayes: Ben Clay, Ruth Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, 
Cody Petterson, Dr. Jennifer Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-0)  

Item 8. Recommendation to Fully Fund All Applications to the Conservancy’s 
Wildfire and Forest Resilience Grant Program (INFORMATIONAL) 

Julia Richards I would like to review the Summary of allocations from the Budget Act 2021, originally discussed at 
the Conservancy’s November meeting. These allocations are from the state’s General Fund. The $11.1M allocation 
is available for climate resilience, wildfire prevention, community access and resource protection – these funds must 
be spent by June 2024. The $1M allocation is for a 2-year pilot program for Native American Conservation Corps, led 
by State Parks - these funds must be spent by June 2023.The $13M allocation is available to implement 
Conservancy priorities and program areas - these funds must be spent by June 2028. 

Today we will be discussing the $11.1M allocation. It was the original intent of the Conservancy to fully fund Wildfire 
and Forest Resilience grant applications, but the program was oversubscribed by approximately $7 Million.   

At the Conservancy’s November Board Meeting staff recommended fully funding all previously approved Wildfire and 
Forest Resilience projects. Remainder of this allocation is for the Directed Grant program. Here is the breakdown of 
the $11.1M allocation, which includes $555,000 for administration and staff support. Approximately $10,545,000 is 
available for Project funding. If the Board approves fully funding all Wildfire proposals that equals $ 6,326,916. That 
leaves a balance of $ 4,218,084 available for the Directed Grant Program. 
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Ben Clay confirmed after today’s Board meeting there remains is $4.2 million, correct? 

Julia Richards if the Board approved today’s resolutions, there will be a remainder of $4.2 million from the $11.1M 

allocation. 

Item 8A. Proposals to Fully Fund 4 Applications to the Conservancy’s Wildfire 
and Forest Resilience for Resource Conservation District of Greater San Diego 
County, San Diego Canyonlands, Barona Band of Mission Indians, and San 
Diego State University Research Foundation (ACTION) 

Julia Richards Under the proposed Resolution 22-01, the total amount of additional funding totals $386,240, for the 
4 grantees listed in the table.

The Resource Conservation District of Greater San Diego County’s original application proposed to expand existing 
programs for defensible space, chipping and educational outreach to help reduce the risk and intensity of wildfires. 
These actions will assist private landowners with fuel reduction. The original application requested $3,508,862 and 
the Conservancy’s Governing Board approved funding in the amount $3,500,000 for fuel reduction activities. 
Conservancy staff recommends additional funding of $8,862 to the Resource Conservation District for the Defensible 
Space Assistance Program and to fully fund the original application. 

San Diego Canyonlands’ original application proposed to reduce fuel loads in the following canyons located in the 
City of San Diego: Ruffin, Sandrock, Rueda, Shepard, and Navajo, which are tributaries to the San Diego River.  
The original application requested $1,070,563 and the Conservancy’s Governing Board approved funding in the 
amount of $1,000,000. Conservancy staff recommends additional funding in the amount $70,563 for workforce 
training and to fully fund the original application. 

The Barona Band of Mission Indians’ original application proposed to procure a new fire engine to replace a 17-year-
old Brush Rig for Barona’s Fire Department. The original application requested $350,000 and the Conservancy’s 
Governing Board approved funding in the amount of $200,000. Conservancy staff recommends additional funding of 
$150,000 to fully fund the original application request for a new 4-wheel drive Brush Rig. 

San Diego State University Research Foundation’s original application proposed to decrease the risk and intensity of 
fire by reducing fuel loads on public land between Highway 8 and SDSU’s campus. Original application requested 
$656,815 and the Conservancy’s Governing Board approved funding in the amount of $500,000 Conservancy staff 
recommends additional funding in the amount $156,815 to add an additional 4.3 acres to the project and to fully fund 
original application. 

Additional information is located in the staff report. If approved, funding for these items would be provided through the 
Budget Act of 2021. 

Becca Moore representing the Natural Resources Agency noted that she is excited to be at the meeting and moved 
to approve this resolution.  

Becca Moore moved to approve Resolution 22-01 and John Elliott seconded. Roll Call: Ayes: Ben Clay, Ruth 
Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Dr. Jennifer 
Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-2) 

Item 8B. City of El Cajon Vegetation Management Program (ACTION) 
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Julia Richards The City of El Cajon’s original application requested funding in the amount of $3,125,000 and was 
awarded $500,000, under the Conservancy’s Resolution 21-10. Conservancy staff recommends fully funding the 
proposed project in the additional amount of $2,625,000 to procure a new fire apparatus, develop a Vegetation and 
Wildfire Management Plan, train personnel on fuel reduction and mitigation for fire line construction, and to clear and 
reduce fuels on approximately 85 acres in the City of El Cajon’s parks and open space areas.  

Additional information can be found in the staff report, and if approved additional funding would be through the 
Budget Act of 2021. She introduced Mario Sanchez Deputy Director of Public Works and Senan Kachi Associate 
Engineer with the City of El Cajon. 

Mario Sanchez from the City of El Cajon, introduced Senan Kachi who will be giving the presentation. 

Senan Kachi mentioned he is also supported by Division Chiefs Todd Nelson and Ben Koch of Heartland Fire. In 
September 2021 the City of El Cajon presented the Conservancy a wildfire project in an effort to secure 
approximately $500,000 as part of SB 85. The original application request just over $3.5 million to complete the 
project. While they did not receive this amount, they were exciting to proceed with the preliminary planning and 
engineering of the project.  

The City of El Cajon’s need to address 85 acres of undeveloped open space adjacent to their disadvantaged 
communities. Invasive species placed added fuel loads in residential communities. The objects include planned work 
and equipment, which they will detail how they plan to implement the expanded resources provided as well as the 
estimated budget and schedule.  

In September, they focused on the planning elements of the projects which included developing a vegetation and 
wildfire management plan, training and education program and in-house vegetation management. With the potential 
expanded funding, they will be able to take the next significant steps in implementing the planning activities. This 
begins with a comprehensive engineering and design phase. Landscape architects and engineers would begin with 
invasive species removal, grading and drainage to allow emergency vehicle access, new water services for fire 
hydrants, irrigation meters, planting and irrigation and finally gates and fencing to protect sensitive habitats in El 
Cajon.   

The public outreach campaign would be utilized to educate residents on the benefit of restoring the habitat, efforts 
they can take to protect their own homes from the dangers of wildfire, and the important of understanding the steps to 
take in an emergency situation.  

Heartland Fire and Rescue will use a portion of the budgeted funds to purchase a fire apparatus and various 
equipment. They will use some of the funds for brush removal and the purchase a skid steer loader or mini 
excavator. Finally, they will solicit construction bids to begin grading and drainage improvements installation of 
vehicle access roads, water services, new irrigation and new plantings.    

The project area consists Fletcher Hills Open Space and Hillside Park both of which are located on the west side of 
the city within close proximity to severely disadvantaged communities as defined by the California Department of 
Water Resources. They plan to treat a portion of the open space with the overall project area covering 85 acres. The 
proposed grant funding increase would allow the City of El Cajon to implement a scope of work for an expanded area 
than what was previously presented.  

To support the project, El Cajon staff will ensure permitting and environmental clearances are received prior to the 
start of work. The Vegetation and Wildlife Management Plan will identify any agency permits and environmental 
clearances required. At a preliminary level the project is Categorically Exempt under provisions pertaining to a 
restoration project which they have already filed a Notice of Exemption.  
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Details related to the budget and schedule were presented. They intend to allocate and additional $20,000 to the 
Wildfire Management Plan. $195,000 will be spent on design consultants including landscape architects and civil 
engineers. $35,000 for public outreach efforts, and additional $30,000 to Heartland Fire Department for training and 
education of fire fighters. The fire hazard mitigation equipment They are proposing $770,000 for a type 1 fire engine 
outfitted with wildland urban interface radios, mobile pump and roll operations, reduced wheelbase for 
maneuverability in the canyons and hand tools. Another $30,000 for fire fighter personal protective equipment and 
finally $200,000 for multiple skid steers to help with brush clearing. Finally, just over $1.3 million for construction/ 
implementation which is the invasive removal, grading and drainage to accommodate those vehicle access roads, 
new fire hydrants and installation of native and drought tolerant plantings. 

The original grant for $500,000 in additional to this proposed $2.625 million will provide the City of El Cajon with a 
grand total of $3.125 million. Grant expenditures are currently underway for equipment and training purposes and 
they expect all expenditures to be expended by mid-2024. Senan thanked the Board and asked if there were any 
questions.    

Becca Moore added that she was previous a staff member from the Department of Finance working on the original 
wildfire package. Getting this money out quickly is important to support the native habitats and residents.  

John Elliott stated the El Cajon area had historically been important for the Kumeyaay people for food and medicine. 
He is interested in seeing how El Cajon manages the lands within their control. He is glad to hear these good projects 
and is proud to support the city. The Kumeyaay have native mustard, however the Spaniards introduced black 
Mustard which is not native. The Kumeyaay pick mustard and he would like to see the non-native mustard replaced 
with native mustard.  

Joel Anderson moved to approve Resolution 22-02 and John Elliott seconded. Roll Call: Ayes: Ben Clay, 
Ruth Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Dr. 
Jennifer Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-2) 

Item 8C. Fire Fuel Reduction in County Department of Parks and Recreation (ACTION) 

Julia Richards apologized for the error on the agenda listing the amount of additional funding at $2.95 million, which 
should have been $2.6 million. In the Board materials the Resolution and Staff Report correctly identifies the 
recommended amount of $2.6 million.   

San Diego County Park and Recreation Department’s original application requested funding in the amount of 
$3,450,000 and was awarded $850,000 under the Conservancy’s Resolution 21-11. Conservancy staff recommends 
fully funding the proposed project in the additional amount of $2,600,000 for vegetation management and fuel 
reduction activities on approximately 25,000 acres in San Diego County Parks and Preserves.  

Additional information can be found in the staff report, and if approved additional funding would be through Budget 
Act of 2021. Julia Introduced David Knopp Chief of Operations Norther Division who will give a presentation and 
answer any questions the Board may have.   

David Knopp thanked the Board for this opportunity. Kumeyaay Valley Park, the official name for the land in El 
Monte Valley which was purchased by the County was supported by the Southern California Tribal Chairmen’s 
Association. They appreciate these funds to strengthen fire resiliency.  

The initial grant funding started with ordering equipment. $350,000 when towards 2 Ford F-150 trucks 2 John Deere 
4066r tractors with a throw mower, backhoe and box blade attachments and two trucking trailers. In addition, 
Department of Parks and Recreation (County Parks) has removed 12 large tamarisk trees behind the County road 
station. These trees on are Kumeyaay Valley Park property and frequent encampment location with proof of former 
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camp fires. County Parks consulted a pest advisor about the tree stumps and will be applying the recommended 
herbicide to deter regrowth.  

Approval of this grant request will provide additional $2.6 million in funding for fuel reduction, vegetation management 
defensible space projects and restoration and enhancement of fire prone habitats to reduce fire risk in the San Diego, 
Sweetwater, Otay and Tijuana River Watersheds. This work will be performed at multipleCounty Parks and preserved 
across approximately 25,000 acres. For the work covered in this grant County Parks filed a notice of exemption on 
August 2, 2021.  

This is an exciting opportunity for County Parks. In a short amount of time tamarisk being used for homeless 
encampments have been removed. Parks in include Tijuana River Valley Regional Park, Sweetwater Regional Park, 
Otay Valley Regional Park, Stelzer Park among others. County Parks will start outside of bird nesting season. Native 
tree plantings will replace invasive plants.  

Jennifer Campbell asked about the type of herbicide used. 

Ben Clay stated this is the first time the Conservancy appropriated money in addition to the San Diego River Area. 

This is the first step in moving forward with those areas.    

John Elliott agreed with the herbicide comment and wanted to make sure it is not harmful for the environment. 

David Knopp wants to work with the Native American Kumeyaay Bands and create an interpretive area at 

Kumeyaay Valley Park.  

Joel Anderson moved to approve Resolution 22-03 and John Elliott seconded. Roll Call: Ayes: Ben Clay, 
Ruth Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Dr. 
Jennifer Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-2) 

Item 8D. Cleveland National Forest Wildfire Resilience and Forest Health Project 
(ACTION) 

Julia Richards The Cleveland National Forest’s original application requested funding in the amount of $3,715,632 
and was awarded $2,999,956, under the Conservancy’s Resolution 21-09. Conservancy staff recommends fully 
funding the proposed project in the additional amount of $715,676 for wildfire resilience and forest management. 
Project locations include the following watersheds: San Diego River, Sweetwater River and Tijuana River (in the 
U.S.) all located in the Cleveland Nation Forest.

Additional information can be found in the staff report, and if approved additional funding would be through Budget 
Act of 2021. Julia introduced Scott Tangenberg, Forest Supervisor for Cleveland National Forest to provide a brief 
presentation and answer any questions the Board may have. 

Scott Tangenberg thanked Julia, the Board Members and the public interested in the protection of public lands. He 
is excited to speak again on the efforts to maintain and enhance the wildfire measures in the Cleveland National 
Forest. Their work goes beyond the San Diego River Watershed including the Sweetwater and Tijuana River 
Watersheds. They manage the headwaters of these watersheds and Cleveland was designated over 100 years ago 
to manage 426,000 acres. Their mission is to maintain the health, diversity and productivity of those lands while also 
acknowledging Kumeyaay homelands. They intend to manage in a way that is consistent the ways ancestors would 
have managed the lands. 

Their project includes road brushing to make road safely passable, and firefighter workforce. These are generally 
backwoods dirt two-track roads that are difficult to maneuver. Other area treatments include fuelbreak maintenance 
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along the community of Alpine as well as forest health protection measures at Mount Laguna. The request includes 
265 acres of forest treatment, trimming of small diameter trees and bushes, piling of materials and burning to reduce 
hazardous fuels, plus an additional 73 miles of road brushing. He added, there has been a drop off in federal funding 
for road maintenance. Lastly this request includes another 105 acres of fuelbreaks. 

The summary of the current budget ask is roughly $200,000 for Mount Laguna, $125,000 in Alpine, $300,000 for road 
brushing and maintenance, and roughly $65,000 for fire supplies. Additional staff was hired to assist with permit 
compliance and monitoring. Federal NEPA suffices for CEQA vegetation management except for road management. 
They are currently underway for CEQA NOE road maintenance. They want to be environmentally complaint and the 
new staff has helped expedite the project.  

Cleveland National Forest’s commitment to partnerships with various organizations expands and they have seen the 
passage of the bipartisan unfractured law which continues investments in this type work. They are particularly 
interested in the firesheds at risk within the Cleveland National Forest of southern California.  

John Elliott noticed the shift in management practices and improved relationships with the Forest Service. 

Becca Moore is excited to see this partnership with the Federal Government. 

John Elliott moved to approve Resolution 22-04 and Becca Moore seconded. Roll Call: Ayes: Ben Clay, Ruth 
Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Dr. Jennifer 
Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-2) 

Item 8E. City of Santee’s San Diego River Bottom Fire Fuels Reduction Project 
(ACTION) 

Julia Richards The City of Santee’s original application was awarded funding for $500,000, under the 
Conservancy’s Resolution 21-06 to reduce fuel loads along the San Diego River floodway. To date, the City of 
Santee has spent $173,040, from the grant leaving a balance of $326,960. The City of Santee completed the original 
project scope and requested an amendment to add additional locations for fire fuel reduction activities and the 
procurement of a Light Brush Rig for the Santee Fire Department.  

Conservancy staff recommends amending scope of work. She introduced Justin Matsushita Deputy Fire Chief City of 
Santee Fire Department to provide a presentation and answer any questions the Board may have.   

Justin Matsushita thanked Julia and the Conservancy Board. Approximately $173,000 has been invested so far and 
the results were demonstrated in the picture presented to the Board. A project was completed just before 
Thanksgiving last year which reduced a neighborhood fire to 18 acres. The removal of litter fuels and non-native 
invasive species has reduced fire hazard and protected adjacent homes. Santee’s proposal to amend the existing 
grant would add brush clearing, but would primarily be for the purchase of a light brush rig. A more maneuverable 
vehicle would help Santee better prepare for spot fires in the river bottom.  

Additional brush clearing would be $80,196, the brush rig is $246,764. That with the initial expenditure equates to 
$500,000. There is no additional ask, simply an amendment of how Santee will expend those funds.  

Julia Richards stated, Santee completed the project scope under budget of the original estimates they had received, 
therefore they are requesting to treat more locations and a purchase brush rig.    

Dustin Trotter thanked Conservancy staff for their work thus far.  
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Dustin Trotter moved to approve Resolution 22-05 and Joel Anderson seconded. Roll Call: Ayes: Ben Clay, 
Ruth Hayward, Becca Moore, Gina Moran, Ray Lennox, Richard Burg, Joel Anderson, Cody Petterson, Dr. 
Jennifer Campbell, Raul Campillo, John Elliott, Dustin Trotter (12-0-2) 

Item 9. Helix Water District Notice of Surplus Property (ACTION) 

Julia Richards Today the Governing Board will consider waiving its first right of refusal and rights under the surplus 
property act. 

On February 17, 2022, Helix Water District notified the Conservancy regarding the disposal of approximately 230 
acres in the El Monte Valley portion of Lakeside. The topography for property is very steep and contains mostly 
upland habitat. Conservancy staff recommends – waiving its first right of refusal and rights under the surplus property 
Act 

Supporting material was provided by Helix Water District (HWD) was included in the board materials. Julia introduced 
Tim Ross, Director of Engineering with Helix Water District who will provide a brief overview and answer any 
questions you may have.  

Tim Ross introduced himself as the new Director of Engineering, although has have been with HWD for 20 years. He 
introduced Debbie Lundy Senior Right of Way Agent who was originally scheduled to give the presentation but he 
took this opportunity to introduce himself. The Environmental Consultant Carl Osmundson with Helix Environmental 
who prepared the Mitigation Assessment Report for the property present as well.  

The Helix Willow Road Mitigation Land is located in Lakeside just east of Wildcat Canyon Road. It is 230 acres 
comprised mostly of steep slopes and rugged terrain. Based on an appraisal from September 2020 by Integra Realty 
Resources as mitigation land, its valued at $3,320,000. It is designated A70 in the County’s General Plan. He shared 
some of the environmental significant findings based on the Mitigation Assessment Report.    

The contiguous parcel is surrounded by lands designated as pre-approved mitigation areas and biological resource 
core areas. The property also contains sensitive vegetation communities as identified by the San Diego County 
Multiple Species Conservation Plan (MSCP) both in the tier 2 coastal sage scrub and tier 3 southern mixed chapparal 
and non-native grassland categories. Four sensitive animals were documented during the field survey, most notably 
a pair of California coastal gnatcatchers.  

The current timeline has a Surplus Lands Act response deadline of April 25, 2022. If the Conservancy waives its right 
HWD would be able to negotiate with other agencies. After the 50-day notice period HWD would be free to negotiate 
with private parties on the open market. He is available for questions.  

Ben Clay asked if any agencies expressed interest. 

Tim Ross replied they have only been in contact with governmental agencies. The Conservancy and County staff. 
Speaking with the county they have not expressed any interest.  

Joel Anderson stated the County does not have this property as a priority to own. 

Cody Petterson asked Conservancy staff their assessment of the parcel and if they consider partnering with the 
County on this transaction.  

Julia Richards thanked Cody for his comment. This property is very steep and only accessible from a small portion 
off Willow Road.  
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Tim Ross affirmed Julia’s statement and said the value was based mostly on the coastal sage scrub habitat which is 
roughly ¾ of the parcel. Another portion is Chaparral with a lesser value of non-native vegetation.    

Ben Clay asked if miners would be interested in the land and if they would be able to extract resources. Or is the 
highest and best use to conserve it?   

Tim Ross commented the CEQA process would need to be performed for any development project. There would be 
many studies required or off-site mitigation.  

Ben Clay read a comment from Lauren Cooper of the general public. Is there an avenue for accepting this land then 
later trading it with a developer in need of land for mitigation?    

Julia Richards responded the Conservancy does not own any land, rather provides funding to partners to acquire 
the land. The Conservancy has not been involved with trading lands because of its limited staff capacity. She 
suggested Conservancy do everything in its power to keep the land in public ownership, however.  

Tim Ross the desire of HWD Board is to designate a purpose for it or sell the parcel. Similarly, HWD could sell as 
mitigation land. They do not have capacity to actively be involved in land transfers.    

Joel Anderson requested a 30-day extension and asked if other interested parties would work with the County. 
County Parks may be open to it.   

Julia Richards offered assistance for helping the County find relevant grant funding opportunities. For this to 
happen, the Conservancy would request an extension until after the May meeting. 

Tim Ross deferred to HWD legal counsel. 

Elizabeth Hull, Best Best and Krieger, serves as general counsel for HWD. She did not want to speak for the Board 
but said they may be amendable to extending the deadline. They will get direction from Board. If there is an issue, 
they will reach out to Conservancy staff.   

Joel Anderson moved to approve a time extension for Helix Water District’s First Right of Refusal and Cody 
Petterson seconded. Roll Call: Ayes: Ben Clay, Ruth Hayward, Becca Moore, Gina Moran, Ray Lennox, 
Richard Burg, Joel Anderson, Cody Petterson, Dr. Jennifer Campbell, Raul Campillo, John Elliott, Dustin 
Trotter (12-0-2) 

Item 10. Executive Officer’s Report (INFORMATIONAL/ACTION) 

Julia Richards Attached to the Board materials is the Conservancy’s 2022 Work Plan which includes approved 
projects through February 28th. This does not include the items approved today. Conservancy staff will update the 
work plan to include approved projects from today, post the final on the website and recirculate to Board Members 
and partner organizations. 

Item 11. Next Meeting (INFORMATIONAL/ACTION) 
The next regularly scheduled Board meeting will be held Thursday, May 12, 2022 from 2:00 to 4:00 p.m. 

Item 12. Adjournment 

Ben Clay adjourned the meeting at 3:30 pm



State of California 
San Diego River Conservancy 

Meeting of May 12, 2022 

ITEM: 3 

SUBJECT: PUBLIC COMMENT 

PURPOSE: Any person may address the Governing Board at this time 
regarding any matter within the Board’s authority. Presentations 
will be limited to three minutes for individuals and five minutes 
for representatives of organizations. Submission of information 
in writing is encouraged. The Board is prohibited by law from 
taking any action on matters that are discussed that are not on 
the agenda; no adverse conclusions should be drawn by the 
Board’s not responding to such matters or public comments. 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 

 
ITEM: 4 
 
SUBJECT: CHAIRPERSON’S AND GOVERNING BOARD 

MEMBERS’ REPORTS (INFORMATIONAL/ACTION) 
 
PURPOSE: These items are for Board discussion only and the Board 

will take no formal action. 
 
  
 
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 

 
ITEM: 5 
 
SUBJECT: DEPUTY ATTORNEY GENERAL REPORT   
 (INFORMATIONAL/ACTION)   

 
 
 
 
 
 
 
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 6 
 
SUBJECT: HEALTH AND SAFETY (INFORMATIONAL) 
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HELIX WATER DISTRICT NOTICE OF SURPLUS 
PROPERTY (ACTION) 
The Conservancy received notice of surplus property for APN 391-
061-28 which includes approximately 230 acres in El Monte Valley in 
the community of Lakeside, County of San Diego. San Diego River 
Conservancy Board will consider waiving the surplus property and its 
first right of refusal for this property located adjacent to the San Diego 
River corridor.

At the Conservancy’s March 2022 Board Meeting, Board Member 
Anderson requested a 30-day extension to reply to Helix Water 
District. On April 8, 2022 Helix Water District granted the Conservancy 
an extension until May 17, 2022 to respond to the Notice of Surplus 
Land letter, which is attached.   

Available for Q & A: 
Debbie Lundy, Senior ROW Agent/Environmental Analyst, Helix 
Water District  





Summary Sheet 
 

LOCATION:      El Monte Valley, Lakeside, CA 92040 
 
SITE DATA:     APN: 391-061-28 
 

Size:     232 +/- acre 
 

Zoning:    A70 Agricultural 
   

IMPROVEMENTS:     None 
 
DATE OF VALUE:                                             September 11, 2020 
 
HIGHEST AND BEST USE:                             Mitigation 
 
APPRAISED VALUE:                                       $3,320,000.00 
 

 

DUE DILIGENCE: 
 

The property will be sold “as is” with no warranties, usage or conditions (physical or otherwise), written, implied or 
expressed by Helix Water District and its agents or employees. You are basing your purchase on the offered 
property solely on your findings and research, and that you have satisfied yourself as to the zoning, usage, physical 
condition inside and out, size and other information that might affect your decision to purchase this property. The 
information contained in the marketing materials is believed to be correct, however, Helix Water District assumes 
no responsibility or liability for its completeness or accuracy. 

 



 

 

SITE PHOTOS:  
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#*  Rufous-crowned Sparrow

") Western Bluebird (Sialia mexicana)

Coastal California Gnatcatcher (Polioptila californica californica)

GF Turkey Vulture (Cathartes aura)

San Diego Sunflower  ( Viguera laciniata)

Other Resources
Dwarf Plantain (Plantago erecta)

Vegetation
Diegan Coastal Sage Scrub
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Non-native Grassland

Southern Mixed Chaparral
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*

*

* Incidental observations made during February 25, 2020 general 
biological survey.
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SENATE BILL 1027 (INFORMATIONAL) 

POSTPONED UNTIL JULY 14 BOARD MEETING

For Senate Bill 1027 information, go to: 
https://leginfo.legislature.ca.gov/faces/billVersionsCompareClient.xht 
ml?bill_id=202120220SB1027 

https://leginfo.legislature.ca.gov/faces/billVersionsCompareClient.xhtml?bill_id=202120220SB1027
https://leginfo.legislature.ca.gov/faces/billVersionsCompareClient.xhtml?bill_id=202120220SB1027


State of California 
San Diego River Conservancy 

Meeting of May 12, 2022 

ITEM: 

SUBJECT: 
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LAKESIDE FIRE PROTECTION DISTRICT’S PROPOSAL 
FOR THREE RADIO REPEATER TOWERS LOCATED IN 
THE COMMUNITY OF LAKESIDE (ACTION) 
The Lakeside Fire Protection District submitted an application under 
the Conservancy’s Wildfire and Forest Resilience Grant Program. 
The proposed project will enhance the communications capabilities 
through the procurement of equipment and services to continue 
development of regional conventional/very high frequency (VHF) 
interoperable voice communication systems and to provide VHF 
coverage in existing dead zone areas, to assist local, tribal, state and 
federal fire agencies responding to wildfires in the San Diego River 
watershed. If approved, funding would be provided through the 
Budget Acts of 2020 and 2021. 

Presentation:  
Donald Butz, Fire Chief, Lakeside Fire Protection District 
Recommendation: Approve Resolution 22-06 



Resolution No: 22-06 

RESOLUTION OF THE GOVERNING BOARD OF 
THE SAN DIEGO RIVER CONSERVANCY 

AUTHORIZING THE EXECUTIVE OFFICER TO GRANT $600,000 FROM THE BUDGET 
ACTS OF 2020 AND 2021 TO LAKESIDE FIRE PROTECTION DISTRICT FOR 

INSTALLATION OF 3 VHF RADIO REPEATER SITES 

WHEREAS, the mission of the San Diego River Conservancy is to further the goals of its enabling legislation by 
protecting, conserving and restoring the San Diego River; and 

WHEREAS, the Legislature of the State of California has allocated funds under Budget Act 2020 for $12,000,000 to 
fund wildfire and forest resilience projects; and 

WHEREAS, the Legislature of the State of California has allocated funds under Budget Act 2021 for $11,100,000 to 
fund climate resilience, wildfire, community access, and resource protection projects; and 

WHEREAS, these funds may be used to strengthen fire resiliency including creating fire breaks, fuel reduction, the 
removal of dead, diseased and dying trees, the removal of invasive non-native vegetation, increase reforestation and 
forest health, public outreach, improve fire protection and suppression, improve community safety and other actions 
to reduce the risk and spread of fire in the wildland urban interface zone; and  

WHEREAS, the San Diego River Conservancy has been delegated the responsibility for the administration of these 
funds, establishing necessary procedures; and 

WHEREAS, the Lakeside Fire Protection District applied to the San Diego River Conservancy for funds to install 
three radio repeater sites in order to increase communication capabilities to support wildland fire suppression by 
providing very high frequency coverage in existing dead zone areas, which will assist local, tribal, state and federal 
fire agencies responding to wildfires in the San Diego River watershed (the Project); and 

WHEREAS, Lakeside Fire Protection District, requests $600,000.00, and staff is recommending $600,000.00 to 
implement this Project.  

WHEREAS, this Project is consistent with the Conservancy’s Strategic Plan, Program 3: Preserve and Restore 
Natural Resources and Program 6: Expand the Organizations Capacity and Public Outreach and, 

WHEREAS, the San Diego River Conservancy staff have reviewed the grant application, met with the applicant, and 
recommend fully funding the Project. 

NOW, THEREFORE, BE IT RESOLVED by the San Diego River Conservancy’s Governing Board, based on the 
accompanying staff report and attached exhibits, that: 

1. The proposed Project is consistent with the purposes and intent of the Budget Act 2020 and Budget Act
2021.

2. The proposed authorization is consistent with the purposes and objectives of San Diego River Conservancy
Act (Public Resources Code, Sections 32630-32659.9).

3. The proposed Project is consistent with California Wildfire and Forest Resilience Action Plan.



4. The San Diego River Conservancy hereby authorizes the disbursement of up to $600,000.00 (Six Hundred 
Thousand Dollars) for the Project. 

5. The Board appoints the Executive Officer, or her designee, as an agent to negotiate and execute all 
agreements, grants, sub-contracts and other documents needed for the completion of the Project.  

6. Prior to the disbursement of funds, the grantee shall submit for the review and written approval of the 
Executive Officer of the Conservancy a revised scope of work, budget and schedule. 

Approved and adopted the 12th day of May 2022. I, the undersigned, hereby certify that the foregoing Resolution 
Number 22-06 was duly adopted by the San Diego River Conservancy’s Governing Board.   

 
 
Roll Call Vote: 
Yeas:      ______ 
Nays:      ______ 
Absent:   ______ 
 
 
____________________________ 
Julia L. Richards 
Executive Officer 
 
 

  San Diego River Conservancy’s Governing Board Members Roll Call Vote 
Name Ayes Noes Abstained 
CNRA:  Andrea Scharffer    
DOF:  Sally Lukenbill    
CADFW: Richard Burg    
Dr Jen Campbell SD Mayor Designee    
Joel Anderson    
Raul Campillo     
Ben Clay, Chair    
Ruth Hayward, Vice Chair    
J. Cody Petterson    
John Elliott    
Elsa Saxod    
DPR Ray Lennox, Designee    
DPR Gina Moran, Designee    
Dustin Trotter    
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Staff Recommendation 
SDRC Resolution 22-06 

May 12, 2022 
 

WILDFIRE AND FOREST RESILIENCE PROGRAM  
 
RECOMMENDED ACTION: Authorization to provide up to $600,000.00 to Lakeside Fire 
Protection District for installation of 3 radio repeaters and related equipment in Lakeside, 
San Diego County California to improve wildfire preparedness. 
 
LOCATION: The installation of three (3) radio repeaters at the following locations: 
Location 1 - El Monte Valley, Location - 2 Eucalyptus Hills, and Location 3 - Wildcat 
Canyon in Lakeside, a vulnerable community. 
 
BACKGROUND:  The goal of this project is to enhance the communication capabilities 
through the procurement and installation of equipment and services to continue 
development of regional conventional/very high frequency (VHF) interoperable voice 
communication systems and to provide VHF coverage in existing dead zone areas to 
assist local, tribal, state and federal fire agencies responding to wildfires in the San Diego 
River watershed. 
 
RESOLUTION AND FINDINGS: Staff recommends that the San Diego River 
Conservancy adopt the following resolution pursuant to the San Diego River Conservancy 
Act (Public Resources Code, Division 22.9, § 32630 et seq.): 
 
The San Diego River Conservancy hereby authorizes the disbursement of funding for 
wildfire resilience, climate, watershed, and forest health projects, modern-day vegetation 
management, forest management, and protection of vulnerable communities, specifically 
as follows: 
 

To Lakeside Fire Protection District, the sum of $600,000.00 (Six Hundred 
Thousand Dollars) for installation of:  

 
• Three (3) radio repeater units and associated equipment to support 

communications during wildland fire suppression operations and 
emergency services (Project). 

 
Prior to the disbursement of funds, the grantee shall submit for the review and written 
approval of the Executive Officer of the Conservancy a scope of work, budget and 
schedule, and the names and qualifications of any contractors to be employed in 
carrying out the Project. 
 
Staff further recommends that the Conservancy adopt the following findings: 
 
Based on the accompanying staff report and attached exhibits, the San Diego River 
Conservancy hereby finds that: 
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1. The proposed authorization is consistent with the purposes and objectives of the 

San Diego River Conservancy Act, including Section 32649.  
 

2. The proposed Project is consistent with Budget Act 2020 and Budget Act 2021. 
 

3. The proposed Project is consistent with California Wildfire and Forest Resilience 
Action Plan. 

 
PROJECT SUMMARY AND BUDGET:  
The Project will assist in the effort to prevent, protect and mitigate disasters during initial 
attack of a wildfire in the San Diego River watershed by expanding the conventional/Very 
High Frequency (VHF) resources in the region, which will strengthen the capacity to 
communicate effectively with local, tribal, state and federal fire agencies. 
 
This Project builds on the operable and interoperable communications systems within the 
Lakeside region and supports the San Diego regional priorities by maintaining the flow of 
critical information among multi-jurisdictional/multi-disciplinary first responders, command 
posts, agencies, and government officials in preparation of and for the duration of an 
emergency response. This Project will address poor coverage areas in Blossom Valley, El 
Monte Valley, Eucalyptus Hills, Slaughterhouse Canyon, northeastern portion of Santee, 
Wildcat Canyon and Highway 67 areas.  Proposed VHF radio repeater locations are at: 
Eucalyptus Hills, Wildcat Canyon, and El Monte Valley. 
 
NEED: 
All major incidents, whether natural or man-made hazards, require robust 
communications capabilities and redundancy with the highest level of operability and 
interoperability. Robust and proven interoperable communication systems play a critical 
role in preventing, preparing for, and responding to wildfires.  
 
During major events or incidents involving a multi-jurisdictional response, most mutual aid 
resources are responding from out of the area and are equipped only with Conventional/ 
VHF radios. Integrated communications are an important component of an incident 
management system and should be in place to ensure safe and reliable communications. 
 
Cooperating and assisting agencies in the San Diego County Mutual Aid Plan, California 
Master Mutual Aid Plan, and California Fire Assistance Agreement must adhere to 
FIRESCOPE communications standards to ensure safe operations and effective 
communications.  
 
Lakeside is in the western foothills of the Cuyamaca Mountains.  Due to the topography of 
the Lakeside area, physical geography/terrain (deep valleys with steep slopes) of the San 
Diego River drainage system, additional radio repeaters are needed to have radio 
coverage in certain “dead area” or areas of poor or no coverage. Three radio repeaters 
will help expand the conventional/VHF resources in the region, will strengthen capacity to 
communicate effectively with local, tribal, state and federal fire agencies, and will reduce 
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the impact of major incidents by improving regional communications systems and 
optimizing effectiveness through daily use. The region will benefit by leveraging existing 
VHF/Conventional resources throughout the County of San Diego to provide coverage to 
fire agencies responding to wildfires in those three areas. 
 
Table 1. Estimated Budget for Installation of 3 Radio Repeaters 
 
Item  Estimate  Units Total Costs 
VHF Repeaters  $17,315  3 $51,945 
VHF Antenna/Tower  $43,242  3 $129,726 
VHF Cable  $1,525  3 $4,575 
VHF System Installation  $130,932  3 $392,796 
Permit Processing, Reports, & 
Testing  

$6,986  3 $20,958 

Total  $200,000   $600,000 
 
 
Map 1. Project Locations and estimated radio signal strength coverage  
 

 
 
 
  



 SAN DIEGO RIVER CONSERVANCY 
 

  

4  

Table 2. Proposed Schedule  
The project schedule below reflects construction once right-of-entry permits have been 
attained.  

Day  Activity  
1  Order Equipment  
3  Site construction/concrete work  
10  Site construction/concrete work  
18  Equipment Delivery  
25  Equipment Bench Testing  
31  Prepare of Site for Equipment Installation  
45  Enclosure Delivery  
53  Installation of Enclosure & Equipment  
60  Site Acceptance Test Plan & Punch List Items  
73  Field Acceptance Test Plan  
87  Final Documentation  

 
Timeline is an estimate – timeframes may be longer due to supply chain issues. 
 
PROJECT FINANCING: The total funding request is $600,000.00; Conservancy staff 
recommends funding in the amount of $600,000.00. The anticipated source of Conservancy 
funds for this project is from the Budget Act of 2020 and 2021.  
 
CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: This project 
would be undertaken consistent with the Conservancy’s enabling legislation (Public 
Resources Code, Division 22.9, §§ 32630-32659.9). 
 
CONSISTENCY WITH CONSERVANCY’S STRATEGIC PLAN GOAL(S) & 
OBJECTIVE(S):  
Consistent with Program 3 Preserve and Restore Natural Resources, and Program 6, 
Expand the Organization’s Capacity and Public Outreach, from the Conservancy’s 
Strategic Plan Update 2018-2023. 
 
CONSISTENCY WITH PURPOSES OF THE FUNDING SOURCE 
The Budget Act of 2020 and 2021 provides for wildfire prevention and suppression, 
climate, watershed, and forest health, as well as to implement modern-day vegetation, 
forest management, and protect vulnerable communities, and a fire resiliency workforce. 
The funding is immediately available for shovel-ready projects. 
 
CONSISTENCY WITH CONSERVANCY’S WILDFIRE AND FOREST RESILIENCE 
ACTION PROGRAM: 
This project achieves one or more of the activities to reduce the risk of fire. 

• Radio Repeater site to support wildland fire suppression operations. 
• Buildout existing Conventional/VHF interoperable voice system to improve 

county-wide radio coverage gaps, improve infrastructure, and enhance 
interoperable voice communications while providing redundancy to the 
800MHz interoperable voice system.  
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ALIGNMENT WITH PLANS AND PRIORITIES 

A. California Wildfire and Forest Resilience Action Plan 
Supports communication for first responder activities during natural disasters. 

 
B. State of California Emergency Plan  

Supports field level operations when an emergency requires additional resources, 
or when requested resources exceed what is available from within the jurisdiction. 

 
C. California EMS Communications Plan  

Supports local emergency medical services (EMS) communication systems to 
maximum use of state and other common resources where this approach is 
appropriate and cost effective. 
 

D. 2018 Strategic Fire Plan for California  
Increase fire prevention awareness, knowledge and actions implemented by 
individuals and communities to reduce human loss, property damage and 
impacts to natural resources from wildland fires. 
 

E. California Forest Action Plan 
Supports expansion of communication and use of information, indicators and tools 
to monitor, track and protect California’s biodiversity and natural resources. 
 

F. Safeguarding California 
Promotes management activities to reduce the risk of fire. 

 
G. California Wildlife Action Plan  

Supports partnerships with other agencies, governments, organizations, and 
private landowners. 
 

H. Natural and Working Lands 2030 
Supports enhancing communication around this issue and developing materials. 
 

I. San Diego River Conservancy’s Climate Change Policy 
Collaborate with other agencies and entities to develop, support, and implement 
climate change adaptation plans, strategies and projects that minimize or offset 
impacts to natural and cultural resources, public access, and other matters 
specified in the Conservancy’s enabling legislation. 
 

J. Governor’s Executive Orders 
 

K. Fire and Rescue Mutual Aid Operations  
Supports action toward stabilizing and mitigating the emergency including saving 
lives, controlling fires, safeguarding property and assisting other emergency 
services in restoring normal conditions. 
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L. California Disaster and Civil Defense Master Mutual Aid Agreement  
Supports the interchange of services and facilities, including, but not limited to, fire, 
police, medical and health, communication, and transportation services and 
facilities, to cope with the problems of rescue, relief, evacuation, rehabilitation, and 
reconstruction which would arise in the event of a disaster. 
 

M. Agreement for Local Government Fire and Emergency Assistance to the State of 
California and Federal Fire Agencies 
Supports mutual aid resources to ensure that those resources have adequate 
communications capabilities. 
 

BENEFITS 
 
FIRESCOPE Radio Communications Guidelines are derived from the Cooperative 
Agreements for use of radio frequencies between fire service agencies of California 
allowing for mutual use of radio channels during mutual aid efforts. VHF high band is the 
default radio frequency band utilized by the California fire services. 
 
Lakeside Fire Protection District’s proposed Project will install 3 radio repeaters to aid in 
fire response to help prepare east county San Diego communities for another fire season 
exacerbated by drought conditions. A repeater receives a signal and re-transmits it, 
usually with higher power and from a better location, to provide a greater communications 
range. Radio repeaters are often located atop a tall building or high mountain.   
 
Due to the topography of the Lakeside area a portion of Lakeside does not have radio 
coverage in certain “dead areas.”  If approved, this project will expand conventional VHF 
resources in the region, and the Lakeside Fire Protection District will strengthen capacity 
to communicate effectively with local, tribal, state and federal fire agencies. 
 
PROJECT READINESS 
Following notice to proceed, Lakeside Fire Protection District will directly contact the 
private land owners to attain permission and right of entry to install the radio repeaters 
and associated equipment.   
 
PERMIT COMPLIANCE  
For CEQA compliance, Lakeside Fire Protection District intends to prepare a mitigated 
negative declaration for this Project. 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 10 
 
SUBJECT: EAST COUNTY ADVANCED WATER PURIFICATION 

PROGRAM (INFORMATIONAL) 
The East County Advanced Water Purification Program (Program) will 
create a local, sustainable, and drought-proof drinking water supply for 
San Diego’s East County customers of the Padre Dam Municipal 
Water District and Helix Water District. The project is expected to 
satisfy up to 30% of East County’s drinking water demands. This 
Program will use state-of-the-art technology to purify recycled water 
and diversify East County’s water supply while reducing dependence 
on imported water. 
 
For more information please visit: https://eastcountyawp.com/  

 
Presentation: 
Kyle Swanson, Assistant General Manager, Padre Dam Municipal 
Water District 

 
 
  
 

https://eastcountyawp.com/
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ITEM: 11 
 
SUBJECT: CITY OF SAN DIEGO – PURE WATER SAN DIEGO 

(INFORMATIONAL)  
Pure Water San Diego is the City of San Diego’s phased, multi-year 
program that will provide nearly half of the City of San Diego’s water 
supply locally by the end of 2035. The Pure Water San Diego Program 
will use water purification technology to clean recycled water to 
produce safe, high-quality drinking water. The Program offers a cost-
effective investment for San Diego’s water needs and will provide a 
reliable, sustainable water supply. 
 
For more information please visit:  
https://www.sandiego.gov/public-utilities/sustainability/pure-water-sd  
 
Presentation: 
Andrea Demich, PE, Assistant Deputy Director, City of San Diego 
Public Utilities Department  

          
 
 
  
 

https://www.sandiego.gov/public-utilities/sustainability/pure-water-sd


State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 12 
 
SUBJECT: KEEPING SAN DIEGO FIRE SAFE, PARTNERSHIP 

BETWEEN THE RESOURCE CONSERVATION DISTRICT 
OF GREATER SAN DIEGO COUNTY AND THE FIRE 
SAFE COUNCIL OF SAN DIEGO COUNTY 
(INFORMATIONAL)  
The Resource Conservation District (RCD) of Greater San Diego 
County has expanded existing programs for defensible space, 
chipping and educational outreach to mitigate risk of wildfire to assist 
private landowners through fuel reduction activities in the County of 
San Diego. The Conservancy Board awarded a $3.5 million grant to 
expand their existing programs. The Resource Conservation District 
will provide an update on project implementation. Grant was funded 
through the Wildfire Early Action Plan, Budget Act of 2020. 
 
 
Presentation: 
Ann Baldridge, Executive Director, Resource Conservation 
District of Greater San Diego County  

 
 
  
 



Keeping San Diego Fire Safe, Partnership between the Resource 
Conservation District of Greater San Diego County and the Fire Safe 

Council of San Diego County 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 13 
 
SUBJECT: EXECUTIVE OFFICER’S REPORT 

(INFORMATIONAL/ACTION)  
The following topics may be included in the Executive Officer’s Report. 
The Board may take action regarding any of them: 

 
• State Conservancy’s meeting April 20-22 in Los Angeles 
 

 
 
  
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 14 
 
SUBJECT: NEXT MEETING  
 

The next scheduled Board Meeting will be held July 
14, 2022 from 2:00 to 4:00 p.m.  
   

 
 
  
 



State of California 
San Diego River Conservancy 
 
 
 

Meeting of May 12, 2022 
 
 
ITEM: 15 
 
SUBJECT:                  ADJOURNMENT  
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